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The City of Joondalup is a deliberately planned commercial and residential hub for the North-West Metropolitan 
Region of Perth and home to 13,470 businesses*. Its economy is driven largely by the services and knowledge 
sectors, where employment is strong and economic value is high. 
 
Commercial investment within the City is also strong with approximately $1 billion worth of construction projects 
approved or underway in 2012-13, which is stimulating economic growth and creating new job opportunities 
within the region. 
 
Whilst this trajectory of success is positive and rewarding, it is incumbent upon the City to provide appropriate 
strategic direction to steer the economy in such a way that opportunities are maximised, competitive advantages 
are leveraged and employment is sustainably grown and managed. 
 
This Economic Development Strategy considers the issues and challenges that face the City in realising its 
potential and aspiration of becoming ‘A Global City: bold, creative and prosperous’ (Joondalup 2022). The most 
important challenge for the City being, the unsustainable level of commuting outside of the City for employment 
due to the current misalignment of local available jobs to local resident workers. It is a major aim of the Strategy 
to address this issue by increasing local employment opportunities. 
 
The Strategy also aims to provide targeted responses to key areas within the economy that are consistent with 
the City’s ambitions of establishing itself as the first Primary Centre within the Perth Metropolitan Area. They 
include: 
 

•Business growth and innovation 
•Business clusters and investment 
•Employment and skills development 
•City and regional infrastructure 

  
Furthermore, the City aims to develop specialist themes from which its economy can grow, namely: 
 

•Global City – to position and focus the City’s economic activity in an international context 
•Digital City – to support the application of new technologies and innovation to enhance business growth 
•Destination City – to recognise the value and opportunity of the visitor economy and tourism 

  
The City’s approach to economic development recognises the importance of partnerships and ensures that it 
leverages its physical, technological and intellectual assets to grow the economy, enhance productivity, promote 
research and innovation and ultimately achieve greater employment self-sufficiency. 

*ABS 2012  
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KEY ISSUES KEY OPPORTUNITIES 

•Three quarters of City of Joondalup 
resident workers commute out daily 
 
•Misalignment of local jobs with local 
resident skills and qualifications 
 
•Lower levels of business growth (net 
business stock) 
 
•Low presence of medium and large 
sized organisations 
 
•Higher proportion of population driven 
jobs and lower strategic level jobs 
 
•Low Regional Employment Self 
Sufficiency 
 

•Attract new investment to create local 
employment 
 
•Encourage higher skilled, higher  order 
jobs in key sectors 
 
•Support new business start-up and 
growth activity 
 
•Promote connections between business, 
Government, education and research 
 
•Focus on growth opportunities in key 
sectors, innovation and research activity 
 
•Support regional approach to economic 
development and job creation 
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 The City of Joondalup is faced with a number of issues and opportunities which may impact future economic growth and the 

external global and national drivers can be varied and complex. However this Economic Development Strategy responds with 
a model delivering a range of actions with a thematic, geographic and sectoral focus. 
 
This economic development model is aligned with the 10 year Strategic Community Plan ‘Joondalup 2022’ and will help 
address the key issues and leverage opportunities to grow the local economy and provide more local jobs. 

   

Vision: The City of Joondalup has a high 
performing economy underpinned by a culture of 
entrepreneurship, innovation and investment 

ECONOMIC DEVELOPMENT 
MODEL 
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Small to medium sized enterprises account for over 96% of all businesses.  Their continued success  is vital to 
provide local employment opportunities.  Supporting start-up businesses and growing/sustaining existing 
and innovative businesses is essential to future job creation within the region. 
 
The overarching goal of this ‘Core Theme’ will be realised through a range of activities under two main 
strategies of ‘Growing Business’ and ‘Promoting Innovation’. 

Monitor and review local and 
regional business issues and 

trends on a regular basis 

Promote business growth and 
productivity programs with key 

partners 

Encourage and promote 
business start-up, incubation 

and commercialisation activity 

Promote business sustainability 
and environmental 

responsibility 

GROWING 
BUSINESS  

Promote Joondalup as a 
regional knowledge and 

innovation hub and Digital City 

Strengthen collaboration 
between research and industry 

in key sectors/niche clusters 

Identify, support and promote 
strategies and programs that 

enhance local innovation 

Identify and develop local, 
national and global connections 

with other innovation hubs 

PROMOTING 
INNOVATION 

Goal: To support 
and encourage the 
growth of more 
sustainable, 
innovative and 
productive 
businesses to 
enhance local 
strategic 
employment 
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Clusters are important to the local economy and are underpinned by successful relationships and networks 
between businesses and organisations. To drive sustainable economic growth the City needs to understand, 
develop and support business clusters. 
 
Economic development also requires the identification of key opportunities and targeted investment attraction. 
Future employment generated through this activity should be diverse and aligned to the local workforce skills.  
 
The overarching goal of this ‘Core Theme’ will be realised through a range of activities under two main 
strategies of ‘Developing Clusters’ and ‘Attracting Investment’. 

Goal: To diversify the 
local economy and 
increase strategic 
employment 
opportunities 
through enhancing 
growth in key 
regional business 
clusters and targeting 
and attracting new 
investment to the 
City 

Research and identify key 
local and regional business 

clusters 

Promote local value chain 
activity to enhance growth 

and investment in key 
clusters 

Identify opportunities in niche 
clusters to enhance 

investment and employment 

Identify emerging sectors and 
future business growth 

opportunities 

DEVELOPING 
CLUSTERS 

Track key metrics relating to 
business and investment 

opportunities and enhance 
internal processes and 

communication 

Promote key development 
sites and commercial 

premises to attract strategic 
employers 

Develop marketing collateral 
and manage targeted 
campaigns to attract 

investment 

Develop partnerships with 
key agencies and 

organisations for local and 
regional level activity 

ATTRACTING 
INVESTMENT 
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 It is important to match local jobs to local skills and to develop our future workforce to meet the anticipated 
needs of our business community. Critical success factors in the local job market include: 
 
•The attraction and retention of creative and talented workers; 
•Leveraging job opportunities for those currently disengaged from the labour market; and 
•Enhancing the skills and productivity of our existing workforce. 
 
The overarching goal of this ‘Core Theme’ will be realised through a range of activities under two main 
strategies of ‘Building Capacity’ and ‘Future Workforce’. 

Goal: To encourage, 
attract and retain a 
creative, talented and 
skilled workforce, 
enhancing 
productivity and 
participation, to meet 
the needs of current 
and future business 
growth opportunities 

Promotion and matching of 
local job opportunities for 

local people 

Enhancing local workforce 
participation and reducing 

barriers to work 

Enhancing local workforce 
productivity 

Enhancing employability 
skills, in partnership with key 

agencies 

BUILDING  
CAPACITY 

Attraction, retention, 
recognition and promotion of 

creative talent 

Alignment of future skills 
development activity with 

State and Federal policies and 
programs 

Promotion and development 
of local skills to attract new 

business growth and 
investment in key sectors 

Promotion of science and 
technology in education 

system and future 
employment opportunities 

FUTURE 
WORKFORCE 



C
IT

Y
 A

N
D

 R
EG

IO
N

A
L 

IN
FR

A
ST

R
U

C
TU

R
E Sustainable economic development is enabled by appropriate transport, telecommunications and urban 

infrastructure.  This allows businesses and organisations to be connected and for the workforce to effectively 
travel between these places.  This requires effective planning and collaboration at a regional level. 
 
Furthermore, land must be available for the development and construction of new commercial spaces that will 
add to the vibrancy of activity centres and generate local jobs.  
 
The overarching goal of this ‘Geographic Theme’ will be realised through a range of activities under two main 
strategies of ‘City Planning’ and ‘Regional Collaboration’. 

Goal: To encourage 
and promote vibrant 
activity centres, 
coordinate regional 
economic 
development and 
infrastructure 
planning, and enhance 
State and Federal 
Government 
engagement and 
support 

Support planning and 
development that leverages 

and stimulates economic 
development 

Identify and respond to any 
business barriers to growth 

(land and real estate) 

Support development that 
enhances visually attractive 

activity centres and built form 

Lobby for and support 
physical and 

telecommunications 
infrastructure enhancements 

CITY PLANNING 

Enhance a regional approach 
to economic development 

and strategic planning 

Identify and support joint 
regional projects to leverage 

greater economic value 

Enhance partnership 
collaboration activity with 

State and Federal 
Government agencies 

Monitor and review Regional 
Governance Framework and 

key regional priorities 

REGIONAL 
COLLABORATION 
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To support the Core and Geographic Themes of the Economic Development Strategy ‘Expanding 
Horizons’, three specialist themes have also been identified as a high priority for the City and these 
are integrated throughout the document.  
 
The three specialist themes are; 
 

GLOBAL  
CITY 

DIGITAL  
CITY 

DESTINATION 
CITY 

TO POSITION AND FOCUS 
THE CITY’S ECONOMIC 

ACTIVITY IN AN 
INTERNATIONAL CONTEXT 

TO SUPPORT THE APPLICATION 
OF NEW TECHNOLOGIES AND 

INNOVATION TO ENHANCE 
BUSINESS GROWTH 

TO RECOGNISE THE VALUE AND 
OPPORTUNITY OF THE VISITOR 

ECONOMY AND TOURISM 
ACTIVITY 

These specialist themes are aligned with the strategic direction of the City of Joondalup Strategic 
Community Plan ‘Joondalup 2022’ and underpin  the Economic Development Strategy with most 
activities having a Global, Digital or Destination dimension. 
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The City of Joondalup Economic Development Strategy ‘Expanding Horizons’ has a focus on 
diversifying the local economy and creating more jobs in key growth sectors.  
 
Potential opportunities in key sectors, research activity and specialist ‘niche clusters’ have been 
identified under the following broad economic groupings: 
 

KNOWLEDGE 
ECONOMY 

SERVICES 
ECONOMY 

VISITOR 
ECONOMY 
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Develop strategic marketing 
activity to position Joondalup as a 
digital city and regional hub for 
knowledge and innovation 

Develop strategic partnerships 
with education and industry to 
connect local and global talent 
with future job opportunities 

Identify, support and promote 
the development of specialist 
business and research centres 
in key sectors 

Develop business 
investment portal 
and prospectus 
with sector based 
campaigns 

Develop strategic 
partnerships and 
marketing activity to 
promote local 
employment, research, 
education and training 
opportunities 

Develop Activity Centre 
Structure Plan for Joondalup 
City Centre to enhance 
commercial activity in key 
economic precincts 

Progress a Regional 
Economic 
Development 
Framework 
identifying key 
collaborative projects 

1 

Develop coworking 
space and facilitate 
new business 
enterprise and digital 
program activity 

5 

2 3 4 

8 7 6 

Under each Core and Geographic Theme a ‘Catalyst Project’ has been identified. This is defined as a key strategic 
project that, if progressed, will provide a significant positive impact and will enable and facilitate a number of 
other activities and projects to occur.  
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•Attract and establish over 2,000 new businesses in the City 
 
•Create over 20,000 new local jobs 
 
•Meet the local target of 60% self sufficiency 
 
•Generate more jobs in the knowledge/service sectors  
 
•Grow and support small to medium sized businesses 
 
•Attract large businesses and public sector organisations  
 
•Raise global awareness of research and innovation activity 
 
•Enhance local skilled job opportunities, increasing self containment 
 
•Raise profile of Joondalup and increase visitor numbers 
 
•Maintain unemployment under the State average rate 
 
•Grow the size of local economy, exceeding five year trend for GRP 
 
•Achieve Primary Centre Status 

A number of high level Key Performance Indicators have been identified which will be monitored and tracked to 
assess the ongoing impact of the Economic Development Strategy ‘Expanding Horizons’.  
 
With a strong focus and commitment to economic development, the City of Joondalup has the opportunity to 
ensure that by 2031 we: 


