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MINDARIE REGIONAL COUNCIL

NOTICE OF MEETING

20 April 2007

Councillors of the Mindarie Regional Local Gavernment are respectfully advised that an
Ordinary Meeting of the Council will be held in the Council Chambears of the Ciy of
Wannerogo, 23 Dundebar Road, Wanneroo, at 4.30 pm on Thursday 26 April 2007,

The business papers penaining to the meeting follow.

Your attendance is requested.

KEVIN POYNTON
Chief Executive Officer

MINDARIE REGIONAL COUNCIL - MEMBERSHIP

Cr T Claray (Trevor)

Cr M Anderton (Mariens)
Cr R Butler (Rah)

Cr N Catania JP (Nick)
Cr S Hart (Sue)

Cr K Hollywood (Kerry)
CrT Loftus (Terry)

Cr E Re (Elizabeth)

Cr P Rose JP (Peter)

Cr B Stevenson (Bruce)
Cr J Stewart (John)

Cr R M Willox AM JP (Rod)

City of Stirling
Town of Cambridge
City of Perth

Town of Vincent
City of Joondalup
City of Joondalup
City of Wanneron
City of Stirling

City of Stirling
Town of Victoria Park
City of Wanneroo
City of Stirling
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MINUTES OF THE ORDINARY COUNCIL MEETING OF THE MINDARIE REGIONAL
COUNCIL HELD IN THE COUNCIL CHAMBERS OF THE CITY OF WANNEROO, 23

DUNDEBAR ROAD, WANNEROO, WESTERN AUSTRALIA ON THURSDAY 26 APRIL
2007 COMMENCING AT 4.35 PM,

PRESENT: Chairman CrT Clarey
Cr R Butler
Cr N Catania JF
Cr S Hart
Cr K Hollywood
Cr T Loflus
CrP Rpse JP
Cr J Stewart
Cr R Willpx &AM JP

APOLOGIES: Cr M Anderton

CrERe
K Paynton (MRC Chief Executive Officer)

ABSENT: Cr B Stevenson

IN ATTENDANCE:
Mindarie Regional Council Officers K Dhillon Acting CEC
L. Nyssen
M Tolson
| Watkins
Membar Council Officers E Albrecht
D Blair
C Calyer
D Djulbic
G Dunne
E Elliott
J Giorgi
P Hoar
R Lotznicker
[ Simms
Consultanis i Cave

C de Kerloy
J Kelly
J King

VISITORS: Mil
MEDIA: Mil

Confirmed by resolution of the Council on

T T 1 = |71 e
FUBLIC: Ml
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[1__ OATHSIAFFIRMATIONS OF ALLEGIANCE AND DECLARATIONS OF OFFICE |

2 DECLARATION OF COUNCILLOR FINANCIAL INTERESTS

|3 QUESTION TIME

Nil,
(4 ATTENDANCE AND APOLOGIES ]
See Page 3
5 MINUTES 1
|51 ORDINARY COUNCIL MEETING - 22 FEBRUARY 2007 ' §i

The Minutes of the Ordinary Council Meeting held on 22 February 2007 have been printed
and circulaied to members of the Council.

MOTION:{Moved:Cr Willox Seconded:Cr Butler)

RECOMMENDATION

That the Minutes of the Ordinary Council Meeting of Council held on 22 February
2007 be taken as read, confirmed and the Chairman invited to sign same as a true

record of the proceedings.

{Carried: 9/0)

52 _ SAECIAL COUNCIL MEETING — 2 MARCH 2007 |

The Minutes of the Special Council Meeting held on 2 March 2007 have been printed and
circulated to members of the Council.

MOTION:(Moved:Cr Hart Seconded:Cr Butler)

RECOMMENDATION

That the Minutes of the Special Council Meeting of Council held on 2 March 2007 be
taken as read, confirmed and the Chairman invited to sign same as a true record of
the proceadings.

(Carried: 3/0)
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| 5.3 SPECIAL COUNCIL MEETING — 12 APRIL 2007

The Minutes of the Special Council Meeting held on 12 April 2007 have been printed and
circulated to members of the Council,

MOTION;(Moved:Cr Rose Seconded:Cr Willox)
RECOMMENDATION

That the Minutes of the Special Council Meeting of Council held on 12 April 2007 be
taken as read, confirmed and the Chairman invited to sign same as a true record of
the proceedings.

(Carried: 9/0)

| B ANNOUNCEMENTS

[7 DEPUTATIONS ]

Mil.

i B BUSINESS FROM A PREVIOUS MEETING TREATED AS AN ORDER OF THE
DAY

Mil.

) REPORTS i

9.1 TECHNICAL WORKING GROUF — 13 APRIL 2007 '

8.1.1 Tech Com. ltem 1

SUBJECT: BUSINESS REPORT
MOTION:(Moved:Cr Willox Seconded:Cr Rose)
Nil discussion.

RECOMMENDATION

That Council receives this progress report against Annual Business Plan for
information.

(Carried: 8/0)
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9.1.2 Tech Com. ltem 2

SUBJECT: RESOURCE RECOVERY FACILITY — PROJECT PROGRESS REPORT
MOTION: (Moved:Cr Willox Seconded:Cr Butler)

RECOMMENDATION

That Council:

Receive this Progress Report dated 13 April 2007 on & project to establish Resource
Recovery Facility in the Mindarie Region

Council agreed that the report be ‘noted' not ‘received’. The mover and seconded agreed
on this minor amendment.

AMENDED MOTION as follows put to the vote.
That Council;

Note this Progress Report dated 13 April 2007 on a project to establish Resource
Recovery Facility in the Mindarie Region

(Carried: 9/0)

Chairman stated that the Confidential ltlem 9.1.2 and Confidaential Supplementary Late
ltem 9.1.3A dealing with the RRF - Extension of Scheduled Conditions Precedent
Satisfaction Date will both be discussed afier the mesting is closed to the Public.

Closure of meeting to Public.

MOTION:(Moved:Cr Hart Seconded: Cr Butler)

That in accordance with Local Government Act 1995 Section 5.2.3(c) and (d) the
meeting be closed to the public.

(Carried: 9/0)
Suspension of Standing Orders.
MOTION:(Moved:Cr Hart Seconded:Cr Hollywood)

That Standing Orders be suspended so as to allow general discussion on all
matters associated with Item 9.1.3 and Supplementary Late ltem 9.1.3A.

(Carried: 9/0)
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9.1.3 Tech Com. ltem 3 - CONFIDENTIAL

SUBJECT: LANDFILL CELL DEVELOPMENT — STAGE 2 PHASE 1 EXCAVATION :
ERTECH CLAIM

MOTION:(Moved:Cr Willox Seconded:Cr Catania)

Cr Catania commented that the solicitors have given direction and supported
recommendation.

RECOMMENDATION

That Council:

(i) is prepared to settle the claims made against it by Ertech Pty Ltd in
relation to the Tamala Park Landfill site, in accordance with clause 3.14 of
the advice obtained from its legal counsel as contained in Attachment
One to this Item

(if) authorises the Chief Executive Officer of the Council to make a formal
settlement offer to Ertech Pty Ltd in a manner that is consistent with
advice received from its legal counsel

(Carried: 9/0)
9.1.3A - CONFIDENTIAL SUPPLEMENTARY LATE ITEM

SUBJECT: RRF - EXTENSION OF SCHEDULED CONDITIONS PRECEDENTS
SATISFACTION DATE

MOTION:(Moved:Cr Butler Seconded:Cr Willox)
RECOMMENDATION

That Council:

{i) approves an extension to the Scheduled Conditions Precedent Satisfaction
Date of the RRFA from 30 April 2007 to 30 June 2007

(i} authorises the TEC and the Project Team to evaluate any request from
BioVision2020 for a change in Asset Manager, Shareholder and any changes
to the RRFA and associated project agreements within that timeframe, and

(i) requests a further report on this matter by 30 June 2007

Mr King declared an interest.

Council received a briefing from Mr King relating to WorleyParsons withdrawal from its
involvement in the RRF project and negotiations with SITA to take over the
WaorleyParsons Sharsholding and the Asset Ma nager,

Council raised concems of additional costs to Mindarie Regional Council as a
consequence to WorleyParsons withdrawal and for this reason the recommendalion
should be amended.




MINDARIE REGIONAL COUNGIL Page 12
ORDINARY COUNCIL MEETING MINUTES - 28 APRIL 2007

The Mover and Seconder agreed amendment to (it} as follows:

{ii) authorises the TEC and the Project Team including legal council to evaluate at
BioVision2020 cost, any request from BioVision2020 for a change in Asset
Manager, Shareholder and any changes to the RRFA and associated project
agreements within that timeframe, and
AMENDED MOTION as follows put to the vote

That Council:

(i) dpproves an extension to the Scheduled Conditions Precedent
Satisfaction Date of the RRFA from 30 April 2007 to 30 June 2007

(i) authorises the TEC and the Project Team including legal council to
evaluate, at BioVision2020 cost, any request from BioVision2020 for a
change in Asset Manager, Shareholder and any changes to the RRFA and
associated project agreements within that timeframe, and

(iii} | requests a further report on this matter by 30 June 2007
(Carried: 9/0)
Resumption of Standing Orders.
MOTION:(Moved:Cr Willox Seconded:Cr Rose)
That Standing Orders be resumed.
(Carried: 9/0)
Meeting open to Public.
MOTION:{Moved:Cr Rose Seconded:Cr Butler)
That the meeting now be open to the Public.
(Carried: 9/0)
Council topk Resolution 9.1.3 and 9.1.3A as read.
89.1.4 Tech Com. ltem 4
SUBJECT: BUSINESS PLANNING 2007/2008
MOTION:{Moved:Cr Rose Seconded:Cr Hart)
RECOMMENDATION
That Council:

(i) note the methodology used to derive the Business Plan 2007/2008 and
‘associated plans
(ii) approve Business Plan 2007/2008

(iif)  note the content of the Strategic Budget 2007/2008
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(iv) = approve projected Members’ Gate Fee for 2007/2008 of $47.90 (ex GST)
and $19.10 (ex GST) for Members' residue waste

(v} approve the Schedule of Fees and Charges relating to casual users, at
Attachment Four

{Carried: 8/0)

9.1.5 Tech Com. ltem 5

SUBJECT: FUTURE WASTE DISPOSAL/PROCESSING PLANNING: FUTURE
LANDFILL SITE

MOTION;(Moved:CrRose Seconded:Cr Hollywoaod)
Mil discussion,
RECOMMENDATION

That Council:
(i) accepis the report on Future Waste Disposal/Processing Planning:
Future Landfill Site — TWG Meeting 13 April 2007

(ii) acknowledge the future strategy of increased recycling and resource
recovery

(iii} | authorise the CEO to progress with:
{a) identification of suitable future landfill sites: and
(b} a review of future landfilling options

On completion of the investigations and review, a report will be
presented to Council

(Carried: 9/0)
8.1.6 Tech Com. ltem &

SUBJECT: RESOURCE RECOVERY FACILITY — JOINT VENTURE CONTRACT
VARIATION

MOTION:[Moved:Cr Willox Seconded:Cr Rose)

The Council's Project Manager Mr lan Watkins provided a briefing to the Joint Venture
contract variation.

RECOMMENDATION

That Council note the plan by the Administration to pay the Joint Venture invoices
against the Resource Recovery Facility project.

(Carried: 9/0)
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9.1.7 Tech Com. Item 7

SUBJECT: LIMESTONE DISPOSAL - LIMESTONE CRUSHING  AND
BELOCKMAKING

MOTION;(Moved:Cr Rose Seconded:Cr Loftus)
Nil discussion,
RECOMMENDATION

That Council:

(i} accepts the proposed framework for the two limestone removal
agreements as set out in Attachment One to this ltem

(i) authorises the public notification of the intended disposal in accordance
with the requirements of $3.58 of the Local Government Act 1895

(iii} notes the intent of the Administration to call tenders for the removal of
1.4 M tonnes of limestone

(Carried: 9/0)
9.1.8 Tech Com. Item 8

SUBJECT: PROCESSIBLE WASTE DISPOSAL - CITY OF STIRLING REQUEST
FOR EXEMPTION

MOTION:(Moved:Cr Loftus Seconded:Cr Ross)

The City of Slirling’s Operations Manager Mr Albracht provided a briefing regarding City of
Stirling request for exemption of processible waste disposal.

Council raised concermns of addilional gate fee costs to Council Members as a
consequence to giving City of Stirling exemption of processible wasle disposal.

RECOMMENDATION

That Cauncil:

(i) note the request from the City of Stirling for exemption from disposal of
particular waste at Mindarie Regional Council facilities

(ii) authorise the exemption with details as follows:
(a) Tennage: 22,000 max

(b} Time Frame: 20 years max

(Carried: 9/0)
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8.1.9 Tech Com. Item 9

SUBJECT: ADMINISTRATION EUILDING EXTENSION -  ADDITIONAL
INFORMATION

MOTION;(Moved:Cr Rose Seconded:Cr Hart}

RECOMMENDATION

That Council approve the extension of the Tamala Park administration building, at
an indicative cost of $725,039 plus GST with expenditure in financial year 2007/2008

(Carried: 9/0)

/9.2 CHIEF EXECUTIVE OFFICER

9.21 File No: FIN/5-02

SUBJECT: FINANCIAL STATEMENTS FOR THE PERIODS ENDED 31 JANUARY
2007 AND 28 FEBRUARY 2007

MOTION:(Moved:Cr Rose Seconded:Cr Butler)
Mil discussion,

RECOMMENDATION

That the Financial Statements as attached at Attachment One and Two for the
months ended 31 January 2007 and 28 February 2007 be noted.

(Carried: 9/0)
9.2.2 File No: FIN/5-02

SUBJECT: LIST OF PAYMENTS MADE FOR THE MONTHS ENDED 31 JANUARY
2007 AND 28 FEBRUARY 2007

MOTION:(Moved:Cr Rose Seconded:Cr Willox)
Mil discussion,
RECOMMENDATION

That Council endorses the list of payments made, as per the delegation made to the
Chief Executive Officer, for the months ended 31 January 2007 and 28 February
2007.

(Carried:8/0)
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9.2.3 File No: CORM2

SUBJECT: LOCAL GOVERNMENT COMPLIANCE AUDIT RETURN (1 JANUARY
2006 — 31 DECEMBER 2006)

MOTION:(Moved:Cr Hollywood Seconded:Cr Hart)
Nil discussion.
RECOMMENDATION

That the Council adopt the Compliance Audit Return, as presented, for the period
1 January 2006 to 31 December 2006.

(Carried:2/0)

9.2.4 File No: LEG/2
SUBJECT: ESTABLISHMENT AGREEMENT

MOTION:(Moved:Cr Butler Seconded:Cr Willox)

Correspondence from the City of Stirfing to be added as Attachment Two of this itern,

RECOMMENDATION

That Council:
(i) note the correspondence from the City of Wanneroo at Attachment Cne
to this item

(ii} approve an approach to this matter, and other matters related to the
development of an Establishment Agreement as follows:

{a) continue the developmental work associated with the draft
Establishment Agreement, in relation to those issues raised at
the March workshop i.e. financial, project arrangements

() concurrently, liaise with the LGAB on an appropriate approach
to investigate matters suggested by City of Wanneroo,
particularly representation

{Carried:9/0)

2.2.5 File No: PER/M1
SUBJECT: PERFORMANCE REVIEW - CHIEF EXECUTIVE OFFICER
MOTION:(Moved:Cr Loftus Seconded: Cr Catania)

RECOMMENDATION

That Coungcil:

(i) note decisions of the Reviewing Committee with respect to

[a) performance of Chief Execulive Officer
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(b} remuneration of Chief Executive Officer

(i) authorise the performance review process described in this report for year
2007

(iii) consider the appointment of the reviewing committee for the yesar 2008 in July
2007

Procedural Motion

The mover and seconder agreed to withdraw the original motion so that the ltem can be
referred back to the next Ordinary Council Meeting.

MOTION!(Moved:Cr Loftus Seconded: Cr Catania)
That this item be referred back to the next Ordinary Council Meeting of Council so
that the Chief Executive Officer is present and able to respond to Councillors

queries,

{Carried:9/0)

|10 NOTICES OF MOTION FOR CONSIDERATION AT THE FOLLOWING MEETING

Nil.

|11 GENERAL BUSINESS - SEE NOTE (1)

Cr Catania requested that Council Members receive report of Confidential Supplementary
ltem 9.1.3A Recommendation (iii) at a Special Council Meeting =arly July 2007,

Cr Clarey commented that the date could be earlier.

12 NEXT MEETING

121 Ordinary Council Mesting

= 2 July 2007
s 4.30 pm
s City of Stirling

(13 CLOSURE - MEETING DECLARED CLOSED AT 6.00 PM

Motes
(1) Under Lhis item, members have the oppartunity to:
{a) make & statement providing information related to the Council's
business;
(b) to ask a question relevant to the Council's business.

Under this item a member shall not raise any matter directly related to any other item
on the agenda and shall not foreshadow any motion for consideration at another
mesting.
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MINDARIE REGIONAL COUNCIL
TECHNICAL WORKING GROUP

NOTICE OF MEETING

5 April 2007

Members are advised that a meeting of the Technical Working Group of the Mindarie
Regional Council will be held in the Committee Room of the Town of Cambridge, 1 Bold
Park Drive, Floreat, 13 April 2007 commencing at B.30 am.

liems for consideration are attached.
Yaurs faithfully

KEVIN POYNTON
Chief Executive Officer

MEMBERS:

K Paynton Chief Executive Officer Mindane
E Albrecht Operations Manager Stirling

D Blair Director Technical Services Wanneroo
C Colyer Executive Manager Technical Sves Cambridge
D Djulbic Executive Director Technical Sves Joondalup
K Dhillan Finance & Business Sves Manager Mindaria
G Dunne Director of Service Units Perth

R Elliott Manager Environmental Waste Sves  Wanneran
G Eves Director Infrastructure Management Stirling

F Hoar Coordinator Waste Management Joondalup
K Lotznicker Executive Manager Technical Sves Vincent

W Mysen Waste Sves Development Officer Stirling

A Sheridan Executive Manager Technical Sves Vie Park
M Talzon Operations Manager Mindarie

| Walkins Projects Manager Mindarie

MINDARIE REGIONAL COUNCIL
TECHNICAL WORKING GROUP MINUTES - 13 APRIL 2007

Page 2 of 128
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MINUTES OF A MEETING OF THE TECHNICAL WORKING GROUP OF THE
MINDARIE REGIONAL COUNCIL HELD IN THE COUNCIL CHAMBER OF THE
TOWN OF CAMBRIDGE, 1 BOLD PARK DRIVE. FLOREAT. ON 13 APRIL 2007
AT 8.30 AM.

PRESENT: K Poynton Chairman

Members Messrs Ed Albrecht Operations Manager Stirling
Dennis Blair Director Infrastructure Wanneroo
Chris Colyer Executive Manager Tech. Sves Cambridge
Kalwant Dhillon Finance & Business Sves Mgr  Mindarie
David Djulbic Director infrastructure Joondalup
Garry Dunne Director of Service Units Perth
Robert Elliott Man. Envir. Waste Sves Wanneroo
Geoff Eves Director Infrastructure Stirling
Peter Hoar Coordinator Waste Man Joondatup
Rick Lotznicker Executive Manager Tech. Sves Vincent
Viet Nysen Waste Sves Dev. Officer Stirling
Alex Sheridan Executive Manager Tech Sves  Vic Park
Mike Tolson Operations Manager Mindariz
lan Watkins FProject Manager Mindarie

VISITORS John King — Cardno BSD
Lisa Whitehead
Gae Synott
John Bryant

APOLOGIES

CONFIRMATION OF MINUTES

Mot applicable

MINDARIE REGIONAL COUNCIL )
TECHNICAL WORKING GROUP MINUTES - 13 APRIL 2007 Page 3 of 128
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ITEM 1. BUSINESS REPORT (APRIL 2007) — Technical Working Group
13 April 2007
File No: COR/8
Attachment{s): Nil
Author: Kevin Poynton
SUMMARY
Thsg purpose of this repert is to provide Council with current information on all business
aciivities.
BACKGROUND

The Council at its meeting held on 27 April 2008, resolved, inter

Annual Business Plan 20068/2007.

alia, to approve the
This Business Plan has been derived from the

Strategic Plan for the Mindarie Regional Council. The timeframe for that Strategic Plan
was 2004/2009. This business report is now presented in a format consistent with the
structure of the approved Annual Business Plan. This report contains both historical
information and current update with the current updates in ‘bold italics’.

DETAIL

OBJECTIVE ONE ~ RESOURCE MANAGEMENT

This objective contains a number of discrate strategies, and infarmation

each of these strategies.

Development and Implementation of Resource Management Programs

The progress of landfill operations is presented in guantitative format in the table below.

Information related to landfill activity to 28 February 2007:

is provided on

| Tonnage | Revenue
Members | Actual |  Budget | Percentage Actual G/IL | Budget | Percentage |
Cambridne ] 12,000 - B4.21% | £330,926 |  $527 400 B2.75%
Joondalup 48,701 | 73,000 66,71% $2.087,089 | 53,208.350 65.05%
Perth 10,740 16,000 | B7.12% $460,211 703,200 65.45%
Stirling 53,743 80,000 67.18% $2,305880 | %3.518,000 B5.58%
| COS-Bales 14,956 22,000 B7.98% 5261.911 5385,000 68.03%
| Vicioria Park 8723 13,000 G7.10% §373.252 $571,350 65.33%
| Vincent 9,076 14,000 64.83% | $389.090 $615,300 63.24%
| Wanneroo 45627 52,000 73.58% £1,958.582 | $2,724.900 | 71.88% |
 Wanneroo MRF 3.272 5,000 65.43% $57.248 87,500 65.43% |
| Sub total Members | 202543 | 297,000 68.20% 58.224,191 | 512,339,000 66.65% |
Casuals '
| South Perth 4782 3,000 159.41% 225,941 598.775 228.74%
Casual 26,352 50,517 52.16% $1,002.913 | $3.536,171 53.84%
| Sub Total Casudls 31.134 53,517 58.18% 52,120,854 | £3 634,045 58.59%
Total | | 233,677 350,517 | 66.67 % $10,354,045 | $15,973,946 64.82%
Other not incl above
Recycling Centre 167
Cover 20251 | ) |
% Year to Date 67% | $219,063 $260,000 84.26%
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Current information in relation to landfili activities is as follows:

" JJ MacDonald have completed lining of this area of landfill

Ertech Claim against Mindarie Regional Council

Following the excavation of Stage 2 Phase 1 (Cells 2A and 2B), the contracier, Ertech,
lodged a claim against the Mindarie Regional Council for delays associated with obtaining
planning approval and hard rock experiencad during excavation. The original claim was
for 1,249,145 At the Ordinary Council Meeting on 7 July 2005, Council resolved to pay
5198,238,

Erlech was dissatisfied with the payment and subsequently submitted a revised claim for
the same items, however, less the $198.238 previously paid, but including interest
($134.735), legal costs ($80,000) and GST ($111,103). The ravised claim value was
31,222 134,

The bulk of the original claim was rejected by the Mindarie Regional Council based an
legal advice (Stavrianou QC) following a review of available documentation. On receipt of
the subsequent claim, Mindarie Regional Council legal opinion was that, subject to
clarifying @ number if issues, there was no new information and that there was no reason
to change|the original legal advise on which Council based its 7 July 2005 decision,

In response to the subsequent claim submitted by Ertech, and on legal advice, Mindarie
Regional Council wrote to Ertech requesting clarification of a number of statements made
in the claim. In response fo this request, Ertech has provided additional information in
relation to the claim.

Mindarie Regional Council legal advisor (Doherty QC) is currently assessing the additional
information as well as interviewing Mindarie Regional Council officers and consultants to
deiermine whether the Ertech claim has merit and if so, what Mindarie Regional Council
potential exposure would be,

A report on this matter is contained in this agenda.
Limestone Disposal Update

Limestone is currently being offered at $2.00 per tonne for crushed limestone and free of
charge for bulk limestone. Disposal of some 200,000 tonnes to the development project
in Burns Beach has been completed.

A separate reporl is contained in this agenda on the matter of limestone disposal.
Recycling

All oil based paints are now moved off site with funding provided by the Department of
Environment (DOE). The current Paintback program has ceased because of the inability
of Dulux to process the material. Negotiations are continuing with other patential paint
processars.

A partnership-oriented contract with Amcor has been commenced. and this involves the
collection and packaging at Tamala Park, of paper and cardboard. and the further
processing of material by Amcor. In summary, Amcor has provided a compactar to
Tamala Park, and will collsct baled material. Advantages to Mindarie Regional Council

MINDARIE REGIONAL COUNCIL
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include reduced costs (elimination of transport requirements) and increased revenue
(increased volume of product).

The Cournicil continues to conduct successful ashestos ‘drop off days’ each month. These
aclivities are resulting in collection of significant amounts of asbesios from householders,
thereby eliminating this material from the domestic waste stream.

Master Plan for Tamala Park

The finalisation of the revised lease for Tamala Park will enable the progress of a Master
Plan for the site. This activity will be initiated in early 2007,

Gas Management

The current situation with regard to activities with Landfill Gas and Power (LFG) is as
foliows:

- operations are producing 4.7 mega watts
o drilling of wells in Stage Two Phase Two scheduled for February 2007
s discussion with LFG on potential contract amendments have commenced

Groundwater Management

The current situation as at 1 April 2007 with regard to Groundwater Management
activities is as follows:

o CSIRO have completed their Annual Report on Groundwater Management
for Mindarie Regional Council

= Groundwater Modelling including coastal zone impact, will be completed
to ‘draft report’ status by end April 2007

" Planning for potential groundwater management tasks for year 2007/2008
has commenced

Resource Recovery Facility

Frograss against a project to establish a Resource Recovery Facility is eontained in a
separate report within this agenda.

Regional Waste Management Plan

The development of a revised Regional Waste Management Plan has been completed.
Further wark on the program of tasks as parl of this Plan is scheduled far early 2007.
Community Communication Activities

The draft Annual Report has been completed.

This report will be distribuled in February 2007.

MINDARIE REGIONAL COUNCIL
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OBJECTIVE TWO — RESOURCE BUSINESS CREATION

This activity includes strategies lo investigate the business opportunities associated with
new products, expanded resource recavery capabilities and landfill beyond Tamala. No
work has been conducted on this objective during the reporting pernod,

A report on ‘future disposal option’ is contained in this agenda,

OBJECTIVE THREE — INDUSTRY LEADERSHIP

Strategies related to this objective include the following:

® Participation in defined external industry related forms

. Research of contemporary practice for future waste and resource industry
development

s Develop integrated initiatives to capitalise on these future options

. Strengthen parinerships with government industry and academic institutions

Work undertaken during the reporting period against this objective has been as follows:

s Continued participation by Councillor Re and Chief Executive Officer in MWAC

a Continued participation by Chief Executive Officer in the Wasie Managemeant
Association of Australia, and this has included a workshop on draft State
Government guidelines far landfill management

Key points from the MWAC meeting in February 2007

= MWAC submission on various WMB papers were completed
8 MWAC Work Plan and Budget approved
. Key areas for development of MWAC policy in 2007 as follows:

- Zero Waste Plan
Waste Education
Household Organics
The Forum of Regional Councils (FORC) continues to gain momentum, with
meetings of the CEQ group and Chairs of each Regional Council held during the
first quarter of 2007.
OBJECTIVE FOUR — ORGANISATIONAL MANAGEMENT

Strategies associated with this objective are as follows:

. Finalise Establishment Agreement

s Maintain and improve existing contemporary Business Systems

" Strengthen Member Council partnerships and relaiions

o Review and, where appropriate, revise tunding strategies for the business

. Develop the Information Management Systems for the business eg. Records,
website

MINDARIE REGIONAL COUNCIL
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Establishment Agreement

The matter of further changes to the current draft Establishment Agreement was
considered at a Financial Workshop in March 2007. A further discussion paper on:

" Governance issues
] Financial issues
- Profect issues

will be presented to a further workshop in May 2007,

Business Systems

The following work to improve the following Business Systems associated with the
Councils activities has occurred during the reporiing period:

e Financial Management

- conduct & further workshop to consider the appropriate funding
model for the business (October 2006)

utiisation of Improved Financial System (Mavision} for budgst
preparation

next workshop planned for May 2007

. Records Management

continued usage and improvement of Electronic Records
Management System

. Policy Development

further wark an some selecled Council policies has been conducied
CONSULTATION
Not applicable
STATUTORY ENVIRONMENT
Mot applicable
POLICY IMPLICATIONS
Mot applicable

STRATEGIC IMPLICATIONS

This progress report reflects progress against approved activities associated with the
Council's annual Business Plan.

FINANCIAL IMPLICATIONS

These activities are conducted within the context of the approved Council budget for any
particular financial year.

MINDARIE REGIONAL COUNCIL
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COMMENT

Council business is currently being conducted within the framework of the Annual
Business Plan.

TECHNICAL WORKING GROUP - 13 APRIL 2007
MNil Discussion.

RECOMMENDATION

That Council receives this progress report against Annual Business Plan for
information

MIMDARIE REGIONAL COUNCIL
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ITEM 2. RESOURCE RECOVERY FACILITY — PROJECT PROGRESS
REPORT - Technical Working Group 13 April 2007

File No: WST/HM3-02

Attachment(s): 1. Updated Project Plan
2. Project Development Cost Summary

Author: lan Watkins

SUMMARY

The purpose of this report is to provide Council with current information on progress with
respect ta the project fo establish & Resource Recovery Facility (RRF) within the region.
New information since the last report is represented in ‘bold italics'.

BACKGROUND

The Mindarie Regional Council has previously identified a need to develop business
programmies other than landfill in order to minimise waste to landfill. The Council's
Strategic Plan, at Objective One, describes this approach as follows:

To operate resource management programmes, both existing and “in planning”, in
accordance with best appropriate practice.

The Council has made a considerable number of decisions in regard o the Resource
Recovery Facility project, and these have been documented in previous reporis, Mare
recent decisions have been as follows:

. the decision to contract with BioVision2020 for a Resource Recovery Facility (3
August 2008)
s approved the new BioVision2020 Corporate struclure and associated

Resource Recovery Facility Agreement changes

. (accepted the revised version of the Resource Recovery Facility Agreement in
accordance with the Deed of Amendment

° entered into the Deed of Amendment and Restatement with BioVision2020 o
amend and restate the Resource Recovery Facility Agreement as entered into
con 11 August 2006

= (approved an increase in the capital cost of the Resource Recovery Facility to
reflect increases in insurance costs

e ‘accepted the revised version of the Paricipants Guarantes

. irequested the Member Councils to provide guarantees for the Mindarie
'Regional Council's financial obligations under the Resource Recovery Facility
Agresment

® to sell the Bush Forever portion at Lot 505 Neerabup fo the West Australian
| Planning Commission

. to extend the Conditions Precedents Satisfaction date from 16 December 2006
to 16 February 2007

. to extend the Conditions Precedents Satisfaction date from 16 February
2007 to 30 April 2007

MINDARIE REGIOMAL COUNCIL
TECHNICAL WORKING GROUP MINUTES - 13 APRIL 2007 Page 11 of 128
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DETAIL

Froject Frogramme

The proposed project programme notin

is as follows:

g in particular the Actual/Revised Enclosed Dates

Table 1 — Key milestones for the SWTF project for the Mindarie Regional Council

Estimated Actuall Revised
Task Start End
1 Community Consultation February 03 | July 02 February 03
2 bite Selection February 03 February 03
3 Environmental Approvals September August 02 August 04
03
4 Prepare lender documents MNovember 03 | October 03 | October 05
5 Contractors prepare tenders January 04 October 05 | February 08
G Evaluate tenders February 04 February 06 | June 0B
7 Negoliate with  successful | March 04 June 06 December 06
tenderer
8 Complete land transaction April 04 March 04 August 05
a Development Application/ | April 04 August 08 December 08
Works Approval
10 | Design and Construction of | June 05 January 07 | September
Facility 08
11 | Racility Commissioned September August 08 Octaber 08
05

Progress Report

Key activities recently completed have been as follows:

continued development of the Community Engagement Strategy

finalisation of contract details

all Member Councils resolving to sign the Paricipant Guaraniees

extension of the Conditions Precedents Satisfaction date o 16 February 2007

extension of the Conditions Precedents Satisfaction date to 30 April 2007

reviewing BioVision2020 contractual documents

assessment BioVision2020 fee variation request

assessing BioVision2020 change in shareholding request

progressing the sale of Bush Forever land

Developing the water supply on Lot 505 Neerabup

completed the transfer of environmental responsibility to BioVision2020

MINDARIE REGIONAL COUNCIL
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Contract Finalisation Process

Following the Council decision to award the contract to BioVision2020 (WorleyParsons)
on 9 August 2006 and the subsequent signing of the contract on 11 August 2008, the

project development has moved into the contract negotiation and contract finalisation
process.

The following activities have been undertaken since 11 August 2008,
L] The contractor's financiers have had an opportunity fo review the contract

documentation and have provided comment and raised a list of concerns. 1he
financiers concerns were far more than anficipated

. Legal documentation finalised based on agreed contractual positions

s Documentation finalised for the Participants Guarantees

o Further amendments to the Resource Recovery Facility Agreement received
from the Contractor (Financier)

e Progressing Bush Forever land transfer and transfer of environmental licence
to BioVision2020

- Progress participant guarantee

" Most contract documents have been received and reviewed by the
Project Team. There are still a few contract documents that are
outstanding

® A detailed assessment of the BioVision2020 fee variation has been
undertaken

Community Engagement

The Council's plan for community education and engagement has been developed by the
Secondary Waste Treatment Facility Warking Group. The strategies associated with this
plan have been translated into Action Plans by a working group comprising members of
the Council administration, and external consultants, including represeniatives from
BSD/Meinhardt Joint Venture.

Key activities conducted recently were as fallows:

s The Community Engagement Advisory Group (CEAG) has been continually
informed of the Resource Recovery Facility development process including the
award and signing of the contract

] | The community education strategy has been developed in conjunction with the
Regional Waste Management Plan

L Broader community engagement relating to the status of the Resource
|Recovery Facility development has been commencad

o \Biolision2020 presentation to CEAG on the details of the proposed
development

® Mindarie Regional Council assisted BioVision2020 with community briefing
isessions in relation to the Development Application submitted to the City of
Wanneroo (23, 25 & 28/10/2008)

. |{Community comment period on Development Application (ended 10/11/2008),
only one related comment received

MINDARIE REGIONAL COUNCIL
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. Continuous maonitaring of SMRC odour related negative publicity in the press
and responding to Mindarie Regional Council relevant queries as appropriate

Secondary Waste Treatment Facility Working Group Meetings
The Secondary Waste Treatment Facility Working Group met on 15 February 2007.

Meeting notes for the meeting have been distributed to all Mindarie Regional Council
Councillors, Chief Executive Officers of member Councils and key siaff via amail.

Water Lease

In accordance with Section 18 of the Water Services Licensing Act 1995, the Mindarie
Regional Council is required to obtain a Water Supply Licence in order to sell water to
BioVision2020. However, the Office of the Economic Regulator has recommended, and
the Minister has agreed, that, due to the relatively small quantity of water being supplied,
an exemption be requested from the Governar, through the Department of Water.

Land Issues

The City of Wanneroo and Landcorp are actively progressing with the development of the
Neerabup Industrial Estate. The Mindarie Regional Council and Cardno BSD Town
Planners have been involved in meetings and discussions with various parties over the
proposed  Structure Flan. The proposed site levels in the revised Structure Plan have
been reviewed and are deemed acceptable, The main outstanding issue to be resolved is
the removal of the planned North/South road access across Lot 505,

Matters relating to satisfying Commitment 6 of Ministerial Statement 662 in relation to the
preservation of the Bush Forever have been finalised by the project team. The
Depariment of Environment and Conservation has recently accepted that Commitment &
has been complied with.

Mindarie Regional Council and WAPC have finalised the details of the Bush Forever
sale agreement and the sale should be completed shortly.

Site Development

Development Application

The Resource Recovery Facility Development Application was submitted to the City of
Wanneroo by BioVision2020 on 8 September 2006 and was approved by the City of
Wanneroa at their December Ordinary Council Meeting. The approval contained a
number of conditions relating to site ownership aver which BioVision2020 (the proponent
in the Development Appraval) has no control. Mindarie Regional Council is in the process
of complying with the conditions in order for BioVision2020 to progress to Building Licence
stage.

At the Special Council Meeting held on 2 March 2007, Council resolved:

“That the Mindarie Regional Council commits to satisfying the requirements of
Conditions (a) to Conditions (c) as approved by the City of Wanneroo on the 12
Decemberl 2006 in relation to the development of a Resource Recovery Facility on
Lot 505 Federick Road, Neerabup according to the final outcome of the Neerabup
Infrastructure Scheme and proposed amendments to the Neerabup Industrial Area
Structure Plan,

MINDARIE REGIONAL COUNCIL
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This commitment is to be conveyed to the City of Wanneroo in a letter of
undertaking to satisfy Conditions (a) to {c).”

Water Supply

In accordance with the Resource Recovery Facility Agreement, Mindarie Fegional Council
is to provide the water supply to the Resource Recovery Facility. This is to be achieved

via onsite groundwater bores. URS has undertaken the necessary design of the water
supply infrastructure.

The installation of one water supply bore was completed in March. The pumping
equipment and related infrastructure will only be installed once Financial Close has
been achieved and a date finalised when BioVision2020 will be moving on site.

Site Levels

BioVision2020 has requested to undertake general earthworks across site to alleviate the
need for them to install retaining structures along the southern lease boundary. This
request has been agreed to, and discussions are progressing lo finalise the site design
levels. lt/is not anticipated that there will be any cost to the Mindarie Regional Council
associated with the general earthworks.

Site Set out

Mindarie Regional Council has had the Lease Area, the Licence Areas {groundwater bore
positions) and the extent of the Bush Forever area pegged onsite,

Future Activities Planned

Future activitizs associated with this project are as follows:

® continuation of community engagement via the Community Engagement
Advisory Group
o achievement of the Conditions Precedent date 30 April 2007
° obtain exemption for the need to have a Water Supply Licence
" review the possibility of 2 water lease with Trandos Earms
" installation of Water Supply infrastructure
® finalisation of site levels
Project Plan

A revised Project Plan has been developed for the next phase of the Resource Recovery
Facility development process to cover the period from signing of the contract through to
the completion of commissioning. The Plan also identifies who will be involved in the
various actlivilies associated with each item.

The Updated Project Plan is at Attachment One to this ltem.

MINDARIE REGIONAL COUNCIL
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The Updated Project Plan inciudes the following items:-

a Conditions Precedent moved to 30 April 2007

° Construction — 15 May 2007 to 31 October 2008

. Commissioning - 1 August 2008 to 31 October 2008
. Practical Completion — 31 October 2008

CONSULTATION

Consultation has occurred with the following groups:

" ESD/Meinhardt Joint Venture
" Freehillls
) Woodhouse Legal
. AON Insurance Brokers
. Mational Australia Bank
STATUTORY ENVIRONMENT
" Local Government Act $.3.58 and $3.59
® Local Government (Functions and General) Regulations 7-10
o Water Services Licensing Act 1995

POLICY IMPLICATIONS

Mot applicable

STRATEGIC IMPLICATIONS

This praject is consistent with Objective One of the Council's Strategic Plan 2004-2009
FINANCIAL IMPLICATIONS

A comprehensive Project Development Cost Summary has been developed and is at
Attachment Two o this liem.

This latest summary reflects that work conducted by the administration, in conjunction with
appointed consultants, in order {0 comply with a Mindarie Regional Council resolution of
December 2006 regarding project expenditure, and associated approvals,

This work has been as follows:

° quantification of payments post 22 January 2007 and up to 5 April 2007
& guantification of Work in Progress i.e. work completed but yvet to be invoiced
" review of funds required for further work 5 April 2007 — end June 2007

MINDARIE REGIONAL COUNCIL
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Loan Status

Loan 10 was originally set up to cover all of the development costs relating to the RRF
facility. Due to significantly increased consultant cosis (mainly legal), this original loan
amount of $2,000,000 has been insufficient. Consequently, Loan 10 has been increased
by an additional $2,600,000. As can be seen in the Table at Attachment Twa ta this Item,
based on current estimates, there will be insufficient funds to cover the anticipated
expenditure. In mid-2007, an assessment of future development costs will be caried out
to determine more accurately by how much Loan 10 needs ta be increased by to cover all
project development costs,

The utilisation of loan funds eliminates any potential cash flow problems to the business.
TECHNICAL WORKING GROUP - 13 APRIL 2007

Mil Discussion:

RECOMMENDATION

That Council:

(i) receive this Progress Report dated 13 April 2007 on a project to establish a
Resource Recovery Facility in the Mindarie region

MINDARIE REGIONAL COUNCIL
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ATTACHMENT ONE
TOITEM 2
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

UPDATED PROJECT PLAN

MINDARIE REGIONAL COUNCIL
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UPDATED PROJECT PLAN (as at 5 April 2007) - Contract Signing to Commissioning

The project plan 1s a summary of the required activities to be carried out by the project team
from the date of signing of the contract (11 August 2006) to the end of commussioning of the
Resource Recovery Facility (31 August 2008).

Project management and general coordination of the RRF development process beyond the
contract signing date will be carried out by the JV. Initially this will be carried out by John
King (Cardno BSD): however, once construction commences Vic Nightmgale (Memhardt)
will take the lead project management role.

The following is a breakdown of the various milestones o be schieved and the associated
tasks. Note that the Action is allocated 1o a person associated with the MRC team. However,
the majority of the tasks will require the Contracior to also undertake certain tasks before the
MRC team can complete the required Action (for example, providing the relevant plan for
review).

Contract Signing — 11 August 2006

Conditions Precedent - 11 August 2006 to 16 Febroary 2007

Review and acceplance of Project Agreements: - Action By
» The D&C Contract: Freehills. TV
®  The Asset Management Contract: Freehills. JV
*  The Marketing Contract; MRC
The Shareholders” Agreement: Freehills
The Lease; Freehills
e The Tripartite Agreement: Completed
®  The Financing Documents; Freehills, PKF
= Any agreements for the sale of Products; Frechills, MRC
®  The Technology and Design Agreement; Freehills, IV
e The Composter Design Agreement; Freehills, IV
e The Composter Fabrication and Installation Contract: Freehills, TV
e  The Owner's Engineer Agreement; Freehills. IV

s The Asset Management Parent Company Guarantee: and  Freehills
e Any other agreements designed to the Project Agreements. MRC

Receipt of: - Action By
o Consnmtion, Memorandum and Atiicles of Asseciation
of the Contractor: and Freehills
e Cenificate of incorporation of the Contractor. Frechills

MINDOARIE REGIONAL COUNCIL
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Review and acceptance of: -
o Certificate from the financing parties:
e Certificate from Company Secretary and copies of letters
of tredit from the Sharcholders to the Contractor:
* Fmalisation of insurance arrangements:
®* Business Plan and Marketing Strategy;
* Reporting and Communications Plan:
e Prdject Implementation Schedule;
* Development Security;
¢ Development Approval:
e Manitoring and Testing Plan;
* Risk and Contingency Plan:
»  Occupational Health and Safety Plan;
*  Detommissioning Plan:
e 5ite Induetion Plan for Construction:
= Construction Environmental Management Plan:
*  Pedr Review of the Odour Control System;
o Construction and Verification Plan;
e Site Plan:
® Detailed design of the RRF.

Receipt ofi -

*  Australian Taxation Office ruling (51AD & 16D; and

* Confirmation that the Minister for the Environment
hasirevoked the nomination
of MRC and nominating the Contractor as proponent for
the proposal,

¢ Confirmation that the shareholding of the Contractor has
been amended to proportions of 70%:15%:15%

e Confirmation that the Contractor has given the D&C
Contractor unconditional notice to proceed

Finalization of: -
o Financial Model.
*  Gale Fee Calculation Model
* the Certifier Agreement for Practical Completion and
apppintment of an independent certifier

MRC must obtain; -
e Water Licences
*  MRC Guarantee
* Satisfied condition 3 (Prepared and implemented a
Regional Waste management Plan) and conditions 6

(Bush Forever site) contained in the Minister's Statement.

MINDARIE REGIONAL COUNCIL
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Action By
Freehills, PEF

Freehills, PKF
Freehills, AON
Freehills, TV, MRC
Freehills, TV, MRC
Completed
Freehills

IV

IV, MRC

V. MRC

IV, MRBC

IV, MR

N, MRC

N, MRC

IV, MRC

NV, MRC

IV, MRC

AAY

Action By
Completed

Completed

Freehills, JV
v

Action By
PKF, MRC
PKF, MRC
Frechills, JV
Actipn By

MRC,
IV, Wihouse. MRC

Completed
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Beyond Conditions Precedent Date (16 February 2007)

Review ofl Contractor’s Authorizations (other than the Development Approval) necessary to

perform the Contractor’s Obligations under the Contract: - Action By
¢ Undertaking the Project; Y
s  Owmning and operating the RRF: v
*  Disposing of Residue; HAY
o Works Approval; and v
e Building licence. v

CGHStrucﬁml = 15 March 2007 to 31 August 2008
Contract njanagement v

Commissipning — 1 June 2008 to 31 August 2008

Commuissioning management 1AY
Review of (in compliance with Schedule 2):-

* Commissioning Plan TV

= Enyironmental Management System IV

e Cerufied copy of Operating Licence w

*  Commissioning Reporl v

e Operations and Maintenance Manual V. MRC

e Air Emissions Characterisation Study TV

e Odour Management Plan RRY
Review and approval of:-

= Site Induction Plan for Operations W

¢ Innpvation and Continuous Improvement Plan ARY

e Certificates of insurance for the operating phase Freehills, AON

Practical Completion — 31 August 2008

Beyond practical completion support services will be determined as NECESSAry,
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ATTACHMENT TWO
TOITEM 2
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

PROJECT DEVELOPMENT COST SUMMARY

MINDARIE REGIONAL COUNCIL
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ITEM 4. BUSINESS PLANNING 2007/2008 - Technical Working Group
Meeting 13 April 2007
File No: COR/B
Attachment(s): 1. Annual Business Plan 2006/2007

-I

2. Draft Annual Business Plan 2007/2008

3. Draft Operating Strategic Budget

4. Schedule of Proposed Fees and Charges 2007/2008

Author: Kalwant Dhillon

SUMMARY

The purppse of this item is to outling the business planning process for Financial Year
2006/2007.

BACKGROUND

The three year revised Strategic Plan commencing 2006/2007 was approved by the
Council at the February 2006 Ordinary Council Meeting and the administration has
conducted work to develop a draft Business Plan for 2007/2008, an initial draft strategic
budget for 2007/2008 and the projected member fees for 2007/2008. Council
consideration of this wark is now approprate.

DETAIL
Methodology

The methodology and assumptions used to develop Business Plan 2007/2008 has been
as follows!

® The three year revised Strategic Plan commencing 2006/2007 remains the
Council's primary source of referance with regards to business activities

U Assessment of the progress against Business Plan 2006/2007 in activities, and
noting any particular the trends and changes in activities

. Preparation of a summary of the Council's strengths and weaknesses (internal
characteristics), togsther with external threals and opportunitizs  for the
business, with due respect to this business planning approach

= Construction of draft Business Plan 2007/2008 on the basis of the following:
The revised Strategic Plan 2006/2009
Progress against Business Plan 2006/2007
Assessment of the impact of strengths and weaknesses and threats
and opportunities on the Council's business
Business Plan 2007/2008 — An Assessment of Progress
An assessment of progress against Business Plan 2006/2007 is provided at Attachment

One to this ltem. Key points to note are as follows:

= That landfill operations are currently more streamlined given the need to
loperate in only the Stage 2 East and West area compared to Stages 1 and
‘Stage 2 in previous years
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« Tamala Park Lease Agreement has been signed by all Member Councils and
appraved by the WA Planning Commission
. The Resource Recovery Facility contract has been signed subject to financial

close and first tier conditions precedent being complied. Currently the

assessment of & gate fee variation is in progress with the view io prasanting o
a Special Council meeting in mid April 2007

Strengths and Weaknesses

Strengihe and weaknesses are defined as those internal characteristics of the
organisation,

This assessment of strengths and weaknesses for the business is as follows:

= Strengths
- Leadership at all levels
- Customer and market focus
- Strategy and planning
- Opearational staff
. IT systems, including information management
. Facilities
Relationship with member Councils
- Achievement and reporting of outcomes
- System for continuous improvement
® Weaknesses
Limitations with existing Constitution/Lease/Master Plan

i Limited scope of existing Education Plan

Threats and Opportunities

Threats and Opportunities are defined as those external factors which are likely to impact
upon the business in the forthcoming year. This assessment has resulted to key
conclusions as follows:

" | The release of the Statement of Strategic Direclion for Waste Management in

Western Australia in September 2004 provides all stakeholders with some
ifocus areas for future activity

e The freguent changes in the Minister for the Environment, are likely to have an
effect on the waste and resource industry. Although the initiatives commencead
by the Labour Government are likely to continue in broad terms, changes may
‘possibly be initiated by the newly appointed Minister for Environment.

Key areas for focus described in this plan are as follows:

® {Organic (processor, disposer)
s 'Chemical (processor, disposer)
. ‘Packaging (collecior, disposer)
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s Building products (disposer)

. Electrical (disposer)

Opportunities for Mindarie Regional Council thal emerge from this plan are as follows:

. Further exploration of landfill gas processing

s Continuation of the expansion to the Council's household chemical waste
facility and recycling centre

° Progress of the Council's utilisation of Tamala Park limestone

° Progress of the Council plan to manage recycled electrical goods in 8 more

appropriate fashion

" Finalisation of the Resource Recovery Facility contract

Business Plan 2007/2008

The preparation of draft Business Plan 2007/2008 has occurred with due respect to the
following:

= The revised Strategic Plan 2006/2009
8 Progress against Business Plan 2008/2007
s Summary of strengths and weaknesses, together with threats and

opportunities, particularly the Statement of Strategic Direction, for the business

The draft Business Plan 2007/2008 aims to maintain exisling operations and expand
future capabilities, in concert with the Statement of Strategic Direction for Waste
Management.

Strategic Budget 2007/2008

The draft Strategic Budgset 2007/2008 is initiated in conjunction with the development of
the draft Business Plan 2007/2008. The development of a strategic budoet has occurred
in response to the need for provision on an appropriate basis for the formulation of
member fees for 2007/2008. The methodology utilised in the development of this
strategic budget has been as follows:

® Assumption that activity levels would remain at 2007/2008 levels unless where
\identified, and estimates have been adjusted in line with the CP| index

® The identification of significant items within the context of the budget, and the
revision of estimates for 2007/2008 against these items as applicable

. The identification of additional items/initiatives and compilation of ‘best’
eslimates for these jtems

The draft Operating Strategic Budget is at Attachment Three to this ltem and key points to
note are as follows:

Operating Income:
- City of South Perth (COSP) contract expired in December 2008 and
estimated tonnages are included in under Casuals as the general
casual entry rate will be charged

k Includes income from landfill gas royalties at a lower level
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Other anticipated tonnages are detailed in this attachment

e Operating Expenditure:

The new lease agreement was signed by Member Councils and
approved by the WA Planning Commission in 2006. In line with this
agreement the increased amount of $510,294 has been budgetad
for lease cost for 2007/2008. This would translate into additional
income to owner members and would partially offsel the increase in
the cost of tipping

Increase in the estimate for future site rehabilitation and manitoring

cosl lo ensure adequacy of reserves for past closure period of
landfill

Increase in amortisation cost relating to the landfill due to the higher
cost of excavation

Increase in interest cost with the draw-down of the 515 million loan

facility lo cover the excavation and lining cost of Stage 2 East and
West Phases

Cost of upgrading of the Navision financials & Payroll and
Wasteman systems

Major capltal expenditures for 2007/2008 included in these estimates are as follows:

Assetl acquisition and replacement includes:

rDesc:r:‘pﬁq}n of Asset Net Cost _|

| § :
GeneratorUpgrade 100,000
Ling Marking Machine 15,000
Increase in Transfer Station Capacity ’ 737,000
Crane Altachment 100,000 |

| Revegetation 120,000

' Litter Control Fence 75,000

| Replacement of Grader 12,0:}!}:
Weed Spraying Equipment 55,000 |
Washdown Area Upgrade _ ' 50.000 |

Increase in Water Tank Capacity 7,000

Quad Bike and Trailer | 20,000

| Replacement of Hook Lift Bins 10,000

' Office Computing Equipment 90,000

| Office  Fumilure, ﬁ_i'tings fincluding  requirement for  extension 80.000
building)
Bobcat Replacement 50,000
Security Upgrade 12,000 |
Replacement of Fard Fairmont (net) 22,000 |
Replacemen} of Toyota Camry (net) 21 .EICIID__

' Extension of Administration Building (Revised Estimates) * 680,000 |
Electrical Upagrade — Recycling QG.D[E

Total 2,276,000

* 545,000 relating to furniture and fittings is included under office furniture and fittings.
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The existing Transfer Station is exceading capacity on the weekends and congestion
during the peak periods is causing delay. The purpose of the upgrade of the Transfer
Station is to increase the capacity and meet the increasing demand.

The extension of the administration building is to meet the growing demand for space to
Support the expanding operation. The Business Case has been prepared and is
presented under ltem 9 for Council consideration at the April 2007 meeting. $348 000

was budgeted in 2006/2007 and is being carried forward to 2007/2008 and included in the
$680,000.

Member Fees - 2007/2008

The exercise to provide member councils with an estimate of Member Gate Fees far the
coming financial vear has been previously conducted in response to g request from
Member Councils. This request has been based on a need for Member Councils to have
some infarmation upon which individual budgets can be developed. This exercise has
previcusly been conducted with due recognition to the fact that the cost of Gate Fees for
Members| may well require adjustment during the course of any financial year due to
circumstances of an external naiure or beyond Mindarie Regional Council's control. The
exercise has been enhanced with the development of a comprehensive financial
management model, developed by Deloittes in conjunction with MRC Management and in
consultation with Member Councils Officers through the Financial Management
Workshops., The methodology thus far has been fo apply Strategic Budget items to the

model, and to derive an estimate of Member Fees. The outcomes from this work are as
follows:

° The cost of tipping has increased marginally to cover in the main escalation of
costs

. increased amartisation, rehabilitation and manitoring costs

. Increased in interest cost due to the higher level of debt to finance the

operational/capital demands on the organisation

The comparative analysis of Member Gate Fees (estimated) for 2007/2008 to the previous
year is described in the table below:

Budget Estimate Estimate

Estimate Actual 2007/2008

2006/2007 2006/2007 $ltonne

Sltonne Sltonne Ex GST

Ex GST Ex GST

Operating Costs 27.90 4 29.67

Amoriisation/Depreciation 13.40 - 15.12

Interest 2.65 - 3.1
Annual Cost of tipping general waste 43.95 43.95 47.90

Annual Cost of tipping residue 17.50 17.50 19.10

Key points to note in the comparisons table above are as follows:

s Increased amortisation costs due to higher excavation costs

“ Higher site rehabilitation and monitoring costs
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= Higher DEP levy cost from $3/ionne to $6/tonne effective 1 October 2006
reflected in the operating cost
a Higher interest expense due to increased debi level to fund the operations
CONSULTATION

Consultation concerning this work has been conducted with the Council's Financizl
Advisar, Deloitte, and officers from Member Councils.

STATUTORY ENVIRONMENT

The deveiopment of an Annual Business Plan. derived from a Strategic Plan, and the
process of establishment of Member Gate Fees for 2007/2008 is consistent with all
statutory reguiremenis,

POLICY IMPLICATIONS

Not applicable.

FINANCIAL IMPLICATIONS

The provision of an sstimated Member Gate Fee for 2007/2008 now allows Member
Councils to progress with the development of their individual budgets,

STRATEGIC IMPLICATIONS

The development of a Business Plan and Strategic Budget is consistent with the principles
of Strategic Business Planning.

COMMENT

The administration has conducted the following exercises for consideration by the Council:

. Preparation of draft Business Plan 2007/2008
® Preparation of Strategic Budget 2007/2008
. 'Calculation of estimated Member Gate Fees 2007/2008

The marginal increase in Member Gate Fees is to cover, in the main, the escalation of
cost and the full year impact of the increase in DEP Levy which was implemented in
October 2006. The calculation of Members' Gate Fees has been consistent with the
existing financial precepts; i.e. that Members will pay only the cost of tipping.

TECHNICAL WORKING GROUP - 13 APRIL 2007

The Group noted the plan to include a revised schedule of fees and changes with this
ltem.

Comments in respect of the Increase in Transfer Station Capacity’ has been incorporated
as a footnote on page 61.
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RECOMMENDATION

That Council:
(i) note the methodology used to derive the Business Plan 2007/2008 and
associated plans
(ii) approve Business Plan 2007/2008
(iii) note the content of the Strategic Budget 2007/2008

(iv) = approve projected Members' Gate Fee for 2007/2008 of $47.90 (ex GST)
and $19.10 (ex GST) for Members' residue waste

(v) approve the Schedule of Fess and Charges relating to casual users, at
Attachment Four
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ATTACHMENT ONE
TOITEM 4
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

BUSINESS PLANNING 2006 - 2007
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ATTACHMENT TWO
TOITEM 4
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

DRAFT BUSINESS PLANNING 2007 - 2008
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ATTACHMENT THREE
TOITEM 4
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

DRAFT OPERATING STRATEGIC BUDGET

MINDARIE REGICIIN AL COUNCIL
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INCOME
Operating Income
ProcesdablaMon Processable
Stirling Bales/Other Residus
City of Zouth Perth
Casual
Total Operating Income

Other Income
Grants
Contrbytions, Rebatas
Sala of b ecyclzble Matsral
Sale of Limestone
Landfill Gas
Interest income
Gain sale of Asseis
Total Other Income

TOTAL INCOME

EXPENSES _
Tamala Park Operating Expenses
Employes Costs
Consultgnts & Contract Labour
Communications and Public Consultation
esas

Mainienance Buidings & Equipment
Utilifies
Insuran
Flant & Houipment - Ciperating/Hire Expenses
Landfill Bxpenses

DEF Landfill Lewy

Clay Linars

Lebse / Rental Charges

Oiher Landfil Expenses
Interest Expense & Finance Charges
Othir

Resmburzemants
Difier
Loss on %ale of Assets
Transfer fnterest Earmings 1o RRF
Telal Tarnala Park Operating Expenses

M‘Tnhers Costs
1

Amartizafion - Landiill and Rehabilitation
Sz Maoniioring Provision

Deprecialion Tamala Park Assels
TOTAL EXPENSES

SURFLUS

MINDARIE REGICNAL COUNCIL
TECHNICAL WORKING GROUP MINUTES - 13 APRIL 2007

MINDARIE REGIONAL COUNCIL
DTT FINANCIAL MODEL
COMPARATIVE OPERATING STATEMENTS

=fitabion-Uparede of Navision and Wasteman (Estimate)

Page 112
Actual Revised Budget Estimated
2005/20086 2006/2007 20072008
5 3 ]
0,404, 747 11,864,000 13,269,085
334, 7=8 385,000 448,750
176,653 93,775 -
2523011 3,536,171 3,583,220
12,529,158 15,973,946 17,312.044
10,898 10,000 10,250
BG5.286 80,000 B2, 000
258 420 260,000 ZB0.000
6,735 18,000 10,250
181,088 200,000 350,000
155,031 20,000 100,000
3,434 . -
680,883 TE000 832,500
13.210,052 16,753,946 18,144,544
2374020 3,007 622 3,158 Ba2
491,503 517,000 520025
233427 465,000 476,625
234 455 423,000 437675
- o 100,000
37E.012 302,900 415,023
B8,587 36,000 35,875
89,324 113,430 116,268
864,007 818,500 852 288
1.014,060 1,850,000 1,561,758
881,518 50,000 -
236,428 525,000 538,125
557 054 G32.558 850,083
818, 401 1.230,6 1,493 661
50,408 113,880 196,737
714 40,000 80,225
BB, 206 117,500 180,024
14,0594
27,080
8,003,214 10,324 185 11,295,062
1,946,519 2853571 4014 813
100,000 100,000 82,568
TE1,081 1,104,577 838,271
11,331,004 14,482 333 16,241,702
1,878,958 2271613 1,902,842
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ATTACHMENT FOUR
TOITEM 4
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

SCHEDULE OF PRPOSED FEES AND CHARGES 2007/2008

MINDARIE REGI(INAL COUNCIL
TECHNICAL WORKING GROUP MINUTES - 13 APRIL 2007
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MINDARIE REGIONAL COUNCIL
"TAMALA PARK" REFUSE AND RECYCLING CENTRE
SCHEDULE OF PROPOSED FEES AND CHARGES 2007/2008
Effective 1 July 2007
ADOFTED FROFOSED
Fee (GST Fee (GST
inclusive) GST inclusiva) GST
from 1 Aug | Payable to| from 1 July |Pavable to
2006 ATO 2007 ATO
1 |{a) GENERAL ENTRY
General fvasie and household rubbish (domestic)
axcepting liguid waste, swill ar semi liguid waste
Charge per tanne 577.00 57.00 £84.00 57.64
Minimum charge for entry to site 57.00 s0.64 3a.00 50.73
(b} Swill or Semi Liguid Waste Mot Accepled Mol Accepted
{c} In the event of weighbridge breakdown duc (o power |
fallure, mainienance or repairs the following fees
| shall apply 1o (a) above
{1} All veHicles carrying uncompacted waste -
per wheel of truck or trailer (larger than 1.8mx1.2m) 32310 5210 22500 S2.27
Trailer {1.8mx%1.2m or less) 52310 3210 $25.00 $2.27
(I} All vellicles carmying compacted waste -
per wheel of truck or trafler 544,50 $4.05 550.00 §4.55
(d) Asbestos - whole loads per tonne (inc! burial fes) £150.00 $13.64 3150.00 513 684
2 SPECIALIBURIALS {SUPERVISED)
Al the disgretion of the Site Contralier
in sddifiof to the tonnage rates
Charge [Ier 5 cubic metres 5130.30 %11.85 5135.00 51227
3 CONTROLLED WASTE PER TOMNE 5150.00 71364 5150.00 213.64
4 SPECIALICOMMERCIAL TERMS
In Lieu ﬂJ the charges in 1, 2 & 3 above the following apply:
_1;] Mator bodies and old machinery each item 525.00 8227 S25.00 s2.27
(B} Animal Carcasses
Small dofnestic animals 56.00 .55 26.00 50.655
Large animals (Sheep and cattle etc) 213.00 5118 313.00 51.18
{e} Tyres (Maximum disposal £) - per 4 tyre, pro rata far < 2 $15.00 $1.36 51500 21.36
Per tonng B250.00 22,73 $250.00 52273
(d} Safe shar) containers
¥ litre or less each 513.00 51,18 $13.00 B1.18
Civer 7 lifres per lifra $1.30 50,12 &1.30] 80.12
te) Light weight bulk material less 300 ko
| Per cubig metre - each cubic matre $19.50 B1.77 $25.00 K297

MINDARIE REGIC
TECHNICAL WOR

NAL COUMNCIL
IKING GROUP MINUTES - 13 APRIL 2007
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ITEM 5. FUTURE WASTE DISPOSAL/PROCESSING PLANNING; FUTURE
LANDFILL SITE - Technical Working Group Meeting 13 April 2007

File No: WST/31
Attachment(s): Nil

Author: lan Watkins

SUMMARY

The purgose of lhis report is to obtain Council approval to underake a detailed
investigation into potential future landfill sites for use beyond the life expectancy of the
Tamaia FTark Landfill site,

BACKGTDUND

Bazed on current tonnages and future anticipated growth in the region, the Tamala Park
Landfill will reach maximum capacity by approximately 2019, This is pushed out {o
approximately 2023 with the development of three Resource Recovery Facilities.

Future waste management options including disposal or processing need o be
considerefl and progressed well before the Tamala Park Landfil reaches maximum
capacity.
DETAIL

Currant Sguation

The Mindarie Regional Council business is currently structured around disposing of waste
to landfill, jwith a limited amount of recycling cceurring (<1%). Mindaris Regional Council
Is actively| pursuing Resource Recovery and by late 2008, it is anticipated that the first
Resource |Recovery Facility will be operational, This will divert approximately 70,000
lonnes pef annum of waste away from landfill.

Progressively, aver time, the intention is to develop further Resource Recovery Facilities
o process most of the waste generated within the region. Based on current lechnology
and accepted practice, all waste processing facilities generate a residue companent. This
residue can be up to 40% of the incoming tonnage. Hence. it s fareseeable that landfill
will remair) an important component of the Mindarie Regional Council Waste Management
Strategy well into the future.

The State|Government maintains the policy of Zero Waste to landfill by 2020. This is a
commendable policy and one that is being actively strived for by the Mindarie Regional
Council. However, the reality is that the Mindarie Regional Council (or any other Waste
Management Authority), will not be able to achisve Zero Waste to landiill for he
foreseeable future and certainly not by 2020.

Ultimately ithe Mindarie Regional Council is responsible to its Member Councils for the
continuoug management of waste generated within the region. In order lo ensure this
engoing responsibility, the Mindarie Regional Council must secure landfill wasle disposal
option(s) beyond the life expectancy of Tamala Park.

MINDARIE REGIONAL COUNCIL
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Future Situation

It Is antic|pated that the future waste management situation will incorporate the following:

. Increased tonnage of waste being generated

. Increased pressure (Social & Political) to improve recycling rales

s Further development of Resource Recovery options and recycling

. Reduced tonnages of waste going directly to landfill without first going through
a Resource Recovery Facility

s Increased tonnage of waste processing residue being generaiad

. Ultimately (ideally) less waste ending up in landfill

Processing and/or landfilling of waste requires significant infrastructure development and
consequently land. Ultimately the Tamala Park Landiill will reach maximum capacity and
the Neerabup site will be unable to accommodate all Resource Recovery Infrastructure
required 1o process all waste being gensrated in the region.

Mindarie Regional Council needs to consider future land requirement options in arder to
secure the future of waste management for its Member Councils. Land availability is seen
as a major component of the Mindarie Regional Council future strateqgy,

Landfill will remain a major component of the Mindarie Regional Council future waste
management strategy. This option requires by far the greatest area of land in comparison
to resource recovery and recycling options, hence, potentially could present the greatest
obstacle th the future of Mindarie Regional Council waste management.

Future Reguirsments

In order tq secure the future of waste management for its Member Councils, the Mindarie
Regional Council is required to:

. Continually develop recycling and resource recovery options. These being:
Small scale recycling and waste diversion to Tamala Park
. Large scale development of Resaurce Recovery Facilities

- Waste education implementation in conjunction with Member
Coungils to reduce waste generation

- Investigate synergies with other waste management authorities
. Monitoring of changes in technolagy (locally and globally)

. Remain actively involved in the policy making processes impacting on Waste
Management. These being:

- WALGA

. Waste Management Association of Australia (WVVMALY
- Department of Environment and Conservation

- Waste Management Board

=] State Government

MINDARIE REGIONAL COUNCIL
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. Investigate iandfill related Waste Management options beyond Tamala Park
These being:

- Contracting out of landfill requirements

z Develop a new landfill and also contracting out porlions of the wasie
stream

. Develop a new landfill and not contract out
= The need for waste transfer station(s)

° Investigate future land requirements for:

- A new landfill

- Waste transfer stations

- Additional Resource Recovery Facilities beyond the capacity of the
MNeerabup site

Order of Friarity

1. Securing land for a new landfill beyond Tamala Park is sesn as the greatest
challenge. Investigations should be progressed into identifying suitable future
landfill sites that incarporate:

= The lzast travel distance for Member Councils

o Sufficient size to include necessary buffer zanes

= Potentially able to include future Resource Recovery Facilities and other
Waste Management infrastructure

s | east potential for urban encroachment

= Adequate environmental protectian

2 Review landfilling options acceptable to Council including:
= Contracling out of landfilling
* Developing a new landfill and partially contract out
e Developing 3 new landfill

= Land tenure options (own/lease)
CONSULTATION

A meeting was held between Mindarie Regional Council Officers and Membar Council
Officers on 1 March 2007 to discuss the potential landfil options. The outcomes of the
meetings are the subject of this ltem.

Additional consultation has occurred with:

s City of Wanneroo

s Shirz of Chittering

s Shire of Gingin

= Veolia (previously Collex)
o Sita
‘s Boral

MINDARIE REGIONAL COUNCIL
TECHNICAL WORKING GROUP MINUTES - 13 APRIL 2007 Page BT of 126




MINDARIE REGIONAL COUNCIL

Fage 118
ORDINARY COUNCIL MEETING MINUTES - 26 APEIL 2o07

STATUTORY IMPLICATIONS
Not applicable

POLICY IMPLICATIONS

Mot applizable

STRATEGIC IMPLICATIONS

Planning for future Waste Management activities is consistent with Objective One of the
Councils Strategic Plan 2004 - 2009,

FINANCIAL IMPLICATIONS

Limited financial expenditure will he required to cover the cost of underiaking an
investigalion inte identifying potential future landfill sites and reviewing landfilling options.

TECHNICAL WORKING GROUP - 13 APRIL 2007
Mil Discussion,
RECOMMENDATION

That Council:

(i) Accepts the report on Future Waste Disposal/Processing Planning:
Future Landfill Site - TWG Meeting 13 April 2007

{ii) Acknowledge the future strategy of increased recycling and resource
recovery

(iii} Authorise the CEO to progress with:
{a) Identification of suitable future landfill sites; and
(b) A review of future landfilling options

On completion of the investigations and review, a report will be
presented to Council

MINDARIE REGIONAL COUNCIL
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ITEM 6. RESOURCE RECOVERY FACILITY — JOINT VENTURE CONTRACT
VARIATION ~ Technical Working Group 13 April 2007

File No: WST/3-03
Attachment(s): 1. Joint Venture Request for Variation letter dated 4 Anpril 2007

Author: lan Watkins

SUMMARY

The purp*:_g’se of this report is to advise Council of the payment of Joint Venture invoices in
excess of the previously approved Revised Estimate (OCM 8/2/07).

BACKGROUND

Al the Drdinary Council Meeting 17 August 2006 Council resolved as follows:

That Council:

1) note that a further review of fees payable to the Joint Venture has occurred
prior to a previously identified date of 31 December 2006

(H}) accept the fee variation request submitied by Carcno BSD/Meinhardi JV as
set out in their letter dated 25 January 2006 with respect to the increased
scope of wark and changing Task 7 from Lump Sum fo Haurly Rates

{1} Accept that:-

a) the hourly rates for the JV be increased as reguested in their letter
dated 25 January 2006, with the exception of the Project Director
and Assistants Project Director. whose fiourly rates will he
increased to $204.66

h) that the Associstion of Professional Engineers, Scientists and
Managers (APESMA) survey be used to adfust hourly rates
annually on 1 January

vl note that the application of these revised rates will involve additional
payments for work completed 1 January 2006 io present, estimaled at
5146,055

Since August 2008, the Joint Venture has been invalved in significantly more work than
was anticipated when it requested the fee variation. The extent of the additianal work has
resulted in an overspend on various iasks relating to the development of the Resource
Recovery Facility.

DETAIL

The Joint Venture has submitted a request for a variation to the contract sum for Contract
No. 13.33 to cover the additional work carried out in relation to the development of the
Resource Recovery Facility.

The additignal work carried out includes:

® ‘the overseas inspection tour

. protracted contract negofiations with BioVision2020

MINDARIE REGICINAL COUNGIL
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v dealing with the extensive list of project financier (ANZ) gueries

. changes to BioVision2020 shareholding structure

. numerous changes in the Conditions Precedent Date

® dealing with the BioVision2020 fee variation reguest

o intensive discussions relating to insurance matters

- additional Tender Evaluation Committee meetings

. preparation for and attendance at numerous Special Council Meetings

All of the above activities have resulted in the Joint Venture especially the Project
Director, spending far more time on the project than the July 2006 fee variation had
allowed. Consequently the Joint Venture has requested fee variations as follows:

1 Task 7 Additional cost incurred during 2006 = 258,089
2 Task 7 Additional cost incurred from 1/1/2007 to 31/3/2007 = 535,270
3. Task7 Estimate of costs to be incurred in April and May 2007 = £20,000
4 Task 7 Assessment of BioVision2020 variation in March and April 2007 = $5,000

Total Variation Request = _—.‘5318.359

The detailed request for variation from the Joint Venture is at Attachment One to this Item.

CONSULTATION

During the preparation of this item, consultation occurred with the following pariss:
° Cardno BSD Meinhardt JV

STRATEGIC IMPLICATIONS

The development of & Resource Recovery Facility is consistent in Objective One of the
Council’s Strategic Plan 2004 — 2009,

FINANCIAL IMPLICATIONS

The Mindarie Regional Council has been aware of the additional hours spent on the
project by the Joint Venture and as such has included forward estimates of "Waork in
Progress” |in the regular Resource Recovery Facility update reports. At the Ordinary
Council Meeting of 22 February 2007 there was a value of $§217.736 reporied as "Work in
Progress” ‘and $100,000 for proposed “future expenditure”. OF the $100.000. $50,000
related o work to be carried out in Task 7 (the subject of this variation)., Hence as at

February 2007, there was an allowance for an anticipated variation of $287,736 against
Task 7.

Based on the fee varation now received, the variation value is $318,359, hance there is
an effective cost increase of $50,623 which has not been previously anticipated.

The values reported in the Resource Recovery Facility Project Progress Report for the
Ordinary Gouncil Meeting 26 April 2007 refiect the full value of the Jaint Venture variation
request,

MINDARIE REGIONAL COUNCIL
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STATUTORY ENVIRONMENT
il
COMMENT

There was a Council resolution of the 7 December 2008 Ordinary Council Mesting that the
Administration was to seek Council approval far over expenditure of Resource Recovery
Facility project development costs. This process was aclivated in late January 2007,
resulting in the Council approval of the Revised Estimate (OCM 8/2/2007) and work has
proceeded against this revised estimate.

Notwithstanding, the Administration has obtained information that the Joint Venture was
likely o exceed their original estimates and provided some Information on these matiers in
the form of the attached letter dated 4 April and invoices for payment. These invoices
have been checked for accuracy and ceriified for payment.

Council is hereby being advised of these payments,

TECHNICAL WORKING GROUP - 13 APRIL 2007

The Group noted that this action for payment of accounts was consistent with previous
Council resolutions.

RECOMMENDATION

That Council note the plan by the Administration to pay the Joint Venture invoices
against the Resource Recovery Facility project.

MINDARIE REGIONAL COUNCIL
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ATTACHMENT ONE
TOITEM 6
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

JOINT VENTURE REQUEST FOR VARIATION LETTER DATED 4 APRIL 2007

MINDARIE REGIONAL COUNCIL
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Z Bagot Road [
Subiaco WA 6008 o :

(PO Box 155 Sublaco WA 6304) B

—Telephone (08} 9273-3888— - -—
Facsimile (08) 2388 3831
Email: enquiry@bsd.cardno.com.ay

ABN 53 799 895 788

NEINVRD]

Our Ref VO3004-ATMO7033.10-Variation

Coatact Andrew Mack

4 April 2007

Mindarie Rerional Council
Tamala Parle
P O Box 538
JOONDALUP W A 6919

ATTENTION: KEVIN POYNTON

Dear Kevin

RE: CONTRACT NO 13.33
SECONDARY WASTE TREATMENT FACILITY PROJECT MANAGEMENT

The Cardno BSD/Meinhardt Joint Venture is seeking a variation to the fees associated with
undertaking the services of Contract No 13.33 for the Mindarie Regional Council (MRC).

As you will be aware, delays in obtaining the environmental approvals, selecting and purchasing a site
and the prepatation of the request for tender have alrsady resulted in the project being well beyond the
initial completion date of 30 September 2005,

Furthermore. [ am sure you will appreciate and understand the additional delays associated with the
complexity of negotiations with BioVision 2020 Pty Lid and the subsequent discussions and
negotiations berween BioVision and the ANZ Bank.

The original fee schedule for the project comprises a combination of lump sum amounts and estimates
of fees based on estimated hours and nominated hourly rates. The conmact also envisaged possible
extensions of services from the Joint Venture. In clavse 1.5 of the Brisf for Consulting Enginsering
Services for Froject Management, it states ”.., in due course the Project Manager may be reguired to
become involved in other works (eg additional stages or extensions) required jor the ongoing
development, mmanagement and operation of the overall facility which may be expected 1o have a
waorking life of at least 20 years, "

It was always envisaged that the provision of any extension of service such as those detailed above
would be subject to negotiation on an "as nesds" basis between the MRC and the Project Manager.

MINDARIE REGIONAL COUNGIL .
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In the tender submission of the Joint Venture, it is stated "variarions 1o the contract will be determined
(by) through agreement with the MRC". This requsst is consistent with the intent of the contract as

described above, and with the general principle that any contract between parties can be varied by
~mutual agresment; - e — i o —

You will obviously be aware that previous Variations have heen gramed by the MRC, however due 1o
the additional work required to complete the tasks and protractsd negotiations between the Joint
Venture, BioVision and ANZ, the Joint Venture requests a further Variation. as outlined in this letter.
in respect of the following matters,

You will be aware that the Joint Venture is yet to invoice the MRC for a range of work undertaken in
2006 and 2007. This is partly as a result of the work undertaken by the Joint Venture to rationalise the
expenses to date and the ongoing dialogue with the MRC i terms of this correspondence,

You will however appreciate the fact that significant expenses have been incurred by the Joint Venture
during this period. These have particularly arisen through the complexity of discussions with
BioVision and the subsequent protracted negotiations with BioVision and ANZ.

It is important to recognise thart a great deal of the costs have been incurred as a result of commercizl
negotiations held with parties without senior lawyers present as an means of reducing costs,
Subsequent meetings were then held with lawyers from both sides present to transiate the commercial
agreements into legal clauses. The vast majority of the work undertaken by the Joint Venture was by

the Project Director. This was necessary given that it largely involved negotiations on behalf of the
MRC.

Whilst the negotiations proved to be successful, you will appreciate that the legal negotiations were
very difficult and protracted. Extreme pressure was placed on the MRC position by the other side, and
the Jomt Venture was ultimately sucesssful in achieving an agreement that preserves importsnt risk
outcomes for the Council. This agreement will be a benchmark for this type of contract in Australis.

To progress this matter and facilitate the gemeration of a mutually acceptable outcome for the
respective parties, we believe that a variation of 258,089 (exclusive of GST, but including all
disbursements) is appropriate for the work conducted to 31 December 2006 associated with this task.

As alluded to, the Joint Venturs has not vet invoiced the MRC for the total of the worle associated with
Task 7. The amount detailed above ($238,089) covers the additional costs incurred by the Joint
Ventare up to 31 December 2006,

For the work conducted in 2007, all work undertaken for Task 7 also forms a Variation over and above
the original Coniract and Approved Variation amounts for this Task. As such, the Joint Venture sesks

an additional Variation to cover work conducted during the period of January to April 2007 associated
with Task 7,

The Joint Venture has previously forwarded vou correspondence dated 27 March 2007 that requested a
variation to all contract rates of 7.7%. This figure was in accordance with the fe= variation approved in
the MRC letter dated 29 August 2006, and is based on the average percentage increase in salary for the
mdustry grouping “Consulting and Technical Services” as detailed in the Association of Professional
Engineers. Scientists and Managers (APESMA) “Professiona!l Engineer Remuneration Survey Report
— December 2006™, The proceeding figures incorparate this increase of 7.7% 1o the confract rates on
the assumption that the MRC approves this.

MINDARIE REGIONAL COUNGIL
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Based on our calculations, we suggest thar a Variation covering the months of January, F gbruary and
March 2007 of 835,270 (exclusive of GST but meluding all dishurssments) is appropriate.

—1Im terms of the work predicied-to be=completed-in~ April and-May 2007 by the Toint Venturs-to
financial close, we estimate a sum of $20,000 (exclusive of GST hut including all disbursements).

In addition ta the amounts detailed above, the Joimt Venture's involvement in the assessment of the

BioVision variation in March and April 2007 incurred costs of 85,000 (exclusive of GST but including
all disburseménts),

Summary of Variations Sousht

The above Variations are summarised as follows:

Ttem 1
Task 7 — Costs Incurred Durine 2006

$258,089 (exclusive of GST. but including all disbursements)

Ttem 2
Task 7 — Costs Incurred From 1 January to 31 March 2007
835,270 (exclusive of GST but including all dishursements)

Ttem 3

Task 7 — Estimate of Costs to be Incurred in April and Mav 2007
520,000 {exclusive of GST but including ail disbursements)

Item 4
Task 7 — Assessment of BioVision variation in March and April 2007

35,000 (exclusive of GST hut incinding all dishursements)
Total $318,359

A copy of the spreadsheet associated with each of these figures is provided as an Atiachment to this
correspondende. Please note that the figures detailed in Ttem 2 and Itemn 3 above include the 7.7%
increase to contract rates as detailed in the Joint Venture's comespondence dated 27 March 2007,

I trust the above information is self-explanatory. Should vou wish to clarify any aspect of this

correspondence, please do not hesitate 1o contact the undersigned or Mr John King on 9273 3888 to
discuss,

Yours sincerely /%

Andrew Mack
Senior Environmental Consuliant
Jor Cardno BSD

Ene: Spreadsheet
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ITEM 7. LIMESTONE DISPOSAL - LIMESTONE CRUSHING AND
BLOCKMAKING — Technical Working Group Meeting 13 April 2007

File No: WST/59
Attachment(s): 1. Limestone Remaoval Agreements

Author; lan Watkins

SUMMARY

The purpose of this report is to obtain approval from Council to advertise a public notice
notifying the general public of plans to dispose of limestone from Tamala Park and provide
informatian on a proposed tender for the removal of limestane from Tamala Park.

BACKGRDUND

As a result of excavations to generate landfill airspacs, a large limestone stockpile has
been formled at Tamala Park. The City of Joondalup residents in the vicinity of Tamala
Park have objected strongly to the presence of the limestone stockpile.

Following ongaing effort to remove limestone from Tamala Park, provisional agreement
has been reached with two companies to crush limestone and manufacture limestone
blocks, In order to formalise the agreements, it is necessary to publish a public notice
advising the general public of the Mindarie Regional Council intention and praviding an
opuurtunitj-' for comment.

DETAIL

Mindarie Regional Council has previously been approached by a number of limestone
block manufacturers to establish block making facilities on site. This has not been
possible as there is insufficient space on site lo accommodate their needs.

Recently Mindarie Regional Council has been approached by two separate limestone
block manufacturing companies that have proposed to crush limestone and produce
blocks in such a manner that the operations can occur within the faotprint of the existing
limestone stockpile.

Summary of Proposed Activities

Stongridge has proposed to crush approximately 100,000 to 150,000 tonnes of limestone
per year and manufacture blocks using a small plant set up within the limestone fooiprint
in the vicinity of its crushing operation.

BGC has proposed to also approximately 100,000 to 150,000 tonnes of limestone per
year and produce limestone blocks. Initially the limestone will be crushed on site and
transported to its existing facility. Once sufficient space had been made available within
the limestgne footprint, BGC would investigate and propose 2 method of limestone block
manufacture that is acceptable to the Mindarie Regional Council.
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Commergial Arrangements

The basis of both agreements is as fallows:

. Mindarie Regional Council guaraniee a supply of limestone for 2 minimum of 7
Vears,

" The company provides all of its own infrastructure requirements at no cost to
the Mindarie Regional Council,

s Mindarie Regional Council provides a water supply.

U No company royalty paid to Mindarie Regional Council.

o No Mindarie Regional Council payment to the company for limestone removal,

Summary details of both agreements are at Attachment One to this ltem.

Benefit to Mindarie Beaional Council

The arrangements should result in approximately 200,000 to 300,000 tonnes per year of
limestone being removed off site at no cost to the Mindarie Regional Coungil.

The height of the limestone stockpile will be able to be progressively reduced over the
term of the agreements.

Potentially additional storage space will be gained for when the next stage of excavation
CoOmmences,

Method of Operation
All crushing and blockmaking operations will aceur within the existing stockpile foatprint,

All aclivities will be visually screenad from the Kinross ares by working behind the existing
south facing slope of the stockpile.

As needed. when sufficient void space had been formed in the stockpile behind the south
facing slope, Mindare Regional Council would arrange o push paris of the southern slope
inta the vaid.

Kinross residents would not see continuous activity on the stockpile. Typically twice a
year a dozer would be seen for a week or two lowering the stockpile by a few meters at a
time,

Way Forward

Note: In accordance with the Local Government Act 1895, 53.58, the Mindarie Regional
Caouncil is requirad to give local public notice of its intent to dispose of property.

Sequsnce of Evenis

= /A public notice will be published with a 2 week comment period,

s A Final report to Council presented at next Ordinary Council Meeting (2 July
12007).

. ‘Subject to Council approval, licence agreements will be signed with the two
companies.
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Current Situation

Both companies have commenced operations on site as a trial prior to formalisation of the
necessan agreemeants.

Expression of Interest — Limestone Removal

In paraliel to the above negotiations undertaken with Stoneridge and BGC, an Expression
of Interes! for limestone remoaval from Tamala Park was adverlised. The intent being, to
see what other options were available 1o the Mindarie Regional Council with regards to
limestone disposal.

The Expréssion of Interest was adveriised on Saturday 10 March 2007 with expressions
to be received by 10.00 am Friday 30 March 2007. At the lime of closing only three
exprassioflis were received. Those being from Stoneridge and BGC confirming their
interest in progressing as described above and one from Western Plant Hire who has an
existing licence with Mindarie Regional Council to remove limestone.

From the Expression of Interest process, it is evident that the Mindarie Regional Council is
currently dealing with the cempanies that present the best option for removing limastone
from site.

Limestone Removal Tender

The Mindarie Regional Council has also been presented with potential to remove 1.4
million tonnes of limestone from Tamala Park over a period of two to three years.
Mindarie Regional Council is required to contribute towards the transport costs. In order
o take advantage of this offer. the Mindarie Regional Council is required to go out to

Tender forthe proposed works.

It is anticipated that tenders will be called during May 2007 with a recommendation being
presented to Council in July 2007. The tender documentation will be based on the
following:

o ‘Removing limestone from stockpiles (either existing stockpile or stockpiles to
‘be pushed up by Mindarie Regional Council in the Stage 2 Phase 3 footprint
jarea. Mindarie Regional Council to determine where the limestone is removed

from)
. Approximately 2000 tonnes remaved per day
. ‘Contractor to load material from stockpile

Limestone Removal Quantities

Supply
Stockpile above RLS0 2.25 Mt
Stockpile below RL5D 1.25 Mt (portion left in place as a screan)
Stage 2 Phase 2 1.4 Mt

Total 490t
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Demand

Landfill aperations 700,000t

Landfill cap 00,000 1

Stoneridge (7 yrs @ 125,000 t) 875,000 1

BGC (7yrs @ 125,000 1) B75,000.1

Tender 14Mt

Toial _4.35 M f

Remaindsr -_SE{J,UDD t

Should all the above demands eventuate, based on available volumes of limestone, thers
will be approximately 550,000 lonnes of material remaining in the stockpile area, below
RL50 and not forming part of the permanent screen between the landfill and Kinross.

It is noted that the volume of limestone in the stockpile below RL50, would not necessarily
have to be removed. This material is an available buffer amaunt to cater for additional
demand including Mindarie Regional Council on site operational requiremenis.

Impact on'the Development of Stage 2 Phase 3

It is anticipated that the bulk of the 1.4 M tonnes for the “tender works” will come from the
Stage 2 Phase 3 area. Mindarie Regional Council will hire a dozer and progressively rip
and push sufficient quantities of limestone to cater for the demand of the tendered works
(approximately 2000 tiday).

Should the Stoneridge and BGC warks nol remove sufiicient limestone to significantly
reduce the height of the stockpile, the “tender works” can also be used to remove
limestone from the main stockpile.

It is anticipated that the removal of 1.4 M tonnes of limestone as part of the “tendered
works” should result in the bulk Stage 2 Phasze 3 being excavated. This would result in
significant 'saving in development cost that have been allocated far the future excavation
works.

CONSULTATION

During the preparation of this item consultation occurred with the following:

" Kinross Residents Association
s BGC

. Stoneridge

. Western Plant Hire

o Woodhouse Legal

STATUTORY ENVIRONMENT

Progress of agreements in accordance with S2.58 of the Local Government Act 1985,
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FINANCIAL IMPLICATIONS

For the Stoneridge and BGC works, the Mindarie Regional Council will not be charged for
the removal of limestone from site. This is a significant improvement on previous cosls
incurred by the Mindarie Regional Council in undertaking similar activities.

Far the “Tendered Works" the Mindarie Regional Council will most likely be required to
contribute to the cost of removing limestone off site and also have to rip and push the
limestone in Stags 2 Phase 3. The costs associated with these works will be far less than
the cost budgeted for the Stage 2 Phase 3 landfill development works,

The costs associated with excavation and removal of limeslane for the “tenderad warks”
will be paid from loan funds.

STRATEGIC IMPLICATIONS

Continuation of the excavation activities is an essential aspect of ongoing landfill
developmeant,

TECHNICAL WORKING GROUP - 13 APRIL 2007

The Group noted the plan to include further infarmation in the report on fulure opportunity
for limestane disposal.

RECOMMENDATION

That Cuuncil:

(i) -accepts the propesed framework for the two limestone removal
‘agreements as set out in Attachment One to this ltem

(i) authorises the public notification of the intended disposal in accordance
with the requirements of $3.58 of the Local Government Act 1995,

(iii) ' notes the intent of the Administration to call tenders for the removal of
1.4 M tonnes of limestone
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ATTACHMENT ONE
TOITEM 7.
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

LIMESTONE DISPOSAL — AGREEMENTS
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Limestone Removal

Framework of Agreement
Siuneri{l};_-,e Proposal
Removal !nf‘a[}pmxinmmlj.r 100,000 o 150,000 tonnes of limestone from site per year.

Stoneridge will establish a limestone black making facility on site within the Licence
Arca,

'1'}-'pir:a11y?=3ﬂt'b tonnes of limestone will be removed off site per day.

Term of the agreement 7 years, with an option for a murally agreed additional 5 year
exlension,

No Stoneridge royalty paid to MRC for limestone removed.
No MRC payment o Stoneridee for limestone removed,

Stonendgs Responsibility:
I Ta provide all necessary infrastructure for its operations.

2. Td carry out all necessary road Improvements to enable vehicle access to the
Ligtence area.
3. Prbvide a buffer water tank to recerve bore water from the MRC supply. Tank to

befilled during the night,
4. Caordinate operations with landfill staff to minimized impact on waste
management operations and limestone removal operations.
Orperate all activities behund the southem facing slope of the limestone stockpile.
The southern facing slope is (o be used as a screen so as not (o impact on the
neighbouring Kinross residents,
6. Maintain adequate dust and noise control at all times.
Mdiniain operations so as nol o negatively impact on the neighbouring Kinross
residents.,
8. Tejobtain any necessary approvals from relevant Authorities.
9. All OH&S responsibility within the Licence area.
10. Comply with MRC site safety and induction requirements,
11. Coprdinate site safety issues with MRC aperations staff.
12. Madintain necessary insurances 1o cover it operations,

=

MRC Responsibility:
1. Prdvide access to site during normal working hours (Monday to Satrday 7.00 to
16.45).
2. Prgvide a groundwater supply of up to 20,0001 per day. Additional supply may he
obtained., but will depend on availability,

MINDARIE REGIONAL COUNGIL
TECHNICAL WORKING GROUP MINUTES - 13 APRIL 2007 Page 103 of 128




MINDARIE REGIDNAL COUNCIL Page 134

ORDINARY COUNCIL MEETING MINUTES - 28 APRIL 2007

Weighbridge available for use if required by Stoneridge.

Guarantee the availability of sufficient limestone for the term ol the agreement.
From tme to time MRC will push limestone from the top of the stockpile towards
the Stoneridge operational area. The object being that MRC will progressively
refduce the height of the stockpile in a controlled manner. It is anticipated that this
will oceur tvpically twice a vear.

Gl

Termination ol Agreement:

1. Stoneridge may terminate the agreement at any tume for any reason,

2. MRC may terminate the agreement if Stoneridge does not remove a minimum of
73,000 tonnes of limestone off site in the first year of the agreement and 100,000
tonnes per annum thereafter,

3. On termination Stoneridge will remove all of its mirastructure from site within 60
dzfys of receiving the termination notification from MRC or submitting a
tetmination nonfication to the MRC.

Licence Area;
1. Tlhe Licence Area is as per the marked-up aenal photo at Attachment 1.

2, The Licence Area may be adjusted from time (o time by mutual agreement.

Measurement of Quantities of Limestone Removed off Site:

The weighbridge may be used to weigh outgoing limestone quantities.

2. Without the use of the weighbridge, vehicle loads can be used to estimate
quantities of limestone. Actual vehicle capacities can be determined over the
werghbridge, thereafier vehicle counts can be used,

3. MRCis only interested in approximate quantties of material removed, there is no
need to establish the exact quantity of material removed from site.

1.3
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Limestone Removal

Framework of Agreement
BGC Prt?.]msal
Removaliof approximately 100,000 to 150,000 tonnes of limestone from sile per year,
Initially crushed material removed from site,

Once space allows, BGC will investipate options to establish a block making plant on site
within the limestone stockpile area. Any development of a block making plant must be
agreed to by MRC prior 16 commencement,

Term of the agreement 7 years. with an option for a mutually agreed additional 3 year
extension,

No BGC royally paid o MRC for limestone removed.

Na MRC payment to BGC for limestone removed,

BGC Responsibility:

L. Ta provide all necessary infrastructure for its operations.
2. Ta carry out all necessary road mmprovements Lo enable vehicle access 1o the

Ligence area.

Provide a buffer water tank to receive bore water from the MRC supply. Tank to

be filled during the night,

4, Cdordinate operations with landfill staff 1o minimized Impact on waste
management operations and limestone removal operations.

5. Dﬂ:emw all activities behind the southern facing slope of the limestone stockpile.
The southern facing slope is to be used as a sereen so as not to impact on the
nelghbouring Kinross residents,

6. Miintain adequate dust and noise control at all times,

Miintain operations so as not to negatvely impact on the neighbouring Kinross

residents.

8 Taobtain any necessary approvals from relevant Authorities.

9. All OH&S responsibility within the Licence area,

10, Cu!mply with MRC site safety and induction requirements.

11. Caprdinate site safety issues with MRC operations staff,

12. Maintain necessary insurances {0 cover it uperations.

Bad

MRC Rcst:iﬂnnsihiliw:
I Provide access 1o site during normal working hours (Monday to Saturday 7.00 to
1645).
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2. Provide & groundwater supply of up 10 20,0001 per day. Additional supply may be
obtained, but will depend on availability.

3. Weighbridge available for use if required by BGC.

4. Guarantee the availability of sufficient limestone for the term of the agreement.

5. From time to time MRC will push limestone from the top of the stockpile towards

the BGC operational area. The object being that MRC wall progressively reduce
the height of the stockpile in a controlled manner. It is anticipated that this will
odeur typically twice a year.
Termination of Agreement:
[, B{C may terminate the agreement at any time for any reason.
2. MRC may terminate the agreement if BGC does not remove a minimum of
100,000 tonnes of limestone off site in the first vear of the agreement and 150,000
tohnes per annum thereafier,
3. On termination BGC will remove all of its infrastructure from site within 60 days
of receiving the termination notification from MRC or submitting a termination
natification to the MRC.

4

Licence Area:
I The Licence Area is as per the marked-up aerial phote at Attachment 1.

2, The Licence Area may be adjusted from time to time by mutual agreement.

Measurement of Quantities of Limestone Removed off Site;
1. The weighbridge may he used to weirgh oulgoing limestone quantities.
2. Without the use of the weighbridge, vehicle loads can be used (o estimate
quantities of limestone. Actual vehicle capacities can be determined over the
weighbridge, thereafter vehicle counts can be used,

3. MRC is only interested in approximate quantities of material removed, there is no
need to establish the exact quantity of material removed from site,

2
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Limestone Removal Agreements - Licence Areas
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ITEM 8. PROCESSIBLE WASTE DISPOSAL — CITY OF STIRLING REQUEST
FOR EXEMPTION - Technical Working Group Meeting 13 April
2007

File No: WST/101

Attachment(s); 1. The City of Stirling proposal for exemption

Author: Kevin Poynton

SUMMARY

The purpose of this item is to seek Mindarie Regional Council approval for exemption to
City of Slirling for disposal of particular waste to Mindarie Regional Council facilities.

BACKGROUND

The Mindarie Regional Council Conslitution — an agreement to paricular business rules,
associaled with the Mindarie Renional Council, between the seven paricipant Councils —
pravides for members to seek exemption from uiilisation of Mindarie Regional Council
services, under cerain circumstances, with such an exemption to be oblained from the
Mindarie Regional Council.

The likely intention of this approach is so that Mindarie Regional Council can ensure an
approptiate quantity of feedstock for its processes.

The City of Stirling obtained a recent approval (April 2003) for such an exemption, when
Council resolved as follows:

"Approve ‘in principle’ the exemption of the City of Stirling from municipal waste disposal
at Tamala Park, for an Initial period of fen years. commencing with effect from
commencement of any new contracls for waste management.”

This approval enabled City of Stirling to continue disposal of its processible waste to Atlas
until at lgast 2013,

The City has now provided Mindarie Regional Councll with another proposal for
consideration in regard to exemption. Council consideration of this proposal is now
appropriate.

DETAIL

City of Siirling Proposal.

The City of Stirling proposal for exemption is described in Attachment One to this [tem.
Key poinis o note are as follows:
o Toennage:
- Initial quantity — 14,000 tonnes
- Optional guantity — 8,000 fonnes
Fotential Total — 22,000 tonnas
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o Timeframe;
- Initial = 10 vears
- Option — Additional 10 years
= Potential Total — 20 years

Potential Impact on Mindarie Regional Council Activities

The pateqtial impact on Mindarie Regional Council operations in the event of the City of
Stirling exemption materialising, is as follows:

v Reduction in disposal of processible waste to landfill at Tamala Park, until
closure of lhat site, creating “more airspace for others”.

e Reduction in guantity of waste available for processing by Mindarie Regional
Council, on going, at Resource Recavery Facility type facilities.

Based on projected waste tonnages, with the 14,000 tonnes of City of Stirling waste being
received ial Tamala Park, the Mindarie Regional Council should have sufficient
‘processible waste” to develop a second Resource recovery Facility by approximately
2023, Without the City of Stirling tonnage, the second Resource Recovery Facility could
be developed in approximately 2027.

The pnteniﬂal impact on Mindarie Regional Council financial position is as follows:

= \In the long-term the reduction in tonnage will extend the life of the Tamala Park
landfill to the benefit of all customers and also reduce the need for developing
‘additional Resource Recovery Facilities at significant cost saving to the
| Member Councils,

Strategic Qutcomes from the Proposal.

The major advantages to the region in general, and the waste processing industry are as
follows:

" | The quantity of material being processed, rather than disposed to landfill, in the
iregion, will increase.

. \The delivery of this material to a fledgling facility, operated by AnaeCn, will
‘potentially increase the probability of that AnaeCo process consolidating in the
‘market, thereby giving all players the benefit of another strategic processing
‘option.

® ?Reduced waste to landfill.
STRATEGIC IMPLICATIONS

The proposal is consistent with the Mindarie Regional Council Strategic Plan in relation to
the promotion of opportunities for the processing of waste.

FINANCIAL IMPLICATIONS
The diversion of 14,000 tonnes/year will have the following impact;

. Decrease Mindarie Regional Council gate revenue.
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. Marginally increase fixed costs per tonng for remaining customers,

B Extend the life of Tamala Park. hence delay the capital cost of developing a
replacement landfill facility.

STATUTORY ENVIRONMENT

The Mindarie Regional Council has the authority to authorise an exemption from utilisation
of its facilities under the existing Constitution.

COMMENT

The City of Stirling has requested Mindarie Regional Council grant an exemption for
disposal of particular waste to Mindarie Regional Council facilities.

The Mindarie Regional Council has the authority to grant such an exemption,

Such an exemption is not likely to represent major disadvantage to the Mindarie Reaional
Council. Moreover, Mindarie Regional Council has no imperative to command receipt of
this material for the exemption period in order to meet contractual commitments.

It is recomimended that this exemption be granted.

TECHNICAL WORKING GROUP - 13 APRIL 2007

The Group supported the proposal from City of Stirling, on the basis that Mindarie
Regional Council had no existing need for the material as feedstock for & Resource
Recovery Facility, as well as the plan to divert material from landfill,

RECOMMENDATION

That Council:
(i) note the request from the City of Stirling for exemption from disposal of
‘particular waste at Mindarie Regional Council facilities
(i} ‘authorise the exemption with details as follows:
LEY Tonnage: 22,000 max
(b) Time Frame: 20 years max

MINDARIE REGIONAL COUNCIL
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ATTACHMENT ONE
TOITEM 8
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

THE CITY OF STIRLING PROPOSAL FOR EXEMPTION
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:_-.. Rl = P
u i File:
City-Stirling R
Chzval Chaies Coe:
Enquiries Custormar Sanvicg - (0B) 8345 Ba55
15 March 20647
Mr i Foynton

Chief Execulive Officer
Mindarie Regional Cauncil
FC Box 538 |
JOONDALUR Wa 8319

Deaar Kevin

EXEMPTION !FGR CITY OF STIRLING DISPOSAL OF DOMESTIC WASTE - MINDARIE

REGIONAL COUNCIL APPROVAL
|

In Apnl 2008, Mindarle Regional Gouncl (MRC} approved Motion (iv) |tem 628
Establishment Agreement as Tollows;

'."J.,G,DI‘EJ:E-’-E In principle the exemption of the City of Stirding from municipal
waste ditposal at Tamala Rark. for an initlal period of fen vears,
cOmmeancing with affect from commencement of any new coniracts for
waste management "

Whilst the afotfementioned motian refers to “any” new cortracts for waste management it

primarily reiats%u te the City of Stirling's contract with Atlas to process all of its domestic
household waste.

The exemptiun:;:muidad significant benefits o the MRC in that large quantities of waste could
be diveried frofit the Temaia Park thereby extending the lifa of the landfill for sl usar member
Councils as wel| 25 providing greater revenus Epperiunities from-the commergial operators

Currently due lto operstiona! and government restrictions, the Aflas tontract has bean
amendad down in capacity to 60,000 lonrestyear rasulting in the land filling of approximately
+ 94,000 tunnel per year of municipal waste at Tamala Park

Heowsver aver ’;::he past 8 months a joint vanture between AnzeCo and Perpetuzl Investments
gpproached the City of Siirling with an ofar tg process the excess domestic waste tonnes
being land ﬂlled_: at their proposed Shenton Park Alternative Wasts Facility

|

Jpan consideration the City of Stirling Council resclved the following at s mesting on
& March 2007:

1 ‘Geunciii.APPRDVES the Term Sheet proposad oy the AnasCo/Perpetus| Consaortium
o proc the City's surplus household waste in excess of the capacity of the Allas
facllity {an initisl amount of 14 0C0 tonres with an option 1o extend this to 22 000
tennes) for & ten year period with an opticn to extend for & further ten yvear perjod
and

Admmistration e

23 Lredns St Stivinlg wis agz) | Telerhiteie (06) U345 8555 © Fassmit WS B2 BEEE  wowistiting s Qe
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e

1
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[

| . " ; . .
The Mayor and Acting Chief Executive Officer be authorized to sign and affix the
Cduncil's seal to conclude and execute an sgreement to this effect.

3 chunnil APPROVES the City making of a farmal requsel to the Mindarie Regional
Cauncil for a variation to the exemption for all household waste for the purposes of

retycling and processing by the Atlas Contract to Inciude the AnaeCo/Perpetual
Cansortium.

4, Cauncil APPROVES the City making a formal request to the Mindarie Regional
Cauncil to seek both support for the AnaeCo/Perpetual Consortium alternative Wasie
Treatment Facility, and provide any shortfail in household waste tonnes following the

City's own coniribution I order to mee! the annual 22,000 tonnes commitment
required.”

Therefore| in line with ltem 3 of the Council resolution above, the City of Stirling hereby
formally requests that the Mindarie Regional Council exempt it from disposing Its surplus
municipal waste at Tamala Park for an initial periad of 10 years from final acceptance of Term
Sheet with an option to extend to 20 years.

The City 15 aware that this request may be seen as abrupt, however, it was not possible 1o
manage in & more time forgiving manner due to resolution of coniractual issuss with Atlas,

negoliation of Term Sheat with AnaeCo/Perpstual, and 2 March 2007 deadline for Federal
Government grants for the venture,

Yours sincerely

es
OR INFRASTRUCTURE MANAGEMENT

oo His} Warship the Mayor, Councillor T J Tyzack
Acting Chief Executive Officer
Manager Waste & Fleet
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ITEM 9. ADMINISTRATION BUILDING EXTENSION — ADDITIONAL
INFORMATION - Technical Working Group Meeting 13 April 2007

File No: FIN/86 COP/2-02

Attachment(s): 1. Proposed Drawing — Administration Office Extensions
2. Quantity Surveyor Report

Author: Kevin Poynton

| BACKGROUND

| Cauncil af its mesting on 22 February 2007 resolved as follows (ltem No 9.1.5):

| That Council:

| {1} Note the results of the mid-review for Capital Expenditure and:

{a) approve the extension to the adminisiration building, at an
estimated cost of §658,000, subject to Council approval of g

business case for this project to be submitted to the Ordinary
‘ Council Meeting on 26 April 2007

DETAIL

Mindarie Regional Council has increased its staff component in line with increase In work

| function bf the Council. The current Administration Building is supporting the
accommofation of staff as follows:

. CEQ - own office
. | Manager Finance & Business Services — own office
| s | Finance Officers x 2 — share an office (suitable for only one officer)
. | Administration Services Coordinator, Governance Officer and Records Officer

' share an office located with records compactus and server

-  Project Manager and Senior Finance Officer share an office

| Operations Manager — located in small area in Weighbridge building

| Existing Afrangements — Shortcomings

. ‘A compromised work environment exists for the Administration Services
\Coordinator, as position is located with support staff

a \2 Finance Ofiicers sharing one office which is restricting movement and
‘reducing accessibility of office by other staff

. (Existing sccommodation for  the Operations Manager iz considered
‘unsatisfactory

o EParking associated with existing administration facility is unsatisfactory, with

-some safety concerns. Car parking does not currently alflow for visitors,
‘consultants, contractors to park in administration car park if full contingent of
‘office staff/Management are on-site

. ‘Existing toilet facilities are inadequate

MINDARIE REGIONAL COUNCIL
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A CONCEPT FOR IMPROVEMENT
The key dharacteristics of the building are as follows:
s The layout is based on assessment in detail of the functional requirements of

the Council and the processes which will occur in the building

= The records area will house the Governance Officer and the Records Officer in
such a way as to allow for natural light and the relocation of server to reduce
environmeantal noise and heal

= Relocation of Operations Manager to main Administration Building
° Increase in car parking space in line with increase in staffing
® Allocation of individual offices for key personnel
. Increase in toilet facilities for staff
Council, at its Ordinary Council Meeting on 6 July 2006 endorsed the 2008/2007 budget,

which included an amount of $348.000 for an extension of the Administration Block to
cover a shortfall in accommodation in view of the increased staffing.

Palassis Architects developed preliminary drawings of the proposed extensions. Thess
drawings, lonce reviewed by the MRC Management Team, were forwarded to a Cluantity
Surveyor fto provide an assessment on current market frends and a more indicative
costing. [Aftachment One provides a proposed drawing of the Administration Office
Extensions. Attachment Two contains the Quantity Surveyors report on the proposed
extension

The Quaniity Surveyor has provided the following indicative estimates in relation to the
proposed Extension;

1 Altdrations to existing building 536,869

2 Mew Extension Ba74, 056

3 Exlzrnal Works $79,064
MET PROQJECT COST 5489,989
Construction Contingency — 10% 340,000
Clignt Contingency, Relocation Costs and 524,000
Dispursements
Loagse Fumniture & Equipment 545 050
Professional Fees and Dishursements &75,000
Escalation Base Date 542,000
ESTIMATED TOTAL COMMITMENT 5725,039
GSF 572,504

This estimate is considerably higher than that which Council had approved in Budget
2006/2007.

STATUTCRY ENVIRONMENT

The project will require the appropriate approvals from the responsible Local Government
and from the Department Environment & Conservation,

MINDARIE REGIQNAL COUNCIL
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POLICY IMPLICATIONS
Nil
STRATEGIC IMPLICATIONS

The consiruction of a new administration capabiiity at Tamala Park will enable the

administration to function in accordance with best appropriate practice, in the pursuil of
the busindss of the Council.

FINANCIAL IMPLICATIONS

The indicative cost of the project is 725,039 and provision will be within the context of the
2007/2008 budget for the execution of this work should Council approve the concept.

COMME

The existing accommodation arrangements for administrative staff of fhe Mindarie
Regional |Council are considered to be unsatisfactory, particularly in light of the
recruitment of several staff based at Tamala Park. Moreover, there is a likelihood af
increased {activity, pariicularly as a result of activities approved in our Strategic Plan,
which inclgides initiatives such as promotion of the business.

TECHNCIAL WORKING GROUF - 13 APRIL 2007
Nil Discussion.

RECOMMENDATION

That Couhcil approve the extension of the Tamala Park administration building, at

an indicative cost of $725039 plus GST with expenditure in financial year
2007/2008.
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ATTACHMENT ONE
TOITEM 9
TECHNICAL WORKING GROUP MEETING
13 APRIL 2007

"ROPOSED DRAWING ~ ADMINISTRATION OFFICE EXTENSIONS
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Mindarie Council Offices Extension “eus Turner & Townsend
T «  Rawlinsons
Cost Indicatia e e !
lterm  Descripfion Floor ares $im2 £ Cost
1 Alterafichs to existing 36,059
Z New ExiBnaing 186 201908 374,058
3 ExlernaliWoris 70,084
Met Project Cost 480,959
Caonstrugtion Contingancy 10% £0.000
Client CInllhgency. Relocation Costs and Disbursem enis 5% 24,000
Lard Cofts (if ennlicable) Exclugen
Lonse Fdrniture and Equlpmant 25,050
Fratessignal Faes and Diskursermants (EL 75,000
GROSE PROJECT CDST (At Current Prices) B3, 039
Escalatich Base Dale Cpe-0 18E.50
4z (00
Escalzfich Tender Date JunQy  1EE.00

ESTIMATED TOTAL COMMITMENT T25,03p

Goods ag Bervices Tax 72,504

Exciusions

Escalaliog bayord s lender date of Junes 2007
Tenant ecipment such as compilers eie
Authaorily Beadwarks chargses i appliosbie
Civersion bf ekisting services i required

Land cost )

BUET sl Inicaticn 0612 W ile  Susmasy MH22006 S50FH Page 1
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Elemental Detajl
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| Fraject: Mindade Reciorial Council Offices Details: Alteratlons
| Bulding: Mindar Regiona baumct Offices Cost Details 1
Crods Description Clugnfity  Lmit Raie Total _]
: —_— —_—
2t | Take down exisfing rairwater head ang associaled down pipe I 2 |No 450,00 800 |
completa and mike good [ :|
a2 | Taka ot axrst]ni Window approximatsly 400 x 1200rmm ang 2| Ne 400,30 800
(Tnaks gosd operang | I
_——_‘———--—_
ar3 | Take down existing comicar walis and reconsiruction io create g | 21 [m2 188,00 10749 |
wider carridor (agsumes that existing walls are non load bearing .
ard | Opetable wall 27800mm high including provision far struciimal | &m T,E00.00 9800 |
| suppor J
!3:5 | Relocate exisling compactus unit 2| No E50.00 1,200
a6 |Encase axisting downpipe ncluding boxing in on two sides with G (m2 120.00 ¢ T2
stud framing clad with peined gyoroc ,
&7 | Allow for alierations 1o Security systam iEm 3,000
278 | Take aut existingldoor and set aside for rewsus in CED offite 1lNe | aooop 300
ar® | Crodit against nefs door allowance for CEQ door i 1| No 200,00 200
aril | Remove existing Windows and set aside giass and frames for 3{No 250.00 750
f re-uga
(R [
ar1t | Take from store and re-install window mcluding afi NECEssary 3 (Mo 300.00 500
Falching and ma@lpg gocd i !
EJE Modify axisting de!sk ana reinstall In new location | 1N Fi=l Crl:r! 750 |
| i
jar13 |Relocale axisting file server inclrding asscoiated i T Ng 1.5'3#],:“)9] 1.500
communicztions sitsrations | |
I Allorance far Prodim i'lzl (13 | I B0z
GFA: 18600 m2 18,B69
CoEes Turnter & Townseiwd Bawhn

EXfL243008 5507 Pi
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Elemental Sum mary
Profect; Mindarg Reaional Coungll Offices - Batails: Buiiding Sxtention _||
Building: Mindarig Regions! Councll Officas __,_J
IICa..'Je i Desaripdinn Fma2 Tedaf % Cosl
'EE Substruclures | 172.28 32040 857
CL  |Calumns | 12.00 2232 0.60 |
I,IF Upper Fioars | Q.04 Excluded 0.00
. iSC Stairoasa r 0.OD}  Excluder 0.0n
RF |Roof | 22043 41,000 | 10.96 |
EW  |External Wallg | 3632  esese]  1a77
WW (W indows 44 .29 £,350 223
ED |Extemnal Doors ' 4,0% 750 0.20
NW | Internal Walls 7128 13,280 3.54 |
NS |internal Sereens 16.67 3,100 053 |
IND | internat Doors 4220 7,850 210
IE-IF Wall Finishes 1815  21.878 5.88 |
FF Floor Finishes £3.23 11,760 3.14
CF | Celling Finishes 4629 8,670 2.30
FT |Fitments 30,70 5710 1.53
FSE Spacial Equipren .53 1400 032 |
SF  |Saniary Fixures ' 51,20 11,400 | 3.05
PO ! Plurmibing and Draifizge 2742 £.100 138
WE | Watar Supgiy 23.3% 4,350 1.18
(GS | Gss Service _ DO0| Exeluded 0.00
SH | Space Heating 0.00] Excluded | 0,00
VE | Ventilation b4R 1,020 027
Eg | Evap Cooling . 0.00 Excluded 0,00
AC | air Conditioning 233.87 43,500 11.63
FP | Fire Pratection 12,00 2232{ 080 |
P |Light and Power | zo00] 223500 5.97
CW | Communications 34.85 G,000 E ?E_
T8 | Transportation Systems 0.00 E_xn::FL:L‘.EH:]‘I 0.00
XP | Site Praparaiion 19.35) 3.600 0.86
PH | Prefiminaries R 24731 48000 12.30 |
Total Cost for New Extension | 2,011.05| 374,086 100.0 |
Costx Turnzr & Tewnsernd Rawlinsons Pags 1 of 1
IR3A/2008 53547 M
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Elemental Detail

Page 154

Project: Mindari® Regional Council Offices Detalls: Building Extention '
Building: Mindarik Regional Council Cificas |
=y 1
Cara Pescripiion Cuantity  Unil Rats Total '[
1 Substructures |
g1 | Grround slab 100mm hick ncluding membrane formwork zng 186 |m2 | 656.00 12,64 [
mesh reinforcemtn:
sbZ | Strip footing 120§ x 500mm Including formwork and mesh a7 |m | 35000 15,950 |
reinforceman |
Substruchiras | 32040 |
2 Columns
ot | Allowance for collimns based on elemantal floor ares f TBE |m2 I 12.00 2232
| Columns | 23z |
3 Rasf
| Stest framed racficiad with colarbong Inciuding inswatien {Plan ! 205 |m2 155,00 | 33,825
area plus 10% forflsaves ang Cancpiss) i i [
M1} Allowanca for raifwater disposal ' 205\m2 | 3500 7,175
| Root | 41,008
4 Extarnal Walis
] 1 ]
ewl | Pre cast concrete 100mm thick exiernal wall with high buik I 2a{m2 | 0700 60,606
MASCRrY paing exrﬁrnauy and lired internally with insulation stea| |
stud framing and lhyer of 10mm plasterboard with paint finish
mtarnally [
External Walis | | i 2,995
5 Windows |
wewl L AlUinium framedicommereis] Glazed windows - singla grezed 13 |NL1 ' 350.00 4,580 |
350 % 900mm |
Wz |Winmw bifnds 0
I
w3 | Vertical aluminiumiwindow louwe SUnsCTEeEning lo wastern 1Mo 3.800.00 3,800
tacade 2600 « 210fmm
i Windows | D,aﬁﬂ_.-
(] Extermzl Doors _J
2d1 | External qualily single door and frame comglete with Hardware 1(Ne ¥50.00 750 |
sand pairt finizh
External Doory 750
T Internzt Walls
mwl | 90mim Masonny wa 204 |m2 B5.00! 13260
Internal Walls | 13,260
B Internal Screans
ns1 | Laminats faced loiidt partition screan including door hardwere Z Mo 1,200.00 | 2400
and all accessonies lo suit one cubicls i
ns2 | Privacy screen lamiliate faced 900 « 2100mm 2 {No 350.00 700 |
] 1 |
Internal Sereens l‘ | 1.16c [
[a Intermal Doors [
|u.;||1 Solid core mternal dbor and frama inciudirg hardwsre ang paini | 7| Mo ' 000 &.550 :
3 - T PO
|n|:|2 [F‘air sokid core doors and frame Including hardware and paint 3 [MNo i 1.103.00 3,300 |

-"_‘.:-51;}2 Turnar & Tawnsend Rawlinssns
IL1Z/2006 5137141 B
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Elemental Detail
Project; Mindaté: Reional Council Offiges Detalle: Buitding Extaniion
Building: Mindzris Saglanal Counes Officas
| i W
{ Cods Description Quenfity  Unit Rate Total |
E Internai Doors rCnnrr'nueﬂ,l
1 - e .
nd3 | Fire doorand it eincluding hardware ang raint J | Excluded
L_ Imternal Doors ! ! ! | T.850
w0 Wall Finishes
= 7 , ——— I
Wil | Plaster and paintligce of magonm walls - 320 |mz2 4700 15,040
Wi2 | Conmaic wall Wlirg PC $45/m2 an and inciuding render tile G Im2 10Z.00| 6,935
bEIG‘Ki"IIJ
| Wall Finighge II 2'1_5;;6_'
ek Flocr Finishas ==
11 |Ceramic floor filin PC $45/m2 on ang including screed laid 1o ] 12 |m2 J 110.00)  1.320
falls |
1 by = - 3 i = 1
iz | Carget finish 1o fidar Including undeday j 174 | mg ] 6000 10,440
| Froor Finishes f i 11.760
|12 Ceailing Finishas
T 1
[efT | Flush plasterbos celling an and including concaalad 12| m2 65.00 TR0
SLEspaEnsion sys{eq\ with paint fimish | |
t2 | Prefinished acousile Hle cefiing 1206 % 400mm an snd Inciuding 74 {m2 45.00 7830
powder costad sxdasard SUBGECSION systam
, Coling Finishes | | [ [ 861D
]_‘:‘_'- Fitmants _J
1#7 Yanily beneh unit §00mm wide with iaminate finish ang recess {or | 6 [m 455.00 | 2700 |
vanity basin | i |
12 Kitchenette bench Linit $00mm wide with laminate firilgh and | 1 |m B50.00 ‘ 650
| tupboards wrdar |
i3 | Overhesd cupboard unit 300mm doep ]' 1 (m 5010.00 500
o : — -
fid | Display shelving url: 450mm wide with 5o shelves i 2 m 450,00 500
1t ‘ Fixed shalving 5 hd 1o stationsry store cupbcard with lzminais I J20.00 a80
| Tinish
. [ Fliments [ 5710
| 14 Special Equipment
i -_— i
lse1 [ Frigge uni | 1| No 300.00 | 900 |
|5e2 Allowances for toilet fxtures to mals and lemale tnilatg Camprising T e 500.00 | 300
tellet rall holders s ¢ dispensers coal hooks and the fike
];3 Microwave unit 1o kifcheneils recess | Excluded |
f Spectal Equiprment | 1400 |
Th Saritary Fixtures
st |WC complete with cikterm seat and sl connections to services | 2 [Mo 1.550.00 3700
si2 | Kichen sink cormplete with tapware and conneciions 1| Ng | 13EHL00 1,350 |
si3 'I\fa nity basin including tapware and connectons Z2|Ne | 1.050.60 2100
{514 [Urjnal complate with Eistern and connections Tilo 1,850.00 1,850
sf5 _t:mna.:r and boiled water dispansing unit including cornections 1| Mo 3.000.00 3,080
Costk = Turner B Tawnsand Rawinsons Page 7 of 3
13/12/2006 5:37:1L PM
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Elemental Detail

! Praject: Mindané Regional Coune| Ciffices Detaiis: Building Exdantion
Building: Mindarig Regleral Couni| Offices

L

Code Descriptlon Quaniity  Unit Haa Toral
15 Sanitary Firiures (Confngmg)
[ |$=ni1ary- Fixturesy I| |' | | PPN
! 1a Plumhing and I::raingL»
pdl  [WC plumbing se’ti-r:es Including allowance for pipework 1o the d\Mo | 85000 1.9_.:}5__
sxiernal wall of the building !
iBd2 | Kitchen sink plur Ling up o exernal wall of the t:u}‘!_ding 1 E 75000 ?EC_-i
E;:u:ia Venity basin piurbing up extermai wall of the buliding 2| No 730.00 1,500 |
pid | Urinal pipswork 14‘ the axternal wall of the building o T M |J 850,00 | 550 |
| Plumbing and Drainbe | ] ! 5100 |
17 Water Supply ) N
|ws1 | Coid Waler supply par point ! 6| Na 350.00 | 2,100
—.'52 Hotwater suppiy per poin 3| Ne | .'-"_.SE’U-D 2,250
Waler Supply B | 4350 |
E Yeotilatian '
vel |Ventliation to loile) ares 12lm2 | &so0 1,020
B Ventilatlan | T Lo |
; Air Congitloning
act | Ducted Alrconditiohing o office aras 174 {m2 250,00 | 43,500 |
| Air Conditoning | 43,540
20 Fire Protaction
fp1 | Fire protection hydranis hose reels and hand held extinguishers 186 | m2 12,00 2252 |
anly - elemzntal rals |
| |:F|rn Protectian = ,l | | 2.232_!
21 Light and Power
i1 | Allowance dor lioht snd power elemental rals 186 |mz 120.00 22320
i Light and Powar T | A
22 Communications |
cmi !Allowance for conngeting data 1o ihe the axisling bullding | i | liem | 6,500.00 6,500 |
selvices and associated reticulation |
[ Communizations ] i | &,5an0 I
I_EE. Site Preparation
[#p1 | Frepare site over fabtprnt of the Extension by remaving planting | 200 [m2 B_DDL! B00
|and debris or the [ |
'xpE Bulk excavation or filing 1o achisva the required staring levsl 100 |m2 ‘ SD.Dﬂl 3,000 :
| {average 500mm plgs or mirus) | ‘ |
l7 | Site Freperation = E I Gl | ; 3,600 |
Crrsth Tumer & Townsend Rawlnsans Fage 3 of 3
LL/I3/3006 3:37:11 PM
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Elemental Detajls
Project: Mindarik Regional Cauncll Offices Detalle: External Works II
Building: Mindzrik Regianal Councl Offipes _‘i
r Coce Dezeription Qiantity LFn-'rd_. HAata Total
J-"lﬂ |AiP:f-\-an¢u for-Site Pr':paruli:m 2 exlarnal &ipas 750 | mi2 500 : 3780
xr1 | Roads and car erKir;g and fontpathe 494 im32 50.00 24,760
'E? kerbing 173 m 18.60 3114
21 |Allowance for Lafidscaping & Improvements tam | 18,G00.00 10,000
®51 | Aherations and chnnection 1o axisting sysisms , ilerm 4,000.00 I| 4000
®d1 | Alerations and chrnection o Bisiing systems | 'Irem 8.000.00 B.000
ewl | Alterations and chrnection to sxisling systams ftem | 250000 2,500 |
*21 | Allerations and z:]jﬂ'it'rnns te the existing i itam _ T6.000.00 ‘Iﬂ,{rfﬁ
ZCT1 | Alteraticns anc al!di:lr:nnsd o the existing itam 2.000.00 3000
Pt | Frelimingtios gowands 1| em 10,000,00 13,000
GiFA; 185.00 m2 7,084
S5LK ~ F Turner & Townsend Rawlinzans o Page L af 1
TEA72006 G019 P
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Elemental Detail

Page 158

Froject: Mindage Reqional Couni Offices Datails: Fitul
Building: Mindags Regional Counci Tifines
Code Dreserlotion Fate Totsl
fit Visitors Chair L0 I 4 BDE_‘
jaded Task Chsi A450.00 2250
AT —=nitetis) M
[t5 CEC Chasr 1,220.00 1.200
i MMesting roore chair 25000 1.800 .
HE ¢ Bodrdroom takis 5.500,00 3500
[ N . ]
iﬁE Cofize wble 1.200.00 1200
lir lsen lewsigs chap 1,500 000
i : .
JIiLE I‘.’l.lcmar.alsoc- inchiding pedasts 270000 13,500
IirI:E | CED Worksizlion ipe LdingG pecess 3.500.00 3500
Ao Basrdroen chairs BOD.00 4 860
i33] .i Allowance for Gin boales and white bogsrss 1 2.500.00 2500
GFA; 0.00 m2 A5, 0450
Losty Turner & Towrmend Rawiinsnns Paga 1of 1

111272008 511642 BM
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ITEM 8.2 FINANCIAL STATEMENTS FOR THE PERIODS ENDED
31 JANUARY 2007 AND 28 FEBRUARY 2007
File No: FIN/5-D2
Attachment(s): 1. Financial Statement for the period ended 31 January 2007
2. Financial Statement for the period ended 28 February 2007
Author; Kalwant Dhillon
SUMMARY
The purpdse of this report is to provide financial reporting to meet statutory requirements
and to pravide useful information to stakeholders of the Council
BACKGRDUND
Financial

Statements as at 31 January 2007 and 28 February 2007 are attached and

show separate columns for Actual and Adopted Budget figures.

Feporiing

{Financia!]Management} Regulations 1996. There is scope
other reparting that the Local Government
The finang

DETAIL

The repon
and are at

These are

excavation
made {if ne

space” re

i I " S s |

requirements are defined by regulations 34 and 35 of the Local Government

in these regulations to provide
considers appropriate.
ial statements presented for each month consist of:

Operating Statement by Mature
Operating Statement by Function
Statement of Financial Position

Statement of Investing Activities

= attached are for the months ended 31 Janua

ry 2007 and 28 February 2007
Attachments One and Two to this ltem.

Statement of Income and Expenditure. Pages 2 to 3 of the Attachment.
These statemenis have been adjusted lo include a number of year-to-date

estimates that are not finalised until the end of the financial yvear. These are as
follows:

eferred Excavation Consumed

ite Rehabilitation Provision

ite Monitoring Provision

based on the estimated rates per tlonne calculated with reference ta estimated

cost of various stages of the landfill and the life of the landfill. An adjustment is
cessary) at the end of the year based on a survey carried out to assess the "air

rlllu:aining.

Operating Statements by Function and Type. At page 4 of the Attachment.
These show a summary of operating income and expenditures. The Operating
Statement by Function may be useful to the reader as a snapshot of the

lbusiness operations




MINDARIE REGIONAL COUNCIL Page 160
ORDINARY COUMCIL MEETING MINUTES - 25 APRIL 2007

A campltfle suite of Financial Statemeants including Operating Statement and Statement of
Financial| Position are reported on a monthly basis and include accruals that may be

based onlestimates to provide meaningful reporling to stakeholders. These reports ars at
Attachment One and Two to this ltem.

RECOMMENDATION

That the| Financial Statements as attached at Attachment One and Two for the
months ended 31 January 2007 and 28 February 2007 be noted.
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ATTACHMENT ONE
TOITEM 9.2.1
ORDINARY COUNCIL MEETING
26 APRIL 2007

FINANCIAL STATEMENTS FOR THE PERIODS ENDED
31 JANUARY 2007

Page 161
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Mindarie Regional Council

Financial Statements

to the month ended
31/01/2007

{(MNotes to Variances)
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Mindariec Regional Council
OPERATING STATEMENT
BY NATURE AND TYPE
ta the month ended 34 Janusry 2007

S2BOWOT w 2MDEDT 2O06MT
i % Varance 5 Variance
Revisad Currant Year  Aetual io ¥TD Actual 1o YTD
Budpget YTD Actual 1o Hudpget at Budget at Refer1o
FOUA0T  T0YEDOT 31D 112007 tfavizaor Nole
Revanuos from Ortinary ctivitias
Usat Chemes
Lizer Chargas - Gy of Fifr 450200
dser Thardes - Sy ot Wlenarns 1.630,2E7
User Chamges - Gy af Mbndakg 1.E74,5348
duer Shames - Cry of Sfing TETS AR
uer Chaies - Town of Ramnriige 37 650
Llssr Chames« Town of Rincens 25A0Es
Lser Chames + Tows of Tictire Pan IFI T
Tt Memoer Lhar Cnamgs T.A57 Tee Taz288s Wi 5.9
Lieer Chames - Soy ot e Pedqs L] 200 TEG DAY -%43 Q5T
Lar Chiies « Cagmt Tpodio Epps RECER TJEEE RES e ] IR e 1
Tetal User Charpes 8,318,135 9,116,478 HE% 201,857
Service Uhprges
Sala of Recwiania Maekal 161.BE7 $5E.253 122% 33,587
Sate af Lenoesions 5,633 37,644 Ba5% -31,511
Granls & Subsidies 5.B33 3246 s BBB nna 2
Contibuiione, Rsimbureemaas & Desslions 1.98F 24T 212% 1,304
Intares Earnings 11,667 115,108 Q87%: -103, 441
Diler Revermn 278,853 22 085 6% 13,254
3773135 B, 784, 287 100%: =11,152
Expensat from Ordinary Abthvilians
Employoe Costs 1,787 817% 1,558,860 bt 228 657
Fatarisls & Contrmcts
Consutants and ContrsdEabour 301,563 353,451 7% -51. 868 em
Communications and Puliic Coasutlatin b 271,250 938,588 3% 172,261
Landfit Expansas B 418,575 347,700 B35 TO.E70
DE# Landiil Lovy 1,078,187 920,438 BE% 142,730
Clay Linar 28,167 1.854 T 2¥,m8
Land Loase / Fantal 306,250 204,543 (LY 6,707
Office Expenses 180,750 323012 120% =30, 182 Mo 4
Miainterance Ruikings add Equipmant 207 /47 |23.271 13% 118,870
Plant & Equipmand Op g and Hira 430, 7E2 442 BEO T0% 146,111
Litikibing j 0,417 o 0% 20,47
Degreciation non Cyrrint Aksals fa4 337 486,422 TE% 57515
Internst Expinsas TE,085 841,235 BES, 108, 860
In=tisance 142,587 Yo7, 608 BS 5.0at
Dther Expendinug
Mambers Costs BE,436 16,826 2% 50,510
Admimstration 62417 42 2854 8% 01B2
Excavalion Amarised 1,781,250 1,751,250 1008 O
Oihar Experditure 28.5B3 1] (L] 28,583
8,540,121 7,425,508 86 1,223,725
Prefit an 3ak of Assat 2749 5,348 2HRy 3,230
Loaa on Bals of fs=sts 8,658 L] L B.G50

Changas in Nat Assets Resdifing from
Operations

1,218,103 2,484 878 202% 1,245,775
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KOTES FOR VARIATIONS - CPERATING STATERENT
BY HATURE AND TYPE

Mol # Descrption ef ltem Nature of Varlance whers actual is 105 &r 55,000 from YT [ Budgal

Feduction dus 1o mTcnna;ansJappru:hnasery 200 Lonres b fhe fisd g
Noha ? Tr Charges - Casual Tipging Seas menhs) rasuling frmm gete Boes increzss fom 557 tg 57T,
Fole 2 Granigs Subsiiss Sighiky dawn on budael. Expeciod lo achime tha Burtigel dor the vaar

This i resuitlivg frem Edadm arangemenls whist permanest sl ware bpirig

Bmplived, 85 pad of the festrecture in the adminleiration and casratinn areay,
Mote 3 Cobselants and Cortract Lshaur This will geise in Ihe s=cong hes 50 |5 expscied tobe on burpst,

Mesnly due i ragher cost of TRIM siopon #ss0cuilied wilk thanges of salf arg
Mg 4 DFee Expenzes

change o serice provider
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REVENUES FROM QRDIMARY ACTIVITIES
Svainanog
Cnerel Fitpose Fungiing
Hresslng

Cemmunity Ameniyg
CHiar Propety and S
Tetal Operaling Re

EXPENSES FROM
GvErmmes
Senrs Firpen Funding
Houring

Ceemmanity Amanities
Dther Fropery and S
Total Cparating Expdnases

CHAKGE IN NET ASBETS FROM OPERATIONE

UNCIL MEETING MINUTES - 26 APRIL 2007

Mindarie Regional Coungtl
OPERATING STATEMENT BY FUNCTION

HOBENDT

Page 185

200607

%% Yarignee = Vatiznge
Revirrg Cuzrent Year  Actunl lo¥TD  Actunl wYTD
Budpet YTD Actizal 1o Buthpes a Buoget ml
ARaoy Byhikiriiiang 0T I naT
] o o &
a ] 1 a
1] v bz i
874205 2,763,048 100 17 a7
33,530 el [ AN
3,775,864 8780378 1505, 14,352
52X TRG M4 33 E&% o L=
] ] [ o
i B35 ;19 5838
8,035 s #4495 286 £14: -1,540, 255
i 430064 i 430 064
B.E5T.THY 7,325,358 5% -1.032.383
1218102 246i670 Z00% 1,246,775
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Current fszat
Cash
ImvestmEnts
Cabtors
Stock
Cther Chrrent Assais
Tatal C'zrrem Assels
Current Liabilities
Credilar
Prowvisig
Loans, zas, Overdrafis
Accrual

Resaurs
Total No

Recovery Facility
-Current Assets

Mon-Currelit Liabilities

Frovision
Losn Liah

&

ility

Dither Mob-Current Liahilities

Total Nor

NET ASSETS

Equity
Fassrves
Capital C
Azcumul

Total Equity

-Current Lighilities

ions
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Mindarie Regional Council
STATEMENT OF FINANCIAL POSITION
to the month ended 31 January 2607

Note

niribution by Constituent Coungils

Page 166

Aciuals

Actuals Movemants
2006/07 200607 2005/06
3,280,315 2,365,008 915,307
1,725,310 57250 1,782,601
2,842 046 586,148 2,256,798
5,902 10,260 17,252
592,048 2B7.480 305,469
8,448,512 3,171,086 5,277.427
05,176 68,074 163.189
207,505 7.790 289,805
803,183 806 900 1,600,474
876,508 650,765 1,536,272
423 351 96,220 327 131
2,495,812 -1,430.060 3,925,872
5952700 4,601,145 1,351,555
4718127 0 3.718,127
1,303,776 133,667 1,437,443
77,610 -4.001 B1.611
2,013,951 -246,404 2 280,355
498 074 55,784 440, 280
20,059,753 6,239,053 13,820,701
3,704,509 1,453,133 2251376
31,373,800 7,363,907 24,009,893
4786172 578,357 4,206,821
20,487 636 8,020,823 11,566,812
0 0 4]
25,273,807 0,500,174 15,773,633
12,052,603 2,464,878 9,587,815
138,149 i 138,149
1,845,726 0 1,645 726
10,268,817 2 464,878 7,803,939
12,052,693 2,464,878 8,587,815
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e e B e ——— == SRS T = RN - F G ih—rs T
A1 Mindarie Ragionaf Counzi|
= STATEMENT OF INVESTING ACTWITES
=] Fitarmh en JITI.I.-"'
YT g ety = “_" . TR — T e Es
=
: BT T afance
Curenl Yeor  Aciuw o Tolel 8 Vasrtanee Aok
Arsuglin Eudgnt s o Vot Bosgel
a7 IER00T E NS0T Reler o Hege
Adcitigny
BLANT AN MENT
Pla ond Yok
Cotrplar FEEF Hom Lugosr g L AT
Cniir w5l ffnnn Lo pdo i % A71.000
Toyurz Linkty 3440 i 100
Teiyala Lssty CoBvenin pngd Taak TiREG L5 = 2]
38,336
E
Broath Arnysns #Prore Spier a T 5500
Hydtmuls Pregs a i TAH
Frr bnitn Feek Ragrolig Cerep (a3 #] % - Rh ]
hoins Arsesemed Mol | Tede Stalan Sorvey - Sym [ R (2]
Watar Tane, o s Teeg wastowmen smen iky 3807 % i
LT 1A 2503
Coermuter and Equipmani
Srcurity Lipatege 4 s LiEx
Sreking a T 10004
Pharchiase ¢ Besngbrin) uf Comei ana DFfics Emapmen AN iy ko
17 rad 'y HEDY
Busdoing
Tk Faibty for Sransiss Stoisn i % .50
Exnsian af Adedh mon Back ] 0% 285000
o [ EEiR=]
INFREAZT RUCTURE
Commesizations e ]
Fibire Oiatie cubo o} Wekaton 15550 s (K= 111
Pawa Line @ Aecddiry Canvn orog o1 g ¥ b o
1550 ua% 1oin
Operanions 5 ]
Fremace LowePele fmodasn stem o Erese 1 s "SEL -En
Weemhamwd fnshy e veitar trastmns warks AERET A% L4y
Wpgrac s e W oay e SR i} i} A
ATALT
Bueh Forever Falsbiicarian
Fush Fomred Rondhiiion red 5% LR
Shmh Forever Rohgbringe - Sapenvear 14z1 ke s
Sunn Forever Ranipbision - D 1048 e L]
Frojest Marpgamds 13 (159 000
A0.07e
Rendnmrps Heeovely Faciig
Leqai Fees aremy £ 501087
Finsrain o Palafy Fres T S 2B
THFENE Rovigw & Oier T30 2% =208
Frjed | Coar Magnamonc |y e 74 S
Comminly Careg 71 450 N #1448
Proisst Marager o o Bvmusipn b 1] A% g ]
Emamnmarinl A will ] =Y S3NI
RRAF hdrasingisn A 2T 155 ~TROETS
1483133 b LG
Landfid Excaw
Tenga 2 Preni ¥ (Fs) ) Exonvman 1 dar 8501 LAl e
im0 2 Prama 2 !} Lacwing 2097335 T 1R EER
L2ge 7 Frese 2 |Wiestl Tanmvaren 2T oG By 1 55
R I g 3 st Linrg (1 % 800 [
Sapuniion Tiann CE e
e M ey Eam 5 Rl
Stk Survey i T 407
T2 587 Tew 2477313
Dispiate
Trade b Calpmiber &5 S e
Tredda ht’.ofﬂl‘wﬁ - AIE0H
Track 0 Tryana Hlks i) 5663 Mofe ©
Ternl idavzmern Mg Curren) fssgs $.010 744
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T e R BT e ST

P e T

NOTES FOR VARIATIONS - INVESTMENT ACTIVITIES

for the menth ended 31:01/2007

Holn & Des=Hatlon of tem MNature of Variance whers Actual is 109 or 55,000 aver Total Biuiegat
Dispogale

hioie 1 Trade i Topats Hilux

Burgel i3 on pro-ratan whilst the Ll Fransagian Mg beten realend
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ATTACHMENT TWO
TOITEM 9.2.1
ORDINARY COUNCIL MEETING
26 APRIL 2007

FINANCIAL STATEMENTS FOR THE PERIODS ENDED
28 FEBRUARY 2007
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Mindarie Regional Council

Financial Statements

to the month ended
28/02/2007

{Motes o Variances)
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Mindarie Reglonal Coupcii
OFERATING STATEMENT
BY HATURE AND TYPE
Io the manth ended 28 Fubrusry 2007

20aB0T Fr T E
T Wanance ¥ Verhingn
Revised  Current¥enr  hepunl o YTD  Aetuslts Y70
Budget YTD  Actual 1o Bulget ad Bdgat at Rufar 1o
ABIGIA00T  2aMA00T ImED22007 ZEMZZ00T Mate
Reeenues from Onictry Atitios
Uk Chanpes
Liner Charpas - S8 of Bare, AbE Ll ahCryr
L Ohaiges - Gl of Warnens LATEH3] RS AT
Ly Clerges - Cif ot Joonaanp AL T ] LORT DAL
Sy Gradges - G of Bty ELoT EO7,
LLeT Gigeges - Tl of Cmnbrog ET A0 A
Urar Gharged - Trfn o viecan 412300 38050
Usin Chospey < Tegn &l Visaris Pait 184 OOD taz=y
Tl M b Lones B raiom P20 0on [iF=F e 0N 180
Ut CrRargss « sf ol Soiat Fen [ 235 247 Saxs <AL
e Sramen + Canall T peirg Fees 2357 847 | BOELTS (359 SE5534 Mo |
Total Usor Chordis 10 45 297 10,354,043 &T% 285253
Service Chwoas
Hals of Hecyciabls Maenas 173,333 218 083 126% =45, Tl
e of Limestors GEET B3 S81% 2.0
Grants & Subzdies Eag? E e e 1,429 w3
Comribiticns Rermbug emeris & Dermiones 1333 2471 1ER% 1,137
Inlareat Earnngs 13,333 151408 DEFg 116,165
Citner Revarmp 3166687 372,088 R 3az
TWAESZS _ inia6t oo, 08 416 _
Expanses (rom Oralndsy Acthdtias
Empt:l:.rno Ciosls 2.030,536 785,743 8a% 264 TRE
Mataraly & Confre
Cansullans and oot Laboyr a4 661 ITTEIT 10 SFA5Y tein
Cammunizations arf Publc Conmliation | 0,000 101,762 3%, 206 38
Landik Exp=nses 4731372 42E 656 k] A4 676
DEP |.aruF il Levy 1253333 1.764,350 5% SHERE
Chav Lingr e ki 1458 B 31375
Lend Lagse ' Redal 380,000 343,034 B d,0832
Officst Expensas 312000 247 zRa TEL B, 718
MaRtenance Buldegs-and Equmment 226,531 T4, 527 A 1&2,0:7
Pianl & Equpment Soarming pnd Hime BRI 333 435,671 T 117,662
Utiiitizs 23,333 8 lis 3 23337
Deprecation ron Guren fAsseig TIE.5B5 G55, D6S TE% 181,327
Irfetest Expanaes BR4 371 Fearoas BA%, 141,287
InsiEdnte 112,763 107 BOE hEt 5258
Othar Espendinre
Mumbers Cosis TREET 15326 1% EDGOY
Atmmestragon 71333 44 550 2% i |
Estavaiion Amapsdd #0354 208571 O il
Osier Ex pandrrn 2 BEY 0 % A2 567
5.1 053 2,511,158 ET % 1,225, 505
== =il
Prifit on - Sale of Asset 2,745 5088 2i0% A28
BACE o 0% B,Eas

le=s on Saleal .ﬁ.s.-.-:-l
Changes in Net AssetslHosulting from

Operalinne

'!.33&15! 1,586,411 194% -1. 246,213
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NOTES FOR VARIATIONS . OPERATING STATEMENT
BY NATURE AND TYPE

Mote # Bescrption of em Mature of Variznoe whore actual is V0% or 25,000 from YTD Budgat
Reduction due 1o lower lonnages (spproximetely £ 000 1oares for the first it
Mole 1 Leser Charges - Casual Tipging Feas months ) resuiting from pate fees increass from 557 1o LT

Mg 2 Grantq & Sunsigies Shghily down an budgel Expecied iz achinve jhe budgel i fhe year,

Thiz i5 resulfing fram interim arrangements whilst pammanem siafl were baing
Bmplevid. 25 part of the restructure in e sominkstation and operation
Miote 3 Cobsuitants and Cartract Labour areag. This vill 8ase |0 the secong half ant is expecied (o be on budpel
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Mindaria Regional Couneil
CPERATING STATEMENT BY FUNCTION
2007

ZO0&NT 2DNETT
% Vartkance WV aripnes
ks Curront Year  Actual In Y70 Actual ta YTD
'y Revisod Budget  Actualio Sodgat &1 Buidigat at

et ° ¥YTD 2BI022G07  2Ri02Z067 ZEID200T LELNFILT
REVENUES FROM ORONARY ACTIVITIES !

Gewermnance 1] o 0% &
General Purpose Fundsg o i % a
Heusing ¢ o [he ) a
Carmunty Amenibas 133,383 11,049,542 Qi A3, 53l
Chhes Broparty and Sebaicos 33,567 1,326 TH%: H_ 430
Total Dperating Revihues 11,172,045 1,075,760 0% =53 377
EXPENSES FROM CRDMNARY AGTMTTIES

LSO BEMB o B 53T 56 786 (F3) 8 -8, 351
[rimvermi Purnsas Fundig ] 1 s a
Heusinp ] 5542 i 5,842
Corrrauniy Al B2ET T 1.561 0048 A% =1 E55,173
Ciher Progerty wnd Sofdcas i} 548,233 ) iz 5E0,232
Talal Oparating Expefise ' : SEETEML 5513358 BE% 308,490

e S R ey g e
CHANGE 1N NET AS5ETS FROM OPERATIONS (YT R B X R _ 1,320,158 256,411 154% 128,13
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Mindarie Regional Council
STATEMENT OF FINANCIAL POSITION
to the month ended 28 February 2007

Mote Actuals Movements Acluals

Current Asget 2006/07 2006/07 2005/08
Cash 5,856,860 4,049 582 915,307
Invesimanis 1,760,174 =22 42T 1,782,601
Debtars 2,387 557 140,759 2,256,748
Stock 4,191 -0,081 17,252
Other Currgnt Agsets - Bp3aze 297 653 305,464
Total Curr=nt Assets 10,625,933 5,348 507 5,277,427

Current Liakilities
Creditors 317,580 154, 301 163,180
Provisions 306,953 17,148 289,805
Leans, Lesses, Overdrafts 2,244 130 634 665 1,609,474
Accruals 782,013 -754,260 1,536,272
Other Currgnt Liabilities 389,268 62,135 327,131
Total Current Liabilities 4,039,051 114,078 3,925 872
MNET CURFENT ASSETS 5,585,083 5,234,428 1,351,555

Non-Current Assets
Land 3,718,127 ] 2,718,137
Builgings & lrmmprovements 1,287 680 -148. 763 1,437,443
Fumiture AdEquipment 75,596 -G.014 81,611
Plant & Eqdipment 1,874,304 286,081 2,260,355
Infrastructute 4894 622 54,342 440,280
ExcavationWork 20,220,798 6,400 097 13,820,701
Rescurcs Hecovery Facility 2,496 835 1,245,480 2.251.376
Total Non-Current Assets ] __ 31,267,963 7,258,070 Ed.EIDQ,BE:_i_

Non-Current!Liabilities
Provisions 4 871,287 GE4,465 4.206.521
Loan Liabilify 20,828,432 9,261,620 11,568,812
Cither Mon-Current Liabilities 1] 0 0
Total Non-Current Liahilities 25,699,718 8,926,086 15,773,633

NET ASSETS 12,154,226 2.566.411 9,587,815

Eguity
Fessrves 138,149 0 138,944
Capita! Conjribution by Censtituent Councits 1,645,728 d 1,645,726
Accumulatidns 10,370,351 2,566.411 7,803,534

Total Equity 12,154,226 2,566,411 9,587,815




MINDARIE RE!
ORDINARY C

IONAL COUNCIL
MNCIL MEETING M

TES - 26 APRIL 2007

Page 175

G A

Mindaria Regional Council
STATEMENT OF INVESTING ACTHATES

26 the month enged 28 F-uuﬂ- 2007
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NOTES FOR VARIATIONS - INVESTMENT AC TIVITIES

for Live month anded 28022067

Note # Descriation of llem
Dispodals
Hede 1 Trade b Toyots HiLux

Nature of Variance whers Actual is 10% ar 55.000 opver Tatal Budge

Budget i= on pro-rated whilst e full Ir2nzaclion has beon rzalmed
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ITEM 9.2;2 LIST OF PAYMENTS MADE FOR THE MONTHS ENDED
31 JANUARY 2007 AND 28 FEBRUARY 2007
File No: FIN/5-02
Attachment(s): 1. List of payments made for the month ended 31 January 2007
2. List of payments made for the month ended 28 February 2007
Author: Kalwant Dhillon
SUMMARY

The purppse of this report is to provide details of paymeants made during the periods

identified.
Officer, to
the last O

It is also & requirement as pan of the delegation given to the Chief Executive
make payments from the Municipal Fund, that a list of payments made since
dinary Council meeting be presented to Couneil.

COMMENT

The lists

payments for the months ended 31 January 2007 and 28 February 2007 are at

Attachmeft One and Two to lhis Item and are presented far endorsement. Payments have
been made in accordance with delegations that allow payments between meetings and

are subse
payments
Council d
payments
reviews, |
{Financial
next Cour

uently required to be presented fo the next Council meeting following such
Further, at the Ordinary Council Meeting held on 18 February 1999, the

slegaled to the Chief Executive Officer the exercise of its power {o make

from the Municipal Fund. This delegation has been renewed upon annual

1 order to satisfy the reguirements of Clause 13(2) of the Local Govermment

Management) Regulations, & list of payments made must be submitted to the

cil meeting following such payments.

It should be noted that generally all payments are GST inclusive and Mindarie Regional

Council is
made eac

able to claim this tax as an input credit when remittance of GST collected is
1 guartar.

Months E

nding Account | Vouchers ' Amount

31 Januar

y 2007 General Municipal | 9613 - 9703
CC095
DDO254-DD0255
TVOT7E
NEBMOGS
EFT 011

| EF 009-EP 012 5060.405.14

28 Februa

y 2007 9704 - 9725
9785 — 0867
‘ CCog6
DDO256 — DD257
. TVO79
EFT 014
' EP 015-EP 020,
EP 022-EP 024
L11-B
L7-12 | $1,310,073.25
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Detailed chedules are attached including & summary listing of Consultants for January
and Febrliary 2007, as requested.

RECOMMENDATION

That Council endorses the list of payments made, as per the delegation made to the

Chief Exgcutive Officer, for the months ended 31 January 2007 and 28 February
2007,
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ATTACHMENT ONE
TOITEM 9.2.2
ORDINARY COUNCIL MEETING
26 APRIL 2007

LIST OF PAYMENTS MADE FOR THE MONTHS ENDED
31 JANUARY 2007
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MINDARIE HE@‘DNAL COUNCIL

Posting Date

S0142007

SVEINT

9012007

H1R20AY

S012007

AR2007

B R0aT

8012007

DA 2007

2o 2007

SM2007T

92007

912007

Dmuz007

20172007

BOVR007

aiizoey

S0 2007

H0TZ00T

BGN2007

MCIL H’E,ET] WG MINUTES - 26 APRIL 2007
eque No

EFT Number Payen

613 WESTRAC EQUIPMENT

Parts for various machineny

2574 REPCO AUTO PARTS
Qii and Consumables

9616 ATKINS CARLYLE
Consumables SeptOct OB

GETE ARMAGUARD
Cash Callection 20/11-16A 2106

FIT AUSTRALIA POST - JOONDALUP
Postage Déc G8

0618 RAC DF WA
Rentwal of Business Wiss Assistance

9519 STAFF LINK
Contracted Lebour Dsc 06

U520 FARNHILL STEVE ELECTRICAL SERVICES
Tagging equipmient 20/10/06

83621 WOODHDUSE LEGAL
Leqal feos

2672 FREEHILLS
RRF Prolessiong! fees Dec 2006

9523 CASTLE SECURITY & ELECTRICAL
Setvice cgll and mobile guard responses

9524 CALTEX AUSTRALLA PETROLEUM PTY
Lnleaded Palra! Dec 06

3625 COATES HIRE
Hirg: 1210.4m Genie

B&EdE MOBILE MASTERS
Vanous Cemmunicalion Equipment for Blan

62T DHILLON BALWANT
Re-imoursemant of Expenses

9528 CANCELLED CHEQUE

BEZU VOCAM
1x Hezardous Substances Safely Egsentizls OVD

5530 SURVEY GRAPHICS
Agrial Burvey and mags of Tamala Park « July 06

EE PIRTEK (MALAGA} PTY LTD
Caterpille: 950 hose azsembly

9532 TOXFREE.

Page 180
Amaunt

1,.287.75

3014.42

545,62

57770

260.00

11.548.21

2586.20

5.684.80

08,570.58

a8 50

1.767.78

147730

834,81

357.50

8.BB5.80

143

16327 40
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PosRERNARY Ca

9012007

S0 E0GT

2012007

S0 L2007

82007

Brorznor

wn2o07

Si0v2007

S0I2007

9012007

SI2007

B0N2007

13052007

1302007

22012007

S0 2007

22menoT

2&onT

22402007

220172007

MﬁEﬂw&MIN UTES - 26 AFRIL 2007

Removal of chemicalsoaints 1511208

9533 DBS FENCING
Faneing. rails, posts and fittings

B634 AON RISK SERVICES AUSTRALIA LTD
Review of JLT Project Palicy Wetding for RRF

2535 TALBOT OLIVER
Professional fees BE Scrap Metal Agrsemen

H535 GREENWORLD INDDOR GARDENS
Morshty plant sarvicas Jan 07

SH37 DISTINCTIVEWEE
MRC Websile Maintananes July-Oct 08

638 CANCELLED CHEQUE

96359 BUNNINGS BUILDING SUPPLIES
Consumables Nav 06

9540 SAl GLOBAL LTD
Registration fir The Rick Management Standang

354% DRIVE IN ELECTRICS
Caterpiliar 350 coniral panal rapairs

9542 COVENTRY GROUP LTD
Consumanles Nov 0

43 PURE AIR FILTERS
Various plam parte

44 WASTE MANAGEMENT & RECYCLING
DEP Landfl Lavy 01,10 - 20012105

2545 CROSSCITY MOTORWAY PIL
Toll fea

2645 TELSTRA
Motile Telephone Expenzos

9547 CITY OF STIRLING

Catering SWTF 16/11 & 1711 Waste Maragemant

L5458 WESTFUEL
Bulk diess] 3rd consumables Dacembor 2006

549 RAM FPAPER & OFFICE PRODUCTS
Canseriables & Slationety January 2006

U550 MERCURY
Couner Dec 2006

9551 MINI-TANKERS AUSTRALIA PIL
Fuel Tanz G360

2552 STEVE'S MOBILE TYRE SERVICE

Page 181
Amaunt

6,/32.00

14.300.00

7425

1,320.00

000

az7.00

664,90

61426

163,90

545,348.76

13.50

ar0ar

G600

28.274 65

445 26

583.98

236644

13600
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Bintruck: Pancture rapairs

cA01/2007 2553 TELSTRA 111.82
Telephony direciony

220152007 SES4 CARDNOD BSD PTY LTD 4741 00
WRE Land Investisations QoMo 08

22012007 9555 MINDARIE BUS CHARTER 319.00
1T 06. BIDEOE, 120107 Bus fours

22012007 556 B & T EARTHMOVING 187200
Cantracted Labour 22, 23, 50, 314208

22012007 BEET LO-GO APPOINTMENTS 1.098.70
Coniracted Labour Weak ending 23/1 2106

22012007 #5358 KLEENHEAT GAS 31252
Gas for Forkiff Dec 2006

22012007 U558 BSD MEINHARDT 24,242 05
Tamala Park Lanafdll Stage 2 Phase 2 Bopt and 0o Issuss

2302007 660 DHILLOMN KALWANT 48500
Re-mbursement of Expansas

22012007 HE581 WEBTERN PLANT HIRE(WA) BTY LTD Q27826
Hire CAT2228 551 29/14-311208

22ARNN2007 SEEZ JOONDALUR OFFICE NATIOMAL 101870
Slationary & Chairs January 2007

220172007 Y853 IPWEA-WA 1.520.00
Sraff Training; Registration Meduls 10 Waste Mznagement

2200412007 U564 TAYLOR BRUCE 770
Reimbursamant for over chasged cuslomar

22012007 B665 COUCH KERRY 200.00
Prolaszional Services

2201/2007 HEEE BUNNINGS BUILDING SUPPLIES p.as
Consumables Decamber 2006

2ET2N0T S567 WA LOCAL GOVERNMENT ASSOCIATION 29450
Conlribulon for GAS Decembar mesting

2200007 “6bh AAROVERDIR 240,00
Mowing lawns Dec 2006

22207 SEES AIR LIGLNDE WA PTY LTD E6.93
Workshop consumabizs Dec 2008

2012007 2570 QUINNS ROCK EARTHMOVING 4,207 50
Contracted Labour 11.22M1 2005

23012007 3671 TELSTRA S
Telechone wszge to 3 Jan 2007
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PostABIARY CRUNGILMESTING MINUTES - 25 APRIL 2007 ]

23012007 4572 WORK CLOBEER 314.50
heerallshats

212007 9673 CRISP AIR 809,77

Sarvice - gdministratian air conditioner

23 2oor 74 WA LOCAL GOVERNMENT ASSOCIATION 164218
Masetioroe Adverizng Dec 2006

3301,2007 OETH SAIGLOBAL LTD 785
Internet download
2302007 9576 INST PUBLIC WORKS ENG AUST B41.80

Flant and Vehicle Momd Manus|

2EDVRI0T S677 GEOFABRICS AUST PTY LTD 489500
Geogrid 3530 3,80 ¢ 50m

23M 2007 570 OPTUS COMMUNICATIONS 628.5E
Mablle Tatephone &1206-70107

Janteangy Ue¥Y PURE AIR FILTERS 50,60
Flant pans
230zon7 B550 QLINNS ROCK EARTHMOVING 5.2487.00

Contracied Labour 2711 2/05-12/0407

230vaar 81 RAM PAPER & OFFICE PRODUCTS 156.50
Whie Copy oapar
2302007 05EZ BTEVE'S MOBILE TYRE SERVICE 7000

Trucks: 2 x recaps and tyre repairs

230112007 8383 YAKKA PTY LTD 2067 53
Summer uniforme cperations

23 0T HEb4 CLEAN SWEER 490,88
Sweep access roads 3l Tamaia Park

232007 2585 BENTLEY KEHODE CONSULTING GROUP Y0250
Professional Services for continuous improve ment warkshep 17101

2302007 258 WESTERN RESOURCE RECOVERY 238,50

Remgual of waste waler

2302007 9887 WANNEROD WINDSCREENS 12870
24243 Now windscrean
F302007 HhAE DRAGE SIGHS 2.101.00

Signs - vanaous

2axn/2oo7 5GES W PROJECTS $374, 78
Prgjes! Management

2HDE00T 4540 WESTERN DIAGNOSTIC PATHOLOGY 184.03

Drug sereening pathology Jan 2007

2302007 8651 CANCELLED CHEQUE n.oo
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20007

23312007

230112007

23012007

230143007

2302007

232007

2312007

23mEeay

302007

puchi ) iy

2102007

Pasting Date

Si0is2007

20 EanT

31012007

2110372007

1802007

S 2007

EFT N

SlaOUNCIL
- EETUGE MINUTES - 26 APRIL 2007

3892 PIRTEK (MALAGA) PTY LTD
Hired CAT 232, hose assembly

9381 WESTERN PLANT HIRE(WA] FTY LTD
Equrpmant Hire

2694 COUPLERS MALAGA
Watercan paris

3595 WILSON SECURITY
Mobile Fatrol Services Doe 2006

2655 JOONDALUP OFFICE NATIONAL
Statiorary Jan 2007

SERT CHANGE CORPORATION
Records Management Maintenance

BE85 CABCHARGE AUSTRALIA LTD
Tauxiravel Dec 2006

HEa% APPLIED EQUCATION
Registration Payrall 2nd Tax Praceduras

700 INET LIMITED
Brogdband heaw! 2101-210007

4707 NORTHERN DISTRICTS PEST MGMT
Pest realments @ MRC

S702 JOONDALUP SECURITY
Secunty Screen

G703 MRC PETTY CASH
Remoursament of minar expenses

Sub-Total

UMBER  Elgcironic Funds Transfer

EPOI8 SIMECN KENDALL
Contract Enviranmenial Dificer

EF010 NATIONAL AUSTRALLA BANK

On Lins Fee

EFUT1 NATIONAL AUSTRALIA BANEK
Accounl keeping fae

EPD1Z NATIONAL AUSTRALIA BANK
Bill drawdown feg

EFTO0T1 SIMEON KENDALL

Contract Erdircnmental Offices

OOCT54 NATIONAL AUSTRALIA BANK

Mal Payroll 51007

Page 184

Amount

237.06

39.885.33

A5TH

112860

ane.ap

10683256

167143

GHE.00

23100

1 An.oc

20560

87687529

Amaunt

3.960,00

40,06

17r20

38000

6304552
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TOO1EO0T DDO255 NATIONAL AUSTRALIA BANK £3,161.55
Met Payrall 12107
25012007 TWOTE AUSTRALIAN TAXATION OFFICE -5H.AS7 0D
PAYGE & Nel GST Decamber 2006 - Refund
20152007 MBMUES NATIONAL AUSTRALIA BANK 480,22
EFTPOS Docember 2005
220007 CCO45 MASTERCARD BUSINESS CARD 404 60
Misczllaneous Expenses CEQ's Card
Sub-Total 960, 405.14
FLUND SUMMARY OF SCHEDULE OF ACCOUNTS
9613-9703 Gro ars
DOOZ54, DDO3S5, TVITE, NBMOES. CCDos
EFT11, EPOOS-EFM12 8352585
| Tatal ﬂEﬂ.d-{:lEJ:I
Footnpte: EP0T3 ang EFD14 relales 1o ralliover af Loar 12 Faclity and transfer of funds 1o Cash Manageman! Account

CERTIFICATE OF CHIEF EXECUTIVE OFFICER

This schedulz of Betounts to be passed for pEyMant covenng

wouchers a% abeve which was submitied to esch membar of

councl on 26 April 2007 has been checkes and s fully supported by voushers
and invames which are submitted horewith and which have been

duty certdied a5 lo recsips of goods and 1he rondilion of sericas

SN 33 10 prices. compulsations ang the amount due far paymeni

CHIEF EXECUTIVE OFFICER
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CRuhl'Wing 26 April 2007

Chegua Noy
Pesting Dato EFT Number Payas Amount Description
B 2007 BE2l WOODHOQUSE LEGAL 5,664 80 Legal fees
S1/2007 BGI4 FREEMILLS EESTR.EE REF Brofessinnal foes Dec 2006
[mizoo7 i34 AON RISK SERVICES AUSTRALIA LTD 1430000 Rewaw of ILT Progect Posey Wording lor RRF
SUDT20nT TALBDT OLIVER 25060 Prolessanal fess RE Serap Matal Agreemient
2201 H00T ] CARONC B850 PTY LTD 4,743,000 MRC Land Investigabans Detow 0
220112007 BED MEINHARDT FA247 98 Tamals Pes Landfill Stape 2 Phase 2 Sopt and Ol Issues
23012007 SENTLEY KEHOE CONSULTING GROUP

70850 Professianal Secvicas far COMMUC:S Fprovament warkshop 1701

Total 108,517 48
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ATTACHMENT TWO
TOITEM 9.2.2
ORDINARY COUNCIL MEETING
26 APRIL 2007

LIST OF PAYMENTS MADE FOR THE MONTHS ENDED
28 FEBRUARY 2007
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Schedule of Payments for February 2007
Council Meeting - 26 April 2007

Payes

DELOITTE
Frofessiznat fees lor ta fmancil mods!

AMP LIFE LIMITED
Sugerzrmation Fied Contributions

WALGS PLANPTY LTD
Suparannuatian Fong Contributions

HESTA SUPER FUND
Superannuation Fund Contristians

SUMMIT [KERRY ANNE CHESTER)
Superannuation Fund Contahutiona

WESTSCHEME
Supgrannuaion Fund Camesusons

CRUS
Bupprarmuatian Fund Contnbutions

WATER CORPORATION
Wirler Usage Charges from 21 Juby 2006 tm 23 damiary 2007

METTLER TOLEDC LIMITED
Servicalepms chargs ingustnal

WESTRAC EQUIPMENT
Prasantalion to empioype's relirementiesignalion

TELETRA
Dirpoiony Ledings

ST JOHM AMBULANCE
First Aid Caurse for Mindarie Reglaat Councl Employess

BUNNINGS BUILOING SUPFLIES
Wanous Consumables

WA LOCAL GOVERNMENT ASS0C
Sumply of Oeckiop Calendars

HEALTH ON THE MOVE
Sunsafe Education ses=sinng

Cancolled

COMMAND-A.COM PTY LTD

Fiardronics Cordless Headsst with Handsel |6 for wegnbirida

Cancelled

Page 188

Amoynt

16.115.00

2,581,040

SERER-}

B2545

653,40

1.630.52

el

117800

80300

25528

111 84

223500

F.k Bl

0.0

B05.00
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Schedule of Payments for February 2007

Council Meeting - 26 April 2007

AUSTRALIA POST - JOONDALLP
Postage 3-240107

RAM PAPER & OFFICE PRODUCTS {WA)
Supply of Copy paper and taner

JOONDALLP RETRAVISION
L Pasto Cardless Jug

THE PRINTING FACTORY
Frirting of Maintanance Log Books far vanous Plan & Machinaries

TAKKEA PTY LTD
Corporzte Lindorm far employeas

B & T EARTHMOVING
Wikatcan £4-260007

WHELANS {Wa) PTY LTD
Survey Work for Lot 505 Pederies R Meemnop 300007

STAFF LINK
Contrael Labour 2=37/0307

SCOPE BUSINESS IMAGING
Freventative Service PlanHajg Desk

METROPOLITAMN CASH REGISTER co
Tharmal Faper Rolls

FUJI XKERDX AUST FTY LTD
Prewventativa Senvice PlasHalp Desk

I PROJECTS
Contract for Resource Recoverny FaollityCEAS and Extavation Slape 2

WESTERN MAGONOSTIC PATHOLOGY
D Beregiing and Testing Fees

EXCEL WINDOW CLEANING
Jan a7 aleaning

JOCHNDALUP OFFICE NATIONAL
Varou Stationery Supplies

LG NET
O line pevonising Senior Finance Dfficer 2001 2i08-250007

CREENWIRLD INDDOR GARDENS
Plart Sandces: Fatiruany 07

RECORDS MANAGEMENT ASSOCIATION OF AUSTRALLA
Member registration Records Mamt Conferanee Ricoms Difcar

JASNEAT
Clzaning Semvicas/Consumatls for January 2007

Page 183

115.60

4850

1,135.72

Fig.82

2,784,580

2.7591.25

4, 15043

39243

107020

280,00

H2. 50

Fams

ATS.00

1,300.20
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13022007
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TRNA00T
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Schedule of Payments for February 2007
Council Meeting - 26 April 2007

WESTRAC EQUIPMENT
Varaus spade parts for Fam & Mactingny

BT JOHN AMBULANCE
Seniar Fisl Al Cowrse

NORTHERN DISTRICTS PEST MGMT
Remioval of 2 rz2ts and refresh spiray 220407

BRIDGESTONE EARTHMOVER TYRES PARTS
Fepair of Caterpatar 9503

DN & BRADSTHREET ALUSTRALIA PIL
Commision charped on dired paymant AKA Treck ang biobcat

WORK CLOBBER
Hat; tanvas mesh

BUNNINGS BUILDING SUPPLIES
Wanaus warkshop consumaties

COVENTRY GROUP LTD
Varipus-workshoo cansumables

CHEMWATCH
Annual maimanancs fee March 2007- Fabruary 2008

COMMAND-A-COM PTY LTD
nsialled naw phone and dats paint in fingace affica

PURE AIR FILTERS
Various spare parts

AR LIQUIDE WA PTY LTD
Dxygan Cylmders Januany 2007

REPCO AUTO PARTS
Varipls motar vohiclss spae pars

ATHING CARLYLE
Various warkshop supplies

ARMAGUARD
Armaguand pick up 1RM2-19(01

WESTFUEL
Bulk Dresel Jaruary 3007

DEPT OF FLANMING & INFRASTRUCTURE
Seanch for vehicle awnarship Got-Dee 2006

NOVOTEL COFFS HARBOUR
IT Conlerance incdemals

FRED'S MITRE 100
Vanmps harwane suppiscs
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BBt

TaE00

132.00

1,485,308

12TR

B15.30

38236

188 14

1.650,00

BOA A5

221113
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51.00
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TADRI0T
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Schedule of Payments for February 2007
Council Meeting - 26 April 2007

JEBE FENCING
Sppely and erect tencing around hokpad as cuoteds

BRYANT MEDIA
2006 Annupl Repon and Corperate Communication Projects

STAFF LINK
Contrad Iabour- 37,1 2006-20007/07

WODDHOUSE LEGAL
Vanouws Legal Fees

CASTLE SECURITY & ELECTRICAL PARTS SUPPLY
Sarvice cab oul lees

JOONDALUP PUNP & RETICULATION SERWVICES
Fapair Hurst pipe al migninn

WASTE MANAGEMENT AS30CIATION
Manonal Landfill Semmar Taur for MRT Swits

LANDFILL GAS & POWERPTYLTD
Fower conswnpion (s5e) 1002081000807

ABA& FRIDGE & WASHER SERVICE
Femoval of CFZ Aefrgarant Sysiem

GOLOFINGH ROB CONSULTING

Cottract works supervision far Washing Effluent System Uporadn

TYRE WASTE [Wa)
Fescyeling of rubbor produtts

TRANEN PTY LTD
Raraiitabon Wark Progress Cetdicnge

JOONDALUP OFFICE NATIDMAL
Rubber bands. lassrlabels, varenss and sheot protectorms

CHECKPOINT SYSTEMS
Repar fools

BREAKWEST HIRE
Hire of Fobeioo SK330V1 {35T)

WT CONTRACTORS PIL
Hirer of Homatew 165 Ak-hire

KITEC ELECTRICAL SERVICES
Repair taulty and take off circult bresker

SUM CITY NEWE
Subscrption 2007 Sun Cry Raws

TE) SPFRAYFAINTERS
Escess Payment
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E105.00

11,792.00

o

92 A0

861,74

000

1.930.040

1.780.00

E,566.04

5,231.52

a0a7o

142,808

1,710.50

7 481.00

BE.0D

8500

300.00
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ZhmznnT

20022007

ZONENGT

20M2IT0T

200212007

20022007

200022007

AODZ2007

200032007

22007

20Mm202007

20MERZ007

20/2r2007

2022007

2022007

2022007

2 K
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Schedule of Payments for February 2007

Council Meeting - 26 April 2007

EVANS RHONDA
Mavision Computer Suppan Dec 2000 and January 2007

MENAGLIO SECURITY & COMMUNICATIONS
Install new zoom camern and housing 5o recycling - foous on cardboars crusher
Snrace cameras @ front gixle, recycing 2nd waighbngps

MULTIPROGRAMMING PTY LTD
IT S2rvices, IFANSIGN process

DUSTEX
T4 % 10001 bins of cuesiex guid

EARTHWORKS TRAIMING ASSESSMENT
Roadwaorks traffic marmgemend rairag 29/01-20207

DRIVE iM ELECTRICS
Repairs to air con, replace comprossor, pressurs swileh awf iftng

AARDVERDIR
Mowing Senvices Jan 2007

PURE AIR FILTERS
Vanpes Plant & Machinery spare pans

IFaFP
Fork#t course for MRE Employeas

CLEAN SWEER
Sweep memways at Tamal Fark - 15107 and 220107

B & T EARTHMOVING
Canltided Labour B & T Eanhmaving 2800107, 34207

WA HIKQ SALES & SERVICE
Seat balt for Hino Bin ruck

HARVEY NORMAN
Slaff Retmpursemonts

CHARTER PLUMBING AND GAS
Clzan kzum from unil ang changa Nlers

AUSTRALIAN INSTITUTE OF MANAGEMENT
Staff Traming Course en Managing Team Sudgets and Financials & Adobe Acrobat

FUJI XERDX ALIST PTY LTD
DocuCemirz Colour, |mpressmns Only Jan 2007

KLEENHEAT GAS
Gas for Forklitt January 2007

B50 MEINHARDT
Consulian Fess - Dosgn and Comract Managanmens for Landdill Stepe 2

Page 192

585200

3007 40

1,828 30

15,264 26

BEQ.0D

1127 80

18170

B57.50

Q2R
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450 oa

T425.00

1.357.00

30731

4450

1107042
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Schedule of Payments for February 2007

Council Meeting - 26 April 2007

WESTERN PLANT HIRE[WA} PTY LTD
Hine 2328 S50 and CAT 20T Excavalor fur Januany o7

WILSON SECURITY
Mobile Patre! Services Janusny 2007

TOXFREE
Removal ot paints

JOONDALUP OFFICE NATIOMAL
Various Statanary Supoies

CHANGE CORPORATION
Frofessional Sarvices far imonthiy recaeds managesient maintenance Jan 07

JASNEAT
Supply o consumahles

APC GROUR
Srnaleing lgr Records

MULTIPROGRAMMING PTY LTD
Mew monzne for TRIK computer

BENTLEY KEHOE CONSULTING GROUR
Censullants tees - Preparshon, faciliaton gmd failow-yg for Conlinuous Imorawmen:

TELSTRA
Mobile Telsghang pepanses

WILSOMN SECURITY
Parking Expenses

MRC PETTY CASH
Patty Cash Reimbursamen) 31007-23207

Suttotal

Elecironic Funds Transfel {EFT)

Eaa0rT

T 2022007

Lit§

L7

NOEE007 Do

TOMZE0T  DDg?

VER2007 - El

FT00

Payee

COMMONWEALTH BANK OF AUSTRALIA
Loan repaymett - Loan Mo, 11

COMMONWEALTH BANK OF AUSTRALIA
koan repaymen| - Loan No7

NATIONAL AUSTRALIA BANK
Fayroll 5727

NATIOMAL AUSTRALIA BANK
Pawoll 190207

SIMEON KENDALL
Envirgnment Officer Fecs 141 206 1o 2770 /07
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15,73 50

1,726 B0

i, Q85 50

3,386.00

7200

28T o0

45333

TOELAD

10.a1

1050

900,45

262,260.96

Amount

T5,486.35

245, 48620

G4,V d4l, 40

B 367,05

A.BELOD
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Z8map0?  E801s gy MeDONALD & SONS ENGINEERING 0.6 37

Coniragt lvbour for axcavaton stape 2 (wenst) and leachste Eysinm
TO2007  ER0E NATIDNAL AUSTRALIA BANK 3514
LnLine Fres
232007 ERGNT SIMECON KERDALL 3,560 00

Emdrnnrment Officor Fess 100207 {a 23000007

2202007 ERITE MASTERCARD BUSINE 55 CARD 1.353.64
Miscellanoaus Expenses CEC's Card

LOEF00T  EPRTY ALSTRALIAM TAXATION OFFICE 1T 623 0
PAYE and BAS paymans for Janunry 07

JADZA0NT EPR3D MATIONAL AUSTRALIA BANK 15300
Bill gravmiown fee

ZRI007T EFREZ  NATIONAL AUSTRALIA BANK 16680
Ancounl Kessing Fag

2EME2007 EP§23 HATIDNAL AUSTRALIA BANK 22,178.64
Laan No.d rmpaymant

JAMENZ00T  EFEN g McDONALD & SONS ENGINEERING 140,784 56
Comran Bkeer for excavation slape 2 (west) ang laachate sysem
Sub-otal 1,047 ,812.29
IGrn nd Total 131007125
SUMMARY SCHEDULE OF PAYMENTS
Cheque Paymants 262 260.96
Chegue:BY04 - 9725, Chegqua $785 - 5ag7
EFT Payments 1.047,812.29
EFTO014, EPO0YS o ERO2, L11.6; L7-v2,DD0256, DDGIST.
[Grand Total 1.310,073.25 |

Footnole:  EPGZY relates to milover of Loan 17 facility

CERTIFICATE OF CHIEF EXECUTIVE OEFICER

This Sohedule of payments cevaning vouchers 25 above which was ssfimilted to each memibser of council
on 26 Apfd 2007 has besn checken and is fully supponed by vouchers and invoaces which ware submitled
herewitn and whieh Tive been duby cardifizd g3 io raceim of goods and i rendition of sarvces awl asta
PnCEs, Loanputations and the amount due for payvmisn

CHIEF EXECUTIVE OFFIZER
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Sthedule of Consultant Payments for February 2007

Payae
DELOITTE

BRYAHTMEDIA

WOODHGUSE LEGAL
GOLOFINCH ROB CONSULTING
BED MEIBHARDT

BENTLEW KEHOE COKRSULTING GROUP

Council Meeting - 26 April 2007

Ammount
1611500 Profossions! toes for the fnancia mggel
179200 2006 Annual Repart and Corpomaie Comm uficalion Projects
872 20 Vasous Legal Fres
658004 Condragt warks sugenasion for Washing Efiluent Sysiam Upgrade
107042 Corisutan Feas- Dienign and Contract Managemen for Landdil Stage 2

TLU A0 Consullants fees - Proparalion. facilitation and foliawup for Centinuous Improvemssa:

Grand Tojal

4722535 I
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ITEM 9.2.3 LOCAL GOVERNMENT COMPLIANCE AUDIT RETURN

File No:

(1 JANUARY 2006 — 31 DECEMBER 2006)
COR/M2

Attachment(s): 1. Compliance Audit Return

Author:

2. Independent Auditor Report

Kevin Poynton

SUMMAR

Y

The purpose of this report is to provide Council with infarmation on the completed
Stafumr;l#:mnpliance Return (1 January — 31 December 2008).

BACKG

OUND

Each Logal Government is to carry out a Compliance Audit for the period 1 January to 31
Decembsgr in accordance with Section 7.13(i) (of the Local Government Act 1995} and

Audit Reg

ulation 13. On completion of the Compliance Audit, the Local Government is to

completeja Compliance Audit Return. The Compliance Audit Retumn is to be processed

as follows:

Following

Consideration by Council
Adoption by the Council

Confirmation by Minutes of the meeting concerning these actions

this, a certified copy of the Return along with the relevant section of the

Minutes, Bnd any additional information explaining or qualifying the Compliance Audit, is
to be subitted to the Executive Director, Department of Local Government and Regianal

Developn

ent.

The administration has completed the Compliance Audit Return, and this work is now

presented

DETAIL
The Com

A copy o
ltem (see
cross refe
Frocedurs
are not ra

to the Council for consideration.

sliance Audit Return

the completed Compliance Audit Return is attached to and forms part of this
Attachment One). The cerification for each appropriate specificalion can be
renced to the Council's Business Manual, in terms of appropriate Folicy and
=. It should be noted that a number of sections of the Compliance Audit Return
evant to the Mindarie Regional Councils business, and this has besn noted,

where apgropriate.

The audit
Andrew B
Burchfizld

return has been completed after an independent audit was conducted by Mr
irchfield, a former internal auditor at the City of Stirfing. The report from Mr
s at Attachment Twao.

Key points{to note from this independent audit are as foliows:

That the audit was conductad as a continuous improvement exercise
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Page 137

That the auditor's conclusion was that “high level of compliance” was
evidenced

That, whilst some areas of non-compliance were identified, remedial action hacl
either been commenced, or has been commenced and/or completed

Areas of non-compliance

Those idkntified areas of non-compliance and remedial action, are as follows:

Observation 1 - Local Gavernment Employees
CEO contract (revised January 2007) now compliant
- Revised draft Gratuities policy in progress
Observation 2 - Finance
- Process implemented to ensure timely submission of Annual Report
- Annual Business Plan to be amended to reflect two year time frame

Procedures C2, C3 to be amended to deal with unauthorised use of
financial devices

Observation 3 — Disclosure of Interast

Minutes to include Council Agreement to Member remaining in
meeting following disclosure of interest

CONSULITATION

Not Appligable.

STATUTORY ENVIRONMENT

The comp
Deparimg

POLICY I

The Com
including

letion of lhe Compliance Audit Return is a statutory requirement directed by the
it of Local Gavermnment,

VIPLICATIONS

oliance Audit Return is directly related to the Councils Business Manual,
Policies and Procedures.

FINANCIAL IMPLICATIONS

Not applic

STRATEG
Not applic

COMMEN

Mindarie F
1 January

appropriate.

ahila.

IC IMPLICATIONS

= hie,

T

egional Council has completed the Compliance Audit Retumn for the period
2006 to 31 December 2006 and Council consideration of this information iz fow

i
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RECOMMENDATION

That the Council adopt the Compliance Audit Return, as presented, for the period
1 Januafy 2006 to 31 December 2006,
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ATTACHMENT ONE
TOITEM 9.2.3
ORDINARY COUNCIL MEETING
26 APRIL 2007

COMPLIANCE AUDIT RETURN
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Creparimen: af thcal Governmest ang Raglanat Boveinament - Complianga Audit Remngn

T8 Doy artment of Locat Governmans
YU and Realanal Developraent
THE  Caow rment ol Westarn Australia

Mindarie Regional Council - Compliance Audit Raturn Regional Local Government
2006

{Commercial Snterprises by Loca) Gavarnments
Mo Referdnca Quisstion " Raosponse Comments Respondent |

| % LS ANENIC)  Has the Iocal gevernment prenarad =
Funchans & bustnegss plan far 220 fmajor trzdipp ?‘ﬂi
General Reodlatian undersking in 2008,

{@)BHc) Has the ineat QoVernment praparsg g
B busingss pian for =ach rmaier land \?"Ej
Regulatlon transaction that was not Exampt in
Tap 2006
z = —_—
3 s353{AENLNG  Has tha local gevernmaont prepared &
runctiofls & Duginess pian before “Rtanng mts sacl -\.r"ﬂ;:.‘
GeneralRegulatizn jang trEnsaction that was presaratory

711 Lo eatry into a major laad transaction
72006

Statewide public norics of sach
i ATAposal 1o commence & major trading Yes
| Ungerizking ar enter intg a mafor Rod -
Lransactian for 2008,

3 53.59(5 Did the Cauncs, during 2005, resolve
to procesd with earch major land
| Ensaction or trading undsraking oy
absalute majority.

|
| #  s3so Has the lacal goversmert given ' -
|
|
1

1.af g
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Dapartmort of Lo Gavammant snd Reglons! Cavalupmang - Cemplancs Audil Beigre

=

B

Canariment af Loca| Governmant
ard Regional Develupment
SabpRImant of Westorn Justtradis

-

Delenatian ot Power |/ Duty

| Mo Refefence

 PemEma e o
Quastion Response  Comments Respondent

i
o]
-
=l
5,4 |
el

X 55,18

|
e _
Werk 2l dsiegatinne m COMmitEes

resclved by absoinre majoriny

Were ali dalegztions tg tamrnittzes in
writng

Wers all delrgatiang m commilttses
Hthin the lirmits spacified In section
.17,

S
-

|
& =518 517,598 Werzal delegations o cemmitteas |
recoidod i g ragister of celegationg,
3 -hin Has Coumcll reviewad delegations o ity |
commitless in B 200572006 financial
YEET.
—_— = |
a S5.42{1,5.43 Did the oowers 2nd duligs of the |
| Adminlstratisg Council delegated t the C=n B¥chide |
Fagulgticn 18c those 3z listed In sectian 5.3 oF the -E_,S !
| Acr, —I
| £9:42(13(2) Admin Were all telegations m tne G0 N
Rag 18 rescived by an-absol;te majarkty. \YE‘-E
|' 8 s5.42(})(2) Admin Were ol deiegations 1o {he CEO N
Rieg L5 wridng. \fllffa
i s Were all delegations b the CED b any |
| EMployer In weiting, i\{'ﬁ .
10 s5.&5idiny Were all declstons by tha Caume to : B
amend or revaks g gelagation made by \4
absolute majority, L
11 -;-45( i Has the CFEO kept's register af afl _i
| Oelegaticns made wngor the Act ta him \’,r ]
=nd to gther ainpioyess. ko
13 s5.dard Were all deleqations mage under :
Davislan 4 of Part 5 of the At reviewad
by the delegatar at le3st onoe during \,‘I{-:_g [
tha 2005/200€ financial vear., |
[ 83 s54503] admin  Dda Rersons exercising o dalenaten |
[ Heg 19 pawer or duty ender the Act keep, an .Mj{ |
alloocasions, a written record a2g ©S i
| reguirad, I
|Dis¢lusurﬂ of interest |
' |
No Referarce Questinn Response  Camments Respondant I.
| 1 ss5a7 i a member discinced an nerest, gig |
fie/she engurn that they did net rEMmain
| Frasent o pariicipate in any discussion /1{-}
| or decision-making procedyrs ralating |
| ‘o the matter in which the Interest WaS |
| dizciosed fnat Including perticipasian
| agprovals grantsg unider 55,887, r
2 55.60(2) Were all decislons mage under zectian '
F.88(1), and the extant af participation /V
Allowiad, recerded in the minuizs of ’q
|_ Councitand Commises meatings,

2 of 24

[ —

—ti
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Cepariment of Ldes? Sovemmant and Racional Cevelapmeant - Complianoe Auslt Betarn

Degkrimant of Local Gavernment
) andRegional Developrmant
Govslnmane o Westorn Anrsirala

| Mo Hefergnce Question Reésponse  Commants Respondent
_! k § 55.73 Were disclosures under section 5.85or
5.70 recorded in the minltos of the \?; i
meeting at whicl the diclostire wae )
made.
4 £5.75(8) Acmin Was & primary recurn lodged by 4| -
Req 22Farm 2 newly elactes members within threa \(*EE
maenths of thair st day.
| 5 S5.75(W  Admin Wag & primany recurn fadend by all )
| Feg 22 Form 2 newly designated emiplovess within /'f’
three menths af their start day, f/'?
& =576 Admin Was an annual retum lodged by sl
Rep 23 Farm 3 cantinuing elected mambars by 31 /}/
Algust 2008, g
7 5,760 Aadmin Was 20 sAnuzi ratum fodged by all
F=g 23 Farm 3 designated employess by 31 August \{
2005, €5
& 55307 On receipt of 2 primary of annual
rafurn, did the CEC, (or the Mayorf
President in the case of the CEQRG \f
returny an ali pccasions, give written 65
acknowlsdament of having recelvad
the refur
F  B3.EB{1YZ) Admin [ the CEO keap a register of Tinanca| :
Reg 29 Intarests which contained the raturne \) !
lzdged urcer saction 5.75 and 576 ‘E.;_E
30 s5.88(1F2) Admin D the CEO keea & reglister of finzricial |
| Hzg 2 Imarests whick contained a record of ﬂ;r
; distlasures made under sectiong 5.85, &
| 570 and 571, in the form prescribed
] in Administration Regulabon 28,
11 =5.88 (3 Has the CED removed 2l returms froem
the register whan a nerson ceased b \f
be a parson requires to indge a return ﬁ_'_:.
under sactlon 5.75 ar 5,75,
13 sE.A8[4) Hawe all raturns lodged under soction

475 or 578 and remaved fram tha
registar, besn kept for a perigd of st
Izagt five years, after the PeErson who
ladged ths return cezsad tg be o
courtclh member or deslonateg
emploves,

i3 85,103 Mmin Rlag Whers an slected mEamDiEr ar an ;
34C smalayes disclhsed an [nteresttin a TRl
mamer decussed at'aCouncilar Y
committze mesting where thers was a Y
reasnonable befiaf Eﬁ'at'i:'ne mpattizlity

At g R R e e ra e Ll
[ be adverzely affected, was & recorded
in the ‘minues.
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Departmirt of Lozal Gaveinment and Fag ol Davelnamant - Somplianes Augll Hetum

Ragianal Devoloprment
RERHTEND B8 Wesiorn Anstraliz

Dﬂé:.artrnent of Local Govermment

Page 203

e
Disposal o Praperty [
|
Ne  Reforencs Question Response  Commonts Respondant
i . —
1 23,5803, Was zny araparty thar was nor j
| disposad of by pubiic auctan ar i [
Tencar, given focal publlc natlce prige \{fi I
| £ disposal fexcept whars aveludad by |
SECtnn 3.5875)).
| e —_—— PN —_— _:
| 2 =3.5804) Whera the incai covernment disposed
| of oroperty under s&cllon 3,583, gid A
| it pravides demmils, 8 Rrescrbad by ?’g
| SECTAN 3.58(4), (n the requited loca: i
public natica for ach disposs| oF |
| property |
—_—
R, L —
i'Finam:u
| Mo Rofergnee Ruestion Response  Comments Respondant |

Has the local governmegnt preoared an
annual régort for the financial wezr
2ndec 30 June 2006 that canrained the
prescribed information unoer e At
and Regulations,

Yee,

Wsas tha annual FEpor: accepted by
absoiute majority b the bocnd
qovarnmant by 31 December 2ons,

IF the Auditar's FEOOMT Was rat
avallable in time for ACCEPENCE by 31
Cecember, will It he dtieptac me mora
inen two months after e Auditgre
ot mede availabia

— — |

|

%3

Oid te TEQ ghve jeeal public motica o
the avnilzollity of the anmual report 55
520N 25 practicable after tha lacal
GoVEMMmEent sccepted tha repart,

Has the lacs! aovernment mads a plan
for the fullre of its gigtrict in rESpect
of the parad spectlisd in the plzn
[b=ing at leas: 2 financal YOETE],

AfTer a pian far tha future, ar
modifications (o a plan weme adopted
under requlation 197 did the peat
GOVEIMIMENT give public naties |n
SccordEncd with subsechan 23

538 Adinin iu.g
30

Was the fee mzde avallabla i slected.
mambars far attending meetings
within ihe prescribad range,

598 Adfin Reg  Was tha resmbursament of AXOENsEs i
| 31 Blecied membars within the orascnbed /1{;!#
L TEN0ES OF A3 prescribod. i'
5 S5.984 Adnun Rag Whars a lgeal SEVErNMEnt deciden o
338 pay ihe deputy mayor or the d=puty
| president an aflowancs, was (¢ fesplved \{‘El_
[ By absolute majority.
I—-—\_._|_ —

4 gf 24

iy Sy
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Hepartmant of foca; Geesatmmiont snd Aegiansl Develooment . Camglianca Audlt Ratum

Shartmert of Locai Governmant
fegional Dovelopment

wiend of Wsstern Qissraliz

nece Questian g Responsa  Comments Respondant
10 sS.EE_!l. Admin Beg Whare.a losal GoVernment dedden_u: !
334 oey the deputy mayor ar the deputy |
rrasidant an sliowance, was t up to
{or below) tha prescribed percentags \L{-'jj

of the annuzl jacal government
allawanzs w which the mayear sr
presidsnt is gntitied undar section 5,98 |

(5h.
i1 sR8cfedmin Feg  Where a lgcal government decided 1o - |
{ 34 Fey Councll members =0 anaual fa= in \[

liew of fees for sttending meatings, £

Wizs It resolved by absalu ma jority, |

2 25,29 Bdmin Reg  Whare a local government decideg to - _;
34 Bay Council members an annual == in |
ll=u of [zes for attanding mentings, \(gj

Was It wWithin the prescribed range,

L2 us3.acal Aamin fag Whare a lacal governmant CcECided Lo
36A, AR AR ray Ceuncll members an sifawancs

inseead of raimbursing ielophone,
facsimile machine rertal charges and \f_@
Ather lzlecommunication, Informatian |
techaology, travaliing and

atcemmiodation expangss. was it |
[ restived by sbsaluta majerity.

14 s5.99ALAdmin Reg Whats 2 Joca| government decided
3aA, A4 AR Day Councll members an dllpwance

instead of reimbursing telaphana, \7’95
fsesimile machinz rantal charges ard

cthar tEiecemmunication, informatian

technalogy, Lravelling and

Brosmmadatian BXCBNESRS, was [

[ within the prescribed rafga.

I_:S £5.100 §1) Bid the lacal governmans oay & fe= for

| atiending commitizs mestings anly ta \f

2 committee member who was a £
council mamber or ermployze

"
fal}
[5]]
Ly
—
i)
=1
Ry

Whers the facal gavernment deculad 15
Melmours2 3 commitize member, who
WES NOT 3 counsii member or

=mployan, far an expenrse incurrsd by ,»'w/d
the person in =lation to a migttar !
affecting the local government, was I

i wlthirs the preserive range,

—

7 552 Did Coureil, priar o 31 August In the
reviaw perind, adopt oy ab=olute
majorily, 2 budgst in the farm and \[_Ei

"F‘:'L?&nd’a Lidam ?n‘g_-gg_
. i a- l'}'fg@. Ineais

MEN Escritad by Finanelal

arhar ookt by Ararca (% Ineeting

{Pl=sse entzr the dake of te Council
Fesolutian In the "Camments commn)

18 862 If ', was Ministeriai apamoval seught

far an extansion, J’kr”M

.Flnar.c:al Was the 2008/2007 budgat farwarded 5 ' _.
MaregenmEnt Ran  to the Departmant of Lees| GWT‘E S@nt —
3

33 Governmient and Regiong| :
: : Vo /9oy

i

e

Devetooment within 30 days of Its
adoption. (Pleass ent2r the dare Senr
in the “Comments” columa).

20 sB.4{1) B4 RE2 34 Dic the locsl government Rrepars an |

annual financlal recom as prescribed, \fl'ﬁﬂ

5fad
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Deparimeant o

S5.9(3)

encs

s8.2(H0)

——

T e S

56,11 2]

R

Etfifent =

Lzzal Goverrmaent ang Ragansl Develoamsan:

Harhent of Local
Hegional Bavelspment
Wl estern Hstraliz

GIONAL COUNCIL
?DUNCIL MEETING MINUTES - 25 APRIL 2007

Govemnent

—

Question

cther francial repome A% prasgrived.,

If thia local QOVEMMEN, praazrsd other
fnancial repars as brestribed in e5 g
(1} M Reg 32, wers Uigy presenrad
0 Lavncli and recorded In tha Flnutes
of the meslings In WiICH ey ware
submittag

Was the annus! finzncial repo,
Drepared for the fnancigl YEAr enden
30 Jung 2006, submitted th the
Auditer by 30 Septamber 2008 ur iy
the extandsd rfma alicwed by the
Minlster or his dalegate,

Wag the aenual financial rasor
subimittad s He Ceparment of Locgl
EOvErMMment 2nd Reginnal
Develapment sanr iy ther CED within
30 days afer receiving the Auditars
FERart

Wis expandibure that the joca|
sovernment incurrag from s
municipal fund, but noe included In iis
Bnmual Budger, autharisad in sdvance
an. ol geezsians by sbsolgla misjarily
rozolytion,

-
In reladen iy eapanditure that tha oo
gavarnment Incurred fram its
municipal fund that was autharised in
advance by ths mayar ar presidsng in
an.BmeErgency, was it repartad on ail
SUCasions fo tha npye ordinary meeting
of countil

Does the lacs) SEVEMNENL'S Erust Funs
consist of all money {or tha valus of
assets) that are requireg by the Loca!
Govermment Act 1595 or any othar
written law to be oredited to the furg.

————. D e
[oes the loeal GOVEMmmMENts trust funs
consizt of sl money ar the value af
assets held 2y the Ipegy Goveriment iy
trust,

Hzs the lacal QOVRIMMEnt’s trust fung
been zpplied far the purpnses of angd |n
ALLorHAnce with the trusks affecting It

T T
—ia5 maney haid in the Tust fund,

baan
GEId to the person entitied ko,
ogsther with, if this money has been
invested, zny intares 2arned from thar
Investmant,
Has property held fn trust baen
daliverad to the terzone entitled 1o (1.

.
Hava all decizlong 1 chanoe the == &

PUrLoss of maney qeid FEs=rvi
funds been by absaluts majority.

Response

- T e
58.4%] FM Reg 32 Dig the lacal covernment prepars

Page 205

- Complsnze fod et

Commants Respondant |

—._—._—-—._____
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&5 Dabarirent ar Lecal Govermmans
ﬁﬂ'éﬁ .ar‘?g

wrpeenmaTd ot Wasieen A miralia

Refal eﬁfe

Page 206

Quastion Hesponss Comments

S6.082) FM Reg
18

Oig the loca! governement ghve one
months public notice of the propossd
chames of purposs ar proposed uge of
maney fefd i ressrve fyunds | (Mobice
MOt reguired where the oczy )
PEVETIMENT has gisclosed the changa
of purpdsa or proposed use of regsern
funds:in ks znnual Budget or whare
the maoney wag used to meat
sxpenditure authardsed under 36,81}
(=) of tHe Act or whers the amaunt to
be used did not axcesd $5,000),

i

Resp

ondent

M =6.1285.13. 815

Bid Councll at the time of adosting =
budget, detarmine the aranting of g
discount ar ather incantiva for ea&7ly
Fayment by absoiite maiorty,

Diid Council determine the zatting of an
Intérast rare on money owing to
Counsl by absolite maporiny, i

Did Council determine ta Impose of
2mend 3 fem or charga for ANY goods
or services pravides by the ocal
government by abeolute majarity,
(Mete: this applizs m Moy athar
thar rates ang service charges),

Nes

37 ERAT(

Ware the fpas or tharges imposed for
A capy of infarmation avallabiz undsr
section 5,25, limited @ tne cost of
providing tha service gr noeds,

=R |

Were the fees or charges imposed fo-
recelving an applicatien for approval,
arznting an appraval, rraking an
nEpection and iE5uing & licence,
permit, authorization ar cerificate,
Fmifted to the costof providing the
service or goods,

N4

e R

Were the fees or charges imposad far
any ather sefvice prescribed in sectign
5.18 {Z)H), mit=d to the cost of
oroviging the service or gands,

)

4) 5618 |
| 51 seaciz] fvres
20

After the budost was adopted, did the
lecal gavernment dive local publis
netice far 2l fees and charges stating
its intention o intraduce the Eropesac
fess ar chargas =nd the dape Trom
which i graposed Lo nredice the foos
or charges.

Nes

On each oceazion whers tha ines|
QOVENMEnt exércizad the powar t
borrow anc detzils of tha [Fropros
ware not includad in Fra annual budast
for that financiz| y=ar, did the locsl
DOVSMMENE give ens manth's [o=s|
putlic natice of the proposal {excan:
whare the progcsal was of 3 ing
prescribed I FM Regllation 209,

Vi

Taof2s



MINDARIE REGIONAL COUNCIL
GRDINARYFJEGUNC[L MEETING MINUTES - 28 APRIL 2007

Dapatiment f Laca) Govemmenl and Reginnai Devalgpmert - Dam Mliznce A

i

g%— Cepartment =f Local Gavermmaent
(“ =8t Regianal Development
W Ddvariimant of Yrestern Austraiiz

| He  Rofirance

—_ ! .
L] ST FM Reg
0

—_—

Question

Pt

Qn 2ach crorasion Whera the lasa)
JOVErNMEnt axarcizad tha power o
DorTew, was the Souncd dedizion
axercise that powar Iy sbsolute

[ TEfarty {Oniy raquinesd whers the

| det#ils of the propesal WEFE rot

} Incivdad in the annust budget for thet
| financial ves ry

T TITes 1 Y G il
[ 43 E2M3) M Reg  Onesch Gomasien wherp the jacal

i devernment changed the use of

i forrowings, dig e loesi gavernmenr

R

dive one moneh's l5za! publlc nokce of
e change in purgoze. [2aly required

| I the details of e change of Surpase
MEFE nat ncluded Inithe annual budgat
oFwere of the kind preseribog n.F
Reguiztion 2105

o =6.208 v fB0  On ezch CooBsian-whers sha local

21 gavernment changed the e of
birrowings; was tha degision oo the
cHafge of use By absolute majority,
{Only required If tha decails af tho
change f BUrBoSE Wers not includey in
the annua| budget or wera of tha king
prescribad in FM Becilation 1)
58.750F) Was the outcomes of an chigttion undar
SEction 6. 76(1) Fromptly conveysa o
he parson who made the objecton
| including a statemant of e local
SOvermment's decision on the abjection
and its ressons far thar decizion

b S0

48 FM Reg 1141} Has tha lpeal SovErnment devaloped
| pracaduras for the autharsation af,
anc tha payment of accounts
| ensure that there is afacrive sECuripy
far and praperty authorised use qf
Chequens, cradit Cards, comgater
| =ncryption devices ang passivonds,
| purchasing cards and other devices or
methods by which 2oads, services,
Maney or ather benefits may be
obtained,

1£1} Has the focal government deveiopsd
precedures for the autharisation of,

.J and the payment of, SECOUNES o

i ansure that there is effartive ==ourity

far and rraperny auiharised use of

petty cash systams,

Respansa

Page 207

Ratum

Commeants Respondent |

——

|

Ve

48 F Reg W2y Has the |acal Fovernment developad
Frocecures that snsure 4
Cetemmination & made tha the debt
was inturted by & person who Wae
pregesly sothersed, before any

| aprrovel for oeymant ef an actount e
mags,

2% FM Rag 14i2)
praceduras hat ensure 2

| detarmination is mads hzr sha goads

ar sorvices to which esch areaunt

rEiETEE wers nrovided in a satisfattory

| cendition or to  satizfacmry standard,

oefore payment of tha L oy

T =
Hag the local government daveinpsd

Nes |

Yes |

Aof 24
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Page 208

| No Referdm:e

Quastion Response

Cu:ﬁ'lm ants

Respandent

58 FM FRag

12

Have payments from the Municipal ar
Trust fund been made under the
appraprizee delegatod authority.

\!éﬁ

51 FM 8ag

When Cauncl gre presentsd with a list
detziling the accounts bt be pais, fave
paymants from the Munlelsal or Trost
fund been autharisad in advancs by
resalution of Council,

/VM

§¢ Fi Rag

s
nad

2id the it of payments mads or
accaunis for approval oo be pald fram
iha Municipal or Trust fund that were
recarded In the minutes of the reipvan:
meaeting includs the payes's name.

| 33 FMRegl:

Nes
Dt tha list of payments made ar ;
ACCoUnts for approval to be paid frem P
the Municipal or Trust fund, thas wera \' i
recorded in the minutes of tha relévant -E_S
magting, Inclieds the zmount of the
paymeant. 6.

Cid the list of pavments mads-gr
2ccounts fop sporoval to be pald:fram
tie Municipal-ar Trust fund that wers
mecarded In tHE_"ﬁ"gh'i.‘iJ‘Iﬁ af the ralavant
meeting;: Includ sufficient informatian
i Identify: the rrafEactian,

Yo

25 FM Regi

Bid: the list af accounts far appraval to
ke fiid from the Municioa) or Truss
fund tHat were recarded in the minutse
of the rafevant inesting, indude the
date of the mesting af Council,

Vi4

19

Do the int=rnal contral procedurss over
invastmantz astablizhed and
documented by the loc=i government
enable tha idertification of the naturs
and fatation of all invastments.

Nes

57 FMPRagl

Ves

Do the internal contral procedurss ovar
investments, astablished snd
documanted by tha locai gavernment,
enahie the idantflcation of the
trensactions relased o sach
imvestment,

B s7ia

Hae the local govarnment esmblished
an gudit committee ang appointad
members By absolute majerity in
dccordance with secticn 7.14 of the
At

Nes

Wnerz 5 local government determinad
to delegats 1o its audit commitze any
powers of dubies under Fart 7 af the

Act, did it da sa by absolute majoriby.

V4

Was tha parsonis) appointed by the
local goveriment fo be its auditor, 5 \{
reciEtared compary audior &5

Was the DEMSOME) appainted by the
focal government to be its auditer, an \llr
approved audlior.

€5

Saof2a
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Depanmant of fa—y Govamnment ang Feagiona Davgicpmant - Compliznee Salil Resim

£

LEgse
-.._.‘fi.ﬁ CORRrNEh s ot

Degarimen of Local Government
And Begional Davelopmen:
Western Austiralia

| Ho Reference
e ——

—_———
|

Lad

3 Audic deg 10

—_—

Juestion Responsa

Comments

Page 202

Respondent |

Was tha parson ar PEMEGE Bhoointed
y the local govarmment to b itz
auditar, aponinted Qv ar agsolate
Majonty desision o Coung),

Was the Auditors report for the
fArancial vear andeg 3[ June Zoag
rec@wved by the local acuermment
within 30 dave of completion of the £5
irglit,

o
(=11
L
3!
i
o
T

=

oy
=1
4
e |

—

p———

Was the Auditar's report fr
2005/ 2006 recsived by the locsl
FJAvermment by 31 Docembzar 2098,

—— e s e

Whars tha loeal govarmant
determined that maters reiszd in the
Aulftar's report prepared wnder 57.9
1) of the Act recuired ackan 1o be
ts=en by the local goverumant, was
that action undemaien,

Jdzadk), rer

YWihere the ool sovermiment ks,
detarmined that matters raised in the Tt
auditer's report (arepared uhder 57.6 T
(1) of the Act) requlred action o he
taksn oy tha looal government, was z
FENT preparac an any echiong
underaken,

Where the ocal Jovermment
HETRrined that marn s ratsed in the
audlkar's raport [prefarsd under 57,5
{2} of the Act} reguired action to: pe
t=¥en by the Bcat oovernmant, Wag g
E0BSE the reptt forwarded ta the
tinister bysthe End of the francial
YEAr or 6 months after the et FEpart
preparsd under 57,9 was recsived by -
the focal government whichevor was
thz latest in Sme.

D the agresment befwesn the lacal
qauarnment and its suditor includs Fha
objectives of ths audit,

D the agreamant betwasn tie igea)
qovernment and its audhtor inciuda the
SCope of the audit,

—_—
Lid the agreemant hetween the local
Sovernmant and Reaudlwr inclida o
Clam for the audit,

Did the agresmiont betwean thg iocal
Jovarnment and its audisor Indluge
details of the remuneracion and
axpenzes (o b pald to the audigr,

Dl the aaresmant betwesn the locz|
aEVErAmEnt srd s auditor include e
method o be used by the Tooe:
SOVEINIMERL I communicats with, and
SUppiyY informiation o, the zuditor.

January ang 31 March 2005, cerry out
& raview of itz annual budget for tha
¥ear ended 20 Mins 20405,

Oid the local goverement, batwean 1 ’/

10 ol 24

[T
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ORDINARY COUNCIL MEETING MINUTES - 26 APRIL 2007
Department of Lenl Government and Regiona Devenpmant - Cimpliatcs Audh Retum
& peh Degariment of Local Govarmmant
{z,_; and Hecional Development
h&_,_ SSovaramnnt of Westee e A i radia
Local Goverhmant Emplayess |
No  Referdnce Ouestion - Response Commiants Respondant ‘
i 8939 0dmin Keg  Did the loeal gevernment ApRrove tha _|
187 Aretass toohe used for the seisstion N |
] and appointrent of the CEC pefars the
! posibon was gdvertisag, |
| 2 s53scd, S.37(3), Ware all vacaneles for the pesitisn of |
| Admin Beg 184 CED and for designassd senior |
2mployess advertisad,
3 55..]!5:[,'1'34.E 3-2703),  Did ths local aovernment advartisa far |
Ademin Reg 184 tha pesitian of CEQ and for desigratad |
sefinr amployess in a nawspaper |
circulzted generaily throughout the |
Shkazg, '
5 533804, 5.37(3), Oid all advertisaments for the positizn [
| Admin f=g 184 af CEC 3nd for desionated seriar } /v _I
[ Bmpityess contzin details of the
rermunaration and banofits aifered,
5 53.38040, 5.37(3), O al Bdverneements for the position
Admin feg 184 af CEC and for desigrated senio-
amplayees contain demils of the place
where applizations for the pasition
were o ke subsniteg, tih
B 85384}, 53203}, Did sll agvertsements for the: poeition :
Admin Bao 184 of CEQ and for deslgrzted semor
emaioyess detsll the date and time far 2
closing of applications, E
T sE3E(4), 5.37(3), Did all advertisements for the pegiton : SR ]
Admin Reg tHa 9f CEQ and for desanatec senlar
| =mployees Indicate the duration of the /1, .
i_ proposed contract.
| 8 ssaes] 5.3703), Didan 2cvartisemnents. for the Bosition
H Admin Beg 184 of CEQ and for desigras=d senlor |
| employees providécontsct sataits of & |
! RErEon 10 conlags farMirther
] Information.
U 55.37(2) Did the CEO inferm cauncil of sach )
proposal 0 empley ar dismise o o
| designated sanior amiplovas.
—— |
| 1 =5zm Was the performarice of sach

emoioyes, empiaved far 3 term ol
mare than ang year, (including the
CED and dach senior employael,
reviewed within the most racanily
camplated 12 months of their termn of
ermpioymant,

Ves

Ldmdn Rdg 18D

Yihen the Councit cansidarad the CECs

parformance review did it decide m

BCCApE Eha revisw | with ar withaut £
modification .

12 Admin R8o 180 When tha Council consicersd tha CEQ's
serformanss raview did It deciga ta /Lf
reject the meview. ()
11 5530 Buring the period coversd by this i

RETUM, Were wWritten perfarmance
hazed cofitracts in place for the CEQ
and zii designared senlor emplayaess
who wara employed sinca * July r9as.

!
Yes

——

11 i34
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Page 211

I_Nn Refalence Quastion Responss  Commente
4 33394 Agmin Aeg. Doas the contrect far the CEQ gnd apl B

18B desigraled senior ampiayess detsll the
MARITUT: 3moun: o maney pavable it
ine eantract & rerminatad pefors the
axpiry date. This SMaunt s the lazser
of the valie of ore YEBI'E
memuneration under the cOnkracT,

1

|

r 15 5539 Admin R=q Do the cantract for the CED znd &l

1BE designated senior Employess getgil the
MAXIMUT amaunt of munsy mayakla if

the contract s terminated before the /1/

2xpiry dats and this amaunt s ine ¢
leszer af the value of the femunzratian
they would b entitisd o had the

| contract not been terminacad,

!_J.Eu 55.50@L) Dl Council adopt a nolicy relating m

2mpluvers whose emigloviment
| IBMminates, szking cut the
clrcumsanees In Wwhich copmeil waulg
RFaY an additional arrount o that which
ihe smployes |5 entitled urder 3
CONract or awardg,

| 17 535000 Did Councll adoar 3 palicy relating o
ampioyzes whaose armploymans
| Bmitnates, setting out the manner af
| asEEsEment of an sdditiona: amaunt,
ai=Tn b 5] Did the Iocal governmant give public

18
| notice on all oceasions wlEre couneil
made s payrment fhat wasg more than
the add|tional amount set oulin It
palicy

VY

18 S553(8g) Admin For tha purpasss of sectlan 5.53(Z)(g)

Reg 15 did the annual report of 5 laizal
FOVEMTITIENL for & Mnansial VYEAT Cant@in
| the number of amplovess of the lacal

aovernmant értitled to an annuai
salary of S200,000 ar mare

\iﬁl"_" -

E5.53{Hg) Admin For the ourposss of spetion 5.53(27(3)
S 196 did the annual report of 5 Iocat
’ sovernmeant for & financlal YE&r contain
[ ih2 numbar of those amplayeas witl
20 3nAuE saiary entitlernans thae sz
| within each band of £2 0,400 30d Gyer
100,004,

Vs

Antin Hgg 18F Wag the remunzrstion ang athae

i vansfils paid to & CEO on 2ppointmant
advertized for tie nosition of cEq) /l///q
under section 5.36¢4],

Dld the tecal government ansyure
ClECkE WEMS CAmied ot confirm that
the information in 20 apalication far

| Empoymet was true. (Aaglicabls |F

L =taff engaged in 2008}

J B same ramunerztion gne bamizfits
21 Admin Rdgs 128

|

|

Nes

|Local Laws
L

Respondont

]

e

j
|

.

[ P— =t
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Mo

Reference

Quastion

Respanse . Commeants

Ré's_.pund ent

53.1262) Fa% fag
E|

Cngaeh geeasion thar Copnci resolyed
o make a local law, &id s PETSGR
prasiding at the Councii meBting give
notice of the purpess and affort of
s2ch proposed focal law In the manner
grascribed in Funcions and Gemeral
Reguiztion 3.

i

s EEE)(a)

On each omasion that Council
proposed o maka 2 Jocal i, did the
lecal govarnment glve Statewlde ang
lecal peblic nptes SLating the surpose
anc offect of the prapanar tocal law

53.1318=)

D4t the Iozat government give
SErewids and locel publc notics
stating details of where 2 copy of the
locz| law may be Inspected g5 .
obtained.

P =Y

S3I2(RIM

Cn ail pocasions, 3s =oon asa
Statewide and Ineal pubiic notlce wae
aubilshee, dic the lomd government
afovida 3 copy of tha propoged law,
togattmr with a copy of the notice, to
tha Minister for Local Governmanrt ard
Redlonzl Devalopmeant

(F]]

53.12(3) 1)

> N4

On all occasions, &5 snan a2 =
Statewide and local gpublic notjce Was
published, did the lecal gevernment
pravide & Lopy of e proposed taw,
pather with 2 copy of the rotice
whera zpplicabla, o the Minister wha
adminizi=rs the Act under which the
locail law was made,

s 1%

"
t
i
[
i

Have all Council's resaiutions ta make
Iotal laws besn by absolyta maiority,

-

(%
b
i
bt
L

=
£

Have all Councl's resolubisns 0 rmaks
focal laws been =eoordad as such in the
minutes of the mesting.

Aftsr maidng the lssal law, did the
Iocal navernment puklish the lacel Lo
I the Gazstiz,

P
s
=
I

i
in

AREr Miking tha local law, did the
iocat government give a Copy 1o the
Ministzr for Local Government and
Regional Devalapment and whers
applicatle to the Ministar who
administars the Act under which tha
fmcal law was made,

10

11

53 125

Afear the incai law was. pubiished |n the
Gazerts, did tha locai JIVEMREnt glva
incal public notics sating tha it of
the local law:

$3.12(6

After the lozal law was published in tho
Gazatte; did the jocal fovernfment give
lacal puiils notice Summerising the
purpase and effect of the locs! law and
the day on which it came jnto
operatian,

N
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ERERMEAT of Lpeal Zaverriamens
=8d Regional Aevelupment
GEinman: af Uestarn Australia

|! 12 =318y
18 23.1d132)
|

|

!

[ 15 =21 100
|

|

|

i

15 =318
i
S

—_—
Qusstion

local public Ratics adviging that caples

—_——
Response  Comtnents Respandent
2% the lpeal jaw may be Inspacted or

4 4 _\_\_-_-_-_'
Al the locel law was Fublisied In tha
}
/}f fa'di?

Gazetts, dic the local Qovermment giue
abtained from Itz offica, |

_ _— S

fave ail mylpws of fozal taws wnder [

section 51801} of the acr b=an carrien

CUt within = penpd afF g Yaars, |
—_—

IF the local gavErmman: carrliad out g
Eviaw ol & noal law under tertlion
.16 of the Sct, to detgrmine wherher
or ot the local law: sticulg be rzaealad
ar amended, did it give Statswide
public notice stating that it nteaded @
FEview The focal law.

If tha local govarmnment casriad gur 3
TEVEW of 3 locsl law under SECtian

3. 165 of the Act, to a=sterming whether
ar Mot the local law shoule b2 rageaiad
or 2manded, did L give Skatawige
public notica ddvising that 5 copy af
he ‘ozl law could ba inspectad pr
chiained af tha place spzctfed in tha
flotica,

IF the fozal government Larried aut g
=vlew of 3 local baw yndar s=cfion
3.1G of the Act, o ditermine whether
ar ok the locat lzw should be repealeny
Cramendad, did it alve Statewide
public nolice datailing e clasing datz
for submissions gbout the local jaw
——— . T T
Oid tha lgcal governmens [2ftar tha
last day for sUbmissions OFepAre 3
reportof the review snd hova ¢
submittad to Counei.

L

! —_— - — e !

| 1B s3.1604] Was e decision m fepeal or ampnd 3 i

| Iocal law determined oy abEoute !

i_ matenty on all sccasiong. |
—

Meeting Propdas

Mo Refaren

1 52 IS0

/{

Lal

§2.25(1)

ce

3

Question

Responsa Cg mrmeants Respondant

—--—-_.__|_‘_____—-_______

Whare Councit crantad lsave 1o o |
menmiber from 2i12nding 6 or'lass
COf=eCUtiva ordinary mggtings of
Council wes It by Counel rezaiution,

- —_
Where Counci grantee leave oa
MiEmber fiom attending 6 or lagg
Consscubive ardinary meatings of /‘1-"24 |
Councl), was it recorded in tha minutag b

of tha maeling st wihich tha leave wasg

granted

Yhars Councll refused arant leave
Io'd membsr from Etefidmg & gr lese
COnEecutlve ardinary meetings of
Cauncll, waz the rezson for refisal
recorded i the minutes sfthe
Mzating,

TR

el

]

Lir

o R

i

Frrmn

1
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Refg I‘kﬂtn

Question Respansa

Camments

Respondent |

52.2502)

f—

Was Mintetsrial appmoval soudht fon all
seLasions} befors fzave of sbeence was
granted to an alect=d member o
respict of more than § consatutive
arcinary meetinos of counei.

On all oocasions when the mayor Gr
oresldent called an ordinary or specia)
maeeting al Counzil, was It gans by r“l”i,ﬂ}
notice to the CEO s2tting ait the das
and purposs of the proposed meeting;

£5.3

On all eccasions when courciiiors
called an ordinasy or special meeting
af Cauncll waz it callad by at Sasr 1/3
[on= third] of the councillors, by natice
&3 the CED satting aut the dars and
purpcse of the propassd Mzating,

LY |

w

[
L
=

Dld the CEY give sach council member

at I=ast 73 haurs notice of the date, \(
time, place and an 2gends for sach E“E.
ardinary mesting of Councl|,

=5.5(2)

D the CED give ezcn counch Member

notica bafare the meating, of the data, 5

time, nlace and purpose of each \{-ES
special meeting of Coundr,

15
5]
=d

dapproval (an each accasion as
FRauIred) from the Ministar or hls
delegats, fara reduction In the number
af offices of member nesded for a
Auorum at a Council meating

[id the local governrent seek =y

io

Din the local novernmant sapk

agoroval (on each accasion as

raculred} from the Miniss@r or his L N’
Helegate, for a reducsion in tha fitmbear r/i
of afficas of member reguired for
ansnlute majorties.

Did the local government snsure &)
Cauncll commlitoes {guring the raviaw
pericD]) were establishad by an
absoiute majoriny., ~d

53,1001z

Did the Iotal government ansure all

members of Council commitees, ;
during the review parind, were

apoointad by an 3bsolute matority +

{eiher than those persans appointed In
decordanca wikh sectian 5,10 (1B

I
Lut

14

5531002

Was each Council mambeay given their

entttment durng the reviaw periad,

10 be appointed as a comimittes /1){
member of =t [east ona committes, as /9
referr=d 0 I sacton 5.9020(2) & {h) of

the Act,

51213

Wera Presiding mambers of

comimlitess aiscted by the mambare af

the committees (from BITDNGST \\J‘E.:‘]
themselves) In accardance with

Schedula 2.3, Division | of the Acc

15of 22
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i_Nu Raference Guestion Response Commants

15 553 Were Dapuny prasiding mambers of
COMMtieas sloctad by the MEembers of
the cemmiitea {fram smongst '\I_e
themsalves) Im arcordance with |
| Scheriule 2.3 Division 2 of the Any

Respondent

|' % 583 Whare tha |aca) Qovermment reduces 5

querum of & committes MEBting, waz /l/j 1
ther cecision made by ahealyte )

rEiodty an ezch occasion,

When raguested by 3 member af
Couneil gr cammitigs, did the person
oregiding at a meeting ‘ansure g0
individual vate or the voke of 2l

MEMDErs BrEsant, wers recgrdag Iy
| thie minutas

i
.
L]
in
o 3
=

[ 18 s528n Did the parson Presiding a1 a mecting
| of & Counell or & committas ENSUre
MAULES ware kant of the mezting's

| proceadings,

1o gR27 2H3) Ware ihe minoes of all Councl angd
| commities meetings sukmitted 1o the
next ardingry meeting of Councll or
| temmilites, 34 the case fegquires, tar
confirmatian,

2l S5 3R 112 Wers the minutes of all Souncil ang
camimittae meetings sign=d to cartify
{ their confirmaton oy the parzan
| presiding st the Meebing az which the
| minuzes of Conncil ar committae ware l

confirmed,

members of the guhlie {subfsct to

S Rec ¥ ) Were all councli mME=tings open o J
secton 5.23(2) of the Art).

—_—

R o533 @) Wara all mestings of COMMmittass to T

| WhIch @ power or duty kad hean r/if
deleqatad cpsn to membars of the ! (54

public (subiact @0 sectipn 5232 af

I_ the Act),

feasans, for closing any Council ar 3
Lommittee meeting to mambes of the E‘_T
| bubiie, in atcomance wikh the Aet,

25 sE 33l On =4 oceasions, was the feasan, gr
| r2350NS, for ciasing zay Counsil or
Eommitisas masting to mambere of tha \I
| public rcarded in the minutes of that :
Megting.

| 28 2524 /) AR sE Was & mHnImILm time of 15 minures

| allpzated for quastions tg pe raised by

| MemEers of the putblic nd respondeg /'1‘{'"4
0 ak every ordinary meating of jr,

Cauncil,

; e e T e S
3. S523¢3 Cn all oocasions, was the reagon, ar

——

]
5 =524 11N Sag Was = minimurm tims gf 15 minutas
i aliecated for questions 1o bs raizag By IS
mambers of the suSlic ang responderg /1 M
[ toaT every special meeating of Counsi

15or24
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Question

Responss

Commtents:

Respondent

55:34 (1) AR SAS5

Was a minimum time of 15 mingse:
allocated far quastons to be raised hiy
members oF te pubdic and respondad
o at every meating of & commities Lo
witlch the lo! gavernmant has
delegrred a power ar duty,

Nes

28

(o)
iy

Admh Rea 8

Was a perind of 20 minutes allowed
from the adverfised commensemant
timie before any, Councl of commitées
was adiourned dide ko the lack of 5
auoniT,

Admifl Reg o

Was wating 2t Soticcll or committza
meetings torductad sa that no vots
WaS SECret

Admig) Reg 100L)

Were all matians to revoke or change
decizlons at Councll or committea
MEe=tings suppertet in the cass where
an ati2mpt o reveke or change the
dzcizion had b2an mada within tha
FrEViouE 3 months bur filed, By an
ab=cluta mejority.

Agming feg 10[1)

Ware zi| motions to revake or change
declgions at Councd o comimiten
Mestings stppartad In any other cass,
oy at lz=st one third of the number of
aificers of member {whether vacant ar
roty af the Council or cammittes

N

32

Aoming Reg 1002}

Were 51 decislons o reveks or changs
decisions made at Council or
comimittze mastings made (i the case
where the decision 1o be revoled or
changed was reguired o ba mads by
an abesiute majosity or by @ spacial
majority ), by that kingd of mafetity.

—t |

AdmingReg 10023

Ware gl| detisions to revaks or thanga
uecislans made at Council or
commities Meetings made Inany ather
case, by an absalute majority,

Admintrag it

Did tnie contenes of ininutes af a1}
Councll ar commities mestings include
Lhe nemes of membeis present at the
meeking.

AominfAieg 11

Did the contents of minures of a3
Zounzil or commities meetings include
wWhare 2 member snterad ar =5 the
mEeting, the tims of entry or
departure, a2z the cage enuires, in the
chronoiagical ssgusnce of the husiness
af tha mesting.

Adminfag 11

Jid thie cantents of minutes of all
Cauncil or commities mestings inciude
detals of each motion moved 21 the
meeting, including oetzits of the mover
amd puttinms of the motion.

Admin feg 11

Cid the contents of minutes of all
Councit or committes meetings include
detalls of each decision mage =t the
meating.

17 ol 24
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P

Bapariment of Lacal Gavernmon:
enid Ragicial Devalopment
9T Gofatnment of Wsktam Atrstralin

efce . Beme———— — )
No  Reference Quastion fA=sponse  Camm ents Respondent |
3B agm Fea 12 Dl the contents of the minut=s of g)| |
Councll ar committza meatings |

imchuds, where toe cELlsEn was
slgnificantly differant from Writhen oL [

| FEROmTIEndaton of 8 comimities or
[ afficer, writen reasone or varying that
dzcisian,

T T o e TR — T e e ==
3% Atnid Reg 11 2id ths contents sf minutes of 2l —]

Council or committas Maetlngs indugs
2 summary of each quastion raised by /'[/" M
mampbers of the public and 5 SUMIMary

of the respanss glvan, |
o

11 Did the sontents af minttas of afl
Counzil or cammittee mestings include |
In relgtion lo sash disclosure made w |
under Sectionz 3,85 ar 570, where e s |
f Sxbent of ths interask has baap
dlscicsed, thé extent of e infafost
41 Admin feg L) Did the weal SSVRIMMENt, at least orps 1

I
diiring ke PErigdicoverel by this \\/

dn
(=]
=
(=8
2
0wl

| e, give jocal Public notice For thg
NEXE tWelve manths of the date, time
f 38 placs. of ordinary Councl

migatinge,

5 - _._____._._._____.__._ —
4L admin EQ-IL)  Did the local GOVBFmmENG, at =3t oncs
during the perind coverad oy this
rREUrm, give local publle notica fr thea
| next twalve months of the date, tme
| and placs of thoss fammittze meetings

hat ware raquired under Ehe Aot to fe
2p2n to tha public ar thak wers
proposed to be open t the oublec,

43 Admi REg 13{Z} D the ioeal government cive local
| [Fubiic notice of any changas to the
garas, tme ar places raferred t5 in the
u2stion aboye,
Fe— ) TG 0
l' 95 Admin REg 1203} In the coove opinion, where it was
£4) [rracticatie, wars all special mestings
of Councll {thas ware D2sn lo membarg
of the publc) advertiseg via ecal
pusiic naties,

!
DRk T: T e —_—

45 Admin Bda 123} DY the notice rafen = to |n the _I
| (<) question atove include detafis af the

date, bme, piace and Purposz of tha
| special meating, i

]
| S e
odE - Admin Rz 12 Oid the lacg] governmant malka

| aellahle for public ingectan

| unconfirmed minutes of 2l Councl
mieatings within 10 business davs afear
the Coungil meetings.

47 Admin ek -3 Cid tiz lpeal fovarnment make
| avaiiabls far pualic Inspaction
J uncanfirmed minuees of all Eommitise

meetings within 5 bugingsy deve eiter
the cammittes mastings,

58 Admin FL:-_;] L) Wer notice PSPEE, 8d8nda and other

| (3] dotumenis relating to any Councll or
SOMMITER Mmesting, (ather than thore
referrad o In Agmin Feg 14421) made s
avalizale for pubic inspectian, ' |
—— -SRI —_—

18 of 24
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Mo

Rafel'arrca

Duestian Response Commeants

Sl

5

Admi Rec 1424

Admir Reg 148

Respondant '_|

On 2il dorasions whara g persan
participated ata Council or Committog
miesting by magns of Ins@AnEnepus
Lommunication, (by means &f atdis,
elephone or other Instantzrijsus
Contact) 85 provides for in
Admintstratinn Regulation 144, &id e
Counzl zoprova of the amargement by
ahsoiute majoriny.

©n sll occasians whars a serean
pafticipatad at s Council pr cammifttes
meeting by maang of Inszntansaus
cemmunication, (3¢ pravidad for in
Administration Fegulation 144) was
the parsan In & suitable glace 25
Azfined In Administration Asguistion
24A(4)

52700

% PR
Was he annuel general mesting of f\,é'j{j{}
sleciors held within 56 days of the i

Iocal goverpment's accepance of the

annual report for the previous financlal

Wedr, . Ly ol

L
Pl

Did the CEO corvene allglpcenpe’
M2Elings by giving:at least 14 days
loeal puktic TOTES A each aling|
membsr at izast 14°d8ys notice of tha
dats; time, placs snd purposs of the
meetners

L

Dy ths CEE:=nsufe the mingbes af 2l
slectors’ mzatings wers kept and made
avallbhle fér puniie inspaction befare

the Cauncll meeting at which decisians
Mede At the alactors” mesting ware

firet considersd, |

55330198

Warz all decisiors mads ar 2l alactnre
fMeetings considerad At the nast
ordinary Council meetlng, or, If poc
EBraciicaple, gt the frt ardinary
Council masting afrer that, or at a
Speciz mesting caflad for that
pUrpose,

L
8y]

55,3302

Waere the reasens for Cauned cecisfang
I response to decisions made at all
2lecrs’ mestings recorded in the
minutas of the appropriate Councl|
meeting.

5510313 Admin
Reg 3458

token gifis received by Counc
MEMmers and efmployess.

Has the 20 kept & regieter of al
NE"j

55,103

tizs the iacai governimens reviewad 1
coda of condust in the 12 months

immadistely following sach ardinary
elechon day. {/l/ M
iFlease advica of tha Date of Aeviaw n

the commants colymn. IF the TEVIEW

Nas not besn done pleass indicate

vifian the ravigw will be underiaken).

thnf 24
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2N i
& pf—? Dfpariment af Lacal Sovernmans
'gqi‘i_'&#' 2id Regional Development
‘E}_ j,_ L Ernamei af Weetarn Australis

iMFscaI!ane us Provigisns
BE. | -—
Mo Ref. enca Question

1 E=3

Response g Miments

Has 2ack oersen wha raczmed zn
unfavourshie degizian frem Counch, or
from an Empiiyes of the jgesi
HOYErRMEnt exarclsing dala nates
authorty, (that 5 gppealabls ynger
Part 2 of the Act) been informed oF his
o har Aght to abfect ang dppeal
AUAINGt the desizion.

V1A

|
r

f
|
L
2 21 ©n sl occasians, ware shose
[ employens whyg fepressntsd the lgcal
| POVETTIMENE i court procaadings,;
L appeintad in writing oy the CEQ

—_— [
iTan:lurs far Providing Goods and Serviges

Mo Referdnee

[ 1 53.57 FRG Béo 11 D e lncal covernmant invits
fEnders on ail accaskons {befora
entering inte contracts for the sunaly
| af googs e Fervices) whers the
I censideraton under the ontract was,

14
¥
Pl
[Fu3

Quostion

Response

ar was expected o be, warth mare
than £30,000, {Subject ta Functions
! and Ganarai Regulation 11{3n

[= the orai government AWrsre of amy
UsCasion in which i enlareq fiim 2 ar
ore cantracts bo avoid the:
requirements to.call tanders (7.
docordange: with F&G Aeg 1 1%

Dig: e tecal VEFITIENE thyls
EENcars wiaiSattnide public natige.

3 FRG Red Lar1)

FaG Ro Lar3) Dig all the focal governmant's

| inditatons o tander Inciuda a arief
d=scriptan of the oosds and 50 y|cas

fequired and ponsaet detalls for a

Ber=6n from whom mors datzilas

[ infermation could ba otained aooyut

the tender,

| 5 FUE Reg a3y Did all the lacal governman s

ifvitations o tundar include
[ INMOTTIETan 45 to where snd Haw
tetidars enuld be fubmitied.

& FEG Rag 3} Did 5l e lacai aovarnme it
Inviations 1o E=rdarinclude the date
| and @rme sfter which E=nlers would not

b accepiad;

s

7 FEG Rag F(304)  Did tha 1oeal aovernment ansirs
infarmiation was made available m al|
| Prospective tendarars congarning
detzilzd specificatians of the goods pr
SBIVICRs rEguired.

i
Oig thz lacal qovarnment ensyra
\!rffs

2 FRE Rog H TSR]
‘ infarmatlon was mads availahe o &

praspective tenderers of (ha criberia for
detiding which terger wou'd be
accapied.

Page 219

—_——

= R e

—_—

20t et 24

A s

[




MINDARIE RE;
ORDINARY C

IONAL COUNCIL
UNCIL MEETING MINUTES - 25 APRIL 2007

Lzparumert af |

Poa! Guvemmient and Reglonal Daveinpmant - Comallanze Ay
ACUTIENT of Local Gavernmant

Regional Development

ninend o Wlestarn Amdradia

Page 220

dit Return

nca

Questian

Respanss  Commants

Respondent

9 LA(3)4 Ol the iccal govarnmens ersure
Infarmation was mzde availabis 3l
praspactive tendarers gpaur whether
or not the lecal covernment had
Qacided to submit 3 tander,

N

10 Oid the jocal government ansyre

infermazion was made avaliabla icoal
DSpeCtive tenderarg on Whethar or
nok kEngers were alinwed to ke
submitted by facsimile ar ofer
glsctronic means and If so, how
terders wers (0 be submiteed,

FEG Zdg 14(3)4)

Yes

G

(=
-

FERG Ran 14{314)  Did the focal gavernmant engure af
prospective tenderars had any other
infarmation that shauld be disclosed ta
those interested in subrritting a

Engdar,

12 FRG Rep 14(3) I the lezal gavernment sought to vary
e Information supphisd tenderers,
Was avery raasonable shep raken
give gach parson wha sought copies of
the tender dacuments or each
accaptable tendsrer, notice of the
wariationn,

FiE Re Fallowing the publication of the nacice
Inviting t=nders, did the lneal
govemment allow s minimum of L4

davs e lenders to e submited.

F&G Aed LS(1) DHL the local governmeant ensurs that
tendars submitted, (including trrdsms
submitted by facsimbe or ather
glactronle mzans) were fnld in safe

Custady,

F&G Red 18(1) Did the local gevemmeant ensure that
tenders subritted, (inciiding tendem
submitted by facsimile or oilipr
EisCton|c mezns) rermainad

confidental.

b

e

Dig the ‘ozal government enskrg all
tenders racsived were rok opanad,
examinad or assezsed vt after the
time nominatad for closure of ienders.

FRG Reg
(3ia)

16 {215

F&G Reg
£3)Ma)

B {2} Did the locak government ensure all
tenders reciived wers opened by one
or mara: emplovess of the lgcal
dovernmant or a persan authansed oy
the CEC.

I8 Did the local government ensors
members of [he pubiic were not

gxtludad when tenders wers opened,

FaG Reglin (33

he-
4]

FRG Reglls (310 Dis the local government record all
damlls of the tengur fexcept the
TOnsiderstion saught) in the tendur

FEQIETET nmediatsly afier ope nérig.

2 F&G Reg §8{1) Did the local governmens reiect Ha
tenders that wers not submitked at the
plate, and within the tme specifien |n

the Invitation te kender.

J |
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Refefence Question Ruspanszs  Comments

Respondent

FRG Beg 18 (4) In refatian (o the tenders that were not
rejected, did the ool ggvernmans
J assiss which tender o accept znd

which tandsr was mos: advantageous
o ths local govemment to acCept, by
MEENs. of wWrittan svatuation criteas

——

2 PG R 17 (2)&  Loes the local qovernmants Tender
(2} Register include (for =ach Invitation to
t2noet) a brief deseriptaor of fhe oo \{
ar sEIvicss required, £

13 FRGRRg iV (2} & Does the locat govermment's Tendsr
13) Register inciuda {for sach Invicstian to
tender) mamiculas of the decision
made o invite tendars and i
applicable the decision o Szek
| BXPrEEEions Of interest yndar

| Regulation 21(1), e
| 24 FaErRdriy (2] & Does tne local govermmant's Tenda-
i 3] A=gister inglude (far sach invitation o
tender) particuiars of any notice by /V’
| which exprassions of intarost fram ,-4

Frospective tandoram ware sought and
Y person who submitted an
[ expraszion of interast,

Pl
L
-
=
i
i
o

17 218 Doss the loeal gavernmant's Tander

| 1) Fegister include (for zach invizatian o
| tendet) @ny list pf cceptahle

1 teEndlarers that was propared under

regulation 3374 )
T

172 &  Does the locg! govermiment's Tender

i (3} Azgister inciude (for sach invitation o
tender] a copy of the notice of

| fviEtan m tende-

| 27 rBGR-d 17 {21 & Dsesthe lacal governmant's Tendar
| {3) Register includa {for each invitatian fo
tendar] the namiz of each tendersr \{
whase tEnder was ooened. ‘@_S

B FRGARQ17(2) & Doss tha incal government's Tender

(3 Regizter includse tfor aach mvitstion o
tEnder] the name of the successiy|
tenderar,

P29 FRG Redl17 (2} & Doss the lacal Jovemment's Tender

| (3} Registear includa (far sach invitation to
tender) the ampun: of considaration or
the summary nf tha amaount 4f the
considemTan souaht in the sofapted

| tandpr,

| 30 FRE Reqglg Was each tanderer sent writtan nefice
advising partculars of the Successfil

[ tender or advising *hat no trndsr was

Breepi=d.

31 FEGRec@1i1) On sach actasion that she loeal

govarnment decidad to invite
Arospective tendarars tao submit an

| EXOPESSiON of interest for te suaply of /L'(le?
GOR0E or SEMicES, dig the locs)

l govErnment ISsus & Statewids public

nitice.
_ —

[y - retimrrin

]

]
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Departmiont of theel Govamment and Reglens! Develaomen: - Tompianas Sudil Ratum

Geganment of Local Gavernment

f 2ndiRegronal Develapment

Lz nmient of Wesiorn Aistratis

Refe.rince Questign Respanse

Comments

Page 222

Hespondent

FEGRED 2104)  Cid ail pubiic notices inviting an
=xpraseion of Nterest, incuda 3 pref
Cescriptan of rha gooos and servicss
reduired.

FRG Rgn 21 (a3 Did all public netlces: Inviting an
expression of inteesst, inglude
partculars of 3 parsan fram whom
more detaind informatian could be
abtained,

34

FRG Rl 21{4] Dlet =l public potices Inviting an
exprecelan of interest, include
Infarmation as to where 302 how
expressions of intaract could ke
submitted.

Lt
o

FEG Righ

I

1ray D all public natices inviting an
expression of inferast, include the daks
and Uims after which expressions of
intErast would not e accepted.

inviting sxpressians of lnterest, dic tha
lacal government aliow a minimum of
14 days for the submissian of
BHpressions of intersst,

EF)

1
Mg
FRG Rak 231} Dio the lscal government rejsct the I :
expressiong of iNCerest that ware net
submitted at the place and within the
bme spechied 1n the notice.

FAG Relh 22 Foilowing the publication of the notice L

3B

FHG Rag 2344 After the local government considersd
SROreEsdTE of interest, did the CEQ
izl dach parson congidersd capable of
satisfactorily supplying goods or
SErVices,

FaG Reg 24 Wag szch person whe submited an
BXpression of interest, Qiven a Aocics
in writng In accordance with Functicns
B General Regulztion 24,

4p

FRG Aeg 245 Whare the ltcat govemment FAve &
regional price prafersnce in relation to
2 tender procass; did the ol
government prepars a proposed
regional price prefaredce policy fonky If
a policy had not been oreviausly
adopied by Council).

41

FEG Ragy 2aF Wnere tha local aovermmant Oave 3
reqiomsl arlce preferencs in relation (o
2 tender process, did tha lacal
goverRmMent give Statewide gublic
nobicz of 1B Intentlon tohave s
regional price preferenes pelicy a2ng
inclsde in that netice tha ragion o
which the policy 5 to relzee {oniy it a
policy had ner been praviously adoped
by Cauncll,

F&G Ragiag Where the locsl govarmment gave a
regional price grefarence |n relation
& tender process; did the local
government ncluce In thenotice
detatis of whirs 2 complete copy of the
proposed policy may be obtained (onlky
i@ policy had not besn pravioushy
adopied by Couwncl).

ol 24
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Quastian Response

Camments

Whara tiie lacal ODVEMFENt gave g

ragloral price praferance in refation ta

= tender process, did the lecal

governmant Include in the notice 3 /V ,-ﬂr
sElement inviting submiszions

cmmenting on tha Rraposad noficy,

ERgRImer with 2 closing date of net Jess

thom 4 weelks for these subrnissions

{only i 2 palicy had not basn

pravioesly adopred by Couneil)

Rospondent |

—
[

WHErS tha lossl Coyammant gave a

regianal orios Orefefenee In relation to

Jt=nder pracess, did the laca) J
Go¥ErRment make a copy of the /1, {,ﬁ?
propesed regional nrce proferencs

paiicy aveilabia far puslic mEseCtion in
2eCordance with the notice ianky ifa

paiicy had st hean praviously adonied
oy Council.

o2

ey _—
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ATTACHMENT TWO
TOITEM 9.2.3
ORDINARY COUNCIL MEETING
26 APRIL 2007

INDEPENDENT AUDITOR REPORT
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AUDIT-IN-CONFIDENCE

MINDARIE REGIONAL COUNCIL

2006 COMPLIANCE AUDIT RETURN

FINAL AUDIT REPORT

1 WW Consulting 2008 MRC Compliance Return




MINDARIE REGIONAL COUNCIL Page 225
ORDINARY COUNCIL MEETING MINUTES - 26 APRIL 2007

1. The Department of Local Govemnment Act 1995 requires 2 local
govamment authority to carry out a compliance audit for the period 1 January

to 37

December. As requested by the Chief Executive Officer of the Mindarie

Regibnal Council (MRC), Ww Consulling has completed the retumn for the

2006

L

calendar yaar. The Compliance Return is to be —

Presented to council at a meeting of Council
Adopted by the Councll
Recorded in the minutes of the mseting at which it is adopted.

2. The Depariment of Local Government and Regional Development has

recear
Retui
areas

tly increased the comprehensive nature of jts Annual Compliance
n. The 2006 Compliance Return comprises 249 guestions covering 10

with the MRC achieving a high level of compliance, It is noted that the

2005| Compliance Return comprised 189 guestions. The results of the
independent 2006 compliance audit are as follows.
Not
Yeg Mo Applicable
Sectign | Section Name ANSWErs | answers | answers Total
aJ Local Laws & o 12 18
b Tenders for providing [ 27 1 16 44
Goods and Seryices
c) Commercial ] ] 0 5
Enterprises by Loeal
Governments
dj Maeting Processes 29 i 28 57 |
&) Delagation of | & 0 5 13
Fower/Disty
f} Disclosure of Interes| 8 3 2 1
B Finance 40 5 2a 73
|y Local Government | & 5 11 2
Empioyeas
i) Disposal of Property 1 ] 1 2
1] Miscellaneous 0 0 2 2
Provisions
Total 130 14 105 249 |

It is nated that of the 14 “No" answers, 12 represented unfavourasie outcomes

and 2

epresented “favourable” outcomes,

WW Consulting 2008 MRC Compliarice Refurm
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e T

3. The Audit covered the period 1 January to 31 December 20086,

4, This audit involved completion of the standard and current Compliance
Return of the Department of Lacal Government and Regional Developmeant
andLLvnlved:

* Ifterviews with relevant staff members,
»  Review of agendas and minutes,
eview of supporting documentation and records.

R
» Testing on a sample basis. where applicable, of the degree of compliance
with the requirements of the Compliance Return.

a. Normally, most Local Government Authorities complete their annual
Compliance Return using internal resources.

a. The Chief Executive Officer requested WW Consulting to complete the
2006| Compliance Retumn to obtain an independent review and to thus
maxiise the continuous improvemeant benefits particularly as MRC filled the
seniof  managsment position of Administrative Services Coordinator in early
20061 It is also noted that in 2008, the MRC was required to fill two other
admirjistrative positions that had been previously held by long serving
empldyees,

Non Compliance

7. The review identified 12 instances of procedural non-compliance with the
248 individual requirements of the Compliance Return,

Obseifvation 1  Local Government Employees Page 5
Obseivation 2 Finance Page 6
Obsefvation 3 Disclosure of Interast Page 8
Observation 4 Best Practice matiers Fage 9

8. Datails of non-compliance matters are reported from page 5.

3 WW Consulling 2006 MRC Cempliance Return




MINDARIE REGIONAL COUNCIL Page 228
ORDINARY CQUNCIL MEETING MINUTES - 26 APRIL 2007

9. Qverall, the MRC has a high level of compliance with the requirements of
the annual return of the Department of Local Government and Regional
Devglopment. The audit however identified a number of areas of non-
compliance that will present opportunities for continuous improvement in

10. WW Consulting would like to thank the MRC siaff members for their

professional, courleous and prompt assisiance during the audit, particularly
Katwant Dhillon and Suzanne Bush,

WW Gonsulting
5 Aprl 2007

e WW Consulting 2008 MRC Compliance Return
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1.1 | Compliance Return Requirement
Quegtions 14 and 15 on page 12 of the Annual Compliance Return asks “Did
the dontract for the CEQ details the maximum amaount of money payable if the

contfact is terminated before the expiry date and the amount is the lesser of
the value of -

*| One year's remuneration under the contract ; or

The value of the remuneration they would be entitled to had the
cantract not been terminated

(withireference {o Section 5.2¢ and Administration regulation 18 B of the Local
Government Act 1995)."

1.2 | Details of non - compliance

Clauge 8.2 of the CEQ's contract states that if the MRC terminates the CEQ's
contrict then the balance of the remuneration is payable.

This s considered to be a3 technical breach in 2006 as this matier has been
addressed on 18/1/07 per clause 14,2 of the new contraet for the CEQ

1.3 | Compliance Return Requirement
Guestions 16 and 17 on Page 12 of the Annual Complianca Return asks

‘Did Council adopt a policy relating o employees whose employment
termifates, setting out -

® | The circumstances in which council would pay an additional amount ia
that which the empioyee is entitied under a contract or award - and
¢ | The manner of assessment of an additional amount.”

(with reference ta Section 5.50(1} of the Local Gavernment Act 1995)."

1.4 |Details of non - compliance
The MRC Policies do not address this compliance requirement.

It is ngted that the MRC does cover this matter (o some extent by the following

* Operating Procedure &7 "Conditions of Employment” refers to
Termination issues being governed by the relevant award - and
* Delegation G4 covers “Retirement Presentations’ and limits such

bresentations {o employees with satlsfactory service of 10 vears or
more.

5 WW Consulting 2008 MRC Compliance Return
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2.1
CQuestion 4 on Page 4 of the Annual Compliance Return asks

‘Did the CEO give local public notice of the availability of the annual repori as
s00d as practicable after the local government accepted the report "

(with reference to Section 2.85 of the Local Government Act 1985).

2.2

Compliance Return Requiremeant

Details of non - compliance

The IMRC approved the 2005 Annual Report at its Ordinary Council mesting
on §12/05. The MRC advertising file, CMR/4. contained a copy of the
required public notice that was dated 6/5/06 being some 148 days after the

Counc

il approval, This time lag is not considered to be "as soon as

praciicable”,

2.3
Cluesii

Compliance Return Requirement
on 5 on page 4 of the Annuasl Compliance Retum asks “Has the iocal

goveinment made a plan for the future of its district in respect of the period
Speciiied in the plan, being at legst 2 financial years (with reference to Section

5.36 bf the Local Gavernment Act 1895 Administration Regulation 19C(2)

2.4

Details of non - compliance

The MRC at its Ordinary Council meeting on 27/4/06 approved a Business
Flan per agenda item 9.1 4 This plan covered a single year being the 12
months ending 30/6/07 and not the required 2 year period,

2.5

Compliance Return Reguirement

Quesion 19 on page 5 of the Annual Compliance Return asks “Was the
2006/2007 budget forwarded ta the Department of Local Government and
Regiohal Devslopment within 30 days of its adoption (with reference to

Finanq

2.6

ial Managemeant Regulation 33)"

Details of non - compliance

The MRC at its Ordinary Council meating on 17/8/08 approved the 20068/2007

budge
Local
its ada

per agenda item 9.1.4. The budget was forwarded to Department of
sovernment and Regional Development on 21/9/06 being 35 days after
otion,

WW Caonsulting 2008 MRC Compliance Return
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2.7 | Compliance Return Requirement
Questions 46 and 47 on page 8 of the Annual Compliance Return asks
"Hag the local government deveioped procedures for the authorisation of, and

the bayment of, accounts to ensure that there s effective security for and
propery authorised use of -

Cheques, credit cards, fomputer encryption devices and passwords,
purchasing cards and other devices or methods by which goods,
services, money or other benefits may be obtained : and

Petty cash systems

(with| reference to Financigl Management Regulation 141} of the Loeal
Govdrnment Act 1995)"

2.8 | Details of non - compliance
MRClhas the following corporate procedurss —

« | C2 covering Accounting including accounts payvable ; and
« | C3 covering purchasing

that ddequalely cover the authorisation and payment of aceounis however

they do not cover the security requirements to prevent “unauthorised use” of
the aliove devices

7 WW Consulting 2006 MRC Compliance Return
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Bseaton

isclosure of Interest

3.1| Compliance Return Requirement
Question 6 on Page 3 of the Annual Compliance return asks “Was an annuat
retuin lodged by all continuing elected members by 31/8/38 (with reference to

Seclion 5.76 (1) of the Local Gavernment Act 1095 and Administration
Reglilation 23)."

3.2 | Details of non - compliance

Six ¢ ontinuing elected members lodged their annual returns, per the Gov/5-02
filedn 7, 8 and 28 September 2008 respectively.

3.3 | Compliance Return Requirement

Question 10 on page 3 of the Annual Compliance Return asks “Did the CEQ
keep| a register of financial interests which contained a record of disclosures
made under sections 5.85, 5.70 and 571, in the form preseribed in
Administration Reguiation 28 {(with reference to Section 5.88 (1), (2) and
Adminisiration Regulation 2 of the Local Gavernment Act 1995}

3.4 | Details of non - compliance

A Colincillor at the 4/5/05 Special Council meeting declared an interest as =
famiifmamber worked for a legal firm. This interest was not recorded in the
Regigter of Financial Interests.

3.5 | Compliance Return Requirement

Question 1 on page 2 of the Annual Compliance return asks “If a member
disclosed an interest, did he/she ensure they did not remain present to
participate in any discussion or decision making procedure relating o the
mattel in which the interast was disclosed (with referance tg Seclion 5.67 of
the Lgcal Government Act 1995."

3.6 |Details of non - compliance

A Councillor at the 4/5/05 Special Council meeting dedlared an interest as 5
familylmember warked for s legal firm. There were 11 Councillors present at
this meeting. The sole agenda item at this Special Council meeting was
carried 11/0 indicating the Councillor who declared an interest participated in
the detision making process. A similar breach occurred in 2005,

This igsue would not have been problematical if the other Councillors agreed
that t declating Councillor coyld participate in the decision making process
énd this was duly recorded in the minutes,

The Chief Executive Officer advised that the other Councillors had verbally

agreeq the declaring Councillor could participate in the decision making
process and that in the future such agreement would be minuted.

8 Wy Consulting 2008 MRC Compliancs Relurn
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The| following matters are not a braach of the requirements of the Annual

Compliance Return but ara reported as opportunities for improvement to MRC
pragiices.

4.1

Audit Committee

The| MRC Audit Committee mel once in 2006 being on 14/6/06. The
Committee did not formally meet to discuss the audited annual report for

2004.

The turrent Audit Committes has 3 members with 2 members atiending their
meeting on 14/6/06.

4.2

Recommendation

The JAudit Committee should meetl before the auditors commence thair
finantial statement audit and on completion of their audit.

Cc:nsljderaii:}n b& given to have an additional member of the Audit Committee

o re

uce the risk of having to reconvene a meeting due to not having 3

quordm and to broaden the facus on audit matters.

4.3

Public Notice for Tenders

A pubilic notice was placed in the West Australian on 18/2/08 inviting tenders
for the “supply and delivery of a new skid steer loader with trade in" being

tend

This

numbered 13/74.

tice did not include details of how tenders were to be submitted.

blic notice for other 2008 tenders, numbered 13/75 and 13/78, stated

that ténders should be preserted in & sealed envelope and that tenders

subimy

4.4
Public
ssaled
MEANS

ed by facsimile or other eleciranic means will not be accepted.

Recommendation

notices should always state that tenders are to be submitied in a
envelope and that tenders submitted by facsimile or other electronic
will not be accepted.

WW Consulting 2008 MRC Compiiance Return
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ITEM 9.2i4 ESTABLISHMENT AGREEMENT
File No: LEG/2

Attachmént(s): 1. City of Wanneroo letter
2. City of Stirling letter

Author: Kevin Poynton

SUMMARY

The purpdse of this ltem is to provide Council with new information on the development of
an apprc:[;ate Establishment Agreement (EA).

BACKGRODUND
The Mindarie Regional Council, whilst not a signatory to either the existing Constitution or
proposed | Establishment Agreement, has been facilitating discussion between officer

represenljmes of Member Councils, in order to develop an appropriate Establishment
Agreemerit.

Both City bf Stirling and City of Wanneroo have suggested potential improvements to the
existing diaft Establishment Agreement.

These improvements were discussed at a waorkshop in March 2007 and a ‘way ahsad'
agreed byjthose officers in attendance.

DETAIL

Lity of Stiding Suggestions

These suggestions from City of Stirling related mainly fo potential improvemeants to those
financial rfles contained in the Establishment Agreement. Workshop attendess agreed
that these|ideas were worthy of further investigation, and this work will be included in a
Discussior| Paper for consideration at a further workshop in May 2007,

City of Wahneroo Sugaesstions

The City df Wanneroo suggestions are described in the letter at Attachment One, and
include the idea of a governance review of the Mindarie Regional Council, for execution
by Deparnment Local Government & Regional Development (DLGRD),

Workshop lattendees agreed that the decision to initiate such a review was one for the
Mindarie Regional Council. However, the attendees agreed that this consideration could
proceed cancurrently with other work associated with the draft Establishment Agreement,

OLGRD Pdsition

CEOQ Mindgrie Regional Council has held discussions with Mr Daryl Forrest, an officer at
DLGRD, who has advised as follows:

® That DLGRD is reluctant to initiate governance reviews without good cause

. That a more appropriate approach to this matter, paricularly in relation to
Member Council representation on Mindarie Regional Council, is via an
nvestigation by the Local Government Advisory Board (LGAB).
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Related N

atters

The annusl DLGRD compliance audit has been completed for Mindarie Regional Council
by an independent auditor, and a separate report on this matter is contained in this

Agenda.

A potential conclusion from this wark is that Mindarie Regional Council

gcwernaxe is of a high standard. Thus, a governance review, per se, would not seem to

be justifi

COMMER

T

The CEOjhas conducted informal discussions with City of Wanneroo representatives in an

attempt to

The CEO
Council -

clarify the City's issues.

has concluded that the major issue is representation on Mindarie Regional
in shart, City of Wanneroo have a view that their representation le. two

CﬂunciIImLs, is disproportionaiely low,

Moreaver| the City is unlikely to 'sign off' on any draft Establishment Agreement until this
matter is dealt with, which potentially eliminates the ‘do nothing’ option.
Given thefadvice from DLGRD staff, the most attractive aption is as follows:

. Continue the developmental work associated with the draft Establishment
Agreement, in relation to those issues raised at the March workshop i.e.
financial, project arrangements

® Concurrently, liaise with the LGAB on an appropriate approach to investigate
matiers suggested by City of Wanneroo, particularly representation

RECOMMENDATION
That Council:

(i)

(i)

note the correspondence from the City of Wanneroo at Attachment One
to this ltem

approve an approach to this matter, and other matters related to the
development of an Establishment Agreement as follows:

(a) continue the developmental work associated with the draft
Establishment Agreement, in relation to those issues raised at
the March warkshop i.e. financial, project arrangements

(b} concurrently, liaise with the LGAB on an appropriate approach
to investigate matters suggested by City of Wanneroo,
particularly representation
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CITY OF WANNEROO LETTER
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/ City pf
N Wahneroo

File 11 cg‘ SM07TIVIA (5 TR

Your R | Dor:
Enguinde: Rerert Eilion o

b —
MF%C Daie Rec'd: |1“ Dﬁﬂjﬁ}j

File:

7 Febrjrary 2007

Eevin Paynton

Chief Executive Officer
Mindagic Repional Counail
P{:i‘ Ba r 538

JOONDALUE Wa 6919

Dear Kibvip

MIDARIE REGIN. AL  COUNCIL ESTABLISHMENT AGREEMENT
DECEMBER 2006 COUNCIL MEETING RESOLUTION

At 1fs heefing m 31 January 2007, the City of Wantieroo app
resolutign st ftem  IN.OI/07 m relation 0 the Minderie
Establishment Agreement.

roved the following
Regional Cowncil

That Calinei) Requests that Mindarie Regional Couneil 10 give urgent consideration to
facilitating the development of a new E‘:L:bushwent Agreement and recommends that
I requakts the Department of Loey| Government and Regional De evelopmient o

undertale a governance review of the Mindarie Hegional Couneil governanee mode
as part of this process.

Yours siheersly

f’//
A .
__.._~’.'--"

Charles Jml:l.naj_n_
fflicfEECIIIlwﬁwdlfle

Gk ren OO0 302

}

o=

{BE} ﬁi}ﬂ" EﬂﬂD

. TF' 1*f1nrr-
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CITY OF STIRLING LETTER
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Erepuries:

YWaur Raf:

18 July 200

i

JOONDALUR

ey i
b e

CitysStirfing
Citp s Elpe

cmosay Dalzhauinly - () 8345 9604

Féte,

WA Bois

Dear Mr Pognion

TAINDARIE REGIONAL COUNCH — ESTABLISHMENT AGREEMENT

The Councill of the Gity of Stirling has racantly raviewad the [UREC Establishment Agreament

in referenc
guaraniees
clant al Nee

Feview of lfe

o the request by the MRC Council that partitipants  sonsider providing
=quired. 1o facilitats complstion of ceniracts for the sEcondary wasie freaiment
mup,

Establishmeant Agreement has also taken sccount of the curent firanaal

preaspts, thg conflict betwesn thoae Frecepts and provisions in the Establishment Agrasment

and the exisfing dilemma of adjusling user fass o ensure balance budget for the MRC at the
end of sach §nancial vear,

Fourmaltersiave bean predominant in the Councis consideration:

—
o
w
W
=
(=]

e

sed Establishment Agreerment cleusa B currently nrovides tha 2ny deficit al ths

enc of the financial vear can be made up ir the following financial yaar fram @ draw Lpon
parlicipargs bosed upoh equily shares.

a T

financial precepts are in direct conflict with fhis provision. The precents

fpest that there will be an adjustment of deficis based unon tonnes of refse

finanzial precepts express the lopical method of adjusting deficits. The

Egtablishment Agreement should be alterad to refiost the intent of the finansial
prgcepts,

City of Stirling this matter s particulsrly relevant as City af Siiring wili not be
Y = ¥ ¥ o

taling members refuse 1o the Nesmaoup sacondary waste treatment facility, 1

msiancas srise where a deficit elates 10 2 shortfall of ussr fses for the

sagondary waste freatment facility, the Esiablishment Agreement could rasultin g

da

and for one third of the defigt oging levied against City of Stirling.

= The MRClhas now adopted & pronesal whersby deficlls ideniified in one firancial year
could be Bdiusted over the following two financial YEars. adbt:.- at 30 Juns 2008 thiz
Frocedurzfnas reeulied in & defigt of vaorking capital for MEC exceading, &t ong time, an

arnct in

20 Cdfarle Stvap sk WA 2031 Tehuizhwory JOB) B348 Basl FacEts (05 DEss apoa

he order of 527,

G
By b i o o T TSR
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The MRC is currently expanding its loan muebtedngss on the basis thap i nas g
deficiency of funds (o pay for conlinuing |andiil Sxtavations. The daticd of woTkirg
capital is therefore having a detimantal effect on the MRC eredit rating and
financial ability to meet curren: operating requirements
& {inthe circumsiances whare substantial deficits have bean allovrad o Gevelop ang
whare polizy allows thoss defizits to centinue, the City of Sfitling and ather
participants could fikely be concernad ahout (Re ability of the MRC i et
nonthly operating expense payments o the contractor oreviding services at the
scondary waste treatment plant at ieerabup.

& gsiven that non-payment of manthly operaiing accounts 1 the contrastor is one of
he triggers to enasie the contractor withdraw and require the MRC (a by ouf the
Boondary waste {reatmeni planl, an Improvement o ensure that operafing
spenditures can be met apd met on a dmely basis, (s hecessary
*  The i

C has taken up lozns of F5.5M in the past 2 ¥ears and has re

B of loan debt o $17

he MRC has recently mate a resolution requIning paricipant Councils {o mest

et service instalmanis accordance with Equity sharas,

e [he City o Stirling is concarned anout this resolidion an two grounds

= Intarest on leans. s by accounting convention, an epsrating expendiure,

The interest should be cherged s an operating tem in annua) budyeis ang
lactored into user fess.

= The expanditures from borrowed fungs are not all made in respect of
capital expenditures, Only capital items should e subject of loang Caoitsl
shouid be ideriified as aither non-recoverable squity contributions or BE
squity that wil be TEGOUDe. over fime, through depreciaion or
amerlisation. It should be recoonised that the fecolp of capial wil ke
Made on iha basis of uze hrough padicipant fess when charged as
gepreciatian or amoriisation in operating expendiiure, Only capital items
that will be returmed o equity capital in the MRC ‘business’ should ne
charged to owners in arLity shares.

= There g currently no valus being placed upan the iiisation of the Tamala FPark landiill
Recovery of excavation costs 15 Deing achieved Ly amortisation of the cost nearred o
make extavations, However, the sifspace achieved By the excavation and fil abiove the
2xcavatign has not been vaiued and the difierant use ratas oy participants of this spane is
Mot adjusted in any way. For example, if A one twelfth 2quity owner utilises one third of thes
annual ‘Endfill space. the additioral utifisation should be subjest of some compensation 1o
the remadning equily owners, Thers shouid dlso be 3 spacific amaunt factorec into cesual
finning f=ks to reflect = Rremium on utlizstion of langfl space

cently approaved an

The City of Wannerao has recantly proposed changss to the Esteblishment Agresment 1o
make spazifié reference (o meney retained fom afneal apsrafing suroluzes

The change praposed Ly Warneroo Is significant [n contaxt of the Establishment Agresmeant,
althougn it dges fargely reflect slemants of the currenl financial precepte The changes to the
Eslablishmerg Agrsement  should  he spgcilically  endorsad By sl caricipant teal
guErnments
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City of Siin
the exisiing
Counctl mi
Agreement

The Coune

1. That

viabif
and s

2 That
Cormn

&
b
G
el
2.

f.

.
a.

o

N2 18 proposng thal, slong with the changes propased oy City of Wanneron, he

financial precepts, madified n poinie one and twa In the exiract of City of Strine
3 g

|

wiss of 4 July 2008, be al mouded i oan amendment o trie Estabisrment

resoiutior: of 4 July 2006 i as follows

he Council RECOMMEND io the Mindarie Regional Council the melusion of
finanEal precepts in the Establishmeant Agreoment 1o strengthen the financial

¥ of the Mindarie Regional Council and to promots equity in contributions
rpius distribution 1o or from participants,

he financial precepts (o be INCLUDED be those listed 25 {a4) undler the

jent section of this report; as follows:

Operating hudgets should recover all annual expenditure

Wember fees should be adjusted following s budget review

Member fees should he set conservatively

Casual user fees should be set to reflect full cost recoveny

Uperating cests should include tdepreciation, amoriisation and interast on

borrawings

Cperating costs should inciude provision tor incurred liabilitios

Lease fees shoult be brought to accaunt according to equity shares

Revenue factors offsetting operating costs are:

- Member fandfill fees

- Fees from the recyeling stafion

- Fees from gas production

- Fees from sale of raw (Aot valua added) matorial such as sand ang

limestons

- Casual user fees to the eitent that they reflact actual oparating coss

Capital requirsments of the Council can be met by the following:

- Temporary utilisation of cash backed reserves

- Loan korrowings. Capital repayment obhigalions must be providerd
annually either out of surpluses generated from the business o by

injection of equity funds from the business owners (note that interest

is an operating BXpEnsa)

By planned injection of additional capital through:

" Premium payments which can be levied as part of member landil
iees (adijvsted at the end of the year to reflect equity proportians)

*  Retention of a nominaterd pereantage of surplus fupds nermally
avaitable for distribution to participants in equity shares, either as
straight equity contribution ar iNte & capital reserve fund.
Expenditure for capital hpurposes will be reflected as an increasze in
owiEr eguity

*  Direct equity contributions according fo equity shares

cquity contributions that will nevet be subject of recovery through

émertisation or depreciation should not be suiyect of imerest,
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The propaded changes io the Eslanlishmen Hores

et will achiave the lohowing:

1 af the our lems of Major roncer listed at {he nead of this lstiar
2 Asoundl financial basis for MRS operations:
3 J In managing MRT financial sfajrs. Thig will
diustment of financial Biecepls by 3 simple Councit resciution has lad tp
ncansigtency, confusion and a severs sirain on provision of working coolist for MRE;
lzgal basis upor which fhe City of Stitfing can confidently consider the presision
ncial puarzntee oothe Cpsrators of the BECOndary waste irestment plant at
B In respact of the contrant requirement thar MRC g ghie o meat s monthly
financial chiigations for Pracessing of waste at the Mesrabup plant
the Incorporation mio the Estabiishiment Agreement of Provisions relating o

of surplus funds, a sronger financial hase Tar meating ongoing capial
redurarients of the Council

provide corfrast to pEgl prachce

of afi

The City of Siirling regussis that the iszue of change to
taker un witl sl paricinents prioe 1o resolution of guarang
*he seconday waste Wreatment contract

the Eetablishmant Agreemert be
S8 provisions for the compietion of

For vour refdrence. an Brlract of Cily of Stirfing Couneil minutes

of 4 Jily 2003 relating to this
ilam is encicked

Yours sintergly

i omeed
L Bélahaunt
CHIEF EXE(?UTNE OFFiCER

Ercl.
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WENELITES oF TuE ORDINARY MEETING OF

COUNGIL DF 4 JULY oo

11.2/A2 MINDARIE REGIONAL CoUNCIL ESTABLISHMENT AGREEMEMNT

Report Inforrhation

Location:
Applicant:
Feporing Offic

T
T

Businzas Upi
Ward;

Council Fiesnluﬁun

Moved Counci

1. That the Counci HECOMMEND 1o the

inancial
viability
surplus o

Comment

Nt Apelicable
Mot Applicabls
Deputy Chief Executive Of ficer
Deputy Chisf Executive Officar
Mot Applicahls

or Ham, seconded Counaillar Daniel,

inancial precepts to be INCLUDED ba thase listed B5 {(a-) under ihe
ection of this repart: as follows-

Opkrating budgsts should recover all annual expenditure

Mamber fees should pe adjusted following a hudget review

Metnber fees shouid be set conservatively

Cagual user toes should be set to reflect full post recovery

Opérating cosis should include depreciation, amortisation and interest on

horrowings

i
.

&

d.

e

f, Op
g. L
k. Fe

rating costs should include provision for incurred liabilities
B feas should he brought ic account according 10 equity sharps

nue factors offsetting operaling costs are:
ember langdfill fees

ees from sale of raw {not value added) matarial such as sand gng

- pl’.‘asuai user fees to ths exient that they reflect actual operating cosis
tal requirements of the Council can be met by the fcllowing:

- Jemperary utilisation of cash backed reserves

0an  borrowings. Capital repaymenl obligations must be provided

fection of equity funds from the business owners (note that interest js

Fnuai[y elther out of surpluzes genersied from lhe business oy by

N operating expense)

- By planned injection of addittonal capital through;

Premium payments which can be levied as part of member landfill fees
(adjusted at the end of the year o reflect squity Proportions)
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*  Retention of a nominated Pefocentage of surplus funds normatly
available for distribution 1o participants in equity shares, either 2 an
sfraight equity cantribution ar into g capital reserve fung fxpenditure
for capital purposes wii be reflected as an increase in owner egquity

* Direct equity contributions accarding 1o equity shares

[Tl

The motign

quity contributions that will never he subject of recovery through
ortisation or depreciation should not he subject of interest

S put and declared CARBIED.

Committes commendation

L. That the Couneil RECOMMEND to the Mingarie Reglonal Coyune the inzluslon of financil
Rrecemts fin the Establichment Agresment o strenathen the finaneial viability of the
Mindariz egional Council and 1o pramote equity In contributions and sursius distribution 1o
or from padicipants,

2. That ths francial precepis to be INCLUDED pe those listed zs ta-f) undar the Comment
section affthiz reporl; as follows:
&. Operating budgeis sheuld recover all annual expandliture
b, Mdmber faes snould be adjusted following a bldaset review
C. Mamber fees should be 581 conservatively
d. Casual user fees should be set o refisct ull cost recovery
g, UOpzrating  costs should  include depreciation, amortisation and interest an

bofrowings

f. Cpkraling costs should Includs provisian for incurred ligbifities
g Lagdse fees should be brought to account accarding to squity shares
1.

Reysnue fastors ofisefling operating cosis are:

= |Memoer landfill fees

- {Fezesfrom ihe recyciing staticn

- {Fees from gas praduction

Fess from sale of raw (not value added) matens such 25 sand ang limestane

asual user fees to the extent that they refiept actual operating coste

Caital reqUirements of the Council can be mai by the foliowing:

- \Pemperary utilisation of eash backed reserves

- Loan barrowings. Capital 'epayment obligations must he provided annuaily
Rither out of surplusas fenerated from the business or by injection of gty

Unds from the business awnars (noe that inlerest is an operating expensa)

- By planned injection of addtional capital througn:

r Premium payments which can be levied as part of member landfin izes

{edjusted at the end of the vearto reflect 2quity proportions)

Aetention of a nominated parcentage of sumlus funds narmally avallahle for

disiribution o patticiparts in Squity sharss, either as an straiaht squity

coniribution of into & capital reserve fung Sxpanalture for capiial Purposes

will be refiected ac 2N Incesase in ownsr equily

8 Direct equity contributions BCCOrINg 10 equily shares

Equily comtributions that will never be subject of reCovary Ihrough amertisation or

depreoiation should net be subject of interast
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Officer's Recommendation

1. Tnat the Chunci RECOMMEND to the Mindarie Regional Counclt the inglusion of Tinancial
Rrecepts inlthe Extablishment Agreement 10 strenathen the finanpial viability of the Mindarie
Regional Council and promoie equity in contributions and sUrpius distribution to or from
participar

2. That the fidancis pracepis to be INCLUDED be those lisied as {a-j} under the Commernt
section of this report; as follows:

2. Uperaling budgets should recover all annual expenditure
b Member fees should be adjusied following a budast review
B, Member faes should be set consenatively
g Cdsual user Tees should be set to reflect full cost recoveny
g, Oferating  costs  shoul nclude  deprsciation amartisation and  nerest oh
horrawings
f. Oderating casts should includs provision for incutred fiabililies
8 Letise Teas chould be trought 1o account according to equity shares
h Reverius iactors offsetting operating coss are:
- | Member landfill fees
- | Fees fromihe recycling station
Fees from gas production
Fees from sale of raw {not value added) material such as sang and limestons
- | Casual user fees 1o the exlent that they reflect actuai uperating costs
i Lapinal rectirements of the Council can be met by the following:
= | Temporary utilisation of cash bacied reservas
- |Loan berrowings, Capital repaymsnt obligations must he proviged annuadly
sfther out of surpluses generated from the business or by injecticn of =L
funds from the business awners (nole thal interest ic an oparating expanse)

By planned injection of ardilional capital througk:

*  Premium payments which can be lavied as oarl of member landfil fmes
{adiusied at the end of the yearto reflect aquity proportions)

*  PRetenton of a nominaied Percentage of surplus funds normaily available for
distribution to participants in squity shares, elther as an straight equity
contrioution or into a capital reserve fund expendiure dor capial purposes
wiil be refiecied 2= an incrzase In owner eqLily

= Direct eguity contributions sccording to equity shares

- Equity confributions that will never o2 subject of recovary thraugh amartisalion o
degraciziion should nol be subject of intereg;

Report Purposs

To address issugs relating to the Mindaris Regional Council Establismment Agreement and,
particularly, finankial provisions relalihg 1o annuai defichs or surpluses.

Relevant Documents

Attachments:

Fropossd MRBC Establishmant Agreement & Deeq (2004
Proposed addifions to Proposed MAC Establishment Agreernsnt {2004) -
Clty of Wanneroa

Available for viswdng at the meeting: Existing MAC Establishment Agresment

Tax sheet: Nil,
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Background

The Mindarie Re

nanzipants dated af that time

The Establishmsa
goveErnmenis co

gional Councll was established in 1887, The first Agresment seting out the

it Agreement has been amsndad 1o refleet the changing eguity interest of local
souent upen the division of City of Perth and then the old City of Wannersa,

By a variation md
invaking provisio
service arrange

e in 1996 the participants agreed 1o gramt to the MRC power to barrow theraby
s of the Local Government Act invalving the participants in kabilities for debt
nis established by ths ARC,

The current propbsed Establishment Agresment has receivad approval of 6 of the 7 oariicipant

Councils including City of Stirfing. The City of Wanneroo has pee

Agreement and

n considering the Establishmen
s recently proposed amendmernis to the mannar in which surpluses are deait

with. An explanaicry noie fram Watts & Woaodheouse salicitors, topsther with the Amendrment

propesed ny g City of Wanneroo, is inciuded as an aftachment ¢ the proposed MAC
Estatlishmen Agreament.

The most recent
order 1o posiion
freatment plant g
Agreament relatin

The changss a
withdrawing par

disadvantaged (b
quantitiss of wast

Comment

in addition to the
ime 1o time.

The financial pre

purpose of which

changes that havs besn approved oy 6 of the 7 panicipanis werg proposed in
the Council to contract with the successiyl tenderer for the secondary wasle

roposed for Neersbup. The major changes occurred to the provisions of the
2 1o withdrawal of parilcipants

umed that after entering into a muiti-million doliar 21 year contract, any
pant would nesd to enswe that the rarmaining particlpant=s were not financialiy
Y re-distnbution of libilities such a= dani iabiities) guarantzes of minimum
= 2ic, and that the MRC retainad fnancig) wiabilisy

Establishrnent Agreement the MRC has applied agreed financial precspis, from

2pls were deslgned to cperate outside of the Establishment Agreement, the
Is, essentially, to set the structure for cperation oF lhe Reslenai Councl

corporation ratherthan loak 1o detail,

11 1= unforunats

tihe financial precepts have been changed loo regularly

The precepls were designed to ensure financial viabllity for MAC and equity bstween
pariicipants. The|precepts dealt with circumstances where user fees fell shomt of coverin
coerating expenses in any yesar and also circumsiances whers ussr fees have heen over

estimaied requir

adjusiment at the end of each financial year. Alzo, (he precests identiied ary

surpluses generajed from casual users and from aother activity that coutd nof ba attributed to

generais particip

| Utiiisation of the refuse landfill site, The rien-participant surplusss were o bo

distribisied to-owngrs according to equity shares with some rights to the MRC to retain part of any

surplus 1o providi

working capital.
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Thete have bden times during the last 19 years when tha focus on precepls has ocsoillated
Letween genstating reserve funds and retenfion of surpuses through to distribution of 4l
FEsErVes leavidg MRC with little or no working capital and 2 reliancs upon meeting capits!
requirements through loan borrawings. Neithar of these extremes s conducive to the type of

financial stabiiily that is required for an importart public utility aperation such as that congucted
by the MRAC,

The nature of{the MBEC business means that some lizbilitizs for expenditure ars heurrad
annually, lo befmet by payments at a future time. Typical of these liatilities is he abligation to
remediate the ste and to conduct sie manilering after conclusion of the MRC oparstion,

Capital requirethents which need 1o be retoverad by the MAC 0 annual operaiing ecste througn
depreciation/anforiisation principally relate to the cos: of Bxcavating land 1o orovide for langfil
and 1he cost of broviding plant to operate the landfll,

More recently, fnere has aico beer the expense af providing additicnal land at Mesrabup as &
site for a gop aary waste processing operation, This ype of capial demand nesds 1o he
racognised as & contrlbution of additiona equity in MAC and Is typically paid for through

sllocation of suhlus oparatingdfretained revenue or by direct capital injaction oy tha eguity owners
of fhe MAG busfhess.

in general terms, it i absolutely fundamental that MRC is abla to annually cover all of jig
operating costs Bnd 1o meet incurrad future |labilifizs throush operating revenue levies. I is alsg
essential that C s able to have enough working capital avalable to iaciiitate replacement of

piant tems and o make expenditures for niow capital in advance of jts depreciation ar
amortisation as & raturn of equity funds,

The folowing précepts would cover MRAC requiremants:

Under Recaver) of Gate Fees - This item addresses obarating deficis incurred by MAC in
2003/404, 200485 and (Projected) 2005068, In ihe aggregale thess oeficits amount 1o
aoproximsiely %M. Fart of the deficite have been ofise! by non-distribution of miambe
entillements framy surplus incomea derived from casual user fees.

The Council hasfesolvad to consitder options foi dealing with the defigits.

The input 1o discussions about member pricing and budget management by City of Stling
representatives, In summary, is as follows:

G8 Operating budgetls should recover all annual expenditure - Operating budgets shouid
be desighed to recover a3l axpendilure for a financis| vear Member fees should be
gearsd iosfull cost recovery of operating Expendiuras.

b Member fees should he adjusted jollowing a budget review - Where & budast review
& finantial year indicates the potential for a deficit in Operating costs, mambers fees
sheuld b immadiately adjuzted to ensure that thers = an end of year budgst baiance.

25 should be set conservatively - With a view af refunding to members any
axcess feks pad during the financial vyear, rather than having deficits oocur which renuins
adjustments with mambers at the end of the financial vear,
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d. Casual user fees shoulg be set to reflect full cast Fecovery - 4 margin should he
aaded for all casual user deposiis at the Tamara Park landfill site. The margin shouig

reflect
shouid
commehcement af the finaneia) VoaE:

capiial

Could otherwise be distribyiad oy application of the MEC financial precepts

maonitaripg,

cost for use of alrspace and an appropriate orofit for the MRC, Casual user feas
¢ adjusted during the vaar 10 maimain the margin and profit targeted and the

8 costs should Includs Sepreciation, amortisation and Interest on
ngs - Operating costs should raflect appropriate amourts tor depreciation of
£ms, amortisation of EXcavations and interast for borrowirgs, Dperating oStz
50 refiect interest for members equity that has been 'stained oy the MED which

ihg costs shouid include Provision for incurred liabilities - Cperating costs
i2ke dccounting previsions {backed by cash funded reserves) for incurred
Le. liabilities sueh as leave lisbifities, futura sile rehabilnation ang future jte

. Lease fees shouid be brought lo aceaunt according to equity sharss - Lerge faee for
tha Mindarie site, should e charged as zn operating expanse and should be distributed
to cwne according 1o 2quity shares,

h. Revenug faciors ofiszfing operating costs are:

Member landfill feeg

g5 from the recyoling station

&s from gas production

25 from sals of raw {not value added) material such as sand and limestone
sual user f2es 1o the extent that they reflect zotual operaling costs

Capital rgquirements of the Couneil can be met by the foliowing:
- Temporary uiilisation of cash backsd resonves
L

thE business owrers (notz that intarest is an operating excense)
- 8y plarned injaction of additicnal capital thraugiy;

. Pramium pavmentz which can be levied as pan of member landfll
{adjusled at the end of the year to refisct equity preporions)

will be refleciad as an increase in owrer eguity
. Direct equity contributions sccording to egquity shares

an borrowings. Capital repayment obligations must pe rrovided annually sither
ot of surpluses generatad from the business or By injeclion of eouity funds from

ieas

s Retention of a nomipatee percentags of surplus funds normally avaiabig
for distdbution to parlicipants in BOuitY shares, sither as an straight equity
contribution or inta & capital resemve tund expenditure for capital purposes

depreciation should not be Subject of interest - Ajl gthar aquity should be subject of an

Equity ca:wtrihutiuns that will never he subject of recovery through amortisation or

Interest ngyment to members that is factored into o eraling cosis — and thereiore membar

fens

The outling above is a simple summary that would rely upor annuai or Li-annual analysis
of a ?Dng-:rm financizl plan and whether thare is any nesd for adjusiment 1o fha l=vel of

equity maghiained by owners in the MRC tisiness,
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MINUTES oF T

e

oncerm that the sxising finanoiat brecepts for MRC are not providing {he opsmating
Werage, werking capital and capital recuirements 1o adequarey Slppod the
5 Plans af the Couneil. It is proposed o advocaie the ooints in the sbaove
Y in the strengest possibie way when tha financial siralegy for under recoviry of

s furlhar debated a1 the l2ahnical committes mesting and in recommsndations

rest & Principal Repayments for the RRF Praject - The recommendation made 1o
5 that the participants of the MRC acceps lability for deht service gaymerts for
Sht and that payment by participants be mads in proportion to 20Uty shares,

the Coungil w
loans totafling

The Esiahlish

erl Agreement currently allows that the MBC can require contributions from
memoears (o o

&r loan oblipations

osal recuites review on a number af groungs,

o It is: in broprate to-have tha interest campanam of debt service mnstalments pad in
BOUNY froportions. interest s Bppropriately an operating cost and is the cost ol providing
capital

r the buziness. The capital e g renuirament of curren operating plans znd the

generation of Bperaling capacity and shoyji be recovered in user fees. This is = matter
well sstablished in Zccounting principles:

o Tne expbndiuras made fram loan funds are not all capital sxpanditurs,

o Tha budae! proposais ior ARproximately S700.000 Unspent [oan funds have not bear
zlearly résaolvad.

) OF BEING toversd on an annuat basis, Put shortly, user fges
are set oo low gl the tommencement of the Year and are not mada up &t the end of the YE&T.
Moreover clausd 5.1 of the proprsad Adresment providas thar whare there 1z 3 deflciency in ane
vear L will be carried tforward o anotnar financial year so that will be collected from sty
OWRErs in aquity shares. This means hat 2 ans twelfth shars barticipan: rezponsible for one
third of total landh teposits (say) 100,000 tonnes undersaying landflll fess by {say) 56 per wnne
could see the S8 per tonne defiet — a toial defich of 800,000 paid two thirds by the remaining
participants in ke MRS fven though some of those perticipants ay not have deposited any
refuse in the yeal in which the deiicit is generated
MRC Franeial abiity and the Sevondarny Waste Treatment Contrac

Tendarars far th secondary waste traatmen plarit at Meerabup require
ol the guaraniesy is from paricipant meners providing security that MAC wil be able 10 mest its

obligations with SPeCt 0 payment of Processing costs for waste taken by paricipants 1o the
serundary wastelireatrment plant

sEriain guarantess, One

Where MRC is perating under a strong financiat Dian thers should be N0 concEm about
providing the reglired guaranises, Unforiunately e application of financial precepts inoracert
vears have l2fl MRC daficient in WOrKIng capital snd the gurrant regime in which deficits can ke
eliowed 10 oncur dng be charged 1o oarticipanis in an equitable way is not conducive ig rroviding
4 sound financial feng-term foaling for the MRC.

Since MAT must LE sUptorted in mesting s Gparaiing responsibiliies # seams tnat the best way
lo ensure thiz outbome |s 1o haye all \he financia; Precepts included as a formal annexure (o hs
Establishment Agfeameant




MINDARIE REEIONAL COUNCIL

OROINARY COUNCIL MEETING MINUTES - 2g APRIL 2007
126
MINUITES OF THE Dapamy MEETING OF COUNGIL DF 4 JULY 2006

As Tty of Wahnsron have already slartsd a process of insludi
time is opporlune {o add 1o he financial o

ng detalled financial matters, the
Fecapis and in doing so, give greater stapility o MAC

EXAMPLE 1 - DPERATING DEEICIT AT END OF FINANCIAL YEAR

1. Agsumethal all operating expensas have hesp propary recordec.
2 Assumaihat gl operaling revenua has besn acourately recorded,
3 i an upmanng deficil exists, the cauze of the deficit will ke an under Tecoup of eithar or
both of 1 Tollewing:
= Partidipant user fees
»  Casupl userfeeg
4. Clause 81 of the Esiablishmant Agreement mrovides thal where there iz an operating
daficiency, as recorded in the annual Fccounts of the MRT, that operating deficiency wil be
carried fdrward 1o the succzeding vear and will be met by contributions from paricipaniz In
the propdrions set out in schedule 3 of the Agreament. Schadule 3 sais put the following
contributibn proparticns;
’ﬁﬂic’ipﬁm e | _'ﬁ’rﬂpnrtiun
Town ofi Cambridge 1/12 !
| Sy of dbondaiup Lo T s _. |
| Gty of Berin . 112 )
i__[:it'_.,.r of Stirling P 173 |
| Town offVictoria Park = 1/i2 |
| Town offvincent | iM12
| City ot Wannerao | 16
Case - Whera the deficiency |z solaly the cause of an under recovery of participant fees,
and one participant (sav 2 one third squity hoider] s 2 non-user of the faclity, the
raquiremegnt of clavss 8.1 will resull in 1he non-participant usor maaling ons third of the
operating Heficiency, This is clearly inequitable as this case refars o & nan-user naricipant.
The Estalilishmeant Agreement, in this instance, invites user participants to suppor under
recovary gf fees as the result will be a subsidy from non-user pariicipanis.
Remedy + Change the Establishmem Agreement 1o require that operating deficiencies
conssguell upon under subseription by paricipant users, are made Up by particivan users
in propartibn 1o use i tonnes of waste deposited in the case of the Tamata Fark landfill —
lennes of processable wasta in the case of the Mesrabup secondary wasie treatmer;: plarns,
EXAMPLE 2 -

ARTICIPANTS REDUCE DELIVERY OF PROCESSABLE WASTE TO THE

NEERABUP PLANT IN ORDER TG REDUCE COSTS

Case

1 Thk reasor for establishing the secondary waste treaiment plant is to direct waste
aviay from landfs.

2 The Tamala Park landfill site must be conserved for longest tarm use.

3 Maximising the sacondary waste lreatrean piant diverts maximum lonnage away
frafn Tamala Park and provides landil| for residue from the secondsny wasts piant
or for commercial sate.

4 Cofnmercial sale produces profits: which are distributable to owners in ey
shares.

8 Exgavation lo provide ar space tz underaken from capital provides by eguity

owhars,
B Thn# logic for axcavation ls 4o provide either air space or profit for equtiy owners,
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T Where paricipants utiise landill spacs in proportlonats valumeas that are different
rpm equity shares, there is a resd for adjustment 1o reflec! a cps for over
PRonartienaie use or 2n income o affsat equity cagital utilisation.

Remedy

Determing & premium 1o be charged in addition to the amortisation rate for air space. The
pramum §s charged as an Gperaling expanse and factored o user tees. The premium e
then paiditc ownars in equity shares. Thls methad ansures thal one participant utilising sir
SpEce at b much greater rate has made an zddilional seniribution far yse of the additions
ar space) which is used as a compensaiion payment to other participanis.

In the unllely event that all of the participants usa the site 2qually, thelr additional premiym
payments will be offsst exaclly by additional FeVERUE receiots, so thatin any financial vear,
the applicgtion of the pramium would have a neutral effect an participanis' budgets,

EXAMPLE 2 — NNRIC UNDER PROVIDES FOR INCURRED LIABILITIES

Casa
MRC excdvates land for landfill. The =xcavetion contains potantially hazardous material,

Landfill exseavations reduire sealing afier compietion to grevent intrusion of waler through
Water intrusion gensrates |eachats that can Percolate into underground
streams ahd disperse contamination over wide areas.

1. MHAC creates an excavation that has & potential liability for covering and
rerediation based on tonnes of wasie deposited in landdill.
2 Mofmal covering, monitoring and remediztian Measures are quantified and ralated

o the clozure of the landgii|,

3 The landfill volume is ealculgied and relaied to the cost of covering, monftoring,
rempediation to establish g vajye per fonne.
4 MARC does not rmake provision in 2ach budpst for the sovering, monitaring,

edigtion future costs by charging current annual nperating costs with =
ortion of the Incurred future Costs calculated on the basis of currant tonnes
osited intothe landfill,

3 A garticipant owner may not have deposited any waste in the landfili ar have
deposited significantly more or significantly less in the landfi|

& Largiill icances are revekss or tho andfill is consurmed without pravision 1o meet
tonening, monionng and remediation obligations,

7 The eculty owners are le#t with the responsibility for costs in equity shares as listed
in sehedule 3 of the Establishment Agreemant,

r the lite of the landiill, the numbar of equity owners or Eouty ownership shares

may have changed.

g, Paymeant of costs related 1o tipping usage on an equity basis produces paotential for
tos| subsiay hetween ownars.

Remedy
incurren fudure costs resutling frem annual toping are collected from paricipants on a

5520 basis in the yvear in which waste is deposiied,

The amourts collected are paid 1o 2 cashbacked reserve fund suproried by provislon
scceunts infthe MRS balance shae,
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5 reviewsd annually based Upon current estimates 1 perarm COVENT,
and rehabilitation work when the langdil has b=en totaily sonsumed, NE The
retained bash funds may De used as ehart ferm WOrking capital, however, usa for langderm
capital akquisition iz Inapprapriate as |he replacement of capital in {hese Circumstances

end upon capital recovary through the applization of depreclation or Emeoriisation

Included |n operating expenditure,

EXAMPLE 4 - BRC REQUIRES EXTENSIVE CAPITAL FOR A MALOR EXCAVATION

Case

. MHE requires an additional 800,000 cubic meters of sxcavated space to provide 10
vears tipping.

. Tencers indicate excavation and material remaval costs at 31Y per cubic metre, A

lolg contract cost of $75.€00.000.

. MRAL hasno WOrking capital <o eovar the confract fiability,
. MRE |andfili operations cannet cantinue without landfill spage.
. MA

secondary wasie freatmant Rlant cpsrations cannot continuez withow: landii|
= for plam residus.

. MRAE barrows funds 1o complete the exsavation
. Soifowed funds attract interest as an sdded financial liabilky.
. Thelexcavated space is used by deposiors of waste,

. Cne or more participant Councils do not deposit waste at the iandfil or participants
deplsit wasts in proportions difterent 1o e0uily shares.
. MR treats the Ioan capital and intarest as a (Establishmen: Agresment) capital cost

requiring loan lishility rapayments by participznis in equity shares

DWNESS receiving no or unedual bensefit from the excavation subsitize other
OWngrs,

Loan interkst charges are a firencing cost and should be treated as an operating cost
under nortial acoounting standards. The imerest cost is theretore divorced from capnal
and Is recaverable Inrough normal parigipant user fees.

To cover &l or 2 substastial part of ongoing capital reguiremenis, part of OWMET Sty
surpluses fre refaired annually and added 1o owner 2quily sccounts, The retalnec
surpluses g

rovide alt or part of the capital requirement for the excavation, The interast due
Upan the cgoital can be caloulaied ang addzd to ownar equily accounts but payment can
be treated &s deferred equity.

Capital iz [e:umed o owner sauity accounts through ameriisation o e excavation
charged in bser fess on an annual basis,

SUMMaRY

The examples abbve all represent aclual situasons at MEC They reflect bad accounting practice
and thresten the financial vigoility of the MBC. In fetrospecilve analysis. the circumsianses that
have |ed tg inappopriate use af goed financial practice trane oack io inconsisten: decizions made
oy cfficer and Cobncil members fellowing desirabls ohjediives but wiih nadequatz apprecistion
of the reguirernents 1o Lpetals a complex and iong-term financial sfrateny for a business with ihe
siructure of the MAC. Throughout, MRC management naz advocaied an avoldance of siuations
such asthese reflgcted in the examples above.
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The most risklaverse way 1o ensure leng-term financial nealth and capacity of ne MRS s 1o
tharoughly cogsider the financial precepts that will promote equity and cost sharing between
members and brabie the MEC to RAGCess capflal lunds fo provide the fecilllies needad 1o service
member reguitements for waste pracessing, it s necsssary that the financial Precepis deveisped
are contained Wwithin an Esiablishmant Agregment thal can be annually monitored, audied and
subject to probity ennditions. Above all, consistency |s raguirpd whera capital coste jor laroe
excavations and long-term utifisation of plant Jz nvolved.

The financial ecopts listed above will resolve mos: issuzs, Ssitlement of satisfaclony financial

Prezeps shoule occur prior to he Council agresing to guarantes MAC contrael payments for the

operation of th secondary waste treatren| plant at Meerabup, To take 8Ny oiner course couly

be cansiderae egligent, considering the current basfion where MAC have an Oparating dafict of
220 and are posing ineguitable precepts.

Consultation/Communication implications

A change 1o the Establishment Agreemert will eguire agresment by all of

the paricipant
Counciis. =

Policy and Legislative Implications

Inclusions of finkncial precapts will cement policy for the lanper term, Making the nclusions Rari
of the: Establishéhent Agraement will provige a legal footing for ai participants 1o plan ahead.

Financial Implications

The MRC will hava greater cartsinty in ECNEratiing and a mors viable financial futurs.

Strategic Implications

The success of|MRC e critical fo all of the MAC padicipanis Changes to the Establishmani

Agresment oy pnciusion of financial precepls will enabls Positive planning  and contract
eommitments inth the 20-vesr plus future,




