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AGENDA
Committee Members

Cr M (Michele) John — Presiding Person

Cr R (Russ) Fishwick — Deputy Presiding Person

Cr S (Sue) Hart

Cr S (Steve) Magyar

Ms M (Melanie) Barter, Edith Cowan University Representative
Dr M (Martin) Brueckner, Community Representative
Mr W (Will) Carstairs, Community Representative

Dr V (Vincent) Cusack, Community Representative

M K (Kieron) D’Arcy, Community Representative

Mr B (Brett) Dorney, West Coast TAFE Representative
Mr D (Denis) Godley, Community Representative

Ms U (Ute) Goeft, Community Representative

Ms W (Wendy) Herbert, Community Representative
Mr J (John) Willett, Community Representative

Officers
Director Governance & Strategy Mr I Cowie
Manager Strategic Development Ms R Hardy
Senior Project Officer Ms C Thompson

Terms of Reference — Objectives
(a) To recommend to the City of Joondalup Council on policy, advice and appropriate
courses of action which promote sustainability, which is (1) environmentally
responsible, (2) socially sound and (3) economically viable.

(b) To provide advice to Council on items referred to the Committee from the City of
Joondalup Administration.

DECLARATION OF OPENING

APOLOGIES/LEAVE OF ABSENCE
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CONFIRMATION OF MINUTES

MINUTES OF THE SUSTAINABILITY ADVISORY COMMITTEE HELD 31 AUGUST 2006

RECOMMENDATION

That the minutes of the Sustainability Advisory Committee held on 31 August 2006 be
confirmed as a true and accurate record of proceedings.

ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION

DECLARATIONS OF INTEREST

IDENTIFICATION OF MATTERS FOR WHICH THE MEETING MAY SIT BEHIND CLOSED
DOORS

PETITIONS AND DEPUTATIONS

REPORTS

Page No
Item 1 Setting of Meeting Dates 1
Item 2 Resignations from the Sustainability Advisory Committee 3
Item 3 Response to WALGA’s Systemic Sustainability Study 6
Item 4 Great Gardens Workshop 9
Item 5 Water Corporation’s ‘Water for Life’ 2006 Report 11
Item 6 Strategic Plan Key Performance Indicators 13
Item 7 QOil Depletion and Local Government 16
Item 8 Ratification of Work Plan for Future SAC Meetings 22

MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

REQUESTS FOR REPORTS FOR FUTURE CONSIDERATION

1. Update on the City’s Bicycle Plan
2. Presentation on Peak Qil from Mr Brian Fleay - Sustainable Transport Coalition

CLOSURE
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ITEM 1 SETTING MEETING DATES - [00906]
WARD: All

RESPONSIBLE Mr lan Cowie
DIRECTOR: Governance and Strategy

PURPOSE/ EXECUTIVE SUMMARY

To provide a schedule of dates for meetings of the Sustainability Advisory Committee (SAC) for
2006/07.

BACKGROUND
At its meeting on 31 August 2006 the Committee resolved that:

‘the next meeting of the Sustainability Advisory Committee be held on 19 October
2005 and that a report on future meeting dates for the Committee be presented to
that meeting for further consideration by the Committee”.

DETAILS

The suggested dates for meetings of the SAC for 2006/07 have been scheduled at
approximately four — six week intervals, excluding the month of January and the Easter period.

Proposed SAC meeting dates for 2006/07 for consideration by the Committee are as follows:

15 November 2006
14 December 2006
8 February 2007
29 March 2007

24 May 2007

15 June 2007

12 July 2007

Link to Strategic Plan:

Not Applicable.

Legislation — Statutory Provisions:
Not Applicable.

Risk Management considerations:

Not Applicable.
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Financial/Budget Implications:

Not Applicable

Policy Implications:

Not Applicable.

Regional Significance:

Not Applicable.

Sustainability Implications:

Not Applicable.

COMMENT

In setting its meeting dates the SAC may wish to consider the use of informal workshops. There
have been a number of instances in the past where the SAC has called for informal workshops
to deal with specific strategic or topical matters and it is highly effective and efficient to utilise
informal workshops for this purpose. Should the SAC wish to continue this practice it is
advisable that the formal meeting dates schedule allow for this to occur by providing
appropriate spacing of time between meetings.

Examples of informal workshops held in the past include:

o The development of the SAC Strategic Workplan 2004
e Presentation from Dr Mal Washer on Sustainable Cities Inquiry
e The Development of a response to the Federal Government's draft sustainability charter

Such informal workshops will be held on an as needs basis.
ATTACHMENTS

Nil.

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION

That the Sustainability Advisory Committee APPROVES the meeting dates for 2006/07 as
follows:

15 November 2006

14 December 2006

8 February 2007

29 March 2007

24 May 2007

15 June 2007

12 July 2007
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ITEM 2 RESIGNATIONS FROM THE  SUSTAINABILITY
ADVISORY COMMITTEE - [00906]
WARD: All

RESPONSIBLE Mr lan Cowie
DIRECTOR: Governance and Strategy

PURPOSE/EXECUTIVE SUMMARY

To advise of two recent resignations from members of the Sustainability Advisory Committee
(SAC).

BACKGROUND

The Council at its meeting held on 24 May 2006 appointed elected members and community
representatives with local knowledge, expertise with respect to sustainable development and
connections within the community to serve on the SAC.

DETAILS

Two resignations have recently been received from Professor Sherry Saggers a community
representative and Mr Denis Godley, the Small Business Centre representative.

This report recommends that the resignations from Professor Saggers and Mr Denis Godley as
a representative of the Small Business Centre be accepted with a vote of thanks for their
commitment and contribution to the work of the Committee. It should be noted that Mr Godley
has recently been appointed to the Committee in the capacity of a community representative
rather than the Small Business Centre representative.

The report further recommends that the Small Business Centre be requested to advise if it will
consider a replacement for Mr Godley.

With the resignation of Professor Saggers from the Committee and Mr Godley resigning from
the position of Manager of the Small Business Centre, membership of the Committee
comprises the following individuals:

Cr M John, Presiding Person

Cr Russ Fishwick, Deputy Presiding Person

Cr Sue Hart

Cr Steve Magyar

Ms Melanie Barter, Edith Cowan University

Dr Martin Brueckner, Edith Cowan University
Mr Will Carstairs, Community Representative
Dr Vincent Cusack, Community Representative
Mr Keiron D’Arcy, Community Representative
10. Mr Brett Dorney, West Coast TAFE

12. Mr Denis Godley, Community Representative
13. Ms Ute Goeft, Edith Cowan University

14. Ms Wendy Herbert, Community Representative
15.  Mr John Willett, Community Representative

©CENOIOAWN =

Quorum: 7
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Link to Strategic Plan:
Not Applicable.
Legislation — Statutory Provisions:

The Local Government Act 1995 includes provisions in relation to the membership of
committees and quorums.

Risk Management considerations:
Not Applicable.
Financial/Budget Implications:
Not Applicable.

Policy Implications:

Not Applicable.

Regional Significance:

Not Applicable.

Sustainability Implications:
Not Applicable.

Consultation:

Nil.

COMMENT

It should be noted that should the Small Business Association wish to nominate a
representative for the Committee, the quorum for the Committee will be 8.

ATTACHMENTS
Nil.
VOTING REQUIREMENTS

Simple Majority
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RECOMMENDATION

That the Sustainability Advisory Committee:

1

NOTES that Mr Godley has resigned as the representative of the Small Buisiness
Centre and has been appointed as a community representative;

RECOMMENDS that Council:

(a) ACCEPTS the resignation of Professor Saggers as a representative of the
Small Business Centre;

(b) THANKS Professor Saggers for her contribution to the work of the
Committee;

(c) REQUESTS the Small Business Centre to advise the City if it will be
nominating a new representative to the Committee.
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ITEM 3 RESPONSE TO WALGA’S SYSTEMIC SUSTAINABILITY
STUDY - [08144]

WARD: All

RESPONSIBLE Mr lan Cowie
DIRECTOR: Governance and Strategy
PURPOSE

To request that the Sustainability Advisory Committee considers responses to the questions
posed in the Western Australian Local Government Association’s (WALGA) Systemic
Sustainability Study.

EXECUTIVE SUMMARY

WALGA is seeking feedback on an interim report titled “In Your Hands; Shaping the Future of
Local Government in Western Australia”. The report poses a range of questions for local
governments to answer and provides a framework against which individual local governments
can assess their financial sustainability.

BACKGROUND

At the meeting of Council on 19 September 2006, it was agreed that the City’'s proposed
submission to WALGA on the Systemic Sustainability Study be referred to the Sustainability
Advisory Committee. Specifically, the resolution stated:

REFERRED Report CJ155 — 09/06 — Response to WALGA’s Systemic Sustainability
Study to the Sustainability Advisory Committee for advice regarding the sustainability of
local government prior to endorsing a submission being forwarded to WALGA.

DETAILS

Issues and options considered:

Attachment 1 provides the report’s questions and suggested responses. The full report can be
found at: http://systemicsustainabilitystudy.com.au/ .

The Committee could decide to:

e Support all of the suggested responses
e Support some of the suggested responses and amend others
¢ Amend all of the suggested responses

Link to Strategic Plan:

Not Applicable.
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Legislation — Statutory Provisions:

The interim report of the Systemic Sustainability Study panel makes reference to a range of
provisions in the Local Government Act and these are commented on in the attached report.

Risk Management considerations:

Not Applicable.

Financial/Budget Implications:

Not Applicable.

Policy Implications:

Not Applicable.

Regional Significance:

The Systemic Sustainability Study has statewide implications.

Sustainability Implications:

The Systemic Sustainability Study addresses local government sustainability.
Consultation:

By inviting comment and advice from the Sustainability Advisory Committee on the City’s
submission with respect to suggested responses, broader input into a framework against which
individual local governments can assess their financial sustainability is being achieved.
COMMENT

Nil.

ATTACHMENTS

Attachment 1 Council Report CJ155 — 09/06

VOTING REQUIREMENTS

Simple Majority

RECOMMENDATION

That the Sustainability Advisory Committee:

1 CONSIDERS each of the suggested responses to the questions posed in the
Systemic Sustainability Study;

2 AGREES to an appropriate response for each;

3 PROVIDES its views to Council prior to Council endorsing a submission to be
forwarded to WALGA.
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ITEM 4 GREAT GARDENS WORKSHOP - [59091]
WARD: All

RESPONSIBLE Mr lan Cowie

DIRECTOR: Governance and Strategy

PURPOSE

To provide the Sustainability Advisory Committee (SAC) with information of the City’s intent to
host a ‘Great Gardens Workshop’ on 7 November 2006 and to seek the Committee’s
attendance at the event.

EXECUTIVE SUMMARY

The City will host a Great Gardens Workshop on 7 November from 6.00pm — 9.00pm at the
Joondalup Reception Centre. Members of SAC are invited to attend.

BACKGROUND

The City successfully hosted three Great Gardens Workshops in 2005 with over 365 residents
attending. Landcare Solutions presented the three-hour Workshops with State Government
support via the Water Corporation and Swan River Trust. The Workshop assisted participants
in creating a water efficient garden, minimising fertilizer use, composting, safe and effective
weed control and encouraging wildlife into the urban landscape.

The same successful workshop format applied in 2005 will be provided by Landcare Solutions
in November 2006 and the City has also requested the topic of grey water recycling be covered
in response to community demand.

DETAILS

Issues and options considered:

The provision of another Great Garden Workshop by the City will have the following benefits:

o It will meet residents’ requests to have more information on water efficient gardens (as
per EcoHouse program feedback forms received in 2005);

o It will be very cost effective as it reaches a large audience at minimal cost ;

o It meets the City’s Greenhouse Action Plan, action 25: Facilitate energy reduction
initiatives and promotes these to the wider community;

o It can be identified as an initiative undertaken by the City in support of its Cities for
Climate Protection Program initiative.

The Workshop will be provided by Landcare Solutions on 7 November between 6pm — 9pm to
enable a broad audience to participate.
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Link to Strategic Plan:

Key Focus Area: Caring for the Environment

Strategy 2.1.1 Maintain and protect natural assets and to retain biodiversity

Strategy 2.1.2 Further develop environmentally effective and energy efficient programs
Strategy 2.1.3 Develop a coordinated environmental framework, including community education
Legislation — Statutory Provisions:

Not Applicable.

Risk Management considerations:

Not Applicable.

Financial/Budget Implications:

Funds to host the event are available from the Cities for Climate Protection Project funds.
Policy Implications:

Not Applicable.

Regional Significance:

Together with ‘Heavenly Hectares’, the Great Gardens Workshop is the largest and most
successful landholder education program in the state.

Sustainability Implications:

The Workshop promotes sustainable gardening principles and biodiversity which in turn results
in resource efficiency which can achieve community greenhouse gas abatement as pursued in
the Cities for Climate Protection Program.

Consultation:

Nil.

COMMENT

The hosting of another Great Gardens Workshop by the City of Joondalup on 7 November
2006 will provide residents with important sustainable gardening skills prior to summer in a fun

and interesting format.

Past participant enthusiasm and high attendance combined with low expenditure makes the
workshop a cost effective approach to environmental community education.

The City will be profiled as a Council showing leadership in environmental sustainability and
responding to community requests by providing the Great Gardens Workshop.

ATTACHMENTS

Nil.
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VOTING REQUIREMENTS

Simple Majority

RECOMMENDATION

That the Sustainability Advisory Committee NOTES the Great Gardens Workshop report

and ACKNOWLEDGES the invitation to attend the Great Gardens Workshop on 7
November 2006.
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ITEM 5 WATER CORPORATION’S ‘WATER FOR LIFE’ 2006
REPORT - [00906]

WARD: All

RESPONSIBLE Mr lan Cowie
DIRECTOR: Governance and Strategy
PURPOSE

To provide the Sustainability Advisory Committee (SAC) with a copy of the Water Corporation’s
‘Water for Life’ 2006 report.

EXECUTIVE SUMMARY

This report recommends that the Sustainability Advisory Committee NOTES the Water
Corporation’s ‘Water for Life’ 2006 report.

BACKGROUND

The ‘Water for Life’ report reviews the Water Corporation operations for 2005/06 and provides
an update on activities and progress towards achieving the Corporation’s key performance
targets.

DETAILS

Issues and options considered:

Titled ‘Water for Life’, the report outlines the Water Corporation’s performance during 2005/06
in relation to their sustainability principles and business strategies.

The report conveys the Water Corporation’s role with regards to its commitment to
sustainability in the way it delivers water, wastewater, drainage services and plans, for Western
Australia’s water future.

Attachment 1 provides a copy of part of the report, excluding corporate information which
includes financial statements.

The full report can be found at: http://www.watercorporation.com.au/r/report2006.cfm .

Link to Strategic Plan:

Not Applicable.

Legislation — Statutory Provisions:
Not Applicable.

Risk Management considerations:

Not Applicable.
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Financial/Budget Implications:

Not Applicable.

Policy Implications:

Not Applicable.

Regional Significance:

The Water Corporation’s service has statewide implications.
Sustainability Implications:

Not Applicable.

Consultation:

Not Applicable.

COMMENT

Nil.

ATTACHMENTS

Attachment 1 Part of Water Corporation’s ‘Water for Life’ 2006 Report
VOTING REQUIREMENTS

Simple Majority

RECOMMENDATION

That the Sustainability Advisory Committee NOTES the Water Corporation’s ‘Water for
Life’ 2006 Report.
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ITEM 6 STRATEGIC PLAN KEY PERFORMANCE INDICATORS -

[00906]
WARD: All
RESPONSIBLE Mr lan Cowie
DIRECTOR: Governance and Strategy
PURPOSE

To seek advice from the Sustainability Advisory Committee on the development of sustainability
indicators.

EXECUTIVE SUMMARY

The 2005/06 Strategic Plan Key Performance Indicators (KPI) Report was presented to Council
on 29 August 2006, in accordance with the Council’s reporting framework. Council accepted
the report, and requested that it be referred to the Sustainability Advisory Committee for advice
on the development of sustainability indicators. (ltem CJ137 — 08/06 refers).

BACKGROUND

The Strategic Plan KPIs are intended to measure progress against the Strategic Plan 2003 —
2008, and reports against the KPIs are provided to the Council on an annual basis. The report
is a component of the Corporate Reporting Framework endorsed by Council on 14 December
2004 (Item CJ307 12/04 refers).

DETAILS
Issues and options considered:

The 2005/206 Strategic Plan KPI Report provided Council with information for the period 1 July
2005 to 30 June 2006.

The KPIs link directly to the outcomes and strategies in the Key Focus Areas of:

Community Wellbeing;
Caring for the Environment;
City Development, and
Organisational Development.

The KPIs are categorised according to their indicator type - social, economic, and/or
environmental.

Link to Strategic Plan:

Key Focus Area 4: Organisational Development

Outcome: The City of Joondalup is a sustainable and accountable business.
Objective 4.1: To manage the business in a responsible and accountable manner.

Strategy 4.1.2: Develop a corporate reporting framework based on sustainable indicators.
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Legislation — Statutory Provisions:

Section 2.7 of the Local Government Act 1995 states:
The role of the council:

(1) The council:

(a) directs and controls the local government’s affairs; and
(b) is responsible for the performance of the local government’s functions.

Risk Management considerations:

The KPI Report provides Council with an overall assessment of progress against the Strategic
Plan.

Financial/Budget Implications:

Not Applicable.

Policy Implications:

The stated objective of Council’s Communication Policy 2.3.2 is:

To indicate the City’s high level of commitment to public consultation and to provide good, open
and accountable government.

Regional Significance:

Not Applicable.

Sustainability Implications:

The Strategic Plan KPI's have been categorised as social, environmental and/or economic.
Consultation:

Not Applicable.

COMMENT

The Strategic Plan is due for a major review during 2006/07 and this will include a review of the
KPls against the revised Plan. This process will involve consultation with members of the
community and key stakeholders, including the Sustainability Advisory Committee.
ATTACHMENTS

Attachment 1 2005/06 Strategic Plan Key Performance Indicators Performance Report

VOTING REQUIREMENTS

Simple majority.
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RECOMMENDATION
That the Sustainability Advisory Committee:

1 CONSIDERS what sustainability indicators would be appropriate as Key
Performance Indicators for the Strategic Plan;

2 AGREES on the appropriate indicators;

3 PROVIDES its views to Council.
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ITEM 7 OIL DEPLETION AND LOCAL GOVERNMENT - [59091]
59091

WARD: All

RESPONSIBLE Mr lan Cowie
DIRECTOR: Governance & Strategy
PURPOSE

To disseminate information gained at the “Oil Depletion and Local Government Forum” held by
the Sustainable Transport Coalition (STC) of WA and the City of Stirling on 14 September
2006.

To inform the Sustainability Advisory Committee (SAC) of the key issues and potential future
actions raised at this forum.

To identify the importance of the City of Joondalup implementing sustainable transport
initiatives.

EXECUTIVE SUMMARY

The Oil Depletion and Local Government Forum highlighted the importance of local
government’s role in planning now for oil depletion and associated costs. Four key speakers
addressed the oil depletion issue by discussing relevant programs, examples of government
initiatives, mapping vulnerable locations in WA and identifying possible scenarios and
strategies.

This forum has provided a range of ideas which will assist the City in its Greenhouse Action
Plan Review and TravelSmart Program in particular.

BACKGROUND
At the 31 August 2006 meeting of the SAC the following motion was moved:

NOTICE OF MOTION — CR S MAGYAR - [61581]

“That the Sustainability Advisory Committee:

1 INVITES Mr Brian Fleay, or another representative from the Australian
Association for the Study of Peak Oil and Gas to give a presentation on the
implications for the sustainability of Joondalup of peak oil at the next meeting of
the Sustainability Advisory Committee;

2 INVITES all Elected Members and the corporate Executive to the next meeting
of the Sustainability Advisory Committee to consider the implications of peak oil
on the sustainability of Joondalup;

3 DETERMINES and ADVISES the Council of the long term implications of peak
oil after the presentation on the issue of peak oil.”
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In response to this, it was recognised that it would be beneficial for the City to attend a forum
on the impacts of the oil situation on local government.

Information gleaned from the Oil Depletion and Local Government Forum can be considered:
¢ in the Greenhouse Action Plan review process;
e for vehicle fleet planning; and
e in the City’s TravelSmart program.

In response to this, it was recognised that it would be beneficial for the City to attend a forum
on the impacts of the oil situation on local government.

DETAILS
Oil Depletion and Local Government Workshop:

This STC workshop focused on practical alternative solutions to the rising petrol prices faced by
local government and its community. It explored challenges and ideas for councils seeking to
reduce transport energy use, lower emissions and to support sustainable transport.

Speaker 1: Lucy Carew-Reid (Sustainable Transport Officer at Cities for Climate Protection,
ICLEI-A/NZ (Local Governments for Sustainability). Lucy Carew-Reid spoke about the Cities
for Climate Protection Campaign and local government transport issues.

Refer to Attachment 1.

A number of initiatives were presented that local governments had undertaken to reduce car
use, these included:
¢ Increased on-street parking but reduced number of parking spaces that developers had
to supply.
e Enough short term parking spaces but not for commuters that could use public
transport.
e The North Sydney Council introduced differential parking rates so vehicles with lower
emissions pay less for parking.
o Free city bicycles supplied with refundable coin system whereby advertising on the
bikes funds the service.

Another example of a community adapting to reduced fuel supply was Cuba during the USA
fuel embargo. This resulted in local self reliance and initiatives included:

e More local food production and markets;

e Registered carpooling; and

e Dispersement of university facilities.

Further Issues:
A barrier for Australia is that it is a costly exercise to put tolls in for ‘contained’ congestion i.e.
Australian cities are not as congested as many other major cities in the world.

Managing the conflict of pedestrians and cyclists on paths is addressed on the Australian
Bicycle Council website: http://www.abc.dotars.gov.au/

Industry often approaches local government for advice as local government are identified as
leading the way.

Speaker 2: David Rice (Department of Planning and Infrastructure - DPI). David has been
involved with some initial mapping on what sections of WA’s suburbs will be most affected by
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rising petrol prices as well as other factors such as access to public transport. This was the first
public presentation of these initial results and identified residents most at risk of further petrol
price rises.

Refer to Attachment 2.

In this mapping exercise the emphasis was on holistic affordable living, not just affordable
housing in suburbs that will be seriously impacted on by oil depletion and transport needs.

The maps indicate relative transport vulnerability, however an indication of absolute transport
vulnerability is really needed.

Contact person at DPI : Tim.Wyatt@dpi.wa.gov.au

Speaker 3: David Worth (Sustainable Transport Coalition of WA) has studied the issue of
Australia’s oil supply for some years and gave a brief overview of the peaking of world crude oil
production and what it means for Australia. He concluded his talk by looking at some ideas of
how local government can address rising petrol prices using examples from Australia and
overseas.

Refer to Attachment 3.

David identified two scenarios — “Plan A: Business as usual’ and “Plan B: Oil depletion is
coming”

Plan A:

Australia has low grain stocks as we consume more than we grow. Biodiesel is derived from
corn, sugar and canola. Increased biodiesel from these sources will result in increased food
prices. Transferring vehicle stocks to hybrid vehicles will take a long time (eg it generally takes
Australia 15 — 20 years to change its entire vehicle stock).

Plan B:

The price of oil doubling is an indicator of a problem. The underlying problem is that daily oil
production is not large enough to meet demand. He predicts society will probably run out of
cheap oil. During oil shocks there is an increase in 4 cylinder cars purchased and an increase
in public transport use.

In Australia in the past eighteen months oil exports have dropped and oil imports have risen.
Refineries are not set up to use our own oil exploration in Australia and we are heavily reliant
on imports. Geoscience Australia predicts in 5 — 7 years Australian reserves will run out if we
continue using oil at the current rate.

Refer to USA Department of Energy Report on www.stcwa.org.au

Plan B Initiatives:
What councils can do:
Transport
e Convert trucks and light pick-ups to CNG;
Transfer vehicle stock to smaller cars / CNG / diesel;
Exchange cars for electric bikes;
Establish a regional biodiesel plant using waste rather than ethanol;
Cut down on vehicle travel.

Work from home 1 — 2 days per week;

[}
[}
[}
[ ]
Staff
[}
o Pay staff not to use cars eg City of Subiaco;
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Residents
e Establish community car pool systems;
e Fast track Transport Oriented Developments (TODs) around older rail stations.

Conclusion

Government leadership is needed and local government is good at community awareness
raising. Opportunities for recognition of sustainable transport initiatives can be achieved
through the STC Sustainable Transport Awards.

Speaker 4: lan Ker (STC & CATALYST) catalystian@netscape.net is an experienced transport
consultant and informed on how local government can effect real change in light of looming
further rises in transport energy costs. lan is currently developing a long term public transport
strategy for the Perth Transport Authority.

Refer to Attachment 4.

lan suggested ‘peak oil’ is an opportunity for doing something positive about sustainable
transport. Further advantages of reducing car use include increased pedestrian activity which
can reduce crime and lead to better health.

Issues:
e Household budgets are impacted on from increases in petrol prices (see pp 3 -5
Attachment 4).
e Developers (in Queensland) are luring people in to most vulnerable (fuel reliant) areas
by offering free fuel for 2 years.
¢ Car allowances encourage car dependence.

Regional action:
e The Western Australian Local Government Association (WALGA) lobbied the Federal
Government to expand fringe benefits tax to vehicles that are more environmentally
friendly (motion recently passed).

What Local Government Can Do:
e Lead by example;

Engage community (ascertain a clear set of statements of what the community wants);

Demonstration projects eg Leederville TOD link to train station;

Consider wide scale range of benefits of transit orientation;

Investigate ‘Network City’ with DPI — what it means to local government and influence

how it becomes operational;

Investigate Town of Vincent parking plans;

Reinvigorate local centres;

Utilise public spaces;

Refer to ‘Designing out Crime’ see DPI Planning Guidelines;

Consider energy use in council’s own operations;

Actively embrace travel behaviour change eg appoint a TravelSmart Officer;

Address community development;

Encourage local business development including patronising of such rather than travel

to centres further a field;

¢ Recognise that local governments are pivotal with a greater knowledge of the detailed
functioning of areas.

Key Performance Indicators:
e Public spaces are populated and local businesses thrive;
¢ No free fuel advertising;
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o Cost of local government services e.g. property rates are kept reasonabile;
e Community involvement in the process of adjusting to oil price and scarcity.

Question Time
Suggestions from points raised:
e See DPI ‘Network City’ and try to adopt principles and engage the business community
as they provide much of the community foundation.
o Seek DPI program for development of activity centres and corridors. Viable proposals
could be addressed to Martin Richardson.
e Seek State government’s Transport Impact Assessment which should be available to
local governments.
o Approach WALGA with issues and hurdles in developing sustainable transport.

Link to Strategic Plan:

The Forum has provided the City with ideas and resources for sustainable transport planning to
implement the Key Focus Area 2: Caring for the Environment objectives of the City of
Joondalup Strategic Plan 2003 — 2008:

2.1:  “To plan and manage our natural resources to ensure environmental sustainability” and

2.2: “To manage waste effectively and efficiently in alignment with environmentally
sustainable principles”.

Legislation — Statutory Provisions:

The City meets key relevant requirements of the Local Government Act 1995 (WA) by attending
sustainable transport forums and implementing resource efficiency initiatives. These include:

Part 1 — Introductory matters
Section 1.3 (2):
(a) “greater accountability of local governments to their communities;
(b) “more efficient and effective local government”; and
Section 1.3 (3):
using “. its best endeavours to meet the needs of current and future generations through
an integration of environmental protection, social advancement and economic
prosperity”.
Risk Management considerations:
Not Applicable.
Financial/Budget Implications:
Not Applicable.
Policy Implications:
Not Applicable.

Regional Significance:

Sustainable Transport has a regional impact.



AGENDA FOR SUSTAINABILITY ADVISORY COMMITTEE - 19.10.2006 21

Sustainability Implications:

The implementation of sustainable transport initiatives promotes the City’s Strategic Plan 2003
—2008 Key Focus Area 2: Caring for the Environment - “The City of Joondalup is recognised as
a leader in environmental sustainability, and continues to promote and enjoy a lifestyle which
engenders social and economic sustainability”.

Consultation:

Not Applicable.

COMMENT

Local government planning for oil price rises and potential oil depletion is crucial for meeting
local government responsibility. The City of Joondalup already has initiatives in place to reduce
corporate and community car dependence in its Greenhouse Action Plan (GAP) which can be
expanded utilising suggestions generated from the forum and through the GAP review process
and TravelSmart program.

ATTACHMENTS

Attachment 1: ICLEI Local Governments for Sustainability — Empowering local
governments to reduce greenhouse gas emissions. Lucy Carew-Reid.

Attachment 2: Transport Vulnerability Maps STC AGM 11 September 2006, David Rice.

Attachment 3: Plan B: Oil depletion is coming, Dr David Worth, Convenor (Sustainable
Transport Coalition).

Attachment 4: Local Government: Meat in the Sandwich or Pivotal Player? lan Ker
Principal CATALYST.
VOTING REQUIREMENTS

Simple Majority

RECOMMENDATION

The Sustainability Advisory Committee NOTES the Oil Depletion and Local Government
Report and its associated attachments and also NOTES that the Committee will receive a
presentation in November 2006 from Mr Brian Fleay from the Sustainable Transport
Coalition.
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ITEM 8 RATIFICATION OF WORK PLAN FOR FUTURE
SUSTAINABILITY ADVISORY COMMITTEE MEETINGS
— [00906]

WARD: All

RESPONSIBLE Mr lan Cowie
DIRECTOR: Governance and Strategy

PURPOSE/EXECUTIVE SUMMARY
To ratify the outcomes of the Sustainability Advisory Committee (SAC) workshop.
BACKGROUND

A SAC workshop was held on 29 September 2006 where discussions were held on the way
forward, including key focus areas for the Committee.

DETAILS

A workplan has been developed from discussions held at the workshop and this plan has been
forwarded to Committee members for their information and consideration.

Link to Strategic Plan:

Not Applicable.

Legislation — Statutory Provisions:

Not Applicable.

Risk Management considerations:

Not Applicable.

Financial/Budget Implications:

There could be financial implications associated with the implementation of the workplan.
Policy Implications:

There could be financial implications associated with the implementation of the workplan.
Regional Significance:

Not Applicable.

Sustainability Implications:

The workplan promotes sustainability.
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Consultation:

Not Applicable.

COMMENT

Nil.

ATTACHMENTS

Attachment 1 SAC Workplan
VOTING REQUIREMENTS
Simple Majority
RECOMMENDATION

That the Sustainability Advisory Committee RATIFIES the workplan as detailed in
Attachment 1 to this report.
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CJ155-09/06 RESPONSE TO WALGA'S SYSTEMIC
SUSTAINABILITY STUDY — [12542]

WARD: All
RESPONSIBLE Mr lan Cowie
DIRECTOR: Governance and Strategy

CJOG0912_BRF.DOC:ITEM 3

PURPOSE

To provide a response to the Western Australian Local Government Association’s (WALGA)
Systemic Sustainability Study

EXECUTIVE SUMMARY

WALGA is seeking feedback on an interim report titled “In Your Hands: Shaping the Future of
Local Government in Western Australia® This report poses a range of questions for local
governments to answer and provides a framework against which individual local
governments can assess their financial sustainability.

Proposed responses to the questions raised within the interim report are provided for
consideration.

BACKGROUND

In January 2008 WALGA commissioned a comprehensive study into the Systemic
Sustainability of Local Government in Western Australia. “In Your Hands; Shaping the
Future of Local Government in Western Australia” is the interim report of the Systemic
Sustainability Study panel (Attachment 1). The document highlights a range of issues for
consideration by local governments and, based on this feedback, a final report will be
prepared,

DETAILS
The interim report's questions and suggested responses are as follows:

Q1 What are the important dimensions of sustainability for a Local Government? How
could these dimensions be used fo strengthen or enhance the future role of Local
Government in Western Ausirslia?

At The most important dimension of sustainability is relevance. If local government
loses its relevance. its sustainability must be questioned. There are numerous
elements which allow local government to be relevani. These include financial
capacity, skill base, legisiative authority, etc.

Qz Do Councils believe it is important to have an agreed vision for the sector developed
with State Government?

A2 The vision for local government should be set by local government. Any agreed
vision would be most effective if it is developed with the State Government. However,
the vision should not be developed by the State Government.
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Q3 Do Councils believe it is necessary to define the roles and responsibifity of Local
Government?

A3 Roles are broadly defined within the Local Government Act and other legisiation, If
such roles and responsibilities are defined more specifically, local government loses
flexibility which could impact on its relevance. Local government should have general
powers to operate as is currently the case.

Q4 Are there other significant principles that should define the scope and role of Local
Government activities?

Ad The principles identified in Chapter 3 (covering respect, engagement, autonomy,
responsiveness, etc.) appear comprehensive.

Q5 Is there a need for more transparent and authoritative sector-wide financial praclices
to be developed? (The Panel suggests that these should include debt policies, the
rating mechanism, policy choices, accounting practice, asset management systems
and palicies, and consistent monitoring and reporting of a Council’s financial position

— and performance.)

P

AS Great care needs to be taken in terms of the development of sector-wide financial
practices. For instance, some Councils will have valid reasons to take on significant
debt while others will not need to. Further, while consistent monitoring and reparting
allows for cross-local government comparisons, it does not assist local governments
to provide services and be responsive to local communities.

Qe Would there be benefil in defining a best practice debt policy? How could this be
applied to best effect across the industry?

AB There can be no best practice debt palicy as each local government's situation is
different. However, it is important that local governments are informed of levels of
debt which can bring viability into question.

ar Is there value in monitoring rate increases and matching them with financial
sustainability?

AT Rate increases should be determined by individual local governments based on the
( needs of the Council as the decision maker.

) Would the requirement for & ‘New Zealand-siyle services policy’ statement, that
clearly states the roles and functions than an individual authority is prepared to adopt
and that details the number, nature and method of service delivery, improve or
strengthen the susiainability of Local Government in Western Australia?

AB Local governments produce s range of statemenis-which indicate to the community
what they are doing. These include strategic plans or plans for the future and many
would have cusiomer service charters. It is considered important for local
gevernment autonomy that individual local governments continue to set their service
direction. However, it is appropriate for local governments to identify the level of
services they will be providing to their communities to ensure expectations are clear.

Qg If there is a need for more consistent accounting policies, what would be the best way
to introduce them? Are there capsacity, capability or systems issues thal would
preclude their successful introduction?

AD Local governments are required to comply with accounting standards and this is
considered sufficient.

e
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Q10

A10

Q11

ATl

Q12

Al2

Q13

A13

Q14

A14

Q15

A15

Is there a need for the development of sccepted industry standards of asset
managemeant? How might these be successfully introduced in Western Australia?

A range of Councils are working on improving asset management in a variety of
ways. However, again it is considered important to provide flexibility and there should
not be one standard which fits all local governments unless the standard is high level,

broad and flexible to complement the varying capacities of individual local
governments.

Do Councils believe that there is a need for regular sustainability monitoring?

It is up to each individual local government to monitor its "sustainability” and take
action to ensure that it maintains or enhances its position in the future.

What would be the most important issues to monitor in order to assess financial
sustainability?

It should be up to each individual local government to monitor its financial
sustainability in terms of the actions it wishes to take.

The Panel invites Local Governments fo conduct the financial sustainabliity self-
assessment included in Appendix 3. This will enable participating authorities to
fdentify their positioning and performance against WA Local Government benchmarks
as sel out elsewhere in this document

See “Comment” section of this report.

Do Councils believe that the principles of Local Government should more clearly
address the principles of 'subsidiarity’ and ‘correspondence’ in strengthening and
confirming its role and relationship with the State Government?

The role of local government and its relationship with the State should be |eft broad to
enable flexibility. Should local government be concemed about cost shifting in a

particular area, it is incumbent on local government, through WALGA, to tackle the
State on this matter.

How applicable do Councils believe the Panel’s definition of community of interest is?
Are there measures or experiences Council can idenfify that may help to beler
guantify or rale the afirbutes — to assist planning, jurisdictional and service
enhancement?

It is extremely difficult to identify communities of interest in any finite way. This is
because people have different communities of interest for different areas of their
lives. (That is-a shopping community of interest will be- different from & schoaling
community of interest, etc.)

In particular the Panel wanis individual Councils to comment on the key dimensions that
define a sustainable Local Government's boundaries. In providing commentary to question
16, please reference your Council's responses to the sustainability self-assessment.

Q16

A1B

The Panel wishes to discuss the potential dimensions for assessing a Local
Government's boundaries with the sector. What dimensions does your Council
believe are important? How can they be defined?

A local government’s boundary should be based on a variety of factors. The Local
Government Act identifies factors for the Advisory Board to take into consideration




e

-'—A-EJJ
CITY OF JOONDALUP - AGENDA FOR MEETING OF COUNCIL — 18.09.2006 13

Q17
AT

Q18

AlB

Q18

A1S

Qa0

Q22

AZ22

(including communities of interest, physical features, demographic trends, economic
factors, history, etc) and this is considered sufficient.

Is workplace planning an important consideration of your Council?
Workplace planning is an important consideration.

Has your Council adopted any innovative strategies to ensure the industry recruits
and retains the best and most appropriate workforce for the future? Are there specific
measures you consider appropriate fo strengthen the governance capabilities of
glected Councillors?

The City has used a variety of mechanisms to recruit and retain its workforce. These
strategies are used by many Councils and include the use of specialised recruitment
firms and attractive enterprise bargaining arrangements. The governance capabilities

of elected members have been enhanced by a very extensive induction program
conducted by the Cily.

Do Councils believe that there is a role for an objective and independent sectoral
audit process on issues dealing with financial sustainability?

There could be some benefit from an independent sectoral audit process if the audit
was performance-based. However, it would be important to ensure that this did not
lead to all local governments operating in the same way. Should this be the case. the
essence of "local government” would disappear

What are the strengths and weaknesses of a two-tiered system of Local
Governmen!t? Are there particular services that are best delivered on a regional
basis?

For smaller, particularly non-metropolitan local governments there are potential
advantages to a two-tiered system of local government with services such as road
construction provided on a regional basis.

Do Councils belleve that there is a need for State-wide resource sharing
arrangements? How could these be structured for bast effect?

There are a range of resource sharing arrangements operating within local
government at the moment. The Department of Local Government and Regional
Development has attempted to encourage this. It is considered that the current
initiztives in this area are adeguate and sufficient

The Panel asks Councils to consider these and other potential changes to the Local
Government Act as part of the development of an industry response to this study.

The Repaort makes a range of suggestions. Responses to each are as follows:

* Increase tender limit from $50,000 to $100.000:
This is supported.

» Increase the threshold for major land transactions to 52 million:
This is supported.

» Establish asset management plans and require the establishment of reserves to
fund the replacement of infrastructure:
This should be at the discretion of individual local governments. However
replacing assets is, obviously, vitally important.

+ Allow for fiexibility in paying Councillors and the mandatory number required:
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Q23

AZ3

Q24

AZ4

QZ5

AZ5

Q26

AZE

Further consideration should be given the amounts which elected members can
receive.

» Introduce mandatory training programs for Councillors:

The City has obtained extremely strong commitment for voluntary training
programs. The necessity for mandatory training is questioned.

» Allow Councils to conduct postal voting without using the WA Electoral
Commission:

This Is supported.

* Introduce less prescriptive requirements in relation to business planning and the
disposal of land and other property:

The preparation of business plans is considered important and these provisions
have not constrained the City's operations in the past.

* Revisit the rate exemptions provision within the Act:

This approach is supported.

* Allow Councils to hold electronic meetings:

The provisions in the Local Government Act which allow for electronic meetings in
certain circumstances are supported.

* Have external decision making criteria to guide local governments in rate selting:
While this may be useful for some, it could be seen as a way of standardising the
setting of rates and reducing local autonomy and is, therefore, not supported.

» Increase the level of developer contributions for public facilities:

This is supported in theory and needs further consideration from a planning and
assel management perspective.

What improvements should be made to the distribution of FAGS in Westemn
Australia? How might incentives to pursue best use of own source revenue be
developed? How might the concept of a minimum grant be modified to ensure the
grant is awarded based on sustainable performance by authorities?

The issue of Financial Assistance Grants being paid on the basis of efficiency is a
concept which has previously been considered and rejected by the Commonwealth
Government. It requires further consideration.

What role can the State Govemment play in supporting Councils and the industry to
address the challenge of change and more sustainable operation? Does the Industry
require some form of transitional funding to assist Councils plan for and execute a
change agenda consisient with the themes identified in this review?

The State Government's support is always valuable. However, local government
needs to be careful that it does not abrogate its responsibility as a decision maker as
it seeks State Government funding to implement changes.

De Councils believe that thers is 3 need for 2 State Government-established fund fo
help achieve specific reform objectives?

Such a fund would be useful but, again, local governments need to be careful that the
fund does not ultimately lead to a reduction in local government autonomy.

Do the current arrangemenis for capacity building in the Local Government secior
meet the needs of the sector?

The City has rarely used current capacity building arrangements and, consequently,
is not in a good position to comment. However, additional guidance from the
Departmeant on specific legislative matters, in the form of guidelines and frequently
asked guestions, would be very useful.
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Issues and options considered:

Council could:
» Accept the suggested responses;
* Amend the suggested responses as it considers appropriate; or
* Not provide a response

Link to Strategic Plan:

Mot applicable.

Legislation — Statutory Provisions:

The interim report of the Systemic Sustainability Study panel makes reference to a range of
provisions in the Local Government Act and these are commented on in this repart,

Risk Management considerations:

Mot applicable.

FinanciallBudget Implications:

Not applicable,

Policy implications:

Not applicabie.

Regional Significance:

The Systemic Sustainability Study has state wide implications.

Sustainability implications:

The Systemic Sustainability Study addresses local government sustainability.

Consultation:

Not applicable,

COMMENT

The study panel's report includes an individual local government financial sustainability self-
assessment tool. The City of Joondalup is currently examining itself against this tool and the
results will be reported to Council and to WALGA. The document “In Your Hands; Shaping
the Future of Local Government in Western Australia” is available in the Councillors’ Reading
Room.

ATTACHMENTS

Mil.

VOTING REQUIREMENTS

Simple majority.

6
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i RECOMMENDATION

| That Council ENDORSES a submission being forwarded to WALGA along the lines

presented in this report as the City of Joondalup's response to questions in WALGA's
Systemic Sustainability Study.
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What we do

@

g ves AN ANd LEe water In Westem Ausiralia,

The Water Corporation is are of
Australia’s largest and most successful
Waler SPriCce ProviCers senang amast
two milion Western Australans and
managing more than 510 billion in water
serices mfrastructune.

Our customers (households, bunness
indusiry and local governments)

are spread across 2.5 million square
kilometres of one of the drest countres
on Earth,

We daectly emnploy mare than 2,200
J':!‘_'I'Jl:lll,' Ang - oOur opsRlons HL,]"IFI»*':
2005-06 generated more than $1.4
billion in revenue. The majorty af our
profits are returmed to the Western
Australian Government a5 a dividend to
contribute (o the development of the
State,

Water

We collect, treat, transfer and delnver
drinking quality and non-drinking-guality
water

Wastewater and drainage

We callect, trianspart, treat and retum
wastewater and drainage water to the
waater cvehe,

Irrigation

W are a bulk supplier af watser for
ITiIgAlan,

Community Service Obligations

Each year wee undertake water
wastewater and drunage projects that
are for the benefit of the cammimity but
which do not raise sufficient revenue

1o cover costs, The Cavernment
cormpensates us for these activities

In the form of a Community Serace
Obligation Payment

Regmrs S0







The start to the Perth 2006 wititer was
the drest on record, reinforcing yet
again a familiar pattern of drying cimile
that has been the stand-aut challenge
mnce the Water Corporation started
operating in | 996,

Thia reality today is that thers can be na
canfidence that dam mflows will stabilise
andd there ia a real risk that they will
cantinue to declhne.

This result s that, a5 we entar aur
second decade of praviding water antd
wastewaler services to almost Two
millien Wiestern Australans, the task

of securng our State’s water fiturg
through sustainable source develapment
and demand management remains every
bt as challenging ag it did during our
first decade.

We will continue to encournge smarter
use of water, intensify our quest to
achieve greatar recycling and pursue |
the rmany other infiathves in our Securdty
through Dreersity approach,

Our immediate future will be dorminated
by the pressing need to ensure that |07
ggalitres of new water is delivered into
the Integrated Water Supply Scheme
{IVSS) within the next three years,

Chief Executive Officer's report

This water s needed to restore balance
ta the Scheme and pasition i for the
prowth of our booming State.

Progress towirds this target i well
unter way, In Mavember 2006 our
newe climate independent seawator
desahnation pant wall begin prowvding
A4 piealitres of water annually, This
represents a significant success of the
planning that has kept cur State abead
of the drying climate challenge, making
total sprinfder bans far less kel A
futher | 7 glgalitres is anticipated by the
end af 2007 frorm a highly innevatne
water trading agresment with lrrigation
operator Harvey Water, The finol boost
of 45 gigalitres is planned from the
South West Yarmagadee aguifer, which

15 the anly available new development
at this time. Our extensve scientific
investigations over three years have
cdemonstrated that it can be developed
sustainably 1o cater for the long-term
srowth of the Scuth \West, as well as the
integrated scheme, and we are working
{owards a decision at the end of 2006
for first water delivery in late 2009,

Cur plans for water supply stretch 1o
the year 2050, Broadly the initiatives
naw in progress shauld satisfy
requirernents until the muddle of the
next decade. By then, we expect

Manzged Adguifer Recharge to become
an mmportant potental source, This
ground-breatang, large-scale water
recycling development waill caprtakise

an the unique opportunty afforded by
the sinds and sediments that underlie
the coastal strip extendng hundreds of
filemetres north and south of Perth
Bxensive trialling and the approval of
health and environmental repulators,

as well s community acceplance,

will be needed before it becames a
drindang water solrce. Olher potental
sources for the next decade include the
Wellingtan Dam, near Collie. Thorough
invesimation and imestment e
reguired 1o resobee salinity and water
quality issues, locate major infrastruciure
through emvironmentally sensitve areas
and negotiate 4 aitable water trade
with imigators, before proceeding,

In the mast tangible of ways, the huge
source development program and the
other far-reaching initiatrves that marked
the Corporation’s first ten years are a
mbute to the leadership of our Chief
Operating Officer, the late Garry Meinck,
Garry, who was awarded a 2006 Public
Service Medal in recogniion of his
outstanding contnbution, lost a bref
battle with leukaemia on 2% Apnl 2006,

A

He was, quite simply, among the very
finest enginesrs ever 1o have sarved
Western Australia.

Wi place the highest priority on the
safety and welfare of aur employees,
both at home and at work. Dunng the
year we introduced a new 'Health of the
Workforce' program; a Field Ergonomics
program to reduce manual handling

risk and a popular Five to Stay Alve'
campaign covering matar vehicles and
driver safety, confined space wrking,
contractor Occupational Safety and
Health performance, exciration and
mabile plant.

| thank our staff for their contnbutions in
a very challenging year | also thank my
fellow Board members for thelr ongaing

stratepic suppart.

Oir Jirm Gl
Chief Bxecutive Officer

Repare 2008

—
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How we work
e are committed to continuously Environmental Stakeholder Engagement
impraving the guality and valee of water o M
j K ' vt BT 2 Thes arvfroamant ' VaTatain e e datia o
sorvices with a focus on the Tﬁlh:w.‘?hg el ™ 10 1he envimonmen lamiam -,qr" mandate to openit
siistiinability principles v Cotrisrve the vake of the our watar business
TArnment * Respansibly advocate the water
. T wele ol the e
Social . Eabaiicn e ibtlaice ol ke el .-:}.-. ru: .!: el the community ta
- . rafurzl and human emamoament. our sharefclder
. Protect the health and safety of all )
and support the well-bring of our *  Enhance our capacity to support
employess and customers Duning the year we further developed Wiestem Australia's watir future
these principles ta halp us move further
*  Respect the values of all tewards susturabilny. It was agreed G
it i o natadiie o sabias dclenr overnance
R Enhance community capacity that the principles of ethics, stake Llnjlde..
engagement and povernance should «  Mantain best practice business
. also be adopted as a means of achieving systems and follew our carporate
Economic wacial, economic and ervironmental policies and procedures
. . oy v cutcomis
«  Preseeve our cpacity 1o povide = Make decisions with humility,
walel” services 1o meet presen This means that in the delivery of our recognismg aur duly 1o be
anel futuire needs services we will properly nformed and make
" Firel efMcisncies that reduce cantingencies for what we cannat
internal and external costs Ethics know
+  Listen to and consider aur

. Ernhance the economic value to
our customers, suppliers and
the community while delivenng
snareholdar retums

*  Mest our logal requirements and
do the right thing

. Beé accountable for our bisiness
and responsibie for our actions

. Be trustworthy m our actions and
honest in our communications

stakehalders’ views throughout
planning and decision-making

-
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|
o
The Ermy Diowrs wind farm will generate the power to
i the Perth Sepaater Desalration Plant
=
[
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Gegrgs Kitis Fiedd Impector - thowing 2 custames

syt reged ther meter:

OUR PURPOSE

'Sustainable management
of water services to make
Western Australia a great
place to live and invest.

BUSIMESS STRATEGIES

This report will outline achievements in
relation 1o our sustamability principles
and] haw they have been applied 10 the
fellowing Business straegies,

Focus on core business

Wlitle responding 1o emerging
challenges, we refmain focused on

our chay-do-day business., Wi pursue
excellence in our processes including
optimising asset management, delivering
effective and eflicient services, and
praviding quality products to ou
customers,

Security through Diversity

We aim to secure Western Australia’s
water future through a diverse portfolio
of supply and demand programs.

®

Change the way we think and
work

Wi'e i 1o work I one
Jrpary a are postioning ourselves
ar the future By conmtrmudusly Imprcy s
our Busmess, standandmsing and
sirmplifying what we do and bulding
sustasnability principles into all ou

Genuinely engage with our
stakeholders

P
Ve um 1o [oous Our eneryes on

debivering excellent o
amed bl I Renuine relat
all o stakeholders throw

meaningful engagement

Creating a great place to work

o

3y work

Wi aim 1o creale 3 great plac

where emplovess are inspired
empowered to achieve. By creatng

& great place 10 work we impnove

productivity and deveiop our futu
capahdites.




Awelder inside one of tha pipalines at Thoemaans

A snapshot of 2005-06

[his report reviews Water Corparation
aperilions for 2005-06. |t provides an
wpcdate an aur activities and propress
tonirds achieang key pedonmance
targets,

[r 2005406 we diliverad nearty 343,000
megalitres of high-guality drinking wites;
while mare than 140,000 megalitres

of wastewsator was receved from
custormers and delivenad 1o treatrmen
plants throughout the State,

Wi also supplied micre than 257,000
megalitres of irripation water and
managecd 452000 hecares in declared
draimage areas acrass Perth and the
southern areas of the State,

These services were prowded through:

. 255 water treatment plants
. [0 wastewster treatment plants
. | 14 dame and weirs

. 725 bores and 103 borefields
. 11,760 kilometres of water mains
. | 3,865 kilometres of sewers

. 2814 kilometres of drains

FOCUS ON CORE BUSINESS

Economic viability

During thve year, we returned a dividend
of $362.4 million 1o the Western

Austrahian Government. We recensed a
ce Ohbgation Payrment

fram the Government of $339.8 million

Comn

ity Serv
1o prowde non-profitable services

Capital works

n 2005-06, our capital investment
expendture was $648.1 million with

L2777 milhan of this wpent on the Perth

Seawater Desalination Project

Our capital worls included water

T il

destribution works costing $62
and wastewater and comasyance work
costing $62.1 midlion,

Wiork worth 3300 million was
completed on cur Infill Sewerape
Program, replacing sepbc tanks with

a I'!II".t":ri retculatied SeWETaRE SyTiem

of pipet that takes wastewater away
from properties for safe processing and

dispasal,

Carerwith in thee Sauth West Region was

second only to Perth's coastal carridars,

More than 520 million was spent an

wastewater systems acress the repion
¥5 1o upprade the

nbury Wastewater Treatment Plant

including magor we
A

and infill sevwerage works,

We axpenenced sgnificant growthin
navw CUStomers is a conseduence af
continued strong gronsth in resicdentil
land development. To ensure we delives
essertial wiator services [o SLEEO 1
this growth in Perth's motropolitan
development corridors we are
warking with stakeholders (o ensure
expechent delivery of the proposed
Carabooda Reservair and upgrades 1o
the Beenyup Wastewater Treatment
Plant and the Alkimos and East
Rockingham Wastewater Schemes.

Coldfields water services wiere
boosted with a new $4-million water
treatment plant opening at Laverton
and a new $3-million desalination
treatment plant at Leonora adding
quality water to the town'’s supply.

wa‘.fﬁ'.'d

Resareor Water from the Perth Seawater Desalination
Plart 5 ctored at the reservoir before being translersd,
wa the Michclson Road pdmp stabon nto the WES,

& Wyzrer Corporation
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Int the Marth West, the Burrup
Desalination Plant was commissioned
as part of the Burrup Peninsula ndustrial
Wiater SUpply Praject to support
angaing industrial growath in the region
Wie alia openod a new wastewater
pumping station to support gewth in
Broome

Work on our Wastewater Overflow
Risk Management (WORM) pragram
wiarth $16 million was completid,

with a further S 12 million spent on
associited dewer rellrbishments.

Mew division

A new Asset Managemant Divisian
wias formed in October 2005 1o
ensure that we cantinue 1o have the
infrastructure assets to deliver quality,
timely services to our custormers. The
i Chvisian will also improse our
strategic management of assets ta
better antopate the needs of Westarm
Australa’s growing population and
BEANATY,

Water quality

A independent water quality
management audit conducted in the
Perth and i West regions in Marchy
2006 confirmed we are delivering

high quality, safe, drinking water, and
camplyng with Department of Health
Reguirements and bave in place systems
ta ensire this continies,

SECURITY THROUGH
DIVERSITY

Mew water sources

Construclion of the Perth Seawiter
Desalination Plant a1 Kwinana was
8O per cent completed, Flectricity for
the plant will be praduced from a wind
farm near Cervantes,

Investigation work and the regulatory
approval processes associated with
South'West Yarragadee
groundwater source continued. Cur
proposal is to sustainably extract 45
prgalitres a year fram this aguifer

Water recycling

Water swpply agreements wore finalised
with industry customers to fully allocate
the water output of the Kwinana

Water Reclamation Flant. The plant

has doubled Perth's level of water
recycling,

Demand management

With the support of our customers,
we athieved a 316 kilolitre per person
reduction in anmiial scheme water
consumptan from 2000-01
consumption levels (frem 185 kL ta
504 kL) in the Perth metropolitan
area

Water trading

Trading with Harvey Water provided
10 gigalires of additional water to the
Inteprated Water Supply Scheme.

CHANGE THE WAY WE THINK
AND WORK

Capital delivery

In ceder to defiver in increasing
capital program, a Capital Delivery
Strategy was developed. This resulted

i all projects being classfied as either
Partner defivery ar Tracditional (in-hausa)
detreery with about half in each.

Sustainability

W developed and adopted a sot of
sustainability principles to guide our
decisians and actions, One of the key
actions to advance aur sustainability
was a commitment to the aspirational
target to achieve carbon neutrality
by 2030. We also continued initlaties
to reduce our greenhouse gas
emissions. This sustaimability philasaphy
has also brought greater focus to olr
social responsibility. Examples of this are
seen in our community partmerships
and our continued wark with
Indigenous communities and custamers
expenending financial hardship.

Repert E00
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GENUINELY ENGAGEWITH
OUR STAKEHOLDERS

Customer service

tearly 562,000 customer calls witfo
regenved by the Call Centre and more
than 61,000 by the Operations Centre.
A further 28000 custormer contacts |
were made either in wiiting or in-—
persan, OF these contacts, 35,000 were
compliints, Wi resolved 97 per cent
of thuse complains within two calendas
clays,

Our Call Centre was awarded best
Call Centre in Australia in the Globdl
Contact Centre Awards 2005 as
judged by the Institute of Call Centre

Management.

Wi spened our new Statewide
Operations Centre in |une 2004,

Stakeholder engagement

In Cetober 2005, an ndependent surey
found that B8 per cent of stakehalders
rated our engagement performance

‘as good as’ or better than' similar
organisations,

Whater Corparation

@

CREATING A GREAT PLACE
TOWORK

W employed thirty graduates
through our graduate development

[rogran,

Dur number of Indlgenous
employees increased,

We launched and implernented our
'Five to Stay Alive’ campaign which
locuses an strategies 1o mitigate each
al ihe five primary Octupational Safety
and Health risks in our business.

L‘[ ~Afe”




i

Focus on core business

Sustainable service delivery 1s central
toour Business, It is about the way we
plary, sehedule and undertake work to
ensure that our statewlide infrastrociure
i5 effectively and efficlently operated and
rmaintained to continue 16 delver guality
services 1o our custemers,

WATER QUALITY

Supplving safe drinking water i our
highest priority.

Diering 200506, wie et all health
tarpets for drinking waler guality set by
the Department of Health Gvoughout
the Perth metropolitun a
country lacalities,

=3 and all

An extensive drinking water quality
manitaring rogran confirmes the salety
of the water we prowide, and bacterial
and ather chismical analyses are carmed
aut by Independent, Department of
Health-appraved laboratanes,

Our world-first magnetic ion exchange
(MIEX®) treatment syclem at
Wanneroo continued 1o delver water
quality improvements in Perth,

Wasne Srith. Labaratary Coordinatar water cuiality testing.

‘W are working to protect the
E

.'-|'.'-1_-'

schemes by ,-,_r-‘1n|51I1I-H_-11 ng source

cuality of all our water sy

protechion measures foe all surface and

prounchaat

e catchments

Challenges rermain in improsang the

NI COM

aesthetics of our waler n
water supplies where fimited donking
water sources are avalable and the
installation of treatment facilities can be

very costly

A mtti-millinn-dollar imvestment
PArCram G A
reatrment

vl wily 1o improne

ciities 3t nine towns in the
Murchison and Goldfield
project. a reverse esmosis desalination

. The fir 11

treatment plant at Leonony, was
apened in October 2005, During
2006, desalination trials commenced at
Menzes and Yalgoo while new water
Treatmen i‘):_'-il‘.'i'-. Wi Comimssaned
{or both towns. Laverton's water
quality is aléo set 1o improrae with a new
treatment plant opened in June 2006

Planning for a reglonal scheme to securs

water supply and improve water quality
in Bridgeetown, Hester: Boyup Brook,
Balinguig, Mullalyup and

st complete, Desipn s

1y for aew treatment facilitios al

Crpenbishaes

Firup 5 aim

undear v

Whnddham, Harris and Mundiring dams,
and Yarlaop will soon be connected to
the WSS, improving the reliabllity of the
Lorwn's water supply and guality.

During the year we opened a new
desalination plant In Hapetadn and auw
investigations continue for additional

walar saurces in this regan.

Hapsrr 1006
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WASTEWATER

Three major metropolitan waslewater
treatrnent plants at Beermup, Sublace
antl Woadman Point 1opether with six
minor plants service almeost 585,000
connected properties across the Perth
metropoltan area\We operate a further
92 waslewater traatrment plants in
county areas ol Westeim Australia

Thie cuality of all treated wastewater
i4 routinely moritored before it 4
returned 1o the environment, Any
patential effects of treated wastewater
diseharges on this marine stwironriso
are continually assessed thiough our
PLEOM (Perth Long-term Ccean
Cutlet Moenitonng) and BOOM
{Bunbury Ocean Cutlet Monitoring)
proagrams:

As aresull of significant papulation
growth in the coastal communities of
Broome and Mandurah, we have made
majer investments in expanding the

wasteswater infrastructure of these areas.

During the year a new $26-millon
Wastawaler pumping station was
opened in Broome and Mandurah's
three wastewater ireatment plants were
upgraded. Planning is under way far
additional infrastructure in these arsas,

Wastewater infrastructure plinning is
also contmung m the high prionty areas
of Donnybrook, Kemecton Walpaole,
Geraldton and East Rockingham,

To support populstion growth in
Perth’s north-west cofridor; planring
15 progresung for a treatment plant,
recycling scherne and buffer zone at
Alkimos

The State’s south has also benelited

thig year from new infrastructune
including the expansion and upgrade of
witstewater treatment plants at Bunbury
and Albary, and of the tree-farm which
is rrigated by the Adbany plant’s treated
wastewater, We will begin work on

a new wistewater treatment plant in
Hopetoun in 2006-07.

S
g
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Monitoring milestone supp'r::-r‘fs environmerital credentials

|
Chur thme rl‘t.1|l'll"1"F:'tI“.‘l-ﬁul|h'lrl urum.*'i-‘.'-:wl ettt plants dmhdr'hr ‘lm?md
tewalal Jrite the I:LEHF. Dt

W B fasilitited indepdndarit sciamtific nianitaring sined we bogan retdeiing
treated witdtiwater 10 the aceti, and this wais faemalised e 1996 5with this
establishimiee of the Perth Loty ter Qcmﬂuﬂcl: Menitorig (FEaH)
frogram This has consistently showrt tvel |0 consecutive years bi independeat
aciertifle peseareh, that duebnnging bdateed wantmastor (o the ooe s
enﬂrr:nmmmily 'ﬁlﬁh‘lll‘hll]'ﬁ anel e h'u'mm_'-‘ Parths i'.lr’..u:rlm o |nm]n-:'
cONIFRnmeEnt, ! | |

Odour control

.1F.sn i earty 2

operated well and n

curemg |"|.:.:.-:-1'

pdour contrsl project was ©om

atthe Beenyup treatment pla -"'5;
complants have s r"'II1 ALY e ed
These two plants now have the n

extenshee odour contnd laoibtes m

Avtralia

Ok
control upgrade at the Woodman
Pairt plant s well under way, We am

Planning for the next mago

to achieve a 50 per cent reduction

in emissons by late 2008, and the

measures proposed will bring Woodman

Point nto line with the nats
nractioe standard established by the

Subdiaco and Beemyup plant

Wastewaier Treatmnent Planis - odou

WWastewater Treaoment
Plants - odour
complaints received

and F!-‘-'-* wup plants

Buffers

W continuee Lo wiork wath the releyant
Government agencies o devielop i

DR 1T "'"-I-'-'.'g?' to rewbve or prevent,
potential land-use conflicts caused by
encroachment on facilities such
rwwasiewator treatment ;Zl‘ldr”.'-

Cur preferred madel will promote

compatible land uses and developments
within buffer zones, We continus 1o

IDCLUS on I‘l'l'f'-l'fll".lrl:_'_ Ln ] _'JI_']I T W BT

OBy 2004-05  2003-04  2002-03  200)-02

151 1085 380 18|
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Using wastewater bio

Biosalids distrbiuiben 2005-0¢

Less than one per cent of the biosolds from the Perth metmopoddan wastewee

Work on our Infill Sewerage Program continued acnoss the
Suite, replacing septic tEnks with a deep seworage system

Warer Carporaeon

Using wastewater biosolids

fiasalids are nutnent-rich, organic

matenal generated from hausehald
wiste and removed durng the

wastewataer treatment procoss

VWie continue to develop alternative
means of re-using biosolids such

a5 farestry and composting, In the

past year, more tharn 99 por cent of
owolids produced by the metropalitan
wastewater treatment plants waere

sductvely re-used, principally o

agricutbural land to improve soil fer ||||r:,-

INFILL SEWERAGE

In 1994, topether with the VWestern

Aarstralian Government, we liunched
the Infill Sewerage Frogram to replace
septic tanks with a deep sewerage
systern, This program dims to reduce
risks to public water supplies, pubslic
heafth and the environment

IO dales we Mague P

d
61,000 properties with sewerage
services. More than 96 per cent of the
that are cansicered
emvironmentally high-rak 1o the Swan
and Canning rivers, have been seweared,

o Al

properties in Perth

In 2005-06, about $30 million was spant
an the Infill Sewerdge Program.

e

I¢



Wistewwater overfla

pLERIEY  2004-05

Murnbier af ovorflows ta thie
Swini-Canmng Estuary from

= e wiaslewinler

gystem 3

COEmeAnNCe

o purmpirgg stationg only {

2003-04 2002-03° 2001-02

| i '
| | |

Wastewater averflow risk
management

Wi continue to imvest sipnificant
time and resources to enhance thae
performance of our wastewator §
to prevent wastewater overflows and
1o raintan the armanily af o rivers {or
recreational wie,

I 2004, this commitment was biadsted
with the start of a $230-million, 15year
Wastewiter Overflaw Risk Managemeant
PWORM) program,

Dhuring 2005-06, work costing

16 million was completed on the
WIORM program, with a furthér §12
il spert an assaciated sewer
refurbishrment.

Capital works included:

. Corstruction al |6 emergency
oo sterape tanks

. Viastewater pumping siations
i'l.’li_l |'r| DSSLIMD Mmam '.I'|'|| WIS
including installing 30 bypass
[rumping branches at pumping
stations and the purchase of crtcal
Spare parts,

«  Emerpency pawer installations at
28 sites across the State.

* Installation of Supervisory Control
and Pata Acquisition (SCADA)
equipment al PO wasiewater
purnping stations across the State
1t provide remole cantral angd
FRGRTEETE.

L A major sewer refurblshment,
refining o kilometres of main
sewiers and B kilometres of
reticulation sewers,

INTEGRATED SERVICE
DELIVERY

The Inteprated Serac
project & a major fra

nitiative for the Corporation throuph
|
|

ms 1o improse corporale efficiency
45wl as enhance standards in service

delivery and customer serace

The intepration of techiolop

enable the corporate shar

schema MManiperment itvfo
our §10 billien asset base i critical
1o ths transformation, The throe
key technology areas are SCADA
{(Supervisory Control and Data
}'-.rr'iuﬂ_-r_ur_hn_'L mobade coer

mg and the

integration of corporate systerms which

link assets and customers 1o location

The enhancement and integration of
|'|1’|'_TI‘T'TF_|.!J(,!-T'I o ded 1"Ir|'}|._lj:_" these
areas of technology will mprove
decision maleng in caprial imvestment,
assel management. operation
manapgement and customer service,
presenting opportunities for increased
efliciency and effectvenas

The regrons will continue to maintain a
serwice delivery structure that enables
decwions affecting loc| communities to
be made close to those communities

will prenade this impartant

rmation te aur carparate planners

Heprional gperations are being supparted
by our new world-class Statewade
Operations Cantre, established during
the year as part of the 150 project,

The Cartre manitors performance and

operates schemes, schedules works anc

enables communication with the fiel
warkdoree, Our field team will not or iy
assist in the optimisation of scherme
operabans at a local level bt also assess
and repart astet conditien and scheme

perfarmance in regl-time and provide

ather lield intellipence to the new Asset
Management Division and aur planners.

Chur new Statewide Coergtions Centre opened [ 2006,

Kepaort TS
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CUSTOMER SERVICEAND
COMPLAINTS HANDLING

We strive for excellence in seryice
delwery and wark tawards this goal by
exceading the cormmitrments made in
our Customer Charter and promptly
respancding (o customer feadback and
cormplants,

Maintaining timely and effective
custamer communication s one af
the core servica comrmitments of aur
Custamer Charter,

I 200506, nearly 562,000 custormer
calls wern received by the Call Centre
and almast | 62,000 by the Cperations
Centre, A further 28,000 customer
contacts were made either in writing or
I prerson, [

The Water Corporation has a formal’
complaint handling process that includas
A dedicated Correspondence and
Complaint Ca-ardinator This role
manitars respanse tmes and. ensures
the highest level of compliance with aur
Custormer Charter, In the past year, we
recetved about 35000 complaints,

We strive to resolve all customer
complants within 2| calendar days and
we were ahle ta do this 99 per cent of
the time in 2005-06, We also answered
98 per cent of written correspendence
within 10 business days,

Water Cerparation

H

Customer complaints by

categn ry
LT
Billing
e Regporne
Conservalion LT

foonnists of & further 1%
Cparationg calegoriet)

Sewrrage

% Walor
Cluality

Operationg
atmr

Ciperations Water (ej prossiee and flow, no
wialer, property conmection}

T’

Walutar Chuaality (og, dirty water, stained
laursdiy, taste and poour)

o

Lpelatiom Sewerage (blockapes, overflows,
wites)

A Water Conservation (sprinkder roster
bronches or exemiplions)

iling Response {esplasation of accoum,
custamer or actount detajls)

Customer satisfaction measures

In 2005, we introduced our Custorrier
Satisfaction Index (C5I) and Strategic
Imrage Measure (SIM) surveys 1o better
measune Customer satsfaction and
understand customers perceptions of
our management and delvery of water
SEFVIEES,

Tha C5l helps measure customer
satisfaction with gur water and
wastewater products and services,
perceptions of service quality and the
value we offer our customens.

The water and wastewater meatures

in the October 2006 CSl thowed the
majority of responses were postiae,
suggesting that the community
generally positve aboul our capacity 1o
delver fresh, clean dnnbang water, and
ability to manage wastewater serices,

The 51 aims to measure and
understand shifis in community
perceptions of how we manage Westein
Austrilias water supply system and how
effective our strategic communications
activities are in influencing change within
the commiunity.

Resuhts of the Mowmber 2005

5IM <howed that the Corparation
seored above average in relation Lo
the affectiverioss of our'Wilerwise
infarmatian, pricing faimess and
sffectveness of household services.
The kevel of parcenved effectiveness of
waater supply management iricreased
significantly from the June 2005 survey
Responses from business customers
showed an improvement in perceptions
of Waterwise information and water
supply managernent,

Our customer service record

2004-05
Calls mscerved by Oparations Centre | 62,000 | 55,000
Calls recoived by Call Centre 362,000 565,000
Complants recesved 15,000 36,000
Complaints resolved within 2| calendar days (%) 9 99
Complants reschved within 2 calendar days (%) a7 o7
Wiritlen comespondence answared within 10 business days (%) o8 97




Case Study

CHALLENGE

The Witer Carporition has an asset
base qf $10 billion located as far h
asWyridharn and south 1o Albany.

G infrastructure and squipment (s
amned I ranges flemcdims witirsangd
ather storage facilities to bores and
\borefields, water treatrent plants;: and
wastewster treatment facilitles,

b hstevater Treatvent Pt

"Our challenge Is to efisure we have the

Generl Mamger Asset Manaperment, Gigham Cargeen

Making the most of our assets:a new approach

Itincludis many thausands of klometnes
Gl it el ains, sewerd ind diaiis
aswell assophisticated electiainic
conrmunications and control syetems

1 b effectively manage-this vast
riElwealhe

The'natlne of BUR infrasirucile mitans
thal: marty compansats hive visey long
Lsesfull Tivees, Miithes maing, for example,
B anexpected il of BO to 100 years.

Qurichallenge s toensiie the

efficant and effective operation of

our infrastructure al all times-and the
protection af ol envimnmient. 1o aliow
b tovchelver quality, timely services to
QLT CUSiomears.

It is alio critical that we plan for the
fUtute nfticipating the needs ofa
growing populition and econonyy

PROGRESS

Ity tecagnition afthe spnificance and
compleaty of this challenpe. a dedicated
Agset Management Deasion was fermed
inCxctabear 2005,

It'is our-uim 16 maintain the hi

possible levels of operational efficency

‘aress all areas of our dverse assot base.

Asa result of the s<ale and geographic
spmad of o cperations acrbss Westem
Alstralia there are drﬁm'fm in the

.'mmmnﬂ ard mamienance programs

foriourfatdmes and :nﬁm

right assets'in the night shape to do the job.”

LOOKING AHEAD

The Asset Marpement Civision i now
rovewing inis range of procedures

andl tetermmining those that defiverthe
greatest elfioencies.

This progess will ienabila us te extend
st pracice’ natagement siatemes

qAcress all ol ouroperations,

Enhanced opertiafial efficletey. and
offectiveniess meani bottor sarvice
delivery: however. it i also vitl that we
cemntantly monitarthe condition of all
our systems, to minimise the pofertial
for fadure anel service disruption.
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Security through Diversity

The uncertamty of our chimate threatens
the security of our traditional long-term
supply from dams and groundwatern
Declining rainfall has reduced low 1o
our damd by more than two-thirch n
the past 30 years and at 30 june 2006,
Western Australia’s South West had
expenenced its driest year on record

In respanse 1o this challenge, the Water
Corporation has adopted a Security
through Dinversity strategy for sustaining
Westermn Australa’s water supply

~ locusing on mitiatives that are not
dependent on ranfall

Major components are new source
development projects, intiatrves to
capture and use avallable water in a
more efflicent way and programs to
reduce water consumplion

PERTH SEAVWATER
DESALINATION PROJECT

Work on the Perth Seawater
Desalination Project continued at a
rapid pace during the year. At 30 june
the project was 80 per cent complete
and was on schedule and on budget to
produce dean, fresh drinking water by
Movernber 2006

When operational it will boast the input
to the WSS by |7 per cent = supphdng
45 pgalitres (that 5. 45 thousand million
litres) af witter per year

Thiz project will be the largest, single,
water source feeding inta the WSS and
the largest, reverse osmous, desalination
plant Is the biggest in the southem and
eastern hemispheres

W are building the desalination plant In
aliance with the Multiples-DOegremont
Jort Venure, Degremont will operate
the plant for 25 years.

The capital cost to build the plant and
ancillary infrastructure (s $387 millian,
Annual operating casts will be less than
$20 millian,

Sustainable electricity to operte the
plant will be generated by the Emu
Drowms Wind Farm near Cervantes. This
i5 due for completion by October 2006.

5]
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Renverse osmosis presore veisel racks 2l the
Perth Semaater Dewlinanon Plant comeart sexwater
oy drindong water

) |

SOUTHWEST YARRAGADEE

Extensive imwestigation into the South
Went Yarragades aquifer has confirmed
this proundwaler body as a major water
resouree for Westarn Australia,

The aguifer s the main part of a
hydropeolopical feature wivich kas an
edtimated storape capacity of more than
| 200,000 gigalitres and an estimated
annual recharge af at least 374 gigalitres,
Gireuhchwater from the aguifer already
supplies around 72 pligalittes a year

fer pubhic water supplies, rmgated
agreutture and rining,

G propoesal s 1o buld a borefleld and
water treatment plant at Jarralwood
W wold exteact 495 glpalitres of water
a year ancl ransport it 110 klometres
Iy pipeling 1o Harvey where it would
ik into the IS5,

[y late 2005, we compleled our
Sustalnability Evaluation of the resource
anel submitted it to the Brvironmental
Pratection Authority (EPA), State
Government Sustainability Panel and
the Department ol Water for approval,
The EPA is assessing the proposal at the
Ervviranmental Review and Management
Program level, A& Government decision
on the proposal |s expected in lata
2006,

The ritks of developing the s

considerad 1o be low and manage
stratepies have been developed to deal

with therm.

Tese siratepes inclide riporous and
Tt sirate B WS and
transparent emaronmental monitonT

and reporting inc
community irvolvernent,

g Slrong

Il approved, further development of
the aguifer will provicde an estimated
econamic benelit to the

tate of §4.5

billion including drect benefits 1o the
South West. Thewe benefits would

e lude L'im-ul:q:"ﬂ:h: opporiunities, local
job creation and water supply security
Fhis pregect s regarded as an essential
component of our Secunty trough
Diversty program as we meet the
challenges of a drying cimate

PROPOSED SECOND PERTH
SEAWATER DESALINATION
PROJECT

Work continued on exploring options
for a second proposed seawater
desalmation project. This proeet is
considered a contmpency plan for

our preferred South West Yarragades
aquifer option. However, we are
currently nvestigating sites for a possible
second desalinabion plant.

On 23 March 2006, the Minister for
Ervirenment upgraded the level of
assessment fram a Public Ervvironmental
Raviesy ta an Environmental Reyiew
and Management Program because of
the project’s perceved drvironmental
mmpact and high level of public interest

AL the time of prepar mg this repart,
prepanition al decuments for the
necessary approvals and consultation
with stakeholders was continuing,

THEWATER CYCLE PROJECT

QurWiter Cycle Project is a mull-
faceted approach to addressing the
critical issues facing the managemeéint ol
our wiater resources. Initiatives under
this projpect locus on:

= water recycling;

* new supplies and total water oycle
rmanagement

L, wiater conservation and efficiency;

. mnovation research and education:
ancd

- resource protection and
managemant

Chir wark in these areas fulfils our

obfigations undar the State Witer
Strategy,

Raport JD0E
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WATER RECYCLING

Wa are helging to achieve Western
Australia’s State Water Stralegy targat
of 20 per cont re-use by 2013 by
actvely pursuing recycling opporiunitios
with industrial, lacal government and
agricultural partners,

Fhis year we reviewsd our approach

to managing existing recycling schemes
and reaffirmed our commitrment to
ersure that thede schemes meat heallh,
erviranmental and soclal expectations,

Approsrmiately hall of Westemn
Austrahia’s regional towns serviced by
aur wastewater treatment plants, ncy
havves recyeling schemes for aval and
parkland jrrigation,

Sirrilar programs have been scheduled
for public open space irrigation
throughout the State.,

Water Recycling

Statewide water recycling (%)

[n Parth, the University of Western
Augtralia Sports Park (MeGillivray

Caval} has been successfully irigated
with recycled water ram the Subiaco
wastewater treatment plant for the past
DAy SUTTHTIErS.

Kwinana Water Reclamation
Plant

[he KwinanaYWaler Reclamation Plant

(KWRPY bogan supplying recycled water

Lay Inedustry i1 December 2004,

I eiarly 2006, water supply agreements
werss finalised to fully allocate thee
EMWVRPYS waler aulpul

Mpprosimitely six gigalitres (6 billon
litres) of high quality recycled water
fram the Woodman Pamt plant s

Peie supphied annually o neghbouring
Industry customiers (Hismelt, CSBP and
Tiwest),

The plant has doubled Perths level of
waler recycling and coportumites for
lurther recycled water sales are being
pursuid with a view (o expanding the
KWRPs capacity by 80 per cent. The
use of recycied water mistead of water
from Perth's drmking water supply
hias enabled the donkng water to be
available for household use

Managed Aquifer Recharge

We have been mvestigating the use of
recycled water to supplement Perth’y
wiater resounces, using Managed Acuifer
Recharge — a process that enhances the
natural replenishment of groundwates
by artifically supphying agquifers with
highly freated wastewaten

2002-03 2001-02

Weaner Carparation

In October 2005, the EPA provided
advice on Managed Aquilfer Recharpe
inchuding draft heaith puidelines
provided by the Department ol Health,
The ERA supparted further imvestigation
of the pracess to increase drirking
wizter supplies and recommended the
preparation of 4 strategy, which has now
bean drafted, addressing enviranmmiantal
nsk assessment.

Wve are working with vanaus
pervernirnent agencias, Curtin Lniversity
el Technalopy and the CSIRO an
characterising recyded wastewater for
dnnkeng purpeses to address health and
erronmental risks,

Qur Source Develapreant Plan 2005-
2050 now formally recognises Managed
Aquifer Becharge to supplement
drinking water supplies as a potential
option by 2014,

If adopted, it wauld increate aur witer
recycling to about 35 percent

Corsidering this very desirable

outcome, & funding proposal has beer
submitted to the MNational Witer

Commission fora Managed Agquifar

Recharge trial that would incorporate

a micro-filtration and reverse osmosis ;

plant at Beenyup Wastewater Treatment '_
Panit and the injection of treated water -
from it nta:-the Leederville aquifer This p

tral will add sgnificantly to our practical
knowdedee of the process,

N——




Orther ways we are using
recycled water include:

Irrigating recreation areas
Examples include

. Bevme Golf Course and Haynbs

Lhal
. Bussetton Golf Course
] Dk Wanllands and Gell Course
' Karratha Gall Course and ovals

v Kellerberrin Chal

. Poart Hedigrel Golf Colrse and
recreation areas

. Wickharm Owal

. Wyalkatchem Bowls Cluls,

Irrigating eree plantadons
Exarnples include:

. Albary

«  Donmybrook

*  Punsborough

. angimup

*  Margaret River

«  Kemerton and Walpole,

Hortculture and Induscry

= Imygation of OmrahVineyard in
Maunt Barker

+  [Dust setthng for industry in
Pingarra.

DEMAND MANAGEMENT

The Tollowing are sarme of our key
imitiatives to reduce drnkang water
conbumptian,

Businesses as VWaterwise
advoeates

Chr family af VWaterwise Businesses hels
us suppt and encourage Waterwise
praclices in the community. The family
ney inclades phambers, imgation desipn
haps, vsnemowing contractars, land
developers, garden centies, garden
Irrigatets and landscapers, YWe are

Also looking o add e our Waterwse
Partrers program, which focuses on
rietilers wie aller Waterwane products
and related advice,

Waterwise Business Program

We continued 1o work with Westem
Awsstralian businesses to improve then
wateruse efficiency, This program
prosddes practical assistance 1o
buginesses including staff training and
awareness and diagnostic tools 1o assess
and mad|fy water use,

More than 50 businesses have
participated in a diagnostic session, and
are implementing measures to improve
their water use including improved
metering and manltonng sclutions and
recycling initiatives,

_—
Information and checklisis on our
webite also provide miformaton
tallored 1o the operations of a range of

Musires.

There has been a |7 per cent

in crverall househol
ir F'l_’!'l:'l LA 15 Lo ﬂ'l:’ Latigm

two-a-day-a-wesk sprinkler
thie wiatenadse canmpsil
represenls an averdpe I
gigalires of water each year

Smart billing

We are working with a group of axperts

to develop national guidelines far

cuEtorner water acoourtts that ||-'-'!|‘-.'I||i'
information on water use relatve to

equivalent househalds in the community

]_|I1? aET 15 o *"I"li'rJHr'.ﬂj,'I!_‘ Il.‘i'.ll.ll.""'l'_i
househald consumgtion, and anecdolal
evicdence suppests a | 1o 5 per cent
'u'.'al-"-}.:_ in re |-L='_"TIII.!J Walor uae may t.ll_‘
achisvabla, We are dlso Ifl'v":";l-ﬂ.i'..lrlj.] the
potential of CRCOUrafng Walsr-5uing
behaviour through quarterly billing.

The Water Corporation ths year recosnized a number of businetes for excepitonal water efficency

practices. Pepresentaties fom the Swan Brewe

Atizs Liner, the Perth Zoa, Bunnings. Ensign Laundry

Serdces and Balmont Forum Shopperg Centre acoepied swards presented by the Corporation’s Deputy

Chizirpearson Tracey Hortos and |

Meport HHE
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Integraced Resource Planning

Wa are worang with the CSIRO on the
development af an liteprated Source
Dermand Planning model for Western
Australia, This model will facilitate
anahyis of vanous demind n'|.|nr]gq:rnclr|l
mieasures and seurce aptions and will
infarrm and batter targat, fiure demand
MANAZEment programs,

EDUCATION

['he Water Corporation works closoely
with all schools across the state, A

key platform af our education elforts

15 the Waterwise Schools Program
which i a whole-of-schoal, long-term
approach Lo water education. Through
this halistic program Western Australia’s
next pencration of water custediing

will be more aware of the need for the
vastainable use of this preclous resource,

AWaterwise Starters Package for
sehools was launched in October 2005
to prvide a specific curriculum resource
for kindergarten centres,

As of the 30 june 2006, our' Watenwiss
Schools Program had 266 recagnised
schools - 23 per cent of all schools In
Western Australia, with mare than

&l other schools working towards
recogniton,

Water Corporution

“The Waterwise Schools Program has achieved a reputation as a highly effective education
resource in Australia’s water industry.”

Ray Hallarn, Strategy Manaper Education.

NON-DRINKING WATER USE

Guidelines and asenes of | fact sheets
have been produced for land developers
oin IIﬁI'I-I:JF'IPII'EII"Ig “'dl‘.',‘i' wse 1J|'|_I'.|ﬂ."|
tleveloprments

The fact sheets cover public health,
ermaronmental and socal wsues as

werll as sources and uses. They can be
abtaingd from the Land Developers
section of our website, A number of
demanstration projects are progressing
=1

= irvesligate the viability of third
pipe groundwater supples 1o meel
the community’s garden-watenng
mesescds; el

= determineg il 3 centrally controlled
nen-drinking water supply will
reduce demand for drinking water,

WWATER TRADING

A tracing agreement with Harvey Water
pravided an additional 10 ggalitres of
water to the WSS, In exchange for
funding to develop a piped Imigation
system for the Harvey-Waroona district,
the Water Corporation recenved the
water that was previously lost through
seppage and evaporation from irrigation
channels.

DRAINAGE REFORM

Wiz Have Desn wornang wilh intermal
and externd stakeholders to develop
a conceptual model for the d
af drainape funchions across Western
Australia. Under this model, drainage,
in addition to flood protection and

ey

groundwater managemeant, will now
deliver water gualily outcomes to
protect the environment. Thes model
also considers the potential to re-
use drainage network water for the
community and the emaronment

More information on this work can be found
in the Chenpe the woy we think end work
section of this repore

CATCHMENT MANAGEMENT

We are explonng ways 1o increase
water run-off and delver amvironmental
benefits in water catchments through
the selective thinning of overcrowded
native regrowth lorests and forests
rehabiliated after mining

In 2002, when we deaded (o pursue
the Wungong Catchment Emdronment
and Water Management tral project, we
were well aware it would be the subject
of close scruting

As such, we were careful to preempt
any negative perceptions and conducted
comprehensive community and
stakeholder engagement over three

years with, among others, State and
Local Government agencies, the
Conservation Councl| of Westerm
Australa, academic institutions, (he
media and the community,

In September 2005, the EPA advised the
Minister for the Environment that the
trial should proceed, allowing planning
for forest thinning in the Wungong
Catehment to begin,

The Wungang tnal, which began in early
2006, will deliver 4 to & ppalitres af
runofl water a yedr to the (WSS, [t will
tdere |2 wears 1o fully test the prigject.

Laneefin Primary School Prrcipal and students. The schoal |
was recently recoprited a8 a Witerwise schaaol,

L

¢

0o
oo




|mrge Vastues, Flest Manager and [anine Mackeseick
from Budget Wi planting trees to ofliet carbon
erressions from the Corporation's vehide (leed,

Change the way we think and work

Clur core business 15 linked 1o the
natural ermvaronment and 1o ths
cammunities we serve. Water for
life 15 owr business. We are therefone
committed Lo thnking and acting
aurtainatly

Decisions, processes and initiatives
demansirating our commitment to
sustinability cvier the past year include

. Engapement with communily dnd
Indipénaus fHakeholders in making
suslairubility integral W our major
infrastruciure developmers

' Achvancernant of the State Vater
Stratepy and a Security through
Diversity approach to planning for a
sustainabie water supply as a result
of our Waiter Cyele Project,

+ mroduction of recycled pa
toner cartridges and other affice
products — with angeing intiatves
to increase sustainability in
procurerment.

. Sustainability awarenass workshops
and training programs involved
nearly 300 people in three
aperational Divissens and wall
be delivered further acrozs the
argansatian in 2006-07

BIODIVERSITY MANAGEMENT

Qur understanding of biodiersity 15

extehsne and a dimect

it of prow ding

wilbier, wiatlswaler and dramags semaces

types of ecosysiems

In Mecopnon of the Imporiance ol
protecting and enfanong the value
of hiodiversity in areas under our

management, we are developing a

comprehensve Bodiveraty Strategy

NEW MODEL FOR DRAINAGE

As part of 1otal water cych

management, we have worked with
ctakeholders 10 develop 3 new model
for the way drainage is managed in
Westemn Australia,

Thiz imvolves cong
outcomes, along with flood protection

N water quality

and proundwater management,

1o ensure the protection of the
emaranment. This model alko oposes
WS o re-use the water FUMning

through the dranage networic

lo test this conceptual model wie bave
ritiated drainage-related dernanstration

proyecty

*
b= 3

\ groundwater treatment trial in
all Street, Walshpool s ExAmiring
the capacity of new techralopy 1o

Lietter manage nutrient-enriched

proundwater énfer AR SWaTas Wiy,
If successful, this technolagy can
b applied in other sensitive areas
aciacent 1o wetlands, rivers and

by o

*  We are working with the City ol
Bayswater, the Swan River Trust
and the Swan Catchrmant Council
to irvestioate how to best Mianage
catchrment water quality ane the
poterntial for resuse of dr dinage
water in bullt-up catehmants,

. W are examining the potential
1o apply the Ermaronmental
Imgrovement Initiative model,
recently successtul in Busselton, to
address nutnent issues in the Perth
suburty of Ellenbrook.

To date, this model has been endorsed
by the State Government's Wter

L]
"]

Resources Cabinet Subcommittes, which |

now receives monthly updates,
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nergy management

£ ner ey Mamaement Lt (ERLUY awan nomeEe [ retponse Lo fhe ol thal over 90
B HaUsE R e s dlitted Lo greny canslmption and thesiane

AR B i g

ghnclidichan CAPITAL DELIVERY STRATEGY have been grouped into bundles! o

Arornptihitn Hlnt wipe ned

(- their smilar characteristics
Thi B hag focisnd o S bar Gl adn enerdyaeliad inaimiion with the b o WP 4Dl WOTKS program iof i ind the process of appainting alliance
improadng eieneafileisnein all areas ol aur busmess | hasaed revited pdissr NEXE Tve years Nas ncregsed anmealy partriers has bepun. Eight major project
piirchusing ancpattarris ol anery s, from about 2350 million 1o nearly 365 bundies” hawe been idantified, with 2
i I millan. T JESTan el grona reated value of about 51,7 bilion over the
I & geregulated Brnacey markatithe EFL hasstooasafully racugind Bath tho prasntoli potential 1 1 bt ‘busd
v ' i i | nExct Inve Years. L the cipht Bundles’,
rbeaty anel gt of o ereesy whilasakicl mgreasing. o '!!Il."}'_:-"!.lll':i‘.'l Tl e TS TH . worail bl . i \ - i |
| ' alliances had beon established and works
the Grpingation [ { i
il | L I ' wenced far four by the and of
! i i ; O05-06, with alliances for the pemaming
Electmngity cariummption die greannaue s amisiont | : ! four to be eatablished by Decermber
Aieh wole i s plar pias
R | O Drerce ) o
) Iy 2 t USing in I " T We have besn w wking 1o desvelan
el CEld  2004-05  2003-04 2002-03  2001-02 e T R AR | \
wWilh 1he remami heled new systems and processes to enable
3 5
l Yir 1 Yy | I 1 ndustry partners to efic ||||'_.' CCaEss
bt WWate

e exdensive expenence and Expertse

Electrioby cansumptinn 0 Qa0 i3 076 e

(it Linit af ot far I ; i Wie are alka ..|..I..:||:I irig e .:___! ting
wWiler [HWM"II} o s processes o mprove the elficlency with
| el ARy
, : . ¢ ! whi v complete in-house cap
Electricity eopslimiption 0l | (G0 (1641 (164 05¢ cempleted with externa wIEH W Al in-house capital

perundt af output for ol warks pr
eravteiater (FIVVRILY {

[slet elijmet anaryy r.:atrr | {{kle] Rl 1523 i
cormumption (1)
lirecl gnirgy. LG0 LTEh L0 PRA LS 1
candimprion (1]} |

Plet! Cirmonhoi e gas 154 191 Bl 402 182
emason:t (olo tonnes)

* Aceourting mathad e Emminn faehars bt on e At Creenbouie Officy (AGEH !
Factor and Methdd Wirkbaal (Der 2005}, Figupes repdried inlour 2000 vepart Werd faced an
the now, siperoeed QG workbook (Aus 200430

Tj=Tern|aula ' 4t

Joudle t tha metie unit of ener Ene Terjule s approximately agaivalent to el ensriy e of
20 holsehalds. (Bspartmentol Industry Iotrism and Resources ),
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SOCIAL RESPOMSIBILITY

Qur sustainability philosophy has
brought greater focus ta our socal
rasponsibility. Our work with the social
service sector and government agencies
on this aspect of our business has
highlighted the follawing areas of priohity,

«  Continued wark with Western
Australia’s Indigenous town-based
communities an lacal water issues
ancl debt management, [

. Further assistance far customae)'s
experiencing financial hardship,

< Creation af a strearmlined
concession application process for
pensianers and seniors 1o ansure
irmproved service Lo an ageing
papulation.

= Continued work with State
Government agencies to
educate custamers (residential
and business) about adopting
Wiaterwise practices

Together with the Western Australian
Council of Sccal Services (WACOSS),
the Financial Counsellors Assaciation
afWestern Australia (FCA) and
Emergency Relief (ER) agencies, we
have developed a number of support
processes for customers expenencing
financial hardship, We assist customers
through the provision of,

* deferral of an account payment for
4 short period;

» esable account pavmert options

toilerred Lo individual crcumstances,

anid

= payment of accounts by Centrepay,
2 bill-paying service for customers
recelving payments from
Centrelink,

Mearly five per cont of our custamers
uge one af aur flexible account payment
aptiang with the majority of these
payments completed within 12 manths,

Curing the year we also developed
aur [Hsability Access and Inclusion Plan
2006-2010,

Based an extensive research and
cansultaion with stalf, cuntormers,
stakehalders and disability service
prowiders, thee plan demanstrates i
proactive approach 1o meeting the
needs of all aur customers,

The plan provides a framewark for the
identification of access and inclusion
barriers and for the implementation of
strategies 1o overcome these barmers,

As a resull of the plan, we have adopted
six desired outtomes

¥ owr servees and events ae
accessible 1o the whole comminity;

*  access to buiklings and faclities
owned by the Water Corporation
i5 improved, wilh the aim of
providing uniersal access;

«  purinformation is accessible toall
of our cusiomers;

*  ahigh standard of service i
pronided 1o all of our customers;

= complants from any person
are fully imestigated and the
outcome is corvieytd in an
accessible format; and

Al people have the opportunity
and are encouraged Lo participate
in public consultatons.

Regaort 2108
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Roctede Rehards from Mebdle was amang the 1op
yeung athletes at this year's 2006 Litthe Athietics State
Championships held in Perth The Water Corporation
supported the event az part of 3 parinarship with
Wentern Aunralan Lice Athletics

1k Watar Corpomtan

COMMUNITY PARTNERSHIPS

[t 200506 we supparted hundreds of
cammunity projects across the State,
rrainly [y presviding Refreshing WA battled
water We supplied a total of 15,360
cartong, or mare than &53 kL, of botiled
waler

In addition, support from our Commuanity

Partnarship Pragram helped develop new

prograrns anc initiatives with key partoers

acrass ehvironmental, arts, science and

ecucation, youlh and public health

dpencies These included

. Perth £oo

*  Kings Park

*  Regional Arls Program (Wiest
Austrahan Ballet, West Australian
Cpera, and Indigenous performance
group, Yirra Yaakin)

. ACIA,

. Soitech

. [en of the Traes

+ Al Feundation City to Surf

= Perth Imemational Arts Festival
- regional program

«  Swimming Wil

. Western Australia Symphony
Circhestra

* Surf Lifesaving WA Beast B
o Western Australian Little Athletics

W also supported a series of toyrin

commundy worshops amed at keeping

rvers healthy and promotng water

conseivation The 40 'Great Gardens'
workshops, were attendad by more than

§.000 peof e, in MNowernber 2005 the

workshops weon a Western Ausiralian
Erraromment Aoarsrdd o the F

Behrvour Chanpe catepory,
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queline Wimmer, Main Extersicng Oficen
mtomer Sarires

Genuinely engaging with our stakeholders

CHALLENGE

[he Whaler Carporation provides
saryices N almost every community
(hreughout the State and we therelore
hinee an impact on, and are jifluenced
L the actions of almost every Westermn
Australian,

T better understand the changing
needs and expectations for waler
SEMALES .|"|| 1O CNELME W run our
business effectively and sustalnably, we
aim 1o bulld genuine relationships with
o rmany stakeholders, This means
ongaing, o)en and honest two-way
communication with groups as diverse
as residential and industral water
users, suppliaes, govermenent, regulators
and land developers. |1 is also about
affectively communicating how our
planning and operations support the
commisnity and how everyone has a

roke to play in sustainable water services.

Although stakeholder engagernent
programs have been in place since

our estabhishment in 1996, extensive
research with key stakeholders and
empleyvees identiflled the need for the
development of a formal and strategic
approach 1o fostenng such relatonships,

PROGRESS

A new Stakeholder E

gagement

Framewark has been developed that
will help us meet our busmess goals as
wiell as our socal and CORErTnme '|.'_|_t

obectnes

This framework maiches ou
stakeholder enpagement actnities with
CHIr orpaniEalo al "_J:a|'_’- trees. establighes
pocedures and purdchnes for the way
w10 about 1L and provides processes
for inchusive and collaborative decison-

making.

stakeholder engagement objectives and

1 their

T

suires of cur peform

achisverment are established annually:

These are aligned wath our sustamabality

principles and puided by the '.'J’Ic;-.-.lng

Comuritimenis.

. We respect the values of all and
will listen to and consider our
stakeholders views throughout
our planming and decision-making
processed

. Cour stakehiolders are entitled
10 receive relevant, relizble and

nformation on our

objective
ACIVILES and OPen COMmMUNncELon
regarding environmental, social and
CCONGIMEC (S5UES.

. The goals and parameters
for stakeholder engapement
actovities will be commmunicated to

stakeholdars,

2 aufficient time, resources and

flasatnlity will be provided to enatsdle
actve stakeholder partcipation in

the process of consultation,

. We will maintain the integrity of
engapement through open and
hanest dialogue,

During the past year, our Rew
Staket

and aur Key Customer Relationship
Management Program were jaintly
ntroduced 1o our regional offlces

ldier Engagement Framuswork

We also lunched Maoinstrgan, an
arcline newsletter informing key
customers and stakeholders about our
latest projects, ntiatives and business
opportunities.

The latest independent research showed
that 88 par cent of stakeholders rated

our efgagemnert performance 'as good

as’ or better than’ smmilar organisations '
This was a significant increase compared ™
with 53 per cent inthe previous year ' k
and indicates we-are making good
progress

N
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Wter Corporation Custamer Advisory Council

Back row L 1o B foan Milne, Corsurmiers Assocation of Westarn Australia Sharon Raberts,

AlE=cutive Ofcar; Jon Breram Councl Chairman; Jim Mora, Perth Region: Dudley Mases Parth Regon
Filey Meton, Manapes Customer Centre

[icdcile Tracey Yewng, Gofdilelds Ragon,

Front row L ta Fe Suzanne Aoss, Perth Regan; Margaret Bird, South West Regan; Fatima Rebola. Goeon,

Marth West Ragion, Margaret Bonney, Perth Regon; - Anthea da Silva, Flid West Began

8 Yater :':p:'pc}-;l:llln

LOOKING AHEAD

Vilie also measure the success of our

enl approach by

leedbark an our performance

stakeholder engagement 1 an mportant
strategse pronty, and as such we vall
montor our performance carefully and
ey CHYEEME i frewm those irrecherd
in the process to engure continuous

VY prCrETHE

It oue arm to make effectve

apement praciiCes an

stakeholder eng

integral part of cur corpomate culture

To this end, the coming year will 4ee 4

Iocus on the integration of our systems

Ang Drooostes '.-..:.-;.1:'-r'.rr-:!‘ ::'_I' i"':l""!'l.'!.l

comimunications and training,

CUSTOMER ADVISORY
COUNCIL

Our Customer Advisory Councl
i a strong eeamiple of Cormrmunmy

‘.‘!"Ir'!.'l.:,::*"rli'.!"-'_ 1M action

The councl comprises up o 14
community represectatives who provide
s with achace on imsues affecting our

rs. including palcy, strategic

CLSion

it res -!]:;Ji‘r.lr--"ll'n'. VL SRRV E !I‘_'\\l.'\c'_‘l"..I

Councl members are encouraged

1o rame ssues of concern ar provide
feedback fram ther local cammunities,
and discussions are facilitated to give
us @ better understancing of customer

perceplons

Through this process. the council,

and therefore the commiinites they
represent, are kept well informed on

a wide range of our activities. During
the past year the councl made

valuable contmbutions to aur business
with deseussion topics including the
desalination plant, renewable energy, a
propasal 1o automate the pansioner and
senior concession application process, a
reviesy of our account formal, customer
self-service, and water conservation

iralemes
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Crur Indigenous employses provide insight and expertise 1o inform cur ndijenows Engapement Strateay
(L to A} Taleatha Pell, Indigenous cacet Vanessa Ugle, Management Support Cficer; Anpela Fude Traines cadst
and Pleg Yarran, Project Ocer Indigenoin Isuss

INDIGENOUS ENGAGEMENT

We am 1o undertake b
that recognises and values Indigenous

SNMESS M @ Wy

k 0 = e \ sle
cullure and herilage. We abso

understand the nead 1o consider sacial

concerns of Ind ECNOUS Commundies as
well az thelr native tithe nghts

Our Indigenous Engagement Strategy

wils developed in MNovernber 2005

formalises our ol JeCtne ol r_-",’_.l_!'}l.".l'|'1'r1I

and riaintain ng 5 Ble and mut

ial relationships wath Indipenous

Commumtes whernsver we operate,

The strategy outlines the followang
inftiatves that apply aoross the business

. Consulting relevant Indienous
comumuniies 1o promote 3 mutual
understanding of concerms and

.1*_.r:|r alions

. -'.".\'.L.I‘.[.‘h_g: Ill[.'.g‘,_‘",'}-.n CONTImLnites
to manage issuas and chalk
they face a5 a result of our

afihAes,

' Asssting Indigencus people
to campete effectivaly for
empleyrnent with thie Wter
Corporation.

. ldentifyng economic opportunities
far I .‘|I'F;r.‘nf'l- % communrbes 1o
prarticipate 0 our operations
through commercially cormpetitive,
cantractusl and other cooperate

vertures,

* ".n,_-|.1|.n'.lr'[-n:.[ partnershins that make
i positive difference to Indigenous

comemunithes.

A recent exumple of the succesy of

thas strategy @ the mutually successiul
outcames achieved by warking with the
Gl Mative Title Warking Group and

the Baiyungu Abonginal Corporation for
the Coral Bay Wastewater Treatment
Prant.

Regart 2006
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Dean Phillips, Custames Serdces Fepresentative,

L} Warer Corporation

..F_\\

Creating a great place to work

In light af a changing and mcreasngly
cormpetitive local, mational and glabal
labour markal, and the challenpes of

a |||'.||I|-;.;l;,'ru'| ational worklarce, a new
direction in our corporate strategy for
preople bas evabed

Clur stratepy: 'Creating a great place
to wark, reconises The value of our
people and acknowledpes that our
angoing ability to recrull, develop and
retaity high quality staff s a cornerstone
al the achlevement of our corporate
abijectives

Creating a great place to work!
encompasies i broad range of

concepts relevant ta our peaple, from
remuneration and working conditions, (o
personal ant profesaonal devdopment,
et and l.i.-n'.l-—lullru_[ arul the
achievement of work=life balince.

EMPLOYMENT CONDITIONS
AND BENEFITS

We offer a range of employee

benefits designed to ensure the' W,

Corporation it a great place in which to

work, including

¢ flesablity in working and leave
arrangements;

¥

] 1] '|IJ|'?LLT AnrL
["'_7-[1'_'1.., LIcEry uf anfe and Jcew o
ancillary benefits such as bankng

and health insurance products

' an employee assstance program
offenng profesaonal and
confidential counselling services:

* access to corporate discounts on
select products or services;

L] 1 study assstance scheme (o
upprade and update shills and
aualifications and

. opporiunties (o move around the
arganisaiion and the State with
asssiance and support

ion fund with mcome

SUSTAINING AND GROWING
OUR CAPABILITY

Employee-initiated staff turnover
showed a sharp noase aver the year
reflecting the strong VWestern Australian
labou martet. Our turmaver rale wis
in hne with the industry average and
bk the dllindustry average. This is
[kely 1o be a cantinuing challenge 1o

be mel by sourcing. developing and

retainmng capabiity for the future,

Developing our skills

significant progress was macda

during the course of the year in the
implermentation of competency-based
trasning modules aligned to national
water ndustry stanchirds.. Training was
defvered to B0 employess wha are
working towards qualification for the
nationally recagnised Certificates || dnd
Il i Woater [ndustry Operations.

Rl B
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Gireg Barry, Process Cocedinator\Wastewater Treatment,

Anticipating future needs

A corporation-wide program of
|’I:'.'|?‘|'|:.‘|"|| IEE"Jr’i['-'I and water industry
traineaships has boen initiaed

[his propram enables us o develop
| wacl ol shellised ey les |_-.‘|._|:..' 1o Till
vacant positlons as they anse. I will alse
pravide cmplayment o

proriunities for

IMdipanous Austealians,

Full-tirme emplorees

2006

FTEs (Fall-time Equmalents) 2.287

Identifying tomorrow's leaders

An aciive praduate development
oeram 5 lundamental 1o ensuring we
programi i fundamental to ensunng

have the future capabelty that a prowang

and dynamic orpansaton regures

Druring 2 06, thirty praduates

cornmented our proprm

This W Eelir |' ::i"_‘- Anrvial take 1o
date and 15 a positive endication that

we are able 10 offes ATIraActne: Caneer

opportunities 1o vgh qualdy candidates

4 since 20 reflects
and acharigo Inlhe status of soma contract e

The increase n ermplaye

Meeting changing expectations
During the year an extensive mview
of the remuneration structure for

aur tradespeople and water industry

WOlkers Was Cof 'I'Ii_ll_h.!'-'l

A numbes of positive ch UGS

ritiated, and the outcame of thess wall
bre a gredter angoing ablity to attract

sle Tar the

g retsn pe

cfod FTIRH Tt

operationy] roles.
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EQUITY DIVERSITY AND
INCLUSIVENESS

We reviewed our Equal Employment
Cppartunity (EECH palicy and
discrimination and harassmant F“i.'lil.':r'.
replacing them with a single Equity

and Dhversity Palicy, We also reviewed
our related grievange procedure, A
sipnificant change was the inclusion

af bullying and a commitmant to

zero telerance of this Behaviour in

the warkplace. EEQ prnciples ara
incerporated into standard procedores
for recruitment, contracior selection and
Incuctian,

By and iversity

Femala employees (overall)
Female employess (Seniar f'1-|r1.|u-:|1u.ulf.:||

Indigenous emphoyess

Indigenous Employment

g the year aur numbser of
Indigenous employees increased to
represent L7 per cent of our total
warllore,

e commitment to improving in this
e wing rednlorced by the development
of an Indigenous Employment Striategy

[y irvis aweith this carmieritrment, we
pecruiled our first cadet through the
Mational Indipenous Cadetship Project
ity My 2006, During the vear, we
flaced mine Indiganous traness and one
Apprenticn i vanous lecations across
tha State,

2005-06 2004-05

260X 15,600
%6 | 150
|20 0.84*

2003-04 2002-03 2001-02

233 2500 2380

USING TECHMNOLOGY HR Self-Serve is corfeeniant and efficent.
TD SUPPORT A MORE vt grves our peaple Eroater canitrol
SUSTAINABLE WORKPLACE

over thar owen persanat information

It improves workflow, reduces paper use

In August 2005, the lirst phase of HR

Celf-Serve was ntroduced

Angd SUPPorts Our Managers |_:}r prﬂ\-‘ldl"-!,!
easier access to information about the
This technology provides cur-emiployees marmbers of their teams
and managess with on-line acces

to view and update speciic t

resource data

A second phate was Livnched in ay
2006, proveding further cobions fos

managing learnmg and development

inferrmation and on-lne induction,

040 (s 050

| Spmior Management neludes Branch Managers and aboye

Miota®

A figure of 1.2 per cent was reported in the 2004-05 report, This was based on extrapolated dats from @ workdome diversity sunagy
the Oiffice of Equal Employment Opportunity (OEED), The aciual parcentape of employess who identified themsshes a= being from &

¢ of emplopens regured by

A Indigenous backyo

at 30 Jure 2005 was 08a per cent

Te=atha Pedl {reht) recently joined the Water Corparatian #

oor first Indgenaus cadet, working initially with our :—.mur:-urp'rm
tean. Tal=atha s pacthired here wath David Luketing, Mapager
Ervarorment Branch

Vihter Corporation [



Case Study

CHALLENGE

Lke-all other comparatde nrrg.misntiu?s,.
we face the prospretiafan ageing
warkfarce inthe context of a shrifking
plobal labour market.

Ieowas idientifigd that wathin: aur
Erginiearig and Construction Servines
aredwe fuced o partticular chatlenge, |

Adarge praportion al the workiorce in!
Ehid area fs gpproaching retiramenge

and with thels departurawe Tigk Insing .
very sgnificant knowledge anid skill.bais;z;-_

"By retaining the

Irtentions, we are pimm g f{n i sLutt.mub!c -m::r"krﬂrr:e 1,:..11. 5

~J!L {u mest business heeds.”

Lorraine Barrie, Human Resousces Managing Cofsultant

Anageing workforce:

E3nly b gaining & batter Undatstabding
e these peaplEand their intentions
wauldwe adecfiately plan tol mitigate
R TS

PROGRESS

1o develop pliactical selutions alighed 1o
bicth Business Andworkioree nseds we
candustiad aseries olintemdews with
stall T Halintenyiew process illenwsd Os
T

e pither daty of restinemient
Irrtentions,

Cmmrucmw sy with Engenesering and ED“IHI'I-H.'-U:JI'I S&mces |-‘5-"=II'II.'J'|| who wers pmaf 3 \m'kfm
platning procss and a healiky and retlremit plabnieg pn:l,.;mm (LAl Ay Gsall thm']'onr Crnthrnd Sltae
Esgios, o Fonuccs Demkn Majokd and Chaske Laziraski {5ine 5{.|1'>l'."|'\':|‘fl‘.l‘:l

solutions for sustaming our people capabilities

* sreltdripeactinne on how 1o best
plan forstafl reticine

o atkfor thes views an tecuiting
rirwstafi; and

2. exploce their willingness 10 take on
new actilies and ldam pew shlls

The intemdews provided vakiable
information 1o guide plinning (o addees
himan resourca needs it Engingenng
and Constructinn Services,

A retrunting program beghn o replice
thase who signalled their intention

10 legve, entunng we maintain our
Enénledpe and Sall base,

We also established development plans
for those employess who indicated
their intention 1o remain with ug, but

lexpressed an interest in maving 1o other

roles or building on their sklls )

“Toassttiourpeopie to be better

prupnrl:d fort the 1ransition to
retirement, & well 2 mprovs ther
Bealth and work=life balance, we
conducted an edugation program,

By prowding information and support,
we-aimed o reduce the stress of
impending retirement dnd masamese the
potential for paﬂph: 1o continue their

valushlz contribution 1o the organisation.

actively seeking theirretirement

We encouraged ol peaple to cafitintie
in employment until the age ol &5l 0r
older whire thiywers willing: antl able
1o do o,

Feedback from the fropeam s
overwhelmingly pasitive with seme
participants changsing their diets aned
plang in order o meit the goals they
developed throligh thd program,

LOOKING AHEAD

By retaining the taent, wkills and
experience of our older dmploykes, we
akm Lo/ recluca the impaet of pitentiil
skills: shortages-and ensure wehiovei
workfonce that = able (o meel business
nesds

The integrated Appeaach adopted i
our Enginesring and Constructian
Services aliowed stall to have mp-m and
therefon: ownership of the strategies
that emergad,

ur- challenge isito now adapt i simifar
approach acrogs the business and
fontinte to develop Wiays to sustain b
hliman resouress to meet drojectsd ‘s
business neads:

ol s B i



Witer' Carpaiatien

OCCUPATIONAL SAFETY
AND HEALTH

Injuries, incidents and hazards
injury rate

e Significant Injury Frequency Rate
(SIFRY for 200506 was nine,

Incident and hazard reporting

Ovar the past |2 months, all Water
Corporation emplayess have been
encouraged 1o report all incidents

and hazards, Both incldent and hazard
reporting has ncreased from 2004-2005
ler FO05-2006,

Significant Injury frequiency rate (SIFR)

Crenting a greac place to work

OSH Peporting and
Significant Injury Frequency Rate (SIFR)

00
005

BE

Fnancud Year

T

feant injury frequency Fate

Bk

_ Incident
I ol SIFR
e BIFH

2001-02

Sigrilicant injury frequency ke

20 10

187

£y ~nfe




Prevention of fatalities

One of the key targets for the past yedr
wis the launch and implementition af the
"Five 1o Stay Alve’ campaign to prevent
fatalities. This campapn foouses an each

of the free primary Ocecupational Safety
and Health (C5H) nsks areas oo

ness and provides practical strtegies
for assassng the bevel af risk to swhich we
are exposed in each anea and to milipate

that rok,

D firm Gill CECY assisting the Five to Say Allw' o

The five kay nsk areas are

. elriver §

«  safety n

ety

errient O cont

L g ‘'

. rmcbile plant

. excdval

on and

. confined space entry,

arr with e diver 1

faty awareness carmpaign

L e B O Jie Gl Charan MacCamren, Richare Rusell, Trevar Ralfman and Eanna S5a

-
SiteSafe
SiteSa AT Man 1ent 1ool
thiat we use 1o record, anzhe and reoort
54 data
Crurng 2005-0¢ W
rusiomused far the if
the Witer Corporation, and smplowes
acress the ofpan werp Lrainaed in ds

parition

Minimising rmanual handling
injuries

my 200506, 61 ner cont of lost workis P
days in Western Australia resulted from
170 ".J-'I || !-! 'ln.f . ||‘“ P e 1_'.1__: ..‘.l.uil"'
Lorporation, such inpunes comprsoed 4 |
[per cent of all work injunies, and betwes

60 and 100 per cent in Operating aneas

nics Program aims t

load and unlo

wiark in the fiedd

« WE USED INe RUrdinueTa -.'.'!_'ii-.a.
¢

IP'\"‘.r"i.I;:l pronéCt as an OppOT

critically review the way we work in our

._!:'I: T | k3

This wexubd prowvide a standard fo

future Cepotl desgEn and renovatiof

ocal aperators worked with cur Reld

omics Tearn and Corgo
te Branch to review trz

ws far loading aned unloading

i starage systems for the wide

Thaw A

was 1o use lifting machinery
wherever passible, and to rame all

. r'|-'> surtaces 1o wilst n.-_-:_th FEMERING

the resd

ta it from floor to beseh ar a

trick tray

Ihe affectreness of the Kununurra
cepot design work has heen reviowed by
opecitors and the Feld |";.‘I|':l|‘:- WMICE [eam

to provide principles foF lutute desigEn

DI DA
by

v WWorker Our :.r‘.-..r{;h.:
g machengry wherever possbie 1o minimisd

¢




Capiead works in the: Goldlslds ncluded upgrades ta
the pepelina.

k13 Water Corparation

Regional Highlights

PERTH

Occupational Safety and Health

Ao arksafe Flatinurm Award was
preseried to Perth Repon employess by
Whiter Respurces Minlster Jerhiny Koeabarle
in January 2005,

This prestipious award recognises
cutstanding eccupational salety and
health achrsvement waithin a Westerm
Aapstrallan workplace. We congratulate
our stafl for the dedication and
commitment they have shown to
achleve this excellent standard of safety
perfanmance,

Capital works

Major projects completed in the past
year include the construction of twelve
pumping statons and the relining of
five Kllometres af sewer mains
thiaughout vanous suburbs,

An extensive program to clean water
i in the Tharmsons and Hamilton
Hill Water £onas was also commenced,

Sponsorship

We continged our support ©

local community ¢

providing bottles of WA Refreshing water

We sponsoned |97 events including

thiase for not !'_-l--.n =0t Organcatons
schools and community health and social

enfichment.

Some of this year's highlights included
Seniors " Week, Day of Disabilithes,
FULCHA, MAIDOC Weak calabrations

rden Compotition,

Town of Vincent
Perth Great Bike R
Swarmming WA, 5 ock
Breakfast, for Blokes, Camp for Kxds and
Grandparents, Commonmweaith Dames
Cueen’s Baton Run and Anzac Day

FEMVICES,

GOLDFIELDS

Capital works

We have an ongoung capdal vestment
program for new facilites and upprades
to pumping stations, pipelines, storage
reservoirs and waler treatment plants
dlong the Goldficlds and Agricutiural
Water Supply scheme.

M BNsUres We continuge ta

meat projected growvth in domestic and
commarcitl water usage in the Easterm
Galdfields and improves the security of

supply to the regian.

Koy projects completed in the past pear
inchede the construction af 4 $4-million
desalination plant at Leanara, which
became aperational in Qetober 1005,
and a $3-million water treatrment plar
at Laverton, which began operation in
June 2006, Canstruction continues! at
thie Mernes water treatment plant and

this i scheduled for completion in 20007,

AGRICULTURAL REGION

Irrigation trials

We worked with the Town of Mortbam,
Murdech University and Challenger
TAFE to trial the relative effectivenoss
af different praducts for subsurface
irmgation ueng treated wastewater,
Subsurface (migation s more water
efficient than surface irigation where
sigruficant amaunts of water can be
lost through evaparation. The trial will
continue jnto 2007 to [urther evaluate
the products,




Water quality impravement
trials

In comrmunities north of Cunderdin
we have tnalled tha addition of trace
SMOUnis ol Coppers Lo ke

This treatment, which # supported

by the Department af Health, will
potentitly THVE thie elffecineness
af the chlarmmination® process and
mprove the quality of water supplied,

* Sme Glossary

Solar shield

With Curtin University al Technaologry,
we conducted a tnal of a solar dhield
{o reduce the temperature af water in

abeve-graund pipelines, Water at lower

temperatures requires less disinlection,
The prototype shield was made by
aur Enginesring Services Workshop in
Mortharm.

Solzr shisdd prototype Was triafled in the dltempt
to reduce watar temperatunes in abave-ground
alpélines

MNORTHWEST

Burrup Seawater Supply Scheme
operational

The State Government's seawater
supply scheme and our desahnation
(Hant are now operational and supplang
wrter t thelr first customies, Burrap

Fertilisers,

The pipeline supplies 380 million litres
of seawater per day, and 3.6 millon litres
of this is desalinated.

Opening of Kununurra
Operational Centre

The 40-yeareold Kununurra depot has
now been refitted with state-of-the-
art facilities and amalgarmated with
aur District Ofice as the Kununurra
Crperational Cantre,

The neéw centre s an aesthetic

bullding that complements the local
enviranmenl, is energe-efficient and
utiises madern communication facilites
It incorporates an interpretive cenqre

at the entrance to explain the \Water
Corporation’s role in the development
of the OrdValley and the East Kimberley,

Asset transfer to local
co-operative

In Juby 2002, the Ord. Irmgators
business was transferred from the
Water Corporaton 1o the Ord
frrgation Co-aperatnve. In Agal 2006,
its nfractructure was also formadly

transfermed to the Co-operatne

Ve remam the bulk water suppler

"l

managng the man Ord Cam and the

Kununurra Deeersion Dam

Recycled water supply scheme
upgraded

Acsignificant upgrade of Port Hedland's
water recycling scheme commenced
with the installation of automatic
sorinkder systems on sporting fields

Major overhaul for Broome
infrastructure

A new S1L6-million wasiewater

pumping station in Broome will suprort

the town's growth and protect the

mvironment

The new station mcorporates 3 large
underground emergency storage 1ank
and standby generators to protect the
ervironment in the event of a system

faiure

dirg was upgraded, starting with .:

synlems on spocting fields

—it
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GREAT SOUTHERN REGION

Mew capacity for Albany

A new storage pipeling traversing the
City af Albany fram Maount Malalle to
Miount Clarence was connected during
the year, This s part of a $50-million
praject to upgrade Abany's water
supply. The final stage, the butlding of a
25,000 megalitre storage tank on Mo
Clarence, will be completed in 2006-0F

A upgrade of Albany's wastewater
treatment plant also commenced in
200,

Keeping pace with new demand

Major works have been undertaken in
Ravensthorpe and Hopetoun to keep
pace with the development of local
rrinifg projects.

Wi have bullt a new desalination
plant al. Hopetown, and are comtinuing
research into developing niw waler
sources for the region,

Construction af a new wastewate
treatment plant will begin in 2006-07.

A new pipsline wiz connected in Albamy as part of upgrades 10 the |ocal water supply System

i3

Wéazer Corporation

Improving water recycling

At Katanming, 2 54, L =milfion imvestrment

i a trealed wastewater dam and an

upgrade of the wastewater treatment

plant was completed this vear, Water
from the dam will be pumped 1o the
miry Clubs to

transform the loca Course into A

wiar-round facdity

Extensive capital works

Substantial infill sewermge projects

started in Bayonet Head and Little

Girowve in Allany

I Tarnbsellup, work began to lay pipelnes
and connect 174 housing lots to our

A ":F:HJ.I. TVicE

Major works were completad on the
wialer treatment faclity in Denmark
witich has led to significant improvement
in the quality of water m the town

SOUTHWEST REGION

Mew infrastructure

The South West Repion expenenced
significant growth and development in
the past year. We connected around
3000 new water sanices and 4,000

new waslowaler senaces,

Planning for the 1 00-millian Bridpetown
regonal water supply tcheme neared
completion, A source and '.:l.:l-"ll:-l.,‘||._i|'.l|,Fl.'i'r|
for the schame will be recommendad

n 2005607 with continued community

consuitation

Cither miajor projects planned include
the uggrade of the Margaret River
Regianal Water Supply Scheme and the
Walpale Wastewater Treatment S:,"_'.tl,:-n i

The establshiment of partnership
alliances with external contractars
progressad with the aim of completing
projects mare quickly and ecanamically,

Strategic augmentation

W capitabsed on ranfall by moving
wanter fram full dams to those with
exCess capacity and maomised the
water pumpied lrom overflowing dams
to avoid wastage, Despite better
storape levels, our demand management
program continued.

Water trading

More information on this agreement can be
found in the Security thraugh Diversity section
of this reparc




A

Vie-\Vvennernup flood gates

Viastewater

Owerflow tarks and lack-up penerators
were installed al major wastewater
purmping stations to prevent accldental

witstewaler escipe

Major relocatlon of water and
whitstewaler infrastruclure was
undertaken, including some to progres
the Perth to Maneurh radl ok A
[II'1'_I||r_‘f:| 10wt .'Il!- f_l}l'l'll|'|"lf'ﬂ'|.l| Brease
trapes was started 1o pre-empt faulls
cinsed by the build wp of prease.

Flood protection

Despite some significant ranfall events,
oLr BNRaing maintenance program
pravented any flooding fram rural drains
clunng the year

Statesofl-the-art manitonng eguipment
wias installed at two compensating basing
to assist the Bureau of Meteorology
with early-warning flaod analyss, and
planning progressed on a number of
llood-protection projects, including the
construction of a third compensating
baasin 1o protect low-lying Bussellon

The award-winning Vasse-\Wonnerup
flood gates were also officially opened
during the vear by Water Resourtes
Miristen John Kobelks;

Stakeholder engagement

We continued perhaps the mast

comprehensne communily consultation

program ever conducted in West

Australia = relating 1o ¢

to draw water from the South

Tarrag

ACjuites;

Mare information an this proposal can be
found in the Securty throuph Diversity section
of this report

MIDWEST REGION

Meeting increasing demand

Active land development in the regon
s’ a | 16 per cent increase n the
numnber of lots deared, Duning the
year the largest growth in development
activity occurred in the coastal toams
of Exmouth, Kalbam, Geraldton

rt Denison

Greenough, Dongars — Po

and Junen

Demand management is a sgmificant
focus and planning will be undertaken
early in the 2006-07 year 1o ensure that
wchemne capacity is boosted 1o mest the

INCrEas r':g cemand,

Waterwise education

Owang 1o lew ramfall over a number of
YEArs, it Was necessary 1o impose waler
restrictions at MNorthampton

eather water demand peaked
rei, making i necessary 1o
porarly transport water from
Genldton, Watering was restricted 1o

one-dav-a-weak from 24 March, and

this restriction will remam until eithe)

significant rain falls or an alternative
water source can be developed,

Optons to mprove Morthhampton's
water wpply are belng imestigated, YWe
am to have & solution 0 plice prior to
the 2007-08 Summiern

T assist Marthampton rsidants, we

| a Waterwise Infarmation
session offering practical advice an how

1o reduce waler use,

Indigenous engagement

The success of our Indgencus
Engagement Program was demonstrated
by the mutiually successful outcomes
schigved in negotiation with the Gl
Mathve Title Working Group and the
Bafyurgu Aboriginal Corparation for the
Coral Bay wastewater treatment plant,

Oin the recommendatian of our
Indigenous Engagemeant Warking Group
we furve appointed an Indigenous
Community Ralations Officer

Feapary 004 ]
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Introduction

The Strategic Plan KP| report is a key instrument in the Council's reporting
framework.

This report contains information about Council's performance against the Strategic
Plan 2003-2008 for the period from 1 July 2005 to 30 June 2006.

For easy reference, the report includes:

» A graphical representation of all the Key Performance Indicators (KPls); and
e Supporting details for KPIs grouped under triple bottom line headings
economic, environmental and/or social,

The following symbols have been used to depict the indicator type:

Economic measure

Environmental measure

Lo Sg  Social measure
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KEY FOGUS AREA 1 - COMMUNITY WELLBEING )

1: Level of community satisfaction with community education activities

Type of Indicator

Collection methodology
Annual Community Perceptions Monitor

0304 | 90%
04/05 86%
05/06 BO%

2008 Target INCREASE = 5%

100%
80%

60% —
40% 1 =
20% —

0%

0506 0807 Gvioe

Comment: Satisfaction levels ramain high, although there is a slight downward trand. A Community Education
Strategy will be developed in 2006/07 providing direction to co-ardinate all community education activities.

2: Level of community satisfaction with the provision of cultural activities, festivals and events

Type of Indicator .

Collection methodology
Annual Community Perceptions Monitor

03/04 BB%

0405 | 83%
0506 B4%

2008 Target INCREASE = 5%

i 5§ 3

4

¢

SLE olrid oTIoE ‘

Comment: Satisfaction levels have remained relatively stable.

3: Level of community participation in City funded community events and activities

6/~
Type of Indicater

Collection methodalogy
Planning and Community Development statistics

03/04 141,300

04/05 128.927
05/06 154,856

2008 Target INCREASE = 10%

J

Thousande

The 2005/08 levels have increased.

Comments: The City has an extensive community events and activities program. The decrease in participation
leviels in 2004/05 was due to lower attendance levels at the Joondalup Festival because of extreme weather.
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KEY FOCUS AREA 1 — COMMUNITY WELLBEING

4: Percentage of community who feel that the City provides social opportunities to meat community demands

— Collection methodology
Type of Indicator - Annual Community Perceptions Monitor

05/06 T4%

2008 Target INCREASE > 5% , o S R

Comment: Data for this indicalor was collected for the first time in 2004/05. The 2005/06 Survey question was
changed in order that responses could be benchmarked against other councils. The 2005/06 Survey asked peopla
about Council's perormance in providing opportunities for residents to participate in aclivities that assist In

C} maintaining and improving their wellbeing. This change may have impacted on the responses.
5: Level of community satisfaction with the City's provision of outdoor recreational facilities and activitios
e Collection methodology
| T 6 I ot - Annual Community Perceptions Monitar
b ia
=
.| -
| e
{ %
| | = i = M} B0E T i
|
2008 Target INCREASE = 5%

Comment: The satisfaction levels have remainad fairly constant.
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KEY FOCUS AREA 1 - COMMUNITY WELLBEING -

6: Level of community satisfaction with the City’s Leisure Centres

= Collection methodology
Type of Indicater Annual Customer Satisfaction Surveys conducted by Leisure
Centres

Ta

2008 Targel INCREASE = 5%

Comment: The figures for 2003/04 and 2004/05 were sourced from the Annual Customer Satisfaction Monilor,
The figure provided for 2005/068 was sourced from the Leisure Centres Customer Satisfaction Survay as il
provides a sallsfaclion rating from actual service users.

7: Level of Satisfaction with the City's mobhile security patrols

e Collection methodology
Type of ndicator Annual Community Perceptions Monitor

oW

A0%

Hi%

2008 Target INCREASE > 10% O il ous

o506 ogigr LTI

Comment: Satisfaction levels have increased. Significant focus has been given to increasing the visibllity of

mobile security patrols and improving service provision. These strategies may have impacted on an increase in
community satisfaction.

8: Level of community satisfaction with the City's performance in providing a safe and secure place to live

— Collection methodology
Type of Indicator . = Annuzl Community Perceptions Monitor

100%

05/06 7% 20%

2008 Target INCREASE > 10% 0%

04 Os 0508 D607 OTI08

Comment: This indicator measuras community satisfaction with the City's response to graffiti, anbi-social
behaviour and olher initiatives 1o create a safe and secure environment. Satisfaction lavels remain relatively

high.
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KEY FOCUS AREA 2 — CARING FOR THE ENVIRONMENT

9: Level of community satisfaction with perfarmance on conservation and environmental management

B
Type of Indicator

Collection methadology
Annual Community Perceptions Monitor

2008 Targel INCREASE = 5%

0304 04/05 0606 0607 07708

Comment: Community satisfaction levels remain relatively high, however, a downward trend is avident.

10: Level of community satisfaction with the City's food and pollution control services

Type of Indicator

Collection methodology
Annual Community Perceptions Monitor

04/05 BE%

05/086 O
2008 Targel INCREASE = 5%

o3rsd BDE oa0S aeioT omos

Comment: The 2005/06 survay question included community satisfaction with noise, dust, food and pollution
contral. The 2004/05 survey included customer satisfaction with food and poliution contrel. The additional
elements to the 2005/06 guestion may have impacied on safisfaction levels,
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KEY FOCUS AREA 2 — CARING FOR THE ENVIRONMENT

| 11: Total tonnes of greenhouse gas emissions abated by Council programs and operations

Type of Indicator Collection methodol
— 20 s The City uses Cities for Climate Protection software which
6 “f“‘ - converts multiple sources of greenhouse gas to carbon dioxide
aquivalents (CO;a).
R
4000 + — —
J=| B
03/04 NiA :
oo | — —
04/05 | 3703({CO:e) S| E—
05/06 NIA s
T ] ) oy aron

2008 Target : 4000 Tonnes abated

Comment: Data for this indicalor was collecled for the first time In 2004/05. The figure previously quoted of |
212(CO;)e abated for 2004/05 has been updated following availability of additional information. The actual
figure is 3703{COke. The figure for 2005/06 is not currently avallable and will be reported later in the year
when available,

12: Total reduction of residential waste to landfill generated by the municipality

Type of Indicator Collection methodology
,.j? = Business Unit statistics
e
20%

15%
[10% 4—
5% 4 !
oo
03704 M?DE

2008 Target INCREASE = 40% G5/06 06/07 07/08

Diversion

Comment: The level of domestic nibbish (recycling, green waste and bulk rubbish) diverted from landfill has
remained relalively consistent. The City is aiming st a diversion rate of 70% of its domastic waste stream
following the full implementation of the Resource Recovery Facility Project.
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FOCUS AREA 3 - CITY DEVELOPMENT

| 13: Growth (or decline) in Net Assets

s Collection methodology
Type of Indicator G City of Joondalup Financial Statements

e o
Year | Assets mE ol Muimaiie
_03/04 | §533,892.270 |

04/05 | $542.139.400 |
05/06 | $552.674,349 |

[ &

Milligns
8 H
. o

8

2008 Targel: MONITOR =

oagr g

“Comment: Tha 2005/06 figures are preliminary and have not been avdited. The 2005/06 figures indicate that
the City's net assels have increased in value.

14: Level of community satisfaction with the City's planning and building approval services

- Collection methodology
=
Type of Indicator l’* Annual Community Perceptions Monitor

2008 Target INCREASE = 10%

o a0 SRS 04/ oaeaT orme

Comment: The salisfaction levels have increased slightly on last year's figures. The City is currently
implementing initiatives {o achieve improvements in this area.

15: Total overnight visitors to the City of Joondalup (domestic and international)

E Collection methodology
Type of Indicator Tourism Western Australia

o 100
fw = =
— =
_Year | Number 3 701
o304 | 83000 - il
04/05 54,500 40 R = — ==
30 4 . -
05/06 NIA e — B
2008 Target MONITOR b . =

0304 04105 05106 a7 ar/og

Comment: The figure for 2003/04 previously quoted as 46,500 has now been updated to 83,000 visitors
fallowing advice from Tourism Westem Australia. The trend for the number of overnight visitors has Increased
for 2004/05. Figures for 2005/06 are not currently availabie but will be provided when avallabla.
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KEY FOCUS AREA 3 - CITY DEVELOPMENT

| 16: Purpose of visit of overnight visitors

* Holiday, pleasura

stated)

= Visiting friends and relatives
=  Other (including business, education, employment, medical reasons, in transit, not

Type of Indicator

Collection methodology
Tourism Western Australia

Yoar [Hollday | VFR | Gihar
D3/04] 79.36% | 44.80% | 20.90%
0405 2a% | B0% | 18%
osos| NA | A | N

* VR Visiting friends and relatives

2008 Targel MONITOR

]

——
Pl

e

[T
| Bl
= 1=l )

R o=

utE penr Lnh ]

Comment. The figures above do not add up to 100% as visitors may have mare than one purpose for travel, The
dala for 2005/06 is nol currently available from Tourism Western Australia, however, will be reported when they
become available from Tourism Westem Australia,

17: Mix of housing styles

Type of Indicator

Collection methodology
Australian Bureau of Statistics
Business Unit Data

[ 80— — —

a0 |- — — [Bse

W Sem dotachod

kit — 1 |@Rst
k-]
2 B Caavan
T ) — WOiher
=

F =

=

10 4

o __L=.__L R

0304 405 0506 D87 07os

2008 Target MONITOR

Comment: There has been limited change in the type of housing provided over the past three years.
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KEY FOCUS AREA 3 - CITY DEVELOPMENT ae - 99

18: Cycling facilities — Dual Use {shared} paths and on-road cycle lanes

f Collection methodology
=
Type of Indicator . Business Unit Data

‘vosu. | Shared | Cycle

0304 | 133 | NA
04/05 139 127 — —-
| 05/06 | 141 | 128 |
2008 Targat MONITOR
0
03704

04105 0506 0607 o7vioa
' IShareth;ﬂE 'D-Cvcle Lanes |

8

Kllometres
o
(=]

8

ih
L =]

‘Comment: The Cily supports the implementation of a cycle friendly environment and aims o achiave this |
{ through the development of a cycle path network. The cydle lanes and shared paths have increasad by 3km In
2005/06.

Tﬁa of Indicator Collection methodology
i

Traffic Volume Counts
|

Year | Number
03/04 MIA
04/05 MNI&
05/06 MIA

2008 Targe!: MONITOR

(-_ 4 Comment: Data for this indicator was not available in previous years. A count of vehicles was undertakenin |
July 2006 and these figures will be reported on in the 2008/07 financial year.

20: Total number of persons in the Joondalup Workforce

) P Collection methodology
Type of Indicate é Department of Employment and Workplace Relations — Small
L Labour Markets Australia
100,000 ——
Year | Persons | w0000 1— : - —
03/04 | 94885 | won| SN PSB B
92,100 S
04/05 _ s |88 = -
05/06 97,981 b
#0000 pr | ‘-t' =
2008 Target: MONITOR : Bt ;
a

03T Dt £S5 i aran

| Comment: Employmenl levels increased slightly in the 2005/06 financial year,

Page 11 of 18




KEY FOCUS AREA 4 - ORGANISATIONAL DEVELOPMENT e

21: Autonomy Ratio

Collection methedology
City’s Financial Statements

Type of Indicator

$72,740,908) $7,077.265
04/05 |S72,078.873) $7.264.972| 0.
| 0508 $81,075,517] 57,964,605 |  0.98

1.00
0.80
0.60
0.40
0.20 +
0.00

004 0405 OS06 OG0T 0708

2008 Target: MONITOR

Comment: The 2005/06 figures are preliminary and have not been audited. This KP| demonsirates the extont
to which Council is capabie of financing its operations without dependenca on Govemment Grants. The closer
the number is 1o 1, the less reliance there has been on grant funds. The level of capital grants received in any
one year can influence this figure. The autonomy ratio is determined by dividing the operating revenus {minus
total grants assistance) by the operating revenue. The City has a very high autonomy ratio which indicates that
it Is relatively self-sufficient.

22: Fees and charges as a percentage of the City's operating budget

Collection methodology
City's Financial Statements

Type of Indtcatan

| $72.740.908

'$12,550,048 |

"~ 03i04 _
D405 | S72,078,873 | 513169620 | 1B27%
| Osios | $B1.075,517 | $15,104,162 | 1B.63%
® 5100 — 1725% 18.27% 18.63% l—zﬂ%
2 %80+ L 15%
= 580 -
10
840 — %
590 ~ + 5%
$0 - 0%
03/04 04/05 05/06 0B/07 07/08

| WRevenue OFees & Charges

2008 Target: MONITOR

Comment: The 2005/06 figures are preliminary and have not been audited. This KP1 provides an indication of
the proportion of the total revenue that is racaived from fees and charges.
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mfi:roparating Expenditure budget compared to previous years (CPl indexed)

KEY FOCUS AREA 4 - DRGANISATIONAL DEVELOPMENT

E Collection methodology
Type of Indicator City's Financial Statements
$80
Fxl
: e rssz?‘.?ﬂ‘ijﬂﬁ ;;40 )
2 9 337 781 =
337,78 i
05/08 | $73,339.164 |
$0
2008 Target: MONITOR 0UD4 D405 ST Dt Tes

Commaent: The 2005/06 figures are preliminary and have not been audited. This KPI is a measure of the
Increase in the cost of operations from one year to the next, The figures indicate that oparational costs have

grown from 2004/05.

24: Rates coverage ratio

o Collection methodology
Type of Indicator e City's Financial Statements

0304 | $42,.560,649 | $72.740.908 | 0.59
04105 S45B848 540 | T2.07B.B73 0.549
0506 848 699,260 | $81,075,517 0.60

0304 0405 0806 OB0F 0708 DA0D

2008 Target: MONITOR

Comment: The 2005/06 figures are preliminary and have not been audited. This indicatar measures the extent
to which the City's revenue is derived from rates. The rates coverage ratio is determined by dividing the net

rates revenue by the operating revenue. The ratio has been consistent over the period measured, indicating

that there is litthe change in the rate base.
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KEY FOCUS AREA 4 - ORGANISATIONAL DEVELOPMENT

25: Debt ratio

Collection methodology
Type of Indicator City's Financial Statements

i S5 5 Liabllitias |

$533,992.270 | $10,704,773
$542,139,400 | $16,104,557
§552,674,349 | 518,613,733

Gos

i j I I
oo
(0304

0405 05/06 Deno? 0wioa da/0a

2008 Target: MONITOR

Comment: The 2005/06 figures are preliminary and have not been audited. This indicalor measures the
ralationship between tolal assats and liabilities. It is designed to show the financial strenglh of the organisation.

The debi ratio s determined by dividing the total liabilites by the total assets. This information can be used to
assess the effect of Council borrowing policies on the net worth of the local government.  Care should be taken
in comparing this ratic with other industry seclors as many local governmant assels (infrastructure) are not
realisable assets.
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KEY FOCUS AREA 4 —- DRGANISATIONAL DEVELOFPMENT

26: Current Ratio

P ‘ Collection methodology
Type of Indicator G City's Financial Staternents

$39,127.77

04/05 $42.818.974 | $12,544,207 341 |
05/06 §50304272 | $14483608 | 348 |
T =
000 —
I o
i 0g .
200 l . .
| oo
| L5 051 ] '!-ll.lﬂ.-!- <1l ] [ i anas

2008 Target MONITOR

Comment: The 2005/06 figures are preliminary and have not yet been audited. This Indicalor measures the
extent to which liquid assets are available to cover immediate liabilities and can be usod lo assess the

effactiveness of financial management. It is designed to show the capacity of the organisation to mest its
current commitmeants.

A Current Ratio of 1.0 or grester indicates that all current lizbilities can be immediately met from current (liquid)
assels. Care should be taken when comparing this ratio with other industry sectors, paricularly those with prafit
objectives because local governments operate with balanced budgets.

The currenl ratio Is determined by dividing the cument assets by the current liabilities afier remaving any
restricted assels and liabilities.
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KEY FOCUS AREA 4 - ORGANISATIONAL DEVELOPMENT ?

" 27: Overall customer satisfaction with the City

— Collection methodology
—y
Type of Indicator '!'“' Annual Community Perceptions Monitor

1
a - — L —
| Yea 3 tisfied P, .
n o _—
| 05/06 17% e
Ca
2008 Target INCREASE > 10% [T oA e . a7an

_i:__urnmsn[: The figures indicate an upward trend in overall satisfaction levels.

28: Combined scores fram team Mystery Shopper Audits

{ — Collection methodol
S Ty of tndicator e Reports from Mystery Shopping International

D4/05 91%
05/08 95%

LR Baas 0406 oEar iE T

2008 Target INCREASE = 5%

Comment: Monthly surveys are conducted in each Business Unil to monitor the sarvice levels provided Lo
extemal cuslomars. The organisational average for 2005/06 indicates consistently high satisfaction levels.

29: Percentage of residents who feel they have the opportunity to comment on Council business

Pl _ Collection methodology
\l= Type of Indicator Annual Community Perceptions Monitar
1A
03/04 78% 80 |
04/05 13%
| 05i06 £9% 40% ————— -
2008 Targel INCREASE = 10% 20% — === =
0%
0304 O0Q405 0506 OBOT 0708 0BG

Comment: Levels indicale a downward trend. The 2005/06 Survey question was altered o specifically ask |
respondents about salisfaction with Council's performance in consulling with the community on local lssues,
and this may have impacted on responses.  Significant emphasis has been given to this issue including the
introduction of a Public Statemenl Time at Council meatings, and the development of the Public Participation
Strategy. This matier will be the subject of further review.
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KEY FOCUS AREA 4 - ORGANISATIONAL DEVELOPMENT '
_30: Overall customer satisfaction with contact from Council (phone, in-person, in writing)

= Collection methodology
‘!-\_,
Type of Indicator | Annual Community Perceptions Monitor

B Phona O n-Percson B8 In Writing .

100%

Person | 89% | B2% | 79% B0% -
Wriing | 59% | 64% | 74% 60%
40%
20%
0%

2008 Targel INCREASE > 10%

0p4 040s 05/06 oear arios

Comment: The satisfaction levels with contact by phone and in wriling have increased, and satisfaction lavels
_with in-person contact have fallen.

31; Percentage of community satisfied with the way Council makes information available on ils services ar
business

Collection methodology
Type of Indicator Annual Community Perceptions Monitor

Ll

- ) -..I B —
03/04 T7%
L5 _— —
04/05 73%
05/06 75% ==r —
e )
B3 = 1] e

2008 Target INCREASE = 10% =) apaa chTs

| Comment: The satisfaction levels have remained fairty constant.

32: Level of community satisfaction with the City’s leadership and decision-making processes of Council

Collection methodology
Type of Indicator i Annuzl Community Perceptions Monitar

oD
e —
% e
[ ™ _— _ ]
05/06 57% %
%
200B Target INCREASE > 10% o L 058 o 1708

Comment: The 2003/04 and 2004/05 Customer Satisfaction Monitors did nol ask a specific question about

leadership and decision-making processes.
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KEY FOCUS AREA 4 — ORGANISATIONAL DEVELOPMENT -
33! Number of positive media items
Collection methodology
Type of Indicator . City's Media Monitor statistics
500
F, 4DD S B E—
03104 265 e T S '
 04/05 218 200 - '
051068 | 410 100 ==
o |
2008 Tamgoet INCREASE > 10% '
e = 0304  O4DS 05006 0607 07/08
[
A

Comment: The number of posilive media items has increased significantly during the last financial yeaar.

_34: Employee satisfaction as measured in Cultural Survey Results

e Collection methodology
Type of Indicator b Cultural Survey conducted for three years (2002/2003/2004)
700 —
s —_— ——
T B% : -
Q304 T2%
LTig ™ — e
0405 T1%
05106 NIA o il —
%
2008 Targel INCREASE = 5% 0 = b=t 006 DA oA

Comment: The Cultural Survey was not undertsken in 2005/06. The next staff survey will be conducted In
2006/07.

Page 18 0f 18

413




Attachment 1

S -]
_XIONSddy




CLEI

I'lq'ttu'intﬂlﬂh'

rfu._; i‘.'|-

Fm1m.:;:#adik‘rﬂ'ﬂ" Gwm
Vsl Creenbose Office for Sustainability




radiatiory s
nmuﬂnd‘ E:':.r
.&a r:th

e
- = ‘rp_"h

= g

'-'--'u‘- -
=

Reflected radiation

by atmiosphere

Infrarcd
radiaticomn
reemeitiec
back to carth




What is CCP?

Cities for Climate Protection Australia: implementing greenhouse action through
a collaboration between the Australian Government and ICLEI-A/NZ

+ Capacity Building Program

* International campaign with a mission to slow the earth’s warming
trend




2135 Australian Councils in CCP
80+% of the Australian Population
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Milestone 1:
Milestone 2:
Milestone 3:
Milestone 4:

CCP Campaign

Inventory of emissions
Goal for 2008 - 2012
Create local action plan (LAP)

Implement actions

G

>

VvV VYV

Quantification

Transport project =34tonnes COe

Lighting retrofit =267 tonnes CO.e
Greenwaste = 4164 tonnes CO,e
recycling

= not quantifiable
School program

= 4465 tonnes CO,e




CCP Campaign

Milestone 1:
Milestone 2:
Milestone 3:

Milestone 4:
Milestone 5:

16,000 -

14,000
9 12,000 |
10,000
8,000 -
G000
2,000
2,000 -

CO2e (ton

Inventory of emissions
Goal for 2008 - 2012

Create local action plan (LAP)

Implement actions

Monitoring and review - reinventory

«.}_}ﬁ?ﬁz’.
i o

4]

2001
Feinventony Year

2010

Goal Year
Emissions

20% reduction om base year

B ADale-ment
E Emswons

5% = i
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CCP Plus: Sustainable Transport C‘)

Why Focus on Sustainable Transport?
. Transport emissions high

(Maroochy: 33% community, 14% corporate)
. Difficulty influencing transport development
and funding models

Community Sector Corporate Sector
Other g
Transportation  jag Rﬁ"i:"*al Qther
A
17% 16 Wated/Sewage 3%
199 Suilldings
Waste o 29%
1% ~—— Commergial
15% Waste
5% e
| : B
!_’__.;,.-- __y=s Y e
- Industrial : Vehucle Fleet Sl istar ~2
) TTEr 45905 Streetlights 1 4% +r r = -
|+ e— : 300 S e

e ————




* Policy and implementation gap
- Good models, no funding

« Car dependency

« Urban sprawl

* Inadequate public transport

« State direction unclear

* Media & community pressure
to ease congestion
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The ICLEI Sustainable Transport Unit G’
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» Distributes

— Info on approaches, policies and strategies
— Templates and quantification tools

. Provides specialised support via the Sustainable
Transport Project




Web Resource:

Www.iclei.org/ccp-au/sustainable-transport

Description of approaches
Examples & links

Case studies & best
practice guidelines

Quantification tools
Bulletin
Links to stakeholders
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Sustainable Transport Project G’

MILESTONE 1: Sustainable Transport Gap Analysis
MILESTONE 2: Goal and direction setting
MILESTONE 3: Sustainable Transport Action Plan

MILESTONE 4: Implementation of Sustainable Transport Actions

MILESTONE 5: Review of Sustainable Transport within council
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Local Government Approaches to (’
Sustainable Transport

Overarching Policies and T
Strategies

1. Policy and councillor support
2. Organisational Issues

3. Plans & Strategies

Specific Strategies/Initiatives
4. Parking Strategy

S. Traffic Calming

6. Walking and Cycling

7. Public Transport

8. Mobility Management

9. Council Operations
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COMPONENT 1. Policy:

« Policy visions;
* Primary strategy;
« Councillor support

London Mayor Ken Livingstone
www.london.gov.uk/

COMPONENT 2. Organisational Issues:

* Integrated Policy Making;

« External Partnerships;

« Senior management support;

» Council budget support;

* Triple Bottom Line data collection and reporting;
- Community consultation




COMPONENT 3. Plans & Strategies:

- Integrated Transport Plan
» Regional Transport Plan
 Land Use Planning Scheme

-

7 _I“. I.-I- - -
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COMPONENT 4.

Parking Strategy:
» Reduction of parking %
supply;
« Zoning and pricing;
* Park and ride facilities;

* Redevelopment of car i -
park spaces % |
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COMPONENT 5. Traffic Calming CD
 Traffic calming;
« Road hierarchy

« Street maintenance




Traffic Calming continued...
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COMPONENT 6. Walking and Cycling:
Walking Initiatives;

Cycling Strategy;

Pathway Infrastructure;
Provision/Maintenance

I SRR s, | B b L g gy s oy [
-\.‘-:...“"*:';1—-—rh--.lﬂ‘-;’;-:-r..'h:-:-'d.-. -




COMPONENT 7. Public Transport:

« Public transport shelters and stations;

 Liaison and Lobbying of Public Transport
Operators and Planner:;

- Event ticket integration;
« Community Bus




COMPONENT 8. Mobility Management:

« Sustainable transport or
TravelSmart officer;

 [nformation;

* Education & events;

» Travel Behaviour Change programs Sl
(School, Individual and Workplace) &

« Telecommuting;

» Car sharing,;

» Electronic payments of council bills
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COMPONENT 9. Council Operations

» Fleet management;

Staff travel behaviour;

Staff surveys & information;
Trip reduction programs;
Salary packaging and inducements;
Car pooling;

Parking pricing;

Bicycle fleet;

Public transport passes;
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Greenfleef;
End of trip facilities




Questions?

Contact: SustainableTransport-anz@iclei.org

Website: www.iclei.org/ccp-au/sustainable-transport
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RELATIVE TRANSPORT
VULNERABILITY MAP

This map for Perth shows the
most vulnerable areas in red,
through to the least vulnerable
areas in green. |t shows
vulnerability of private car users
to rising fuel prices in relative,
not absolute, terms.

The colour of each dot
represents the average
vulnerability of residents in an
area; it does not apply to all
residents in that area.

It incorporates public transport
services at 2004, so does not yet
include the new southern
railway. i

"
Dept for Planning and Infrastructure, August 2006~




Presentation structure

1. E STATES WORK

2. BASIC MAP FOR PERTH

3. ADDING PUBLIC TRANSPORT
4. USE OF MAPS

5. SUMMARY
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Maps' for Sydney, Melbourne and Brisbane have
been produced

'From a paper by Dodson and Sipe, Urban Research
Program, Griffith University, Dec 2005
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Basis of maps

Maps based on:-
» Socio-economic index for area (SIEFA)
» Household motor vehicle ownership, and

» Car dependence for work trips

And for Perth, by DPI:-




2. BASIC
MAP FOR
PERTH

Chioropeth map of 0ll Vulnerability Index
as per Dodson & Sipe (2005)

Ol Index
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— remember
this

g6 o




For Perth

* Problem - simply colouring ccd gives false
impression
«So ‘area of ccd’ replaced with ‘dot’ proportional to

population
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Proportional Symbol Map of Gil Vulnerability Index

Chl Index

® Dio3d

® 4108
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now look at this

Perth map

Basic -
no public
transport
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Oil Index
® Oto3
® 4to6
O 7to10
5 11to 13

© 14t018

Population size

g00 1700

Enlarged
part of
Perth map

Basic - no
public
transport
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Understanding this map

13
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Socio-Economic Indexes for Areas
by ABS

iIncludes education, income, occupation, living
conditions, internet access

gives relative disadvantage, not absolute

some ccds lack data

70T




Car Numbers

number of households in each ccd with 2
or more cars

E[}‘[ .wt;"-"
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number of households in each ccd with 1
or more members making journey to work
by car

90T 7 -




Composite values used to colour each ccd:-

@ Oto3 ™

® 4tob6

© 7t010 >~ 3;?3 R Tt I?;d
) 11to13 ‘intervals’

".;) 14 to 18 A

No values of 19 or 20 because no ccds with these
extreme values
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SIEFA is counted twice, so values are from 0 to 20

108



Robust maps use ‘natural gaps’ in values to set
boundaries between intervals

which we have done ....

60T -




Oil Index
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P daset am

Perth map,
without pt

Proportional Symbol Map of Oil Vulnerability Index
using clustered intervals

Marsed on souree code Somsumu Tanmu and Closs Kuroia and Tausomo Maota (3006)
Proporions Symibol Mapping in [, Jourmsl of Siststical Softwere. Vol 15, 2006, lssus 5 and Package classing
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Result of
interval
change

from

to

Oil Index

® 0to3
® 4to6
() 7to010
P 11to13
© 14to 18

QOil Index

@® Otob
@ 6to8
() 9to 11
® 12t0 13
© 14to 18




* For “oil vulnerability’ must at least have public
transport added

Pt data for Perth is PTA ‘acceptable service
level 2’

« 2004 data, so no southern rail

AN




* Level 2 service is at least 3 services/hour in
the peaks, and 1 service/hour between
peaks

* Morning peak is 7- 9 AM
» Afternoon peak is 4 - 6 PM
* Includes CAT buses, but not school buses

* Areas within 500m of bus stop or train
station are ‘good’, otherwise ‘bad’

T e




il Index
DP| version
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Perth
map, with
existing pt,
new
Intervals

Proportional Symbol Map of Oil Vulnerability Index
using clustered intervals

Based on sowrce code Susurw Tarmsa and Chus Murorwa and Taclormu Moota [2006)
Frogeehons Symtal Mappng n H, Joumnal of Soesteal Sofwam, Vol 15, 2006, e 6 and Package clasdn
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* Reduction in red, apparently from adding pt, but

* really from new intervals based on new scores
(from O to 25, adjusted back to 0 to 20):-

SIEFA |VN>2| JTW | PT

5 5 5 5 5 (138
4 4 4 4 4 g
3 3 3 3 3 3
2 2 5 -z 2 -fyg
1 1 1 1 g
0 0 0 0 0 |v3




Remember the preceeding maps :-

* only show relative levels of

advantage/disadvantage, not absolute
levels, and

e intervals affect the look

27

LTI




Map with public transport is a coarse indicator of
vulnerability of households to fuel price rises

Can influence:-
* public transport planning

* land use planning: residential, employment and
facility location

* Network City

« community and academic debate

§LE ™




eg public transport planning

eg land use planning




Map not an over-riding influence, but a trigger
for further investigation

30




Map shows

We don’t know if ‘good’ or ‘bad’ - relative maps will
always have red and green.

Currently only for ,
nothing for “Freight Transport”,

or for regional WA.

What do we need?

31
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We need .....
absolute map

So we can plan to ‘reduce the red’

Where red represents known (unacceptable)
levels of transport vulnerability.

For example, in LIC, red represents a problem of
kKnown size.

For noise ....

32




Absolute noise problem:-

Daytime Traffic | Night Time Traffic
Ranking Noise Level Noise Level
(6am - midnight) (10pm - 6am)
L1o (18 hry dB(A) Leq 8 hry AB(A)
Very low <54 <45
Low 54-59 45-50
59-64 50-55
64-69 55-60
>69 >60
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And absolute transport vulnerabillity:-

e Could produce absolute pt, need more intervals,
so need new data

» Could produce absolute jtw by car
« Could produce absolute no. of cars

* Need to consider what we want, eg cars per
household, or per adult?

9gT 7




» But absolute SIEFA not possible

* Need to rethink components and how to relate to
transport vulnerability

 Eg, ccd with average $80,000pa household
income not vulnerable, even with bad pt?

« And $40,000 with good pt?
e Or look at individual income?

* etc

37
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We have improved on D&S method for the
Perth map ...

by indicating population size, making intervals
more robust and adding public transport.

38
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RELATIVE TRANSPORT
VULNERABILITY MAP

This map for Perth shows the
most vulnerable areas in red,
through to the least vulnerable
areas in green. It shows
vulnerability of private car users
to rising fuel prices in relative,
not absolute, terms.

The colour of each dot
represents the average
vulnerability of residents in an
area, it does not apply to all
residents in that area.

It incorporates public transport
services at 2004, so does not yet
Include the new southern
railway.

Dept for Planning and Infrastructure, August EDU%Q
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Interesting, but all relative, so of limited use
because can'’t plan to ‘reduce the red’

Probable next steps:-
1. add southern rail

2. make the existing Perth personal transport
maps absolute; so we can plan to
In future land use/transport

planning.

40
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Possible future steps:-

 add on journey lengths and other journey
types,

« then look at future Perth personal transport,

« then possibly freight,

« then regional WA

41
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PLAN B:

Oil depletion is coming

Dr David Worth, Convenor

Sustainable Transport Coalition




Plan B- talk outlme

“The first step toward change is awareness.
The second step is acceptance .” n. Branden

STC'’s interest in peak oil
= The Peak Oil debate
- Plan A-— Busmess as usual e
Plan B- What can Iocal governments do’? ﬂ
Ecopclusion .-




Oil= our wealt
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We don’t know
what we don’t know

Saudi Arabia: “Proved” reserves (gigabarrels)
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Aarry Longwell,Vice Preside
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alia’s looming

challenge
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Plan A- ‘Business as usual’

= Cornucopians- science will save us
= Biofuels- may starve us

= Technological fixes are all long-term:

- enhanced oil recovery (5-10 yrs)
- Transit Orientated Developments (10 -20 yrs)
i ~fuel-efficient.cars,({6-20,yrs).. Wi
- non- conventlonal oil, eg shale 0|I (10-20 yrs)
o hydmgen economy (20-30 yrS'”) |
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Demand destruction has
already begun

Decline rates of 3-5% mean DD of 3-4 mbd pa.

= US & China are growing at 2-3 mbd pa.
= Developing countries already missing out

Ethiopia was suffering fuel shortages in several
towns and fuel rationing has been
implemented. The country imported 1.9 billion
litres of fuel over the last nine months at a cost

=0L5829mn. The.imports helped push.the.........

- countr /S reserves d@Wﬂ 19% s

Poor in Australia already missingout =

. L Hipd Fiim 1 By Folgc Lot o ;

. - central Australia- collapse ofAASamm e

- - WACOSS concem for poor in outer sut




Proactive Response
Government, Society,

Scenarios Technology & Markets

| - “ALP-
 Techno-Markets”

AL oL e aka “Sustainable Development

Rapid rvehe dnhsAetntanimathranntd | | _ aka "Sci-Fi Utopia” Slow
Depletion Depletion
and/or early and/or later

eakin
B 8 “Plan A-Burnout” Peaking .

aka “Climate Chaos"
aka “Business as Usual”

Reactive Response

Markets, Technology,
Society & Government

* per David Fleming (Dynamic.Cit




The new world

"No matter if it's rogue's oil or a friend's oil,
we don't care,"” said an energy adviser to
the [Chinese] government who spoke on
the condition he not be identified. "Human
rights? We don't care. We care about oil.

' Whether Iran would have nuclear weapons

;;:__;‘fzi;;-ibut Iran is not our nelghbour A"YG ne
gf?'?f‘;-’fh9|PS China with energy is a frlend 2
_::_ :__;_‘:-5-Washmgton Post 13 July 2005




Plan B challenges

b %

U.S. Energy Secretary Samuel Bodman, who is in Baghdad
and was being interviewed via a television link, said “oil
demand will exceed supply for the next year or two.... And
we're going to be dealing with a very emotional situation in
that environment. I believe thaz‘ we see that the American
economy is quite resilient,” Bodman said. "It is surprisingly
quite able to handle high oil and gasoline pr:ces But, you
know, heaven knows...how long that will last."

= Inflation & unemployment may rise quickly

= Public transport can't handle extra demand |
= Public anger leads to lower government fuel: charges B
Fmd supplles Iess rellable (--50 days world stock) |



What is local government
doing over seas?

= San Francisco in 2006 becomes first US city to
pass peak oil resolution
www.sfbayoil.org/sfoa/media/
SFOA_Peak Oil_Resolution.pdf

= http://www.relocalize.net/groups
118 groups in 11 countries

L Mayors Climate Protection Agreement-2.05
http //WWW..CI. seattle wa. us/mayor/cllmate/
default htm | | gt




San Fran’s motion

= RESOLVED, The Commission supports the
undertaking of a city-wide assessment study in order o
inventory city activities and their corollary resource
requirements, evaluating the impact in each area to a
decline in petroleum availability and to higher prices,
with the aim of developing a comprehensive city plan of
action and response to Peak Oil, and further

" rovide funding and direction to city departments for -

the devép:p‘mgnt:safjla response plan.




What can your council do?

= Their own vehicle fuel use:

- convert trucks and light pick-ups to

@)\[€

- move cars to smaller/CNG/diesel

- exchange cars for electric bikes

- establish regional biodiesel-plant usinge ==

i _ g
cut down on vehlcle travel




What can you do- 2?

= Their own staff fuel use:

- allow staff to work from home 1-2 days per
week

- give loans to staff to buy house closer to work
- give loans to staff to buy smaller cars
-..~-give staff. pay.to.not use cars




What can you do- 3?

= Their own resident’s fuel use:

- show End of Suburbia and raise awareness
of oil depletion and impacts

- change planning laws to encourage corner shops

- change planning laws to encourage
community gardens, raising of chooks

_ - establish community car-pool system

. - fast track TOD around older rail statrons'
he= more walkmg school buses |




Conclusion

It is all a matter of timing, uncertainity

New debate needed- less energy use
-powerdown’, efficiency, planning

Government leadership needed
(they=us)

Communlty actlon critical, especnally

= Start W|th awareness ralsmg
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Attachment 4

Local Government:
Meat in the Sandwich or Pivotal Player?

~ onsulting in lan Ker
' Principal, CATALYST
Councillor, Town of Vincent

eI catalystion@netscapenet  Phone: +61 8 9328 8978
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Oil Depletion and Local Government: What can we do ? Sustainable Transport Coalition, 14 September 2006

void Fuzzy L°9i¢ ..

[I' |'1 = 11
III | L

Jarqon Buster

A popular phrase, much used by
transport professionals, policy makers, and politicians, but rarely defined.
What does it mean, do we have it, and, if not, can we achieve it?
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Household Budgets

$25 a week more on petrol 2003/4
— after reduced trip length personmicore T farspors

15%

— after mode shift
6% reduction in discretionary &

S pe n d [ n g H::;l:::"luru::tl (/ Fuel "'.",' pownt
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0il Depletion and Local Government: What can we do ? Sustainable

Fuel at $4/litre

$45 a week more on petrol
— after reduced trip length
— after mode shift

Transport Cealition, 14 September 2006
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Qil Depletion and Local Government: What can we do ? Sustainable Transport Coalition, 14 September 2006

Impacts of Higher [Fuel Costs

fimcliEativsioa®netoragnnt Phone- +61°8 BR28'8978
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Qil Depletion and Local Government: What can we do ? Sustainable Transport Coalition, 14 September 2006

* Household socio-economic status
* Household car ownership
« Car use for journey to work

Source: Dodson and Sipe (2005).

Hilaima e
Oil Vuinerability in the Australian City M ## 4

Caonsulting in Research Paper 6
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;"nnsu!hng in
Lpplied
Yransport
‘“ocess and
Ciand use

s ¥YAT gms

Where Does Local Government Sit?

e T —— . S —

HORIZONTAL INTEGRATIO

N Integrate transport with other sectors and adjoining Jocar:'an/

orate direction, knowledge and

(4

VERTICAL INTEGRATION
priorities from higher-order planning

Top down: Incor

&imailreafalysHion @ g tecape ney

Other planning

Other planning

Other planning

Other planning

\ A Other planning

Phpne: <418 9326 8578

lransport

Iransport

Transport

fransport

Iransport

Land use

Land use

Land use

Lland use

Land use

bujuuoyd sapi0-samo) wouf sanuoud pup
abpajmouy ‘spaau jo20) ajps0d103u) :dn woyog
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Source: Integrated Transport Planning Framework for Queensland

P—l
=]
(=5 |
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Vertical Integration: Meat in the sandwich?

-

T e —— e g S e s = rrmmm:o————

HORIZONTAL INTEGRATION ~
Integrate transport with other sectors and adjoining locations

Mg - - - - -
R , * Mo commitmeant on greenhouse !;'
| = | * Mo Interest in urban transportland use S Y
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Vertical Integration: Pivotal Roles

HORIZONTAL INTEGRATION

Lo T Integrate transport with other sectors and adjoining locations
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- Leederville has:

— Library

— Recreation

— Community Centre

— Childcare

— Bank

— Post Office

— Small shops

— Cinema

— Cafes/restaurant/bar

— Park

— Work

— Family and Friends
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50:Why Does Network City Treat
'fetd%rville as an 'Activity Corridor'?

| NETWORK CITY
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Figure 1.4: Activity corridor concept
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* Influence policy at Federal/State levels
+ Influence operationalisation of policy

Local Government Pivotal

* Planning is more than zoning
— Placemaking and Place Management
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‘Making Local Government Pivotal

- Influence policy at Federal/State levels
* Influence operationalisation of policy

* Planning is more than zoning
— Placemaking and Place Management
— Transit Orientation

- Not just large centres
- Walk and cycle access as well as transit

- Parking policy
- Reinvigorate local centres
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Influence policy at Federal/State levels
Influence operationalisation of policy

Planning is more than zoning
— Placemaking and Place Management
— Transit Orientation

- Nol just large centres

* Walk and cycle access as well as transit

- Parking policy _ el
— Reinvigorate local centres N | (D Bristol
— Public spaces ol b E

Jan Gehl - Public Spaces and Public Life

— Improve permeability and legibility
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‘Making Local Government Pivotal

. Influence policy at Federal/State levels
. Influence operationalisation of policy

- Planning is more than zoning
— Placemaking and Place Management
— Transit Orientation

- Not jusl large centres
. Walk and cycle access as well as transit
- Parking policy
— Reinvigorate local centres
— Public spaces
. Jan Gehl - Public Spaces and Public Life
— Improve permeability and legibility
— Designing Out Crime
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Making Local Government Pivotal

* Influence policy at Federal/State levels
- Influence operationalisation of policy

* Planning is more than zoning
— Placemaking and Place Management

— Transit Orientation
- Not just large centres
Walk and cycle access as well as transit
* Parking policy
— Reinvigorate local centres

— Public spaces

+ Jan Gehl - Publfc Spaces and Public Life
- Improve permeability and legibility
— Designing Out Crime

- Demonstration projects/partnerships
- Leadership - walk the talk

— Energy use in own operations

i“"f“:"“ﬂ i — Actively embrace travel behaviour change
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How Will We Know We Are Getting It Right?

- Our public spaces are populated
— People vote with their feet

- Local businesses thrive

- No real estate advertisements
offering free fuel

_+ Cost of local government

ol services (property rates!) kept
.2 at reasonable levels
« Councils get re-elected with
large popular vote

— Involve the community in the

process of adjusting to oil
price and scarcity
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The future is formed less by the grand edicts

of planners or politicians than by the
multitude of decisions made by people as
individuals and as members of organisations
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Sustainability Advisory Committee

The following outlines specific topics the Sustainability Advisory Committee identified for
further investigation and infarmation at their warkshop held on 28 September 2006.

To provide advice in each of the following areas, the Committee might consider the following
approach which involves background reading, receiving presentations from experts and
deliberating on the criginal focus question.

To achieve this, a rolating cycle could be established where the Committee receives
background information on the specific topic at the first meeting and a presentation or
presentations, on that topic are made at the following meeting. The focus question, on which
advice to Council could be provided, would then be considerad at 2 subsequent meeting in a
workshop, round table format.

Key Focus Areas

Small Business & Economic Development

Focus: How can we promote small business growth and development within the
City of Joondalup?

To examine this subject the following approach could be used:

-

The Committee be provided with the following background information on the subject

o Relevant exerpts from the State Sustainability Strategy?
o The City's position paper for Economic Development and Small Business?
o Other relevant documentation (identified by members or administrative staff)?

» Presentations be given to the Committee on small business and economic
development by
o Small Business Development Corporation?
o Small Business Centre (NWM) Inc.?
o Officers responsible for the State Sustainability Strategy?
o Others (identified by members)?

* The Committee to hold workshop in a round table format to consider the question
“how can we promote small business growth and development within the City of
Joondalup?” Provide advice to Council on the outcomes.




Transport and Energy Reduction

Focus:  What can the City of Joondalup do to promote energy reduction?

To examine this subject the following approach could be used:

» The Committee be provided with the following background information on the subject

o Sustainable Transport Coalition Report?
o Exerpts from the WA State Sustainability Strategy?
o Other relevant documentation (identified by members or administrative staff)?

= Presentations be given lo the Committee on transport and energy reduction by

o Brian Fleay - Peak Qil?
o Kylie Murphy (DPI) - Travel Smart?
o Others (identified by members)?

» The Committee to hold workshop in a round table format to consider the question

“what can the City of Joondalup do to promote energy reduction?” Provide advice to
Council on the outcomes.

Social Health & Community Health

Focus: What can the City of Joondalup do to promote sustainable community
health and wellbeing?

To examine this subject the following approach could be used:

* The Committee be provided with the following background information on the subject

o Exerpts from the WA State Sustainability Strategy?
o Exerpts from the Reid Report on health?
o Other relevant documentation (identified by members or administrative staff)?

» Presentations be given to the Committes on social health and community health by

o As identified by members?

* The Commitiee to hold a workshap in round table format to consider the question
“what can the City of Joondalup do to promote sustainable community health and
wellbeing?" Provide advice to Council on the outcomes.
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Community Education & Engagement

Focus: What topics should the City of Joondalup cover in its community
engagement and what is the best vehicle of providing community
education?

To examine this subject the following approach could be used:
e The Committee be provided with the following background information on the subject

= The City's Public Participation Strategy?
o Other relevant documentation (identified by members or administrative staff)?

« The Committee to hold a workshop in round table format to consider the question
“what topics should the City of Joondalup cover in its community engagement and
what is the best vehicle of providing community education?” Provide advice to
Council on the outcomes.

Possible ideas could include

s Utilising the quarterly Council News newsletter?

o Publishing a stand-alone sustainability newsletter?

o Having a sustainability page on the City’s website?

o Holding Joondalup Festival events in different suburbs of the City of
Joondalup?

o

Hosting more workshops such as the one being held on Greater Gardens?
o As identified by members?

For articles for newsletters or ideas for events, information could be sourced from

o Topics identified by the Committee?

o Experts identified by the Committee who may be interested in contributing
articles?

o TAFE and ECU students?




Tourism

Focus: How can we promote ecotourism within the City of Joondalup?

To examine this subject the following approach could be used:

* The Commitiee be provided with the following background infarmation on the subject

@ The City's Tourism Development Strategy?
o Other relevant documentation (identified by members or administrative staff)?

 Presentations be given to the Committee on ecotourism by

o The Sunset Coast Tourism Association?
o An existing ecotourism provider?
o Ofthers (identified by members)?

* The Committee to hold a workshop in round table format to consider the question

“how can we promote ecotourism within the City of Joondalup?" Provide advice to
Council on the outcomes.

The Sustainability Advisory Committee would partner with relevant individuals and bodies to
achieve the above outcomes. The Committee's governance and policy role would also be
accomplished by receiving referrals from Council and providing advice on these referrals.




