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	C I T Y   O F   W A N N E R O O





Notice is hereby given that a Meeting of FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE will be held in Committee Room 1 on WEDNESDAY, 16 DECEMBER 1992 commencing at 5.30 pm.













R F COFFEY 		Joondalup

Town Clerk		Western Australia

11 December 1992







	A G E N D A





ATTENDANCES AND APOLOGIES



APPOINTMENT OF ACTING CHAIRMAN



CONFIRMATION OF MINUTES



MINUTES OF FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE MEETING HELD ON 18 NOVEMBER 1992



PETITIONS AND DEPUTATIONS



Nil



BUSINESS OUTSTANDING FROM PREVIOUS MEETINGS



WANNEROO TOURISM COUNCIL (INC) - 1992/93 FUNDING - ex G30720



	"a report be submitted to Finance and Administrative Resources Committee on the viability of a Tourism Information Centre on the Ground Floor of the Administration Building, with such report to include details of the extent and manner of involvement of other local authorities in the metropolitan area in the tourism industry."



CITY TREASURER'S REPORT G31228



GOODS AND SERVICES TAX (GST) AND LOCAL GOVERNMENT - ex G30830



	"a report be submitted to Finance and Administrative Resources Committee regarding the impact of Goods and Services Tax on the City of Wanneroo."



This matter is currently being investigated; a report will be submitted in due course.



�COUNCILLOR DINNER � NORTHSIDE ABORIGINAL CORPORATION � ex G30905



	"consideration of the Councillor Dinner for the Northside Aboriginal Corporation be deferred for three months."



DEPUTY TOWN CLERK'S REPORT G31234



STAFF UNIFORMS - ex G31004



	"consideration of Council providing staff uniforms for the Stewardess and casual waiting staff be deferred for one month."



Information is being sought; a report will be submitted in due course.



MONTHLY REPORT FOR SEPTEMBER 1992 - CRAIGIE LEISURE CENTRE - ex G31007A



	"a report on the pattern of usage of the creche at Aquamotion and Wanneroo Water World and the work practices of other creches running at a profit or breaking even be submitted to Finance and Administrative Resources Committee."



This matter is currently being investigated; a report will be submitted in due course.



FACSIMILE MACHINES FOR COUNCILLORS � ex G31103



	"consideration of facsimile machines for Councillors be deferred for one month pending a report on comparative costings of purchasing facsimiles and savings on eliminating the Tuesday courier service to Councillors."



DEPUTY TOWN CLERK'S REPORT G31207



MULLALOO SURF LIFESAVING CLUB � ex G31130



	"a report be submitted to Finance and Administrative Resources Committee on the community access, structure of management and functions of the Mullaloo Surf Lifesaving Club."



This matter is currently being investigated; a report will be submitted in due course.



MATTERS REFERRED FROM OTHER COMMITTEES OR COUNCIL



Nil



REPORTS



G31201	HUMAN RESOURCES - [404-0]



	TOWN CLERK'S REPORT G31201



G31202	COMMONWEALTH LOCAL CAPITAL WORKS PROGRAMME - FEDERAL MINISTER'S RESPONSE - [404-18]



	TOWN CLERK'S REPORT G31202



�G31203	CIVIC RECEPTIONS AND FUNCTIONS - [703-3]



	DEPUTY TOWN CLERK'S REPORT G31203



G31204	BETTER GOVERNMENT AGREEMENT - CAPITAL RESOURCE SHARING - [312-2]



	DEPUTY TOWN CLERK'S REPORT G31204



G31205	MAJOR AUSTRALIAN LOCAL AUTHORITIES CONFERENCE - BRISBANE, 18-19 FEBRUARY 1993 - [202-1-1]



	DEPUTY TOWN CLERK'S REPORT G31205



G31206	AUSTRALIAN CENTRE FOR LOCAL GOVERNMENT STUDIES - ELECTED MEMBERS' COURSE NO 36 - CANBERRA, 21-26 FEBRUARY 1993 - [202-1-1, 702-3]



	DEPUTY TOWN CLERK'S REPORT G31206



G31207	FACSIMILE MACHINES FOR COUNCILLORS - [010-1]



	DEPUTY TOWN CLERK'S REPORT G31207



G31208	TENDER NO 055-92/93 FOR CONSULTANTS TO PREPARE A DISASTER RECOVERY PLAN FOR MAJOR COMPUTER SYSTEMS - [260-0, 208-055-92/93]



	DEPUTY TOWN CLERK'S REPORT G31208



G31209	CLOSE OF TENDER NO 045-92/93 SUPPLY AND INSTALLATION OF GEOGRAPHIC INFORMATION SYSTEM COMPUTER SOFTWARE - [206-9, 780-21, 208-045-92/93]



	CITY PLANNER'S AND COMPUTER SERVICES MANAGER'S REPORT G31209



G31210	TENDER NO 018-92/93 SUPPLY AND INSTALLATION OF CAD WORKSTATIONS - [208-018-92/93]



	CITY TREASURER'S REPORT G31210



G31211	PROPOSED ADDITIONS TO COUNCIL LEASED PROPERTY � DUGDALE STREET, WARWICK - [138/905/6]



	CITY PLANNER'S REPORT G31211



G31212	CHICHESTER AND SEACREST RESERVES - TOILET FACILITIES - [061-396]



	CITY BUILDING SURVEYOR'S REPORT G31212



G31213	MONTHLY REPORT FOR NOVEMBER 1992 - CRAIGIE LEISURE CENTRE - [680-1]



	CITY RECREATION AND CULTURAL SERVICES MANAGER'S REPORT G31213



�G31214	MONTHLY REPORT FOR NOVEMBER 1992 - AQUAMOTION - [690-1]



	CITY RECREATION AND CULTURAL SERVICES MANAGER'S REPORT G31214



G31215	WAIVER OF HIRE CHARGES - ST ANTHONY'S DEBUTANTE BALL - [330-7-1, 635-11]



	CITY RECREATION AND CULTURAL SERVICES MANAGER'S REPORT G31215



G31216	RECREATION FACILITIES - REQUEST FOR WAIVER OF HIRE CHARGES - [261-2-1]



	CITY RECREATION AND CULTURAL SERVICES MANAGER'S REPORT G31216



G31217	FINANCIAL STATEMENTS FOR THE PERIOD 1 JULY 1992 TO 30 NOVEMBER 1992 - [002-3]



	CITY TREASURER'S REPORT G31217



G31218	WARRANT OF PAYMENTS FOR THE PERIOD ENDING 30 NOVEMBER 1992 - [021-1]



	CITY TREASURER'S REPORT G31218



G31219	OUTSTANDING GENERAL DEBTORS - NOVEMBER 1992 - [020-0]



	CITY TREASURER'S REPORT G31219



G31220	WANNEROO FOOTBALL CLUB - OUTSTANDING DEBT $15,216.43 - [322-9]



	CITY TREASURER'S REPORT G31220



G31221	SORRENTO SOCCER CLUB (INC) - OUTSTANDING ACCOUNT $20,210.74 - [003-14, 472-1-1]



	CITY TREASURER'S REPORT G31221



G31222	OLYMPIC KINGSWAY SOCCER CLUB (INC) - OUTSTANDING ACCOUNT NO 1 - $22,913.66 (DEFERRED) NO 2 $21,795.99 - [003-6, 198-7]



	CITY TREASURER'S REPORT G31222



G31223	MAJOR CAPITAL PROJECTS - COST/BUDGET COMPARISON - [006-1]



	CITY TREASURER'S REPORT G31223



G31224	PERMANENT BUILDING SOCIETY (IN LIQUIDATION) - [005-2-4]



	CITY TREASURER'S REPORT G31224



G31225	FORWARD FINANCIAL PLAN - [006-1]



	CITY TREASURER'S REPORT G31225



�G31226	FINANCIAL STRATEGY - STUDY TOUR - [202-1-1]



	CITY TREASURER'S REPORT G31226



G31227	AUTHORISATION OF REALLOCATION OF FUNDS - [006-2]



	CITY TREASURER'S REPORT G31227



G31228	TOURIST INFORMATION CENTRE - GROUND FLOOR OF THE ADMINISTRATION BUILDING - [320-2]



	CITY TREASURER'S REPORT G31228



G31229	DONATIONS - [009-1]



	CITY TREASURER'S REPORT G31229



G31230	WESTERN AUSTRALIAN FIRE BRIGADES BOARD - POSSIBLE INCREASE IN CONTRIBUTION - [306-2]



	CITY TREASURER'S REPORT G31230



G31231	AGED HOMES PROJECT - VILLA TERENZIO HOSTEL - [30/151]



	CITY TREASURER'S REPORT G31231



G31232	ORDERS FOR GOODS AND SERVICES - APPROVING/REQUISITIONING OFFICERS - [010-0-1]



	CITY TREASURER'S REPORT G31232



G31233	STAFF AND OUTSIDE WORKERS' OVERTIME - NOVEMBER 1992 - [404-10]



	CITY TREASURER'S REPORT G31233



G31234	COUNCILLOR DINNER - NORTHSIDE ABORIGINAL CORPORATION - [703-3]



	DEPUTY TOWN CLERK'S REPORT G31234



GENERAL BUSINESS





�G31201

	CITY OF WANNEROO REPORT NO:  G31201



TO:	CHAIRMAN



FROM:	TOWN CLERK



FOR MEETING OF:	FINANCE & ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	404�0



SUBJECT:	HUMAN RESOURCE MATTERS



		





This report gives details of staff appointments and resignations,

seeks approval to make a telephone rental reimbursement in accordance with adopted policy and also seeks approval for secondary employment for two employees.



Staff Appointments



Position                        Appointment        Commencement



Administration Officer �	Tony NEILSON 	01.12.92

  Building

Clerical Assistant � Records    Jane DINSEY   	23.11.92

  (P/T) Administration       	                               

Cleaner � Warwick Rec Centre    Mark HROVATIN          02.11.92

  Building



RESIGNATIONS



Administration Officer �    	Martin PRESTAGE	27.11.92

  Building

Clerical Asistant � Records  	Jennifer FELL 	20.11.92

  Administration

Cleaner � Building	Llewellyn BRITTO	20.11.92

Administration Officer �	Kerry NICHOLLS	11.12.92

  Wanneroo Water World

Security Officer � P/T	Charlie O'NEILL	22.11.92

Library Clerk � Sorrento/	Jan ANNANDALE	11.12.92

  Duncraig



Payment of Telephone Rental Charges



Mr Eric Wolstenholme, Supervisor � Commercial within the Waste Management Section of the Engineering Department, is required to receive and make after hours calls at home in order to assist in the smooth operation of the Waste Management Section's after hours' service.



In accordance with adopted policy, Council approval is sought for reimbursement of telephone rental charges for Mr Wolstenholme, effective 1 December 1992.



�Requests for Secondary Employment



Mr D Ingarfield, Recreation Facilities Co�ordinator within the Recreation Department seeks Council approval, in accordance with the provisions of Section 160A of the Local Government Act, to undertake secondary employment in an advisory capacity as a member of a small reference group within an organisation called Total Leisure Concepts.



The City Recreation & Cultural Services Manager has confirmed that this employment will not conflict with Mr Ingarfield's Council duties.



Mr R Lovell, Sanitation worker within the Waste Management Section of the Engineering Department seeks Council approval in accordance with the provisions of Section 160A of the Local Government Act, to undertake secondary employment as a part�time worker with the Mindarie Regional Council on weekends.



The City Engineer has confirmed that this employment will not conflict with Mr Lovell's Council duties.



RECOMMENDATION



That Council �



1	in accordance with adopted policy, approves reimbursement of telephone rental charges for the officer holding the position of Supervisor � Commercial, effective from 1 December 1992; and



2	in accordance with the provisions of Section 160A of the Local Government Act, approves secondary employment for Mr D Ingarfield � Recreation Facilities Co�ordinator

	and Mr R Lovell � Sanitation worker.















R F COFFEY

TOWN CLERK





KdeP:KD

are92037



�G31202

	CITY OF WANNEROO REPORT NO:  G31202





TO:	CHAIRMAN, FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



FROM:	TOWN CLERK



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	404�18



SUBJECT:	COMMONWEALTH LOCAL CAPITAL WORKS PROGRAMME � FEDERAL MINISTER'S RESPONSE [404�18]

		



The Hon. David Simmons, MP., Minister for Local Government, has now responded to the many representations and numerous written requests for explanation which followed the announcement of funding allocations under the Federal Government's Local Capital Works Program.  A copy of the City's initial letter to the Minister appears as Attachment 1 hereto, whilst the Minister's response forms Attachment 2.



In his response, the Minister provides the Government's justification for denying our City a grant allocation under the programme.  The Minister has not however, addressed the demonstrated inequities occasioned by the flawed methodology and illogical regional definitions.  He states that the use of the Australian Bureau of Statistics Regions was "the fairest available way of targeting regions".  I can see nothing fair in allocating $7,189,079 to assist 12,985 unemployed south of Beach Road and absolutely nothing to assist 8,755 unemployed north of Beach Road.  Further, I can see little rationale in the allocation of some $3.4 million to two metropolitan local authorities who not only have lower unemployment in percentage terms, but significantly lower levels of unemployment in absolute terms.  The Minister however, believes the Government's decision to be "fair and equitable".



If, as the Western Australian Municipal Association advises, the Federal Government ignored WAMA and ALGA representations to ensure a universal application of funds and indeed chose not to consult WAMA in the determination of an equitable targeting methodology, then little more can be done to argue Council's position at this point.  However, it may be appropriate to pursue the current dialogue between WAMA, the ALGA and the OLG in respect of alternatives to a methodology based on the election of arbitrary regions.



Submitted for information.









R F COFFEY

Town Clerk



PAH:pah/are92040

�G31203

	CITY OF WANNEROO REPORT NO:  G31203



TO:	TOWN CLERK



FROM:	DEPUTY TOWN CLERK



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	703�3



SUBJECT:	CIVIC RECEPTIONS AND FUNCTIONS



		



The 1992/93 Calendar of Civic Receptions and Functions is attached hereto for Council information.  This Calendar is provided so that Councillors are aware of both past and forthcoming events.



The Mayor has given approval for the following functions to be included in the 1992/93 Calendar:



DATE	FUNCTION	GUESTS	  HOST



DECEMBER 1992



Fri 18	Buffet Dinner � Kingsley 	   20	Cr Freame

	Day Carers



JANUARY 1993



Sat 23	Sorrento Surf Life 	 300	Council

	Saving Club Official

	Opening





Footnote for 1993/94 Calendar of Civic Receptions and Functions:



SEPTEMBER 1993	



Wed 09	Public Libraries Section	  87	Council

	WA Branch Board Luncheon



OCTOBER 1993



Date TBA	Perry's Paddock Picnic    5,000	Council

	Day





Submitted for consideration.









A ROBSON

Deputy Town Clerk



AHD:CR

are92048

�G31204

	CITY OF WANNEROO REPORT NO:  G31204



TO:	CHAIRMAN, FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



FROM:	DEPUTY TOWN CLERK



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	312�2



SUBJECT:	BETTER GOVERNMENT AGREEMENT � CAPITAL RESOURCE SHARING



		



The Western Australian Municipal Association is seeking endorsement from member Councils in respect of two papers prepared by the Association's Capital Resource Sharing Area Review Committee.  



The Committee, established to further  objectives enumerated in the Better Government Agreement, has developed a co�ordination process, protocol and guiding principles related to State/Local Government co�operative agreements for the provision and/or operation of capital facilities.  Paper 1, Attachment 1, refers.



The second paper (Attachment 2) outlines the essential elements of capital resource sharing in the context of siting, funding and management of shared facilities.  The statements in respect of siting considerations are simply common sense and serve only, it is assumed, to highlight potential areas of conflict in the negotiation of agreements.  



The need for an equitable apportionment of capital, operating and maintenance costs is discussed in broad terms, as is the need to consider the manner of revenue raising and distribution under agreements for joint facilities.



Statements in respect of facility management are similarly obvious, although the suggestions offered, clearly aimed at preserving the principles of access and equity, may not provide for efficient management in all instances.  They do not however, represent any cause for concern to Council in their current context.



For the purpose of furthering the development of co�ordinated and co�operative approaches to the provision of capital resources, it is considered appropriate to agree in principle with the contents of the papers.

�





RECOMMENDATION



That Council advises the Western Australian Municipal Association that it agrees in principle with the statements contained within the papers "Principles Governing Capital Resource Sharing Agreements for Education and Related Facilities" and "Elements of Capital Resource Sharing".













A ROBSON

Deputy Town Clerk



PAH:pah

are92041

�G31205

	CITY OF WANNEROO REPORT NO:  G31205



TO:	CHAIRMAN, FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



FROM:	DEPUTY TOWN CLERK



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	202�1�1



SUBJECT:	MAJOR AUSTRALIAN LOCAL AUTHORITIES CONFERENCE � BRISBANE, 18 � 19 FEBRUARY, 1993



		



Advice has been received from the Australian Centre for Local Government Studies that the Council of Capital City Lord Mayors (CCCLM) believes there to be a growing perception among urban Local Governments that the present single national association, the Australian Local Government Association (ALGA), is unable to represent the concerns of urban areas appropriately.  Rural Local Government interests are seen as dominating the ALGA's representational structure and agenda.



In an endeavour to substantially strengthen urban Local Government representation to the Federal Government, the CCCLM has proposed the creation of an Australian League of Major Urban Local Authorities.  The Lord Mayor of Brisbane, Alderman Jim Soorley, has called a conference of Major Urban Local Authorities to discuss the proposal, and to address a number of issues significant to those authorities, including:





	� problems currently experienced by the major Local            Authorities with the existing representational            structures;



	� the need for the Federal Government to recognise that            the majority of the population lives in major Local            Authorities and that the problems facing these Local            Authorities are increasing as more functions are            devolved to them;



	� specific problems experienced by the major Local            Authorities such as urban sprawl, waste management,            environment management, heritage preservation,            infrastructure maintenance and financial uncertainty.





This special conference of Mayors and Chief Executive Officers/Town Clerks of the major Australian Local Authorities is to be held in Brisbane on 18 and 19 February, 1993.



The cost of attendance by the Mayor and the Town Clerk, flying business class in accordance with Council policy, is approximately $5,000, all inclusive.

�



Whilst funds for attendance at this conference were not specifically set aside within the 1992/93 Budget, a contingency for late advices was provided in both the Members and Executive conferences allocations.  Sufficient funds are therefore available to facilitate attendance.



In view of the present situation in respect of the Federal Government's Local Capital Works Programme allocations, stronger and more direct representation by major Local Authorities to the Federal Government is seen as a high priority in inter�governmental relations.  Accordingly, attendance at this conference by the Mayor and Town Clerk is strongly recommended.

















RECOMMENDATION





That Council





1	authorises the attendance of the Mayor and the Town Clerk         at the Special Conference of Mayors and Chief Executive         Officers/Town Clerks of the major Australian Local         Authorities to be held in Brisbane on 18 and 19 February,         1993;





2	authorises the payment of air fares, registration fees,         accommodation and allowances, from allocations 20006 �         Members of Council, Conference Expenses and 20151 � Town         Clerk's Department, Executive, Conference Expenses.























A ROBSON

Deputy Town Clerk



PAH:pah

are92042

�G31206

	CITY OF WANNEROO REPORT NO:  G31206



TO:	CHAIRMAN, FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



FROM:	DEPUTY TOWN CLERK



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER, 1992



FILE REF:	202�1�1, 702�3



SUBJECT:	AUSTRALIAN CENTRE FOR LOCAL GOVERNMENT STUDIES: ELECTED MEMBERS' COURSE No.36 � CANBERRA, 21 � 26 FEBRUARY, 1993





		









The Australian Centre for Local Government Studies, Canberra will conduct the first of its 1993 Elected Members' Courses from the 21st to the 26th February.



The goal of the course is to improve Councillor effectiveness and to make the community a vital part of the change process.  The course focuses on Local Government as a national industry and is of great benefit to both newly�elected and more experienced representatives.



The course offers thought provoking sessions on topics which include media skills, negotiation techniques, inter�governmental relations, financial management, programme evaluation and performance indicators.  



The course fee of $2,000 includes tuition, course materials, accommodation in en�suite rooms at College House (on campus) and all meals, including the official end�of�course dinner.  Return business class airfare to Canberra is presently $1,316, bringing  attendance cost (including daily allowance of $50 x 6 days) to $3,616 per person.



Attendance at this course was not specifically provided for within the current Budget, however funds are available within the Members of Council � Conferences allocation due to the decision not to include a councillor on the recent Accounting/Financial Systems study tour to the eastern states.  $5,000 was set aside in anticipation of councillor attendance on that study tour.  Funds within that allocation (20006) were 11.7% committed as at 10 December 1992.





�

RECOMMENDATION







That Council 





1	nominates a Councillor to attend the ACLGS Elected            Members' Course No. 36, to be held in Canberra from the         21st to the 26th February, 1993 at a cost of $3,316;



2	authorises the payment of costs related to that         attendance from allocation 20006, Members of Council �         Conference Expenses.





















A ROBSON

Deputy Town Clerk



PAH:pah

are92043

�G31207

	CITY OF WANNEROO REPORT NO:  G31207



TO:	TOWN CLERK



FROM:	DEPUTY TOWN CLERK



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	010�1



SUBJECT:	FACSIMILE MACHINES FOR COUNCILLORS



		



At its meeting on 25 November 1992 (Item G31103 attached refers), Council resolved to defer the matter of providing facsimile machines to Councillors pending a report on comparative costings of purchasing facsimiles and savings on eliminating the Tuesday courier service to Councillors.



The regular Tuesday evening courier run is performed jointly by two Patrol Officers as part of their shift duty.  Should they not be required to carry out this  task, the officers would then be in a position to undertake their normal security patrol duties.  A total of 3½ man hours is involved in carrying out the courier function at an approximate labour cost of $53.00 per drop ($2,500 per annum)



In considering elimination of the Tuesday evening courier in favour of sending documentation by facsimile, Council will need to take into account the following:



.	Documentation available by Tuesday but not considered urgent will be held over until the Friday courier;



.	Urgent documents in bound format which are not suited to facsimile transmission will need to be posted or conveyed by specially arranged courier; and



.	Urgent voluminous material for transmission may involve a staff operator performing the transmission task on an overtime basis if material is late in becoming available.



Content of the Tuesday courier varies week by week.  In the main, it comprises late reports, miscellaneous documents and items of mail from external sources addressed to individual Councillors.  The Tuesday courier does not normally contain reports, agendas or minutes for Standing Committees/Council.



Submitted for information.







A ROBSON

Deputy Town Clerk



MWR:CR

are92039

�Attachment No: 1



	CITY OF WANNEROO REPORT NO: G31103





TO:		  TOWN CLERK



FROM:		  DEPUTY TOWN CLERK



FOR MEETING OF:  FINANCE & ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	  18 NOVEMBER 1992



FILE REF:	  010�1



SUBJECT:	  FACSIMILE MACHINES FOR COUNCILLORS



		                                                  





At its meeting on 28 October 1992 (Item G31035 refers), Council resolved that a report on the provision of facsimile machines for Councillors be submitted to the Finance & Administrative Resources Committee.



Enquiries reveal that most personal type facsimiles available are in fact combined facsimile, telephone answering and copier machines.  Consequently this report concentrates on this class of equipment.



A detailed summary of five current models including feature information, appears on Attachment 1 to this report.  All of these machines will operate from an existing telephone point and therefore no additional connection is necessary.



I understand that after assessing a similar range of models, the City of Cockburn recently purchased 14 Panasonic KX�F95 machines for all of its Members.  Enquiries to the City of Cockburn indicate these models are proving satisfactory.



There is no specific provision for facsimile machines in the 1992/93 annual budget, however sufficient funds exist within account 20283 � Computer Equipment should Council decide to proceed with the purchase.



Submitted for information.









A ROBSON

DEPUTY TOWN CLERK



MWR:KD

are92035



�

ATTACHMENT 1



                                                                            

                   | SONIC OFFICE | CITY BUS | OFFICIENT | CANON | COPY FAX |

                   | AUTOMATION   | MACHINES | BUS EQUIP |       |          |

|	|	|	|	|	|	|

|    FEATURES	| TOSHIBA 171	|PANASONIC | PANASONIC | CANON | AMSTRAD  |

|                  |              |  KXF 50  |   KXF 95  |   170 | FX 6000  |

|    PRICE	|   $1,159	|   $850	|    $975   |$1,295 |   $875   |

|	|	|	|	|	|	|

|  GUILLOTINE	|     NO	|    NO    |    YES	|  NO   |    YES   |

|	|	|	|	|	|	|

| AUTO DOCUMENT	|  YES � 7     | YES � 10 |  YES � 10 |YES � 5| YES � 5  |

| FEED (ADF)	|  SHEETS	| SHEETS	|  SHEETS   |SHEETS | SHEETS   |

|	|	|	|	|	|	|

| LIQUID CRYSTAL	|    YES	|    NO	|    YES	|  YES	|   YES	|

| DISPLAY (LCD)	|	|	|	|	|	|

|	|	|	|	|	|	|

| AUTO SWITCH FROM	|    YES	|   YES	|    YES    |  YES  |   YES    |

| PHONE TO FAX	|	|	|	|	|	|

|	|	|	|	|	|	|

| MEMORY (IF PAPER |     NO	|    NO	|     NO	|   NO  |    NO	|

| RUNS OUT)	|	|	|	|	|	|

|	|	|	|	|	|	|

| AUTO DIAL (ONE	|    YES	|   YES    |    YES    |  YES  |   YES	|

|   TOUCH)	|	|	|	|	|	|

|	|	|	|	|	|	|

| PAPER REEL SIZE  |     30	|    30	|     30	|   30	|    30	|

|   (METRES)	|	|	|	|	|	|

|	|	|	|	|	|	|

| REMOTE ACCESS	|    YES	|   YES	|    YES	|  YES	|   YES	|

|  (Retrieval)	|	|	|	|	|	|

|	|	|	|	|	|	|

| INDEPENDENT	|    YES	|   YES	|    YES    |  YES	|   YES	|

| POWER � PHONE	|	|	|	|	|	|

|	|	|	|	|	|	|

| WARRANTY (MONTHS)|     12	|    12	|     12	|   12	|    12	|

|	|	|	|	|	|	|

| INSTALLATION AT  |  NO CHARGE	| + $30    |   + $30   |  TBA	| + $50	|

| RESIDENCE	|	|	|	|	|	|

|	|	|	|	|	|	|

| PHOTOCOPIER MODE |    YES       |   YES    |    YES    |  YES  |   YES    |

|	|	|	|	|	|	|





NOTE:



All machines provide for a 30 second message to be recorded.  With all units except Amstrad, the tape enters a pause mode when caller's voice pauses.  This voice activated feature for incoming messages is not included on the Amstrad which simply continues to play for 30 seconds.



Machines are programmed to activate incoming message record mode after 4 rings of telephone.  If this automatic answer facility is deactivated by the user, the facsimile facility is also deactivated.  This applies to all machines other than Toshiba.
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�G31208

	CITY OF WANNEROO REPORT NO:  G31208



TO:	TOWN CLERK



FROM:	DEPUTY TOWN CLERK



FOR MEETING OF:	FINANCE & ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	260�0



SUBJECT:	TENDER CONTRACT 55�92/93 FOR CONSULTANTS TO PREPARE A DISASTER RECOVERY PLAN FOR MAJOR COMPUTER SYSTEMS



		





Tender Contract 55�92/93 for consultants to prepare a Disaster Recovery Plan for the City's major computer systems closed on Wednesday December 2nd 1992.  Submissions were received form the following organisations:



Leo Computer Consultants         Quoted Price $ 7,920.00



Coopers & Lybrand                Quoted Price $70,000.00



A further tender was received from an organisation known as DMR.  This submission, which was received well after the close of tenders on Friday 4 December 1992, was rejected.



The task of preparing such a document is a major undertaking and the appointed consultant organisation will require the possession of an intimate working knowledge of this specialised area. With this in mind the tender specification stated that previous work of this nature should have been undertaken in Western Australia.  It was also provided that tenderers should have at their disposal a proven software package which could be used in the preparation of the initial document and also for the report's ongoing maintenance.  



The two complying submissions have been evaluated by the Computer Services Manager and he has reported on the following terms:



Leo Computer Consultants



The submission by Leo Computer Consultants clearly underestimates the complexity of the task and has given a totally unrealistic timescale for completion of the work. The tenderer does not have an appropriate software package on which to base the development of the plan and has not supplied any reference sites where the full scope of the work required in this project has been undertaken.



�Coopers & Lybrand



This tender conforms with all aspects of the specification and the company has an excellent record in the production of similar disaster recovery plans for some large public and government sector organizations. The company proposes the use of a software package DP/90 PLUS, an American product which has been utilised widely (1700 installed sites) by large commercial bodies in both Australia and overseas. 



The proposal sets out clearly the strategy to be adopted in the preparation of the disaster recovery plan and the timescales are realistic given the size of the project. The company estimates that the task will be completed in late May assuming a start date of January 1993.



Coopers & Lybrand is a reputable firm of Chartered Accountants and Management Consultants and has a specialised consultancy function for disaster recovery.



Council's Computer Services Manager has spoken to all the reference sites that Coopers & Lybrand have supplied. They are Australian Taxation Office, Town & Country Bank and Woodside Offshore Petroleum. All sites reported that Coopers & Lybrand had performed well and in a professional manner at all times. None of the contacts had any hesitation in recommending the company.



Council has had previous experience of Coopers & Lybrand's work in that they were contracted to produce the earlier Business Impact Analysis report.  Sufficient funds exist within the 1992/93 budget account 20252 � Computer Services Consultancy Fees for this project.





RECOMMENDATION



That Council accepts the tender from Coopers & Lybrand to produce a Disaster Recovery Plan for the City's major computer systems for the sum of $70,000.00.











A ROBSON

Deputy Town Clerk





KRF:CR
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	CITY OF WANNEROO REPORT NO:  G31209



TO:	TOWN CLERK



FROM:	CITY PLANNER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE

	RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	206�9, 780�21



SUBJECT:	CLOSE OF TENDER 45�92/93 � SUPPLY AND INSTALLATION OF GEOGRAPHIC INFORMATION SYSTEM COMPUTER SOFTWARE



		



BACKGROUND



Council is currently preparing Town Planning Scheme No 21 (East Wanneroo) to co�ordinate development and allocate funding for land acquisition and infrastructure funding for the area.  Given the complex and long�term nature of the proposed scheme, it has been determined to utilise a Geographic Information System (GIS).



In February 1992 (G20253) Council accepted an offer from ESRI Australia Pty Ltd to conduct an evaluation of the ARC/INFO GIS by way of a trial project involving the Berkley Road area.  A 12 week trial project was conducted and it was decided to invite tenders for the supply and installation of a system for the purposes of the town planning scheme.



Provision was made in the 1992/93 Budget for the purchase of a GIS with it being funded from the Scheme account.



TENDER REQUIREMENTS



The tender documents listed specific performance requirements relating to the operation of the system with regard to data capture, integration, editing and maintenance management and storage, manipulation and analysis and output and presentation.



The tender documents also mentioned a preference (not mandatory) for the tendered system to be compatible with the Ingres Relational Database Management System, Council's ICL Planes Database and Moss Engineering Design Software.



Hardware items were specifically not included in the document but following a number of enquiries an addendum was issued allowing the option of including hardware, provided costs were clearly identified.



TENDER RESPONSE



Fifteen requests for tender documents were received following advertising but only four tenders were received.  These were:



�(a)	GEMCOM proposing INFOCAD software developed by Digital Matrix Services Inc.



(b)	FUJITSU AUSTRALIA LIMITED not proposing software but proposing unix hardware.



(c)	Applied Micro Systems proposing ARC/INFO software developed by Environmental Systems Research Institute.



(d)	BSD Consultants proposing (DOS) Spatialist software developed by Kanotech Information Systems.



A summary of the tenders is included in the attachment to this report.



EVALUATION



GEMCOM AUSTRALIA PTY LTD



	GEMCOM is a company associated with Ernst and Young in the distribution of the Geographic Information System � INFOCAD.



	INFOCAD was developed by Digital Matrix Services Inc of Florida in 1987 and it is reported to have over 1000 installations.  The system has been developed for the RISC/UNIX platform and is supported by a good range of workstations.  As described in the tender, the system appears to require further development to be able to perform the required task.



	This tender does not specifically address the technical requirements contained in the tender specification but the tenderer indicated willingness to provide further information if required.  There are no existing installations of this system in Western Australia.



FUJITSU AUSTRALIA LIMITED 



	Fujitsu Australia Limited is already associated with Council by way of its existing computer applications.  The company has not tendered for the software, only a workstation, pointing to the company's knowledge and experience with Council's existing computer network and suggestion a possible real�time link between the GIS and Planes.



AMS (Applied Micro Systems)



	AMS is an Australia�wide company specialising in sales and support of computer equipment, software and network systems.  AMS has tendered to provide the ARC/INFO GIS developed by ESRI Inc of California.  Included in the tender is a letter of undertaking from ESRI Australia to provide full support for the system.



�	ARC/INFO is acknowledged as one of the leading systems available and was made available to Council by AMS and ESRI for a three month trial project.  The tender addresses the technical requirements in detail and from experience with the system there is no doubt it will perform as required.



	AMS has tendered their standard three workstation licence for $50,930 less $1,200 for the manuals already purchased by Council for the trial project.  The tender includes $3,000 for two associated converter licences, only one of which would be required initially and $2,000 for installation and configuring the workstation and terminals.  The licence requires an annual maintenance payment of $9,040 after the first year, covering software support and upgrades.  The software is available, if necessary,  on a rental basis over 2 or 3 years, becoming the property of the City of Wanneroo after the expiry of the term, with no further payout.



	Existing ARC/INFO installations in Western Australia include Department of Planning and Urban Development, Department of Land Management, Alcoa, and the Department of Mines.  Installations in other States include Adelaide City Council, the City of Melbourne, Bankstown City Council.



BSD CONSULTANTS PTY LTD



	BSD Consultants is a local firm of consultants specialising in Engineering, Town Planning and Project Management.  The firm has developed considerable expertise in computer aided subdivision design.



	This tender suggests a DOS (PC) based solution with the Spatialist GIS software developed by Kanstick Information Systems of Canada.



	There are a number of DOS based systems available but it was decided that there are inherent advantages in a unix based system including more powerful programs, multi�tasking and improved communications and network ability.  Accordingly, the tender specifically requested a unix based system.



CONCLUSION



Of the four tenders received, only two proposed software capable of conforming with the technical requirements and only one specifically addressed those requirements.  Infocad proposed by Gemcon is a relatively new system with no existing Australian installations.  ARC/INFO proposed by AMS is a mature system with a number of installations in Western Australia and elsewhere in Australia.  The tendered prices are comparable when adjusted for similar configurations and AMS can make the software available on a leased basis.  Considering Council's existing experience with ARC/INFO  and the content of the tenders received, the AMS proposal is preferable.  The tendered amount is greater than provided in the budget ($3,700) but further examination of the hardware requirements have identified savings in that area.



�RECOMMENDATION:



THAT Council:



1.	accepts the tender from Applied Micro Systems (Australia) Pty Ltd for the supply and installation of a three user ARC/INFO workstation licence, a NORM/ARC converter licence, for an amount of $53,230;



2.	in accordance with the provisions of Sections 547 (12) of the Local Government Act, authorises by absolute majority the reallocation of funds from Account 20249 (Equipment Hire) to Account 20259 (Software Requirements).

















O G DRESCHER		K R FIELD

City Planner		Computer Services Manager



db:gm
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	CITY OF WANNEROO REPORT NO:  G31210



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	208�18�91/92



SUBJECT:	TENDER NO 18�92/93 SUPPLY AND INSTALLATION OF CAD WORKSTATIONS



		



Council's Report G11004, authorised the City Treasurer to enter into a contract for an operating lease for the purchase of $61,970 of computer hardware with a financial institution at a rate of not more than $22.65/month/$1,000 for five years or $26.23/month/$1,000 for four years.



Since Council's approval of the tender Engineering Department has since revised its purchase configuration to reduce the hardware cost to $60,935.



Also, sufficient funds have now been identified to accommodate outright purchase of the equipment which will facilitate substantial cost savings, viz �



OPTION 1 (FIVE YEAR LEASE)



	$22.65 x 12 x 5 x 61 =	$82,899

	Less Opportunity Cost Forgone*	$ 5,281

		       



	Net Cost	$77,618

		       



OPTION 2 (FOUR YEAR LEASE)



	

	$26.23 x 12 x 4 x 61 =	$76,801

	Less Opportunity Cost Forgone*	$ 4,325

		       



	Net Cost	$72,476

		       



OPTION 3 (OUTRIGHT PURCHASE)	$60,935



* N.B.	Opportunity cost foregone represents the potential investment earnings of the capital cost of outright purchase over the term of the lease reduced each year by the annual lease fee.



�Funds are available from:



°	Account 20249	1st Lease Payment	$15,750



°	Account 20259	Software Enhancements to	$30,000

		Accommodate Proposed Ward

		Redistribution � Now

		Deferred until 1993/94



°	Account 20259	Notebook Computer	$15,185

			       



	Total		$60,935

			       



RECOMMENDATION



That Council �



1.	rescinds its resolution G11004 that Council authorises the City Treasurer to enter into a contract for an operating lease for the purchase of $61,970 of hardware with a financial institution at a rate of not more than $22.65/month/$1,000 for five years or $26.23/month/$1,000 for four years;



2.	authorises BY ABSOLUTE MAJORITY the reallocation of $45,185 from Account 20259 Computer Software Purchases and $15,750 from Account 20249 Computer Equipment Exchange/Hire/Lease to Account 20283 Computer Equipment Purchases; and



3.	Authorises the outright purchase of CAD Workstations from Moss Systems Australasia Pty Ltd at a cost of $60,935.













J B TURKINGTON

City Treasurer



TO:JW

7 December 1992
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	CITY OF WANNEROO REPORT NO:  G31211



TO:	TOWN CLERK



FROM:	CITY PLANNER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES



MEETING DATE:	16 DECEMBER 1992



FILE REF:	138/905/6



SUBJECT:	PROPOSED ADDITIONS TO COUNCIL LEASED PROPERTY, DUGDALE STREET WARWICK



		



BACKGROUND



The Council property at Lot 905 (138) Dugdale Street, Warwick was leased and operated by the Education Department as a preschool centre up until the end of 1990 when the pre�primary facility was transferred to a local primary school.



Council awarded a lease by tender to Aquis Pty Ltd to operate a commercial child care centre on the premises for a term of five years commencing on 1st September 1991 with an option for a further five years.



Aquis Pty Ltd has expressed an interest in purchasing the land and buildings from Council or as an alternative carrying out certain additions and increasing the term of the lease to 21 years.  These proposals are being evaluated and a report will be submitted to Council with a recommendation in due course.  In the meantime Aquis has requested permission to erect certain minor modifications to the building which it believes will add to the amenity of the children at the centre.



BUILDING MODIFICATION



The purpose of the minor modification is to allow the child day care operations to be extended to very young children up to two years of age.



The modification will take the form of lightweight easily removable panels installed to enclose the verandah on the eastern side of the building and the carpeting and fitting of this new area to make it suitable for day occupation by children.



The full cost of the modification will be under $10,000 and is to be met by Aquis Pty Ltd.  This expenditure will not be recoupable by Aquis Pty Ltd from the Council upon termination of the lease and it is to be at Council's discretion if it is to be removed by Aquis Pty Ltd or left in place at that time.



It has been acknowledged by Aquis Pty Ltd that Council approval to this modification is not to be construed as a tacit undertaking by Council to either sell the property to Aquis Pty Ltd or extend the lease beyond the current term.



�RECOMMENDATION:



THAT Council grants approval to Aquis Pty Ltd to enclose the eastern verandah of the child day care building at Lot 905 (138) Dugdale Street, Warwick with lightweight panels and appropriate internal fittings subject to compliance with the Building Code of Australia and the requirements of the City Building Surveyor.













O G DRESCHER

City Planner



twn:rp

preo1201
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	CITY OF WANNEROO REPORT NO:  G31212



TO:	TOWN CLERK



FROM:	CITY BUILDING SURVEYOR



FOR MEETING OF:	FINANCE & ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	061�396



SUBJECT:	CHICHESTER & SEACREST RESERVE � TOILET FACILITIES



		



When tenders were let for the above project, Council provided funds for the construction of:



  Seacrest Construction Allocation No 29228       �  $ 70,000.00

  Chichester Construction Allocation No 29220     �  $100,000.00

  Chichester Hot Water system Allocation No 30948 �  $  3,840.00



                                     Total           $173,840.00



Both projects are now completed and the total cost is $185,908.00.



There is a shortfall of funds amounting to $12,068.00.



Additional expenditure was incurred in the construction of Chichester Reserve toilet block due to the resiting of the building and incidental costs.



The single major item of over expenditure was connecting to deep sewer as required by the Water Authority of WA.



A provisional sum of $17,000.00 was allowed for this item where $29,684.00 was the actual expenditure.







RECOMMENDATION



That Council authorises BY AN ABSOLUTE MAJORITY IN ACCORDANCE WITH SECTION 547(12) OF THE LOCAL GOVERNMENT ACT the additional expenditure of $12,068.00 for the final payment in the construction of toilet block at Chichester Reserve.









R FISCHER

City Building Surveyor



JS:HW
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	CITY OF WANNEROO REPORT NO:  G31213



TO:		  TOWN CLERK



FROM:		  CITY RECREATION AND CULTURAL SERVICES MANAGER



FOR MEETING OF:	  FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	  680�1



SUBJECT:		  MONTHLY REPORT FOR NOVEMBER 1992 � CRAIGIE

		  LEISURE CENTRE



		





Attendance figures for November 1992 are shown on Attachment 1.



The attendance figures for November 1992 of 51,975 were 7,033 more than the 44,942 recorded last year.  Year�to�date attendances to the end of November 1992 of 240,863 were 15,387 (or 6.0%) less than the 256,250 recorded for the corresponding period last year.



Factors contributing to this downturn were the inclement weather, especially during  the school holidays, and the building activity at the centre.



It is anticipated however, given fine weather that on completion of the building activity the numbers will increase.



The operating position for the complex for the 5 months ended 30 November 1992 was as follows:�



		SURPLUS	SUBSIDY

	$	$



	Control  

	Pool	9,742

	Kiosk		6,116



	Sports Hall		1,277

	Creche		25,654

	Recreation Room	27,267

	Fitness Room	21,309



	        		       



		$58,318      		$33,047     

	        	        



Net surplus $25,271.



The monthly turnover for each centre for the year to date was:�



	Control	Pool	Kiosk	Creche	R/Room	F/Room 	Total

	$	$	$	$	$	$	$



July/		137,906	28,755	2,721	24,463	14,742	208,587

August	

Sept	256	91,332	17,406	1,630	13,921	8,025	132,570

October	(50)	81,096	23,762	1,648	13,627	7,732	127,815

November	181	83,201	20,112	1,550	12,421	7,669	125,134

		



Total  $	387	393,535	90,035	7,549	64,432	38,168	594,106

		



The year to date turnover comparison with 1989/90, 1990/91, 1991/92 and 1992/93 for each centre was:�



	Pool	Kiosk	Creche	R/Room	F/Room	Total

	$	$	$	$	$	$	



89/90	382,675	112,909	6,599	50,901	33,182	586,266

90/91	428,589	114,008	9,504	72,172	43,271	667,544

�91/92	400,492	95,085	7m469	75,077	47,724	625,847

92/93	393,922	90,035	7,549	64,432	38,168	594,106



�The year to date trading comparison with 1989/90, 1990/91, 1991/92 and 1992/93 for each centre was:�



	Pool	Kiosk	Creche	R/Room	F/Room	Total

	$	$	$	$	$	$



89/90	(26,507)	15,642	(17,721)	30,540	29,379	31,333

90/91	(19,428)	91,37	(30,398)	40,305	36,547	36,163

91/92	(76,838)	5,224	(24,065)	48,059	42,006	(5,614)

92/93	9,742	(6,116)	(25,654)	25,990	21,309	25,271



Pool



As mentioned earlier accumulated attendances are 10% less than those achieved last year. The cooler weather during the school holidays was a major contributor to the lower attendances.  While a direct comparison of trading results with past years may be a little misleading due to a change in distribution of overheads, the turnover is down on that achieved for the corresponding period last year.



Kiosk



The financial scenario for this activity for the five months ended 30 November 1992 was:�



		   $   



	Sales	90,035	100.0%



	Less Cost of Goods Sold	49,863	55.4%

		        	        



	Gross Profit	40,172	44.6%



	Less Expenses	46,288	51.4%

		      	     



	Net Subsidy	$ 6,116	6.8%

		       	     



The lower turnover for the 5 months has impacted adversely on this operation.  The turnover of $90,035 was $5,050 (or 5.3%) less than the $95,085 achieved last year.  With the turnover down big gains will be needed in the forthcoming summer months to achieve the anticipated surplus of $11,770 for the year.



Creche



The financial scenario for this operation was:�



	Annual	Year�To�Date

	Budget	   Actual

		  30/11/92



	Income	$18,000	$ 7,549

	Expenditure	$96,220	$33,203

		       	       



	Subsidy	$78,220	$25,654

		       	        



�Given that the creche attendances for the 5 months ended 30 November, 1992 were 6,095, the Council subsidy per attendee was $4.20 per person which is greater than the selling price of a swim, aerobics, or gym session.  The ratepayer is therefore directly subsidising through his rate bill the full cost of any of these sessions.



Recreation Room



The financial profile of this activity for the five months was:�



	Annual	Year�To�Date

	Budget	   Actual

		  30/11/92



	Income	$146,800	$64,432

	Expenditure	$108,100	$37,165

		        	       



	Surplus	$ 38,700	$27,267

		        	       



Based on this trend, budget estimates will be exceeded for this year.



Fitness Room



The financial scenario of this activity was:�



	Annual	Year�To�Date

	Budget	   Actual

		  30/11/92

 

	Income	$80,910	$38,168

	Expenditure	$64,320	$16,859

		       	       



	Surplus	$16,590	$21,309

		       	       



Again, based on this trend budget estimates will be exceeded for the year.



Submitted for information.













R BANHAM

City Recreation and Cultural

Services Manager



JBT:JW

2 December 1992
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	CITY OF WANNEROO REPORT NO:  G31214



TO:	TOWN CLERK



FROM:	CITY RECREATION AND CULTURAL SERVICES MANAGER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	690�1



SUBJECT:	MONTHLY REPORT FOR NOVEMBER 1992 � AQUAMOTION



	



Attendance figures for the five months ended November 1992 are shown on Attachment 1.



The attendance figure of 68,206 for the five months ended November 1992 was 1,311 more than that achieved last year i.e. 66,895.  This represents an increase in attendance of 2.0%.



The following financial position for the complex for the five months ended 30 November, 1992 was as follows:�



	SURPLUS	SUBSIDY

	   $	   $



Control	

Pool 		116,749



Kiosk		74

Creche		10,169

Recreation Room		3,257

Fitness Room	7,620

	      	        



         Total	$7,620	$130,249

	     _	        



Net subsidy $122,629.



At the corresponding period last year the net subsidy was $177,367.  The improved performance for this centre augurs well for the rest of the year.



Pool



Based on current trends and given that this is traditionally the "slow" four months of the year this area should improve on budget.



Kiosk



Vending machines are providing a basic food service for this area.



Creche



The financial scenario for this centre for the first five months is as follows:�

�	Annual	Year�To�Date

	Budget	   Actual

		  30/11/92



	Income	$ 4,000	$ 1,732

	Expenditure	$40,540	$11,901

		       	      



	Subsidy	$36,540	$10,169

		       	      



Given that 1,543 persons attended the creche for the first five months of the year, this represents a subsidy per person of $6.59 which far exceeds the price of any session in the centre.  The ratepayer is therefore directly subsidising (through his rate bill) the full cost of any of these sessions.



Recreation Room



The financial scenario for this operation for the first five months of the year was as follows:�



	Annual	Year�To�Date

	Budget	   Actual

		  30/11/92



	Income	$26,250	$ 8,778

	Expenditure	$42,880	$12,035

		       	       



	Subsidy	$16,630	$ 3,257

		       	       



Fitness Room



The financial scenario for this operation for the first five months of the year was as follows:�



	Annual	Year�To�Date

	Budget	   Actual

		  30/11/92



	Income	$27,500	$13,150

	Expenditure	$25,290	$ 5,530

		       	       



	Surplus	$ 2,210	$ 7,620

		       	       



Full financial details are shown on Attachment 2.



Submitted for information.











R BANHAM

City Recreation and Cultural			JBT:JW

Services Manager			2/12/92
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	CITY OF WANNEROO REPORT NO:  G31215



TO:	TOWN CLERK



FROM:	CITY RECREATION AND CULTURAL SERVICES MANAGER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	330�7�1  c635�11



SUBJECT:	WAIVER OF HIRE CHARGES � ST ANTHONY'S DEBUTANTE BALL



		



At the Council meeting on 23 September 1992, Cr Marwick tabled correspondence from St Anthony's Debutante Ball Committee complaining of an electrical problem in the kitchen at the Wanneroo Civic Centre, which caused power failures at their function held on 15 August 1992.



Subsequent investigation has revealed that these power failures have occurred during every annual function held at the Civic Centre by this committee.  It would appear that this problem is peculiar to this group and caused by their disregard of usage instructions issued prior to each booking.  In short, they have been advised that the kitchen at this facility is not designed or equipped to handle the preparation, food processing and cooking for a large function.  The kitchen is only set up as a point of delivery for pre�cooked food.



The City Building Surveyor advises that each year there has been an additional cost to Council for the call�out of an electrician.  The additional costs for the function on 15 August 1992 are itemised as follows:



.	to Wanneroo Electrics for power re�instatement	$ 60.00



.	to transfer the power supply from the kitchen

	electrical sub�board to the main electrical board	$287.00



.	repair to electric stove � one hot plate could not

	be turned off due to damage caused by placement of

	large pots (reported by cleaner on Monday,

	17 August 1992)	$ 57.00





The total additional cost to Council in this instance was $404.00.  The total hire fee paid to Council for this function was $351.00.



It would cost approximately $3,000 to upgrade the power supply and equipment in this kitchen.  Even then, it would still only be suitable for warming pre�cooked food.

�

The St Anthony's Debutante Ball Committee has requested a refund of the hire fee for this function.  This request has been endorsed by the now defunct Wanneroo Recreation Management Committee. However, in view of the circumstances

 highlighted in this report, it is suggested that a refund, in this instance, would be inappropriate.



RECOMMENDATION



That Council does not refund the hire fee for the use of the Wanneroo Civic Centre on 15 August 1992 by the St Anthony's Debutante Ball Committee.







R BANHAM

City Recreation and

Cultural Services Manager



DI:SS

rre12017
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	CITY OF WANNEROO REPORT NO:  G31216



TO:	TOWN CLERK



FROM:	CITY RECREATION AND CULTURAL SERVICES MANAGER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	261�2�1



SUBJECT:	RECREATION FACILITIES � REQUEST FOR WAIVER OF HIRE CHARGES



		



At its meeting on 18 December 1991, Council amended its policy in regard to waiver of recreation hire charges in order to more accurately reflect the cost of its facilities (Item F31212 refers).  In part, the policy now states that:



	"... organisations and events that Council chooses to support through subsidised use shall, in the first instance, pay the full applicable hire rate.  They shall then apply to Council for a refund through the appropriate donation account."



In consideration of the above policy, the following requests for waiver have been made.



1	The Wanneroo Senior Citizens Association (Inc) has recently written to Council requesting a refund of the hire fee paid for its use of the Wanneroo Civic Centre on 25 October 1992, for the Seniors Week Charity Concert.  The hire fee in this instance was $405.00.  As a fund raising event this booking is not eligible for a refund.



2	Mr Clive Durney has approached Council seeking a reduction in the hourly rate applicable for his booking of Gumblossom Hall to teach ballroom dancing.  Mr Durney has requested a booking of four hours each Thursday evening.  The applicable rate in this instance is $24.00 per hour.  As this is clearly a commercial booking, a reduced hire rate is not recommended.



RECOMMENDATION



That Council:



1	does not refund the hire fee of $405.00 paid by Wanneroo Senior Citizens Association (Inc) for its use of the Wanneroo Civic Centre on 25 October 1992; and



2	does not agree to a reduction in the hire fee for the use of Gumblossom Hall by Mr Clive Durney for the purpose of ballroom dancing instruction.









R BANHAM

City Recreation and	DI:SS

Cultural Services Manager	rre12016

�G31217

	C I T Y   O F   W A N N E R O O   R E P O R T   NO :  G31217





TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



DATE:	16 DECEMBER 1992



FILE REF:	002�3



SUBJECT:	FINANCIAL STATEMENTS FOR THE PERIOD 1 JULY 1992 TO 30 NOVEMBER 1992







	GENERAL



In broad terms Council's income and expenditure is generally within budget estimates for this time of the year.  Additional revenue will be generated via rates ($300,000), building licence fees ($400,000) and interest earnings ($100,000).  Cost savings will be effected in several areas i.e. debt servicing as a consequence of raising the 1992/93 loan after the close of the calendar year.  It is estimated that savings from this source will be in the vicinity of $116,000.  Savings should also be effected in salaries and wages.Offset against these gains however will be the write down of the loss from Permanent Building Society as a consequence of the Supreme Court's decision on withdrawable shareholders.  It is estimated that the cost of this will be $476,328:�



	Municipal Fund	$262,628

	Wangara Industrial	

	Estate	$213,700



Financial statements for all funds are shown as Attachment A to this report.



	MUNICIPAL FUND



Rates and Refuse



Rates



Rate collection at 30 November 1992 was $26,641,690 representing 72.9% of the total rates outstanding.  For comparative purposes the collection position at the corresponding period in previous years was:�



	1987/88	82.0%

	1988/89	83.0%

	1989/90	73.5%

	1990/91	71.5%

	1991/92	71.4%



Council will be forwarding the second instalment notice to 15,663     owners commencing 8 December 1992.  These funds are due on 15 January 1993 with the 10% penalty applying at the close of business on 2 February 1993 (see later).



�Statistical details were:�



	South Ward	 4,508

	South West Ward	 1,219

	Central Ward	 5,451

	North Ward	 4,485

		      



		15,663

		      



It is interesting to compare Council's rate collection at the end of November with that achieved in other local authorities:�



		Issue Date	Collection

		                 Rates Outstanding



	Stirling	17/09/92	     79.0%

	Swan*	24/07/92	80.1%

	Canning	14/08/92	75.7%

	Wanneroo	28/07/92	72.9%



*  Discount system in operation.



Councillors will be aware that Council has in past years, imposed a 10% penalty on rates outstanding at 31 January.  In 1993 the 31 January falls on a Sunday and the 1 February 1993 is a public holiday.  In view of this, and in accordance with the provisions of the Interpretation Act, Council will impose the 10% penalty on rates outstanding at the close of business on Tuesday, 2 February 1993.



Refuse



Refuse outstanding at 30 November 1992 amounted to $472,833 or 7.6%.  Outstanding amounts at the corresponding period in previous years had been:�



	1989/90	$438,611	9.7%

	1990/91   	$390,548	8.1%

	1991/92	$504,689	9.6%



Full details are shown on Attachment B.



Interest on Investment



Interest earned to the Municipal Fund at 30 November, 1992 was $564,378      which represented 47.4% of the budgeted $1,191,000.  In previous years the yield from this source for the corresponding period was:�



	30/11/88	$  860,895	66.7%

	30/11/89	$1,188,736	93.0%

	30/11/90	$  932,353	42.1%

	30/11/91	$  845,191	48.9%



�Interest rates at 30 November 1992 were 5.86%.  At the corresponding period in previous years rates were:�



	1988/89	13.70% � 14.20%

	1989/90	18.20% � 18.40%

	1990/91	12.80%

	1991/92	 8.51%



This significantly lower interest rate will impact on Council's 1992/93 earnings from this source.  However officers are confident of exceeding budget estimates in the Municipal and Wangara Funds. 



The following table compares Council's investment portfolio at 30 November 1992 with that achieved in previous years:�

	 				

	|	|	|	|	|

	|         FUND	|   AMOUNT	|   AMOUNT	|    AMOUNT	|

	|	|  INVESTED	|  INVESTED	|   INVESTED	|

	|	|  30/11/90	|  30/11/91	|   30/11/92	|

	|	|	|	|	|

	|	|      $	|      $	|       $	|

	|	|	|	|	|

	|	Municipal Fund	|	20,975,000	|	21,774,000	|	25,794,498	|

	|	Loan Fund	|	1,301,193	|	1,005,174	|	2,074,333	|

	|	General � Trust	|	1,738,000	|	1,456,000	|	2,116,000	|

	|	Deposits	|		|		|		|

	|	Trust � Specific	|	899,699	|	1,197,468	|	1,043,590	|

	|	Deposits	|		|		|		|

	|	Reserve Accounts	|	11,283,449	|	13,174,932	|	11,947,684	|

	|	T.P.S. No 5	|	135,327	|	158,073	|	188,417	|

	|	T.P.S. No 6	|	573,605	|	664,630	|	799,264	|

	|	T.P.S. No 7A (2)	|	739,463	|	865,377	|	1,034,135	|

	|	T.P.S. No 7A Pt B (4)	|	210,873	|	383,746	|	668,048	|

	|	Wangara Industrial	|	2,404,809	|	3,680,703	|	3,659,598	|

	|	Estate	|		|		|		|

	|		|		|		|		|

	|		|		|		|		|

	| TOTAL               $	|	40,261,418	|	44,360,103	|	49,325,567	|

	|		|		|		|		|



A more comprehensive presentation of Council's investment portfolio is appended as Attachment C.



Council's total investment portfolio at 30 November, 1992 is summarised as follows:�



	National Australia Bank	$18,841,306	38.5%

	Westpac	$ 5,633,154	11.4%

	Australian and New Zealand	$ 4,980,529	10.0%

	Commonwealth Bank	$ 6,933,786	14.0%

	Town and Country Bank Ltd	$ 6,005,308	12.1%

	R & I Bank	$ 5,129,655	10.4%

	Challenge Bank	$   607,223	 1.2%

	Permanent Building Society	$ 1,194,606	 2.4%

	(In Liquidation)	           	     



		$49,325,567	100.0%

		           	      



�As mentioned last month Council will be receiving a further 13¢ in the dollar dividend payment on 10 December 1992 from the now defunct Permanent Building Society (In Liquidation).



SALARIES AND WAGES



The payroll paid to 30 November, 1992 was $8.498 m which represented payments for 11 of the 26 pays scheduled for 1992/93.  Based on this there will be cost savings in this area this year.  Offset against these expected savings will be a recently announced 2.5% pay increase for the outside work force effective 19/11/92.



	CRAIGIE LEISURE CENTRE



In broad terms the financial position of Craigie Leisure Centre for the five months ended 30 November, 1992 was:�



	Surplus	Subsidy

	$	$



Control 	

Pool	9,742

Kiosk		6,116

Sports Hall		1,277

Creche		25,654

Recreation Room	27,267

Fitness Room	21,309	 

	       	       



         Total	$58,318	$33,047

	       	       





Net Surplus $25,271.



In previous years the trading position was as follows:�



	1988/89	$40,702 surplus	1989/90	$31,333 surplus

	1990/91	$36,163 surplus	1991/92	$ 5,614 deficit



Full details are shown in Report G31213.



	AQUAMOTION



In broad terms the following is the position for the 5 months ended 30 November, 1992.



	Surplus	Subsidy

	$	$



Control	

Pool 		116,749

Kiosk		74

Creche		10,169

Recreation Room		3,257

Fitness Room	7,620

	      	        



         Total	$7,620	$130,249

	    _ 	        



Net subsidy $122,629.

�It is interesting to compare the operating position with that achieved in previous years:�



	1991/92	$177,367 Subsidy

	1990/91	$ 12,350 Subsidy

		(This centre opened on 13/09/90, hence the operating costs shown are for only 2½ months)



Full details are shown in Report G31214.



	MARANGAROO GOLF COURSE



In summary the operating financial profile of this activity for the five months ended 30 November, 1992 was:�



		$

		Budget	Actual

		$   	$   



	Income	829,300	337,083



	Expenditure	388,730	165,753

		        	        



	Surplus	$440,570	$172,885

		        	        



The net operating surplus for the 5 months ended 30 November, in previous years was:�



	30/11/88	$ 99,603

	30/11/89	$146,293

	30/11/90	$165,263

	30/11/91	$176,236



Comparison of the number of players for the five month period ending 30 November was as follows:�



	1989/90	46,028

	1990/91	43,634

	1991/92	45,001

	1992/93	45,501



Full financial details are shown on Attachment D.



RECREATION CENTRES



The operating position for the individual recreation centres in the five months ended 30 November, 1992 is attached as Attachment E.  The performance of the Warwick, Sorrento/Duncraig and Ocean Ridge centres are particularly encouraging.



�	PRESENTATION ITEMS



In accordance with a previous commitment details of Council's expenditure since 1 July 1992 on account 20052 is as follows:�



	Budget	Actual

		30/11/92



	$37,000	$9,523



24/09/92	Topline Trophies	$ 150	Junior Golf Classic

20/11/92	Touch of Class	$  60	Kastoria Visit � Flowers

	Florist

20/11/92	Touch of Class	$ 420	Kastoria Visit � Fruit

	Florist

12/11/92	Kristen Leigh 	$ 285	6 x Gold Kangaroo Frames

	Creations

12/11/92	Kristen Leigh	$ 900	6 x Black Kangaroo Frames

	Creations		with Name Plaque

29/10/92	Plastic Products	$1980	150 Paper Weights

11/11/92	Novel Art Picture	$ 135	Picture Frame � Kastoria Visit

	Frames

12/11/92	Omega Select	$  38	Packing Case for Picture �

	Picture Frames		Kastoria Visit

05/11/92	Petty Cash	$  28	Colour Printing

10/11/92	N Haddrill	$  50	Wooden Gavel � Kastoria Visit

12/10/92	Jondel Designs	$ 539	150 Metal Boxes with Gold Crest

17/10/92	Metal Artwork	$  25	50th Wedding Anniversary Plaque � Herbert

27/10/92	Go West Fashions	$ 780	50 White Polo Shirts with Logo

06/11/92	Acacia Flower Shop	$  50	Flowers � Heymans

12/11/92	Boulevard Florist	$  60	Flowers � Borserio

28/08/92	Acacia Flower Shop	$  30	Flowers � Wright

25/11/92	Metal Artwork	$  25	Plaque � 50th Anniversary � 

			Anderson



	MINOR FUNDS



In broad terms income and expenditure are within budget estimates for this time of the year.  Interest on investment will be exceeded in the Wangara Industrial Estate as funds for the Joondalup Sports Complex have not yet been paid.



Submitted for information.













J B TURKINGTON

City Treasurer



JBT:JW

1 December 1992
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	C I T Y   O F   W A N N E R O O   R E P O R T   NO :  G31218



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



DATE:	16 DECEMBER 1992



FILE REF:	021�1



SUBJECT:	WARRANT OF PAYMENTS FOR THE PERIOD ENDING 

	30 NOVEMBER 1992









	WARRANT OF PAYMENTS TO COUNCIL ON 21 DECEMBER 1992



	INCORPORATING PAYMENTS TO 30 NOVEMBER 1992





FUNDS	  VOUCHERS	AMOUNT   



Treasurer's Advance Account No 1	090102 � 091380	$	4,194,369.13



Municipal	002788 � 002794L	$	7,041,121.31



Trust	012618 � 012784	$	921,058.25

	

Loan	218 Only	$	117,301.75





Reserve	000438 � 000440	$	333,706.43



Wangara Industrial Estate		$	



Town Planning Scheme No 5	000091B Only	$	1.75



Town Planning Scheme No 6	000076B Only	$	3.50



Town Planning Scheme No 7A Stage 2	000379B Only	$	1.60



Town Planning Scheme No 7A Part B	287594B	$	2.05

Stage 4			

		               



		$	12,607,565.77

		===============



�NOTICE OF PECUNIARY INTEREST



Councillors are reminded of their responsibility to give notice of any pecuniary interest or disclose the fact of that interest as soon as practicable after the commencement of the meeting.



For the purpose of determining an interest Section 174 of the Local Government Act applies.



The responsibility to declare an interest rests entirely with individual Councillors.



CHECKING AND CERTIFICATION REQUIRED IN ACCORDANCE WITH CLAUSE NO 17 ACCOUNTING DIRECTIONS.



CERTIFICATE OF TREASURER



This warrant of accounts to be passed for payment, covering vouchers numbered as indicated and totalling $12,607,565.77 which was submitted to each member of Council on 21 December 1992 has been checked and is fully supported by vouchers and invoices which are submitted herewith and which have been duly certified as to the receipt of goods and the rendition of services and as to prices, computations and casting and the amounts shown are due for payment.











			   

     CITY TREASURER







CERTIFICATE OF ACTING CHAIRMAN OF FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



I hereby certify that this warrant of accounts covering vouchers numbered as indicated and totalling $12,607,565.77 as submitted to the Finance and Administrative Resources Committee on 16 December 1992 and that the amounts are recommended to Council for payment.











								        

ACTING CHAIRMAN OF FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE





RC:JW
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	CITY  OF  WANNEROO  :  REPORT  NO:  G31219





TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	020�0



SUBJECT:	OUTSTANDING GENERAL DEBTORS � NOVEMBER 1992

	





Detailed below is a summary of the outstanding general debtors at the end of November 1992 together with comments on the action being taken with long outstanding accounts.



The overall debtors' position at 31 October 1992 is summarised as follows:�



	Total Outstanding

	$



	Current	130,414.08	39%

	30 Days	59,790.54	18%

	60 Days	11,018.41	 3%

	90 Days	110,773.11	33%

	Deferred Debtors	25,941.86	 7%

		           	    



	$337,938.00	100%

	           	    



Deferred Debtors are represented by:�



	Wanneroo Districts Rugby Union Club	$ 4,000.00

	Olympic Kingsway Soccer Club	$21,941.86

		          



		$25,941.86

		          



Details of accounts which are outstanding in excess of 90 days are shown on Attachment A.



�Analysis of the 90 Day accounts is as follows:�



	   $



	Floreat Plumbing	3,290.75

	Sorrento Soccer Club	18,927.14

	Wanneroo Districts Basketball Association	10,500.00

	Olympic Kingsway Soccer Club #2 Account	19,186.34

	Wanneroo Football Club	10,441.43

	Water Authority of WA	5,498.23

	Wanneroo Districts Rugby Union Club	3,414.61

	Wanneroo Combined Hockey Clubs	2,576.00

	Eating House Licences and Registrations	11,810.00

	1992/93

	Sundry	25,128.61

		           

		$110,773.11

FLOREAT PLUMBING � $3,290.75



Company under official management.  



SORRENTO SOCCER CLUB � $18,927.14



Loan repayment ($7,107.00), property rental ($2,519.00), interest on debt ($373.99), utility charges ($7,660.85), and commercial refuse charges ($1,266.30). Refer report G       . 



WANNEROO DISTRICT BASKETBALL ASSOCIATION � $10,500.00



Lease fee 1 January to 30 June 1992 ($14,000 less paid $3,500.00).  Association has paid $2,500.00 each month since May 1992.  Association has advised that it will increase its payments to $3,625.00 per month in 1993 which should clear its accrued debt by 31 December 1993.



OLYMPIC KINGSWAY SOCCER CLUB # 2 ACCOUNT � $19,186.34



Loan repayments ($14,874.96), gate receipts 01/07/90 � 30/06/91 ($3,178.16), utility charges ($502.22) and commercial refuse charges ($631.00).  Refer Report G31222.



WANNEROO FOOTBALL CLUB � $10,441.43



Lease fees 1 April to 30 September 1992 ($8,568.00), property rental ($903.00), utility charges ($473.70) and commercial refuse charges ($496.73).  Since arrangements were made with Club to pay account at $500.00 per week beginning 6 March 1992, a total of $12,500 has been received.  Refer Report G31220.



WATER AUTHORITY OF W.A. � $5,498.23



Reimbursement of Burns Beach water supply costs for 1991/92.  Payment being pursued.



WANNEROO DISTRICTS RUGBY UNION CLUB � $3,414.61



Property rental ($973.00), loan repayment ($1,500.00) and utility charges ($941.61).  Club is making periodical payments to clear account (paid $500.00 on 24 November 1992).



�WANNEROO COMBINED HOCKEY CLUBS � $2,576.00



Hire of Kingsway hockey grounds April to September 1992 ($3,128.00 less paid $552.00).  Payment being pursued. 



EATING HOUSE LICENCES AND REGISTRATIONS 1992/93 � $11,810.00



Comprises 28 accounts of $300.00 outstanding together with 20 accounts unpaid ranging  from $30.00 to $288.00.  The establishments which have not paid any amount have been notified in writing to settle these accounts by 4 December 1992.  Those remaining unpaid will be listed in a report being prepared recommending legal action be instituted.



SUNDRY � $25,128.61



Other Recoupables � $1,803.00



Road and footpath repairs, other works.



Commercial Refuse � $13,157.85



Payments being pursued.



Tipping � $893.68



Tipping fees.



Income from Property � $3,944.62



Hire of various reserves and buildings.



General � $2,455.18



Legal costs relating to summonses and Warrants of Execution issued, fire hazard reduction work, referees costs, wages overpayments recoverable, special refuse collections, meals on wheels charges, supply of refuse bins and contribution to works.



Private Works � $2,442.00



Prepaid private works.



Utilities � $87.28



Electricity costs recoverable.



Subsidies � $20.00



Day care charges.



WANNEROO INFORMATION DIRECTORY � $325.00



1991/92 Directory � $325.00



1 account outstanding.



�An amount of $815.20 is considered irrecoverable and in need of Council write off approval.  Details are listed in Attachment B to this report.



RECOMMENDATION



That Council writes out of its general debtors ledger on amount of $815.20 representing debts considered irrecoverable as detailed in Attachment B to this report.











J B TURKINGTON

City Treasurer



HRK:JW

4 December 1992
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	CITY OF WANNEROO REPORT NO:  G31220



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	322�9



SUBJECT:	WANNEROO FOOTBALL CLUB � OUTSTANDING DEBT $15,216.43



		



The Mayor, City Treasurer and Revenue Accountant met with club representatives on Thursday, 3 December 1992 to discuss the payment of the City's outstanding debt of $15,216.43, details of which are appended as Attachment A to this report.



The Club's audited financial statements for the year 1 October, 1991 to 30 September, 1992 were presented.  A copy of which is appended as Attachment B for Council's perusal.



In short, the Club's financial position is not sound having posted a net trading loss over the last two years:�



	1990/91	$47,332 loss

	1991/92	$17,716 loss



The Club's balance sheet is also not flattering with the excess assets over liabilities of only $2,863 at balance date. There is also some concern at the accounting treatment of "legal fees on incorporation" which has been capitalised as an asset in the Balance Sheet.



Club delegates however explained to Council's representatives that major restructuring of the Club's finances took place in June, July and August 1992 which was designed to cut costs, increase revenue and place the Club on a sounder financial footing.  Positive action had to be taken to keep the Club viable.  The Club advised that the full effect of these changes would not be visible until the forthcoming financial year.  Delegates also explained that various abnormal expenditures occurred during the year under review.  It is not expected that these would recur in the forthcoming financial year.



The Club reiterated its commitment to pay Council $500 per week.



In view of the positive steps taken to arrest the adverse trading position, it is suggested that this account be closely monitored over the summer period to ensure that the weekly $500 payment be adhered to and a further meeting with the Club be scheduled for April 1993.



�RECOMMENDATION



That Council �



1.	monitors closely the account over the summer period to ensure that the weekly $500 payment is adhered to;



2.	schedules a further meeting with the Club for April 1993; and



3.	charges interest from 1 January 1993 at the rate of Council's bank overdraft (currently 10.2% per annum) on the outstanding balance of the account on the last day of each month.













J B TURKINGTON

City Treasurer



4 December 1992

TP:JW
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	CITY OF WANNEROO REPORT NO:  G31221



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	003�14; 472�1�1



SUBJECT:	SORRENTO SOCCER CLUB (INC) � OUTSTANDING ACCOUNT $20,210.74



		



At Council's October 1992 meeting it was resolved to meet with the Sorrento Soccer Club to discuss payment of its outstanding account of $20,210.74.



It will be recalled that the following arrangements for payment of this account were agreed in April 1992:�



a)	The club was to pay $500 per month due and payable on the 15th of each month by direct debiting arrangements with the club's bank.



b)	An interest payment calculated at Council's bank overdraft rate on the outstanding balance on the last day of each month.



c)	Council be provided with regular cash flow statements for the next three years.



It will also be recalled that the Club did not make arrangements for the monthly debit.



A summary of the club's account since April 1992 is as follows:�



	Balance Outstanding 30 April 1992		$18,429.00

	May 1992 Invoices		$ 1,252.30

			          



			$19,681.30



	June 1992 Invoices	$  617.82

	Less May 1992 Payment

	Received 12/06/92	$  500.00	$   117.82

		         	          



			$19,799.12

	July 1992 Invoices		$    55.05

			          

			

			$19,854.17

	August 1992 Invoices		$    72.97

			          



			$19,927.14



�	September 1992 Invoices	$  659.14

	Less June and July Payments

	Received 04/09/92	$1,000.00	($340.96)

		         	          



			$19,586.28



	October 1992 Invoices		$   624.46

			          



	Balance Outstanding 26/11/92		$20,210.74

			==========



A meeting with the Mayor, Town Clerk, City Treasurer, Revenue Accountant, Mr T Bartlett, President and Mr M Downes, Treasurer of the Sorrento Soccer Club (Inc) was held on 2 December 1992.



At that meeting the Club provided a copy of its audited annual financial statements for the year ended 30 September, 1992 � refer Attachment A.



The Club disputed $94.14 in gas charges for Marri oval from August 1991 to October 1992, as oval usage  did not occur during that time.  The electricity charges for the clubrooms were also disputed as it was considered that carpark lighting adjacent to the clubrooms may be connected to the Club meter.



These two matters are currently being investigated by Council staff.



The Club advised:�



*	That the soccer season had just concluded and no major revenue raising activities would commence until club membership registration in late January 1993.



*	It was still the Club's intention to make the $500 per month payment with the September to January payments of $2,500 (5 months @ $500) being deferred and paid in one payment in January 1993, following receipt of registrations.



	The monthly payments for February to August, 1993 which fell during the soccer season, will be paid as the payments fall due.  Mr T Bartlett, President of the Sorrento Soccer Club gave his personal assurance that these payments would be made under the above arrangements.



The Club officials were advised:�



1.	of Council's concern over this outstanding debt, and



2.	that unless the payment arrangements were adhered to, future  ground allocation and lease of clubrooms would be jeopardised.



�RECOMMENDATION



That Council �



1.	approves the deferral to the end of January 1993 for the October 1992 to January 1993 payments of $500 per month, with interest to accrue at Council's bank overdraft rate;



2.	accepts the President's assurance that the payment arrangements outlined will be strictly adhered to; and



3.	advises the Club that any default in the payment programme would jeopardise future ground use and the current lease arrangements on the clubrooms.















J B TURKINGTON

City Treasurer



TP:JW

4 December 1992



tre0015









�G31222

	CITY OF WANNEROO REPORT NO:  G31222



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	003�6; 198�7



SUBJECT:	OLYMPIC KINGSWAY SOCCER CLUB (INC) � OUTSTANDING ACCOUNT NO. 1 � $22,913.66 (DEFERRED) NO. 2 $21,795.99

		



At its April 1991 meeting Council resolved to allow the Olympic Kingsway Soccer Club (Inc) to defer payment of its outstanding account of $18,611.74 until the 1993/94 year on the proviso that interest accrued at the appropriate Council overdraft rate.



All current accounts from that time were to be paid when due.



Since April 1991 the deferred amount with interest has increased to $22,913.66 and the second account which was to be kept current has an outstanding balance of $21,795.99.  Council has not received a payment against this account since November 1991.  Details are shown on Attachment A and Attachment B to this report.



At 30 November 1992 the Club's total debt to the City of Wanneroo was $44,709.65.  Interest at Council's overdraft rate, is being charged on the deferred account only and not the current account.



In September 1992 the Club advised that the fund raising house (referred to as Olympic House) being constructed in Joondalup was nearing completion and it was anticipated that an auction would take place in December 1992 or January 1993.  Proceeds from the sale of the house were to finalise payment of outstanding accounts with Council.  The Club would meet all future payments as they fell due.



Recent information indicates that the expected proceeds from the sale of the house would be insufficient to meet all debts owed by the Club.  This is of major concern as the "shortfall" is considered to be sizeable.



The audited 1991/92 financial statements were presented to the Club's Annual General Meeting on Sunday, 6 December 1992.  A copy of these statements is attached as Attachment C.



Analysis of these statements indicates the following:�



�The profit and loss position over the last 2 years was as follows:�



	  1990/91		  1991/92

	     $		     $



	$ 45,047.66	Bar	$ 28,184.96

	$(38,883.77)	Soccer	$(30,989.68)

	$(37,929.64)	General	$(34,956.46)

	$( 3,690.81)	Junior Account	$  3,000.37

	            		           



	$ 35,456.56	Operating Loss	$ 34,760.81

	           		           



The net worth of the organisation (assets minus liabilities) as presented was $15,718.  Included in the assets are the unexpired portion of the players contracts ($25,360), leasehold improvements ($196,565) and the estimated value of the Olympic House project, including land value ($119,812).



The liabilities include:�



	Bank Overdraft	$ 16,392



	Trade Creditors	$ 27,721



	Olympic House Loans and Creditors	$ 35,200



	Bank Loans (secured on Olympic House)	$225,000



	Loans � Wanneroo City Council	$ 49,421



	Other Loans	$  3,039



A search of the property title indicates that the National Australia Bank has a registered mortgage against Olympic House totalling $235,000.  Given that the estimated value of the house is $150,000 the Club has major financial problems.  Should the bank foreclose and the creditors demand payment, the Club could not meet its liabilities and would be insolvent.



In view of the Club's financial position and its indebtedness to Council, it is suggested that an urgent meeting be held with Club officials and the auditor to discuss the Club's financial position.



�RECOMMENDATION



That Council holds an urgent meeting with Club officials of the Olympic Kingsway Soccer Club (Inc) and its auditor to discuss matters associated with its finances.













J B TURKINGTON

City Treasurer



TP:JW

7 December 1992
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	CITY  OF  WANNEROO  :  REPORT  NO:  G31223





TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	006�1



SUBJECT:	MAJOR CAPITAL PROJECTS � COST/BUDGET COMPARISON



	





A comparison between committed expenditure and adopted budgets relating to major capital projects undertaken this financial year is submitted for Council's information � refer Attachment A.



Projects with an estimated cost of $100 000 and over have been listed in the attached schedules and are grouped in the order of Engineering, Building and Parks construction works.  To assist in analysis both dollar and percentage variations are shown.



It should be noted that whilst a project may be physically completed, final costings may yet to be processed.  Therefore, a project's job status indicator will not show 'completed' until financial transactions are complete.



As projects are completed, performance against budget will be shown as a surplus or deficit. 



Submitted for information.











J B TURKINGTON

City Treasurer



TO:JW

9 December 1992
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	CITY OF WANNEROO REPORT NO:  G31224



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	005�2�4



SUBJECT:	PERMANENT BUILDING SOCIETY (IN LIQUIDATION)



		



The Western Australian Municipal Association has over recent times been in discussions with Konrad de Kerloy, Solicitor, with Freehill Hollingdale and Page solicitors on the matter of a claim against the auditors (Ernst and Young, Chartered Accountants) of Permanent Building Society, for loss of funds as a consequence of information contained in the published 1990/91 financial statements.



A meeting of Local Government depositors of the now defunct Society was held on 16 November, 1992 to discuss whether there was a case against the auditor and if so if it were worth pursuing.



To assist Council in its understanding of this matter the following short summation of the pertinent issues is provided:�



*	In 1989 Permanent Investment, Statewide and Home Building Societies were in constant discussions regarding amalgamation/merger/takeover.  Following fierce negotiations Statewide Building Society and Permanent Investment Building Society merged to become the Permanent Building Society.  Statewide Building Society had as its Chairman, Glenn Wheeler, a reknown Perth businessman.  As part of the merger negotiations Permanent Building Society Management Pty Ltd, a wholly owned subsidiary of Capital Hall Pty Ltd, a Glenn Wheeler controlled company acquired a management contract to manage Permanent Building Society.  In October 1990 the management contract was the subject of a Deed of Variation which extended the term of the management contract.  This Deed of Variation was not approved by the Registrar of Building Societies and Financial Institutions.



*	In November 1990 the Board of Directors of Permanent Building Society considered it appropriate to suspend the management contract and effectively repurchased the rights to the contract.  The consideration paid was $7,028,470.



�*	The accounting treatment of this payment in the published 1990/91 Financial Statements is the issue which is of concern and central to the proposed claim against the auditor. The Society's auditor S Belben from Ernst and Young, Chartered Accountants considered the capitalisation of the payment in the balance sheet and amortisation over the period of the contract (i.e. 10 years) to be appropriate.  By adopting this treatment the Society comfortably met its statutory obligations in regard to its net worth ratio (8.6% versus the 5.0% statutory requirement).   Alternative professional accounting advice however is to the effect that the correct accounting treatment for this transaction was for or it to be expensed in the year it was incurred.  If this treatment were applied the Society would not have met its net worth ratio requirements under the Building Society Regulations.  This would have been brought to the Registrar's attention and the Society possibly wound up at that point.



*	At the meeting on 16 November, 1992 the advice received from Konrad de Kerloy was that for a case against the auditor to be successful the following must be established:�



	*	The auditors "got it wrong" in the published 1990/91 financial statements by reflecting the management contract payment to Capital Hall Limited of $7 million as a "pre� payment" in the Balance Sheet and not as an expense in the Revenue Statement.  



	*	Investors placed reliance on the Financial Statements for investment purposes.



	*	As a consequence of this reliance (and subsequent investment), the investor must have incurred a loss.



Applying these tests the position would be:�



	TEST 1 � THE AUDITORS GOT IT WRONG



	As mentioned previously, alternative expert professional accounting advice indicates that the correct accounting treatment of this transaction was for it to be shown as an "expense" in the revenue statement.  If this treatment were to be effected, the net worth ratio of the Society would have been below the statutory requirement of 5%.  This would have been reflected in the published Financial Statements and would have prompted the Registrar to intervene earlier than he ultimately did.



	While professional accounting advice is divided on this issue the Society did disclose in the "Notes to and Forming Part of the Balance Sheet" the accounting treatment of the contract payment.  The auditor subsequently gave his unqualified approval to this treatment.  In view of this disclosure it would seem a difficult task to prove "that the auditor got it wrong".



	�	TEST 2 RELIANCE



	The City of Wanneroo would pass this test as not only is it established practice to view and assess the annual statements of all financial institutions with which Council has investments, but particular interest was also taken in this Society's 1990/91 financial statements in view of the management contract payment.  These statements received close scrutiny from officers especially given that earlier that year (February 1991) discussions were also held with the then Director of Finance and subsequent Managing Director Adrian Nizzola and a senior financial officer on the strength of the  Society and other related  matters.  After viewing the annual statements officers of the City were satisfied that the Society had met its statutory obligations in all respects and appeared sound.



	TEST 3



	As a consequence of that reliance � a loss was incurred.



The solicitor Konrad de Kerloy, has estimated that the cost of mounting a case against the auditor would be in the vicinity of $100,000 � $200,000.



Given the above it would seem that the chances of absolute success are not high, however in view of the loss involved Council may wish to allocate say a minimal amount of $4,000 to have preliminary talks with the solicitor.



Submitted for direction.













J B TURKINGTON

City Treasurer



JBT:JW

17 November 1992
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	CITY OF WANNEROO REPORT NO:  G31225



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	006�1



SUBJECT:	FORWARD FINANCIAL PLAN



		



Considerable progress has been made with the development of Council's Forward Financial Plan.  Whilst it does not yet contain sufficient data to enable projections or conclusions, the format, method and processes have now been determined and actual development is approximately 80% complete.  Therefore, it is appropriate that Council be apprised of the approach taken, the various parameters and the proposed timetable for implementation.



Initial development was based upon a financial model developed  on a macro level.  Summary estimates were calculated using the 1991/92 Budget as a preliminary base tempered by 1991/92 actual operating results as at 31/03/92.  The objective was to project these base operating income and operating expenditure amounts at a programme level over a three year period and, taking cognisance of natural growth and inflationary factors, predict the amount available for capital works for each of the three years.



A comparison between the model's 1992/93 projection and the adopted 1992/93 Budget revealed a variance of $141,520 or 1.75%.  Whilst this degree of accuracy was encouraging officers were uncomfortable with the "ball park" philosophy.  Further evaluation revealed that although the net variance of 1.75% was acceptable the individual programme variances were in some cases substantial.



Whilst acknowledging that the resource requirement would be considerably greater, it was decided to approach the project from a detailed or micro level i.e. by forecasting individual operating accounts and the operating impact of each capital project.  To facilitate this, it was necessary to develop a series of P.C. based financial models using Microsoft Excel software.  The majority of these have now been completed and links have been established with the consolidated Forward Plan.  A schematic diagram of the models and their inter�relationship is shown as Attachment A to this report.



The major features of the Forward Plan are:�



°	Initially forecasts will encompass five financial years.  This may be extended by an additional five years at a later date.



�°	The Forward Plan will be considered an integral part of the budgetary process.  The first year of the Forward Plan will represent the forthcoming budget.  Once the budget has been adopted by Council the Forward Plan will be updated by deleting the completed year 1 and adding a new year 5.



°	Budget/Forward Plan submissions will disclose the impact on both current and future costs and revenue.  For example estimates for the construction of a new building will also disclose future operating, maintenance and infrastructure costs associated with the building and the activities proposed therein.



°	The Forward Plan will include operating, maintenance and infrastructure estimates for assets which will be provided by developers, during the 5 year period.



°	Utilising both zero based budgeting and incremental budgeting techniques, initial operating estimates will be projected by Treasury Department via the various models.  These will be submitted to the relevant departments for "fine tuning".



°	All capital projects must undergo a cost benefit analysis and prioritisation before inclusion on the Forward Plan.



°	As the Forward Plan will virtually represent 5 years budgets, much of the pressure associated with annual budget compilation will be alleviated.



°	The Budget/Forward Plan process will be ongoing.  Decisions made by Council during the course of a financial year will be input immediately.  Thus the potential impact on rating levels, service levels and/or other projects will be readily apparent.



°	The format of presentation is shown as Attachment B to this report.  This will be complemented by a five year capital works programme (Attachment C) and other detailed supporting schedules.  Graphical presentation will be used to demonstrate summary trends and projections.



Departmental involvement to date has been restricted to the "Works" departments, Engineering, Building and Parks.  Although some concern has been expressed regarding the initial high level of resources required to provide the necessary data the long term benefit is acknowledged and progress is satisfactory.  It is anticipated that this phase will be completed by the end of January 1993.  A draft plan will then be forwarded to all departments for "fine tuning" and comment.



�It is anticipated that the Draft Forward Financial Plan will be sufficiently developed for submission to the March meeting of Council.  This will provide at least three months for consideration and amendment before formal adoption with the 1993/94 Annual Budget.



Submitted for information.













J B TURKINGTON

City Treasurer



TO:JW

9 December 1992
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	CITY OF WANNEROO REPORT NO:  G31226





TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	202�1�1



SUBJECT:	FINANCIAL STRATEGY � STUDY TOUR



		



During the period 13 October 1992 and 26 October 1992, the City Treasurer and Deputy City Treasurer undertook a study tour of a number of eastern state local authorities.



The objective of this study tour was to obtain first hand appreciation of:�



a)	Computerised Accounting/Financial Systems.



b)	Forward Financial Planning Systems.



c)	Government Grant Funding Levels.



d)	Alternative Sources of Revenue.



e)	The impact of Australian Accounting Standards AAS27 and AAS28.



f)	Fringe Benefits Tax Minimisation.



g)	Insurance � Premium Reduction.



h)	Corporate Development.



In recognising that the City of Wanneroo is not alone in its growth pains, its accounting needs nor its concern for proper planning for the future, it was considered that maximum benefit would be obtained by analysing the approach taken by similar municipalities to similar problems.  



An analysis of the demographics of various local authorities highlighted a number which are similar to the City of Wanneroo, i.e. located at the fringe of metropolitan regions, undergoing rapid growth and development and of comparable size to Wanneroo.



�Consequently, visits were arranged with the following Councils:�



1.	Sutherland Shire Council	New South Wales



2.	Gosford City Council	New South Wales



3.	Albert Shire Council	Queensland



4.	Logan City Council	Queensland



5.	Noarlunga City Council	South Australia



6.	Salisbury City Council	South Australia



The approach taken by most Councils was to organise a structured timetable for the visit involving a number of their officers.  Generally, a member of the senior management team acted as Co-ordinator/Facilitator and specialists were called upon for specific points of discussion.  This approach proved most beneficial and enabled an exchange of ideas and experiences in greater detail than would have otherwise been possible.



A synopsis of the major points of discussion follows:�



a)	COMPUTERISED ACCOUNTING/FINANCIAL SYSTEMS



	Whilst the City of Wanneroo's financial system "Integrated Financial System" (IFS 1.65) is now old technology and has a number of shortcomings, it is adequate to satisfy Council's current requirements.  An alternative system (IFS 2000) promoted by ICL Australia Pty Ltd (now Fujitsu Australia Pty Ltd) a few years ago was subjected to intensive evaluation by City of Wanneroo personnel and proved inadequate by WA standards.  Surprisingly it was accepted by ICL's major eastern states sites and consequently system support for IFS 1.65 was transferred to the Perth office of ICL.  This event enables closer liaison with ICL's development team but the reduced number of users makes changes and enhancements to the system extremely expensive.



	The takeover of ICL by Fujitsu, which supports another Local Government system (CITIPAK), has prompted Fujitsu to reassess its situation with a view to providing and supporting a single corporate Local Government system.



	It is obvious from the foregoing that the life of Council's existing system is limited and the concern from Wanneroo's viewpoint was that Fujitsu may adopt either IFS 2000, CITIPAK, or another system based on these systems as its sole corporate system.



	Two of the Councils visited are/were IFS 2000 users, another Council is currently implementing CITIPAK, another is evaluating CITIPAK and the remaining two utilise UNISYS based systems.



�The Shire of Sutherland is currently implementing CITIPAK and officers are impressed with results to date.  However, they have rejected the Payroll component of CITIPAK and have interfaced their previous system without difficulty.  The Shire's engineers are satisfied with the job costing component which facilitates weekly job cost updates.



The City of Gosford has been attempting to implement CITIPAK accounting system for almost two years and officers are less than complimentary about the results to date.  Numerous shortcomings were identified at an early date and the decision was made not to implement until the required enhancements were in place.  The impression gained is that CITIPAK is not yet fully developed.  Apparently Penrith City Council, one of the earlier purchasers of the system is also experiencing serious difficulties.



The Shire of Albert officers indicated that they are now looking to replace IFS 2000 due to its inadequacies and the City of Logan replaced IFS 2000 six months ago with a WANG based system "Datamotion Munix".  This system is also causing some concern � in addition to basic problems, e.g. triplicate posting of transactions, the engineers are unhappy with the limited job costing details and reports.



Whilst in Brisbane the opportunity arose to renew contact with the ICL/Fujitsu representative who co�ordinated the implementation of IFS 2000.  It was his opinion that neither IFS 2000 nor CITIPAK would be the corporate system adopted by Fujitsu.



Both the City of Salisbury and Noarlunga operate UNISYS based accounting systems which meet most requirements with the exception of some limitations in reports.



As with the City of Wanneroo, most Councils rely on the extensive use of micro computers to complement mainframe applications.  It was interesting to note that the City of Salisbury has a network of 55 micro computers interfaced with major mainframe applications.  This provides mainframe application software users with access to  PC based spreadsheet/graphic applications and the functionality of a 'Windows' environment via a single terminal.



Preliminary discussions with the City of Wanneroo Computer Service Manager confirms that a similar arrangement could be established at the City of Wanneroo within the confines of the existing configuration.  This will be explored more fully with a view to initial implementation being limited to a few select users.



�SUMMARY



An overall comparison between systems confirms that the City of Wanneroo's existing system with its limitations compares favourably.  It is significant that not one of the systems satisfies all user requirements.



Exposure to the various systems will greatly assist the City of Wanneroo in its negotiations with Fujitsu over its proposed corporate system and also the evaluation of alternative systems.



b)	FORWARD FINANCIAL PLANNING SYSTEMS



	Council, at its meeting on 23 October 1991, Item F51001, resolved that in conjunction with the development of a Strategic Plan, Council formalises a financial strategy aimed at providing an efficient and effective financial management service for the residents of the City of Wanneroo.



	As anticipated, this has proven to be a massive undertaking.  Early efforts were directed at producing projections at a macro level.  However, as many guess estimates and assumptions were included, the results were "rubbery" and, at best, would only serve as a general guide to the future.  A more detailed approach was then taken which, in essence, requires the compilation of five years future budgets � both operating and capital.  The necessary effort and input from all Departments has escalated and some concern has been expressed over the amount of resources required.



	Given this scenario and concerns, it was most opportune to discuss the approach taken by other local authorities.



	Officers at Sutherland Shire Council have recognised the need to prepare a forward financial plan and have made some progress over recent years.  A ten year rolling business plan was introduced in 1990 projecting a ten year cash flow of expected income from properties and investment in the financial market.  However, a lack of dedicated resources and the added pressure caused by the current implementation of a new accounting system has resulted in the preparation of a comprehensive forward plan receiving a lower priority than they would otherwise prefer.



	Current thinking favours a macro approach as there is some reservation as to the wisdom of producing a detailed plan which may not be embraced by successive Councils.  New South Wales Councils are elected for four year terms with all seats being declared vacant at the end of each term.  The recently elected Council has reversed some major initiatives taken by the previous Council and this, no doubt, has influenced the current philosophy.



�	Budget projections are compiled via PC based spreadsheet applications whereby predetermined rating parameters and other revenue predictions provide the 'target'.  Expenditure is then classified into fixed and variable with 'desired projects' and fixed commitments receiving priority funding.  If these exceed the available funds, the parameters are automatically adjusted to achieve a balance.  The impact on labour and other resources is then output for evaluation prior to final adoption.  It is envisaged that this Budget Model will be extended to provide the source data for Sutherland's forward financial plan.



	Gosford City Council has placed less emphasis on the $ aspect of its forward plan and concentrated on formulating a comprehensive Corporate Plan.  This includes statements of objectives and major activities with annual action plans for the five year period, including performance measurement indicators.



	It is obvious that the action plans were over�optimistic in the finance area � no doubt due to the problems associated with computerisation.  A 'three year rolling Capital Works Programme' planned for 1991 and 'three year financial forecasts to an accuracy of 99% for year two' planned for 1992 have yet to be accomplished.  However, the document in itself is considered invaluable to the organisation � providing both Councillors and officers with a clear knowledge and understanding of their future goals and directions.



	Albert Shire Council proved a little disappointing.  A corporate management approach has recently been adopted by Council and the organisation is currently in a state of flux.  Consequently, little emphasis has been given to forward financial planning.  This is unlikely to change in the near future due to the prevailing philosophy that new ratepayers should pay for new and existing facilities � hence a heavy loan borrowing programme ($20m borrowed this financial year).  It should be noted that Queensland's local government responsibilities include Water Supply and Effluent Treatment.  Of the $20m loan borrowings, $6.2m related to the general fund activities.  General fund loan repayments for the same period amounted to $5.6m resulting in a net benefit of only $0.6m.



	The impression gained was that no financial crisis would occur which could not be overcome by loan borrowing.  An example cited was the construction of Albert's imposing administration centre which was constructed without a murmur from the ratepayers by a "window" in its borrowing programme.



�	Whilst financial planning has taken a back seat, Albert officers were keen to emphasise that their Town Planning has lead the field in Queensland � clearly setting out in the strongest terms the distinction between rural and urban areas.  Our vocabulary was enhanced with the knowledge that a large component of Albert Shire's population consists of NIMBY people and BANANA people (Not in my back yard and Build absolutely nothing anywhere near anything).  As a consequence of the strong delineation between urban and rural areas, both developers and residents are appeased in the knowledge that the natural attractions and environment are protected.  Whilst retaining its position as the fastest developing municipality in Australia, a balance has been achieved and there is a price of development beyond which Council will not go.



	The City of Logan also places strong reliance on loan borrowings to fund its capital works programme.  Its 1992/93 loan borrowings amounted to $14m and debt repayment for the same period amounted to $13m.  Its total debt amounts to a staggering $120m of which $63m relates to its General Fund.  In comparison the City of Wanneroo's total debt amounts to $9.4m at 30/06/1992.



	Unlike Albert, Logan sees a need for a forward financial plan but has had little opportunity to develop one to date.  A forward capital works programme model developed by the Local Government Department on a Lotus spreadsheet proved to be complex and difficult with which to work.  An attempt to simplify it failed and Logan is now going to develop its own.



	The proposed plan will address five years operating costs at a summary level, and includes a capital works programme with each project generating an estimated ratio of ongoing costs.



	However, this may change as the Queensland Local Government Act is currently under review and it is anticipated that a future requirement will be to prepare a three year rolling budget to coincide with the three year Council term.



	Of the Councils visited the Cities of Salisbury and Noarlunga proved to be the forerunners in forward financial planning.  The City of Salisbury developed a comprehensive five year Forward Plan in 1991.  Although the plan concentrated on the macro level including only major category headings viz Recurrent, Development, Capital and Income the new City Manager considered this to be too detailed and nothing has been done since.  It is now proposed to look at it again at a summary level.



	In the meantime, the City of Noarlunga "borrowed" the idea and format from Salisbury.  The macro approach was retained and the period was extended to a ten year plan.



�	The Forward Plan has been prepared with the same cost centre and expenditure category format as Noarlunga's budget.  The aggregate expenditure for each cost centre over the ten year period is shown in the first part of the plan.  This is followed by sections showing supporting details for all new recurrent expenditure, project activity and capital works.  Items not included in the Forward Plan but for which there may be an expectation in the community that these works will be undertaken by Council are listed in the final section.  Extensive use of graphics provides over�views of the main features of the plan.



	All values are expressed in average 1991/92 prices and in most cases a 3% pa annum growth factor has been used.



	The development of the Forward Plan does not supersede Noarlunga's annual budget process.  Each year Council will continue to consider revenue and expenditure options for the forthcoming financial year and formally adopt a budget.  The Forward Plan will be a useful tool in this process and in the absence of significant changes in circumstances it is anticipated that there will be a close correlation between year two of the Forward Plan and the next Annual Budget adopted by Council.  Once the budget has been finalised the Forward Plan will be updated by deleting the completed year 1 and adding a new year 10.  This will also involve reassessing assumptions and projections and reviewing the priority of proposed expenditure programmes for the full ten year period and assessing their compatibility with Council's Corporate Plan.



	SUMMARY



	In the main there is general agreement as to the desirability/necessity for a Forward Plan with resourcing being the major stumbling block.  The macro approach appears to be more favoured than the detailed approach but once again the initial high resource requirement has influenced this viewpoint.



	Reaction to an overview of the City of Wanneroo's progress to date was mostly positive with a number of Councils showing considerable interest as a potential solution to their own needs.  Discussions with the various officers were most fruitful in reinforcing concepts, producing new ideas and identifying potential pitfalls.  The City of Wanneroo Forward Plan proposals will be subject of a separate report to Finance and Administrative Resources Committee. (Report G          refers).



�c)	GOVERNMENT GRANT FUNDING LEVELS



	Discussions relating to grant funding disparities and in particular the situation at Wanneroo drew sympathetic responses.  However, no new ideas were produced on how Wanneroo may increase its share.  Generally it was agreed that being remote from "the action" in Canberra may be a factor but the political realities cannot be ignored.  A change in the distribution of Federal Grants is unlikely to occur in the short term because of the impact on the more populous states.  Officers at the City of Logan believe that the equalisation thrust will eventually result in no urban Council receiving more than the minimum grant.



	Close co�operation and vocal support by local politicians of all persuasions was seen as paramount in maximising grant funding opportunities.



d)	ALTERNATIVE SOURCES OF REVENUE



	Access to alternative sources of revenue varies from state to state and is restricted in W.A. by current legislation.  It is anticipated that greater scope and autonomy will be permitted under the current rewrite of the Local Government Act.  Therefore, exposure to the initiatives taken by other municipalities was most interesting.



	*	Despite the introduction of rate pegging in N.S.W., the headworks provisions of Section 94 of the N.S.W. Environment Planning and Assessment Act has enabled the construction of infrastructure assets to continue and maintain pace with community expectations.  Section 94 requires a contribution from developers for each lot created.  The lot levy at Gosford is currently in the vicinity of $10,000 per lot and covers Water, Sewerage and Drainage in addition to the W.A. Local Government-type infrastructure assets.  A similar levy in Wanneroo would attract approximately $2.7 million at the current rate of development.



	*	N.S.W. municipalities are permitted to borrow from their own Reserve Funds thus minimising the interest component of loans.



	*	Chuo, Sutherland Shire Council's sister city in Japan is constructing a $300,000 Japanese Garden within the central business district.



	*	Sutherland Shire Council has entered into a contract with Woolworths Ltd to develop a $20 million shopping centre and library.  Woolworths has entered into a 99 year lease of Council land for a rent of $600,000 during the first five years and thereafter at full market rent.  In return for the reduced rent in the first five years Woolworths will build and partially fit out a new public library at a cost of $1 million.



�	*	Sutherland is currently negotiating to sell the air rights over a public car park.



	*	Sutherland has extensive property investments from which rental income is derived.  This includes an investment in seven townhouse/villas which have a guaranteed 10 year lease to Defence Housing Authority. The construction of  multi storey building in the central business district will commence shortly for which tenancy commitments are currently being sought.



	*	The City of Gosford has applied a flat drainage levy on properties to redress drainage/flooding problems in low lying areas.



	*	Gosford is currently expanding its revenue raising capabilities and in order to promote the culture has recently embarked upon a number of minor initiatives, viz:�



		i)	Facsimile service at its libraries.

		ii)	On�line legal enquiry service.



		iii)	Sale of historic postcards and photographs.

		iv)	Sale of library bags.

		v)	Sale of postcards showing local wildflowers.

		vi)	Publishing a book of local sculptures for sale to public and tourist organisations.

		vii)	Introduced on�line and hard copy community information service.



	*	Albert generally applies the user pays principle to raise revenue but has refrained from engaging in  entrepreneurial enterprises � "because if there is a dollar to be made the private sector jumps in and does it".



	*	Logan leases out its aquatic centre and receives 20% of gate revenue and 7% kiosk receipts.



	*	Logan purchased a half share in a local shopping centre as a "once off" exercise.  The centre operators went into liquidation and Council took the opportunity to purchase the buildings to provide a library and community centre.  Rental income is derived from a number of small speciality shops.



	*	Logan places greater emphasis on curtailing costs rather than seeking alternative sources of revenue, e.g. Logan provides no welfare�related services at all.



	*	Noarlunga's Corporate Plan includes the objective:  "To provide the Council with a financial and/or social benefit through participation in commercial ventures via self funding projects, joint ventures, partnerships and other mechanisms as appropriate".  This objective was certainly achieved with the construction of a Surf Life Saving Club on a prime beachfront location.  The upper floor is occupied by a restaurant which is leased by Council at a commercial rate.



�	SUMMARY



	The overall impression gained is one of a changing culture within each Council.  Rather than simply responding to community demands each project should be viewed from a  revenue raising/cost lay off perspective.



	Each venture is considered not as another cost to Council but as another opportunity for expanding Council's revenue base.



e)	THE IMPACT OF AAS27 AND AAS28



	Australian Accounting Standards 27 and 28 were developed by the Public Sector Accounting Standards Board of the Australian Accounting Research Foundation.  The purpose of the Standards are to prescribe the basis upon which local governments should report their assets, liabilities, revenues, expenses and equity.  The objective is to ensure that general purpose financial reports of local government provide information that is useful to users for making and evaluating decisions about the allocation of scarce resources, and in assessing the accountability of local government.



	There has been much opposition to the proposed introduction of these standards in Western Australia, particularly with regard to the valuation of "infrastructure" assets for items such as roads, drains, parks and the like.



	WAMA has received advice that the Minister for Local Government has approved a request from the Local Government Accounting Advisory Committee that "infrastructure" requirements of AAS27 be deferred for at least one year whilst the committee researches all aspects of the principles involved and the methods of implementation.



	In the meantime the WAMA Executive has sought a delay in the introduction of the Standards pending further evaluation.



	As one of the prime objectives of the Accounting Standards is to overcome the significant differences that exist between the reporting regulations in different jurisdictions in Australia, the opportunity to discuss their ramifications with our counterparts in other States was most timely.



	With the exception of Queensland, which has deferred the introduction of the Standards, there appeared to be a general acceptance by those Councils visited.    In spite of the Queensland Government's deferral of the Standards, Logan has decided to jump the gun and is incorporating, with some difficulty, provision for the Standards with the introduction of its new accounting system.  Both New South Wales and South Australia Councils are currently in an education phase.  Therefore it proved premature to assess the impact of the Standards or determine if the objectives had been achieved.



�	Thus discussion centred on the manner in which the Standards were being introduced.



	New South Wales Councils had the opportunity to attend a 3 full day course held by an independent consultant which dealt with the implementation of the Standards and provided a comprehensive reference manual.   The Local Government Department has published "Code of Accounting Practice" manuals and will be holding seminars for both officers and elected members.



	The Director of Administration and Finance at the City of Noarlunga is the Chairman of the Committee established to oversee the introduction of the Standards in South Australia.  The approach taken has been very much dovetailed behind Victoria with the production of a comprehensive manual based on the Victorian manual.  As with New South Wales and Victoria, an independent consultant was appointed to produce the manuals and conduct training courses.  The South Australian courses were structured to address the differing needs of users, viz:�



	.	3 Day Financial Officers Course

	.	1 Day Elected Members and Chief Executive Officers Course

	.	1 Day Engineer/Works Overseer Course



	The South Australian Committee recognises the need for ongoing support and at its recommendation the Local Government Association has agreed to fund a ½ time AAS27 and AAS28 Information Officer for a two year period.



	This emphasis on education and training contrasts with the equivalent West Australian Committee which has been the subject of some criticism in this regard.  No clear direction has been provided as to how the Standards will be applied in Western Australia and no doubt this has contributed to the level of non�acceptance.  Albeit there is some dissent within the local government and accounting professions as to whether Statements produced in accordance with the Standards actually provide more useful information to users than the existing statements.  From the City of Wanneroo viewpoint, it will be proposed that, if practicable, both existing and AAS27/AAS28 Statements be produced.  



	Since our return from the Study Tour, the West Australian Committee has advertised for submissions from accounting firms to provide training sessions during March and April 1993 with a view to implementation of the Standards on 1 July 1993.  This appears to be cutting it fine, especially if major software changes are required to computerised systems.  As soon as more precise details are to hand, a further report will be submitted.



�f)	FRINGE BENEFITS TAX MINIMISATION



	The inclusion of this topic for discussion was prompted by  recent advice from Council's Auditor that changes to the FBT Legislation would dramatically increase Council's liability in the area of vehicle usage.  It was considered that an assessment of the approach taken by other municipalities would assist in advising Council of the options available to minimise its liability.



	Sutherland has recently introduced a Salary Sacrifice Package for its Senior Management which incorporates the provision of a vehicle.  Other senior officers are provided with a 6 cylinder vehicle with private use rights for a $36 per week contribution towards FBT.  Other 4 cylinder vehicles are offered on a seniority basis to staff for a $26 per week contribution towards FBT.  Staff must purchase their own petrol for the private use component and provide receipts to substantiate the FBT returns.  Magnetic decals are provided for attachment to the vehicles when used on Council business.



	Gosford has a similar approach to Sutherland with the exception of the Salary Sacrifice Package component.  Senior Management are provided with 6 cylinder vehicles at no cost.



	The Finance Manager at Albert interrupted his annual leave to attend our visit and had no knowledge of the recent FBT changes.  In view of the implications he agreed Albert's approach to vehicle usage would need addressing.  The current approach is similar to Wanneroo and includes a mixture of private use and commuting use rights.



	The approach taken at Logan is similar to Albert and Wanneroo.  The officers were unaware of the recent changes to legislation and a copy was provided for their information.



	Noarlunga has a clear policy on the use of Council vehicles which is reviewed regularly to ensure its FBT liability is minimal.  The provision of vehicles is on the basis of three categories � Dedicated Use Vehicles, Negotiated Salary Package Vehicles and Other Unallocated Vehicles.



	.	Dedicated Use Vehicles � Private use of these vehicles is permitted to the principal user of each vehicle for $21.00 per week plus private use fuel to the principal user of each vehicle.  The $21.00 fee is waived for a maximum of four vehicles in full consideration of their availability for after hours emergency services.



	.	Negotiated Salary Package Vehicles � All Managers are given the opportunity to negotiate, as part of their salary package, the use of a motor vehicle which may include unlimited private use.  For private use, petrol is supplied by the driver and for commuting and Council purposes, petrol is supplied by Council.



�		Officers who, under previous policy, were permitted private use are permitted to continue without salary trade off.



	.	Other Unallocated Vehicles � To avoid the necessity of providing garage facilities for after hours storing of the balance of Council's vehicle fleet, selected officers are authorised by the City Manager to commute between work and home in Council vehicles at a cost of $7.00 per week plus commuting petrol costs unless the driver opts for limited private use as well, whereupon the cost is $21.00 per week plus commuting and private petrol costs.



	Various conditions apply and include specification as to vehicle type, security, maintaining adequate records of private use and the production of receipts.  Private use is defined as "private travel and not workhorse activities".



	Noarlunga considers its policy fair and equitable from both Council and employee viewpoints.



	The new FBT provisions apply from 1 April 1994.  The implication for the City of Wanneroo will be subject of a separate report to Finance and Administrative Resources Committee.



g)	INSURANCE � PREMIUM REDUCTION



	A number of major catastrophes and the culmination of many years premium subsidisation by insurers investment revenue and the subsequent reduction in that revenue source has had global impact on insurance premiums.  As a consequence of the increased premiums, the City of Wanneroo has embarked upon limited self insurance by increasing in 1992/93 the level of deductibles, viz:�



		Policy	      Excess



			From	To



		Motor Vehicle	$100	$  300

		Industrial Special Risk	$200	$1,000



	It is recognised that this is only the first step in an insurance rationalisation programme. An appreciation of the approach taken by other Councils was therefore of great interest.



	Sutherland Shire Council has introduced direct handling of self insurance and insured claims for liability risk which allows Council to deal with claims and claimants directly and is cheaper.  Significant savings in 1992 insurance premiums, over 1991 figures, have been achieved: industrial special risk (20%); public liability and professional indemnity (25%) and motor vehicle (15%).



�	Gosford City Council has its own Workers Compensation Insurance Licence and thus in this regard is fully self insured.  Immediate and direct benefit is obtained by minimising its claims through a comprehensive risk management programme.  This includes 50 site inspections per month by Gosford's Safety Officer to ensure its high standards are maintained.  The benefits to date have been substantial in both premium savings and manpower loss reductions.



	There is a $5,000 excess on its Motor Vehicle Policy and a $50,000 excess on its Industrial Special Risk Policy with resultant huge savings on premiums.



	Albert is currently insured via Municipal Mutual which has withdrawn its operations in Australia.  As massive increases are anticipated next year, a high level of self insurance is currently being evaluated.  Currently an excess of $1,000 applies on Motor Vehicles.



	Logan is also insured via Municipal Mutual and is facing 65% increased in premiums.



	A relatively high motor vehicle excess of $10,000 proved uneconomical from a premium versus claims viewpoint and this has been recently amended to $5,000 for vehicles 2 tonne and over, $500 under 2 tonne and $200 for leased vehicles.



	In an endeavour to reduce its insurance related costs, Logan has developed in�house a PC based system which records all reportable incidents.  Three years data has been captured and statistics are currently being evaluated.



	The remaining Councils are in a similar situation to Wanneroo but have yet to formulate a course of action.



	SUMMARY



	Whilst a high degree of self insurance is desirable, the Logan experience highlights the importance of setting the most economic level.  Wanneroo is implementing the S.G.I.O. Riskpak PC based risk management package with claims history currently being input.  This will provide management with the statistics necessary to identify high cost/risk areas for  remedial action and assist in the setting of realistic deductible levels.



h)	CORPORATE DEVELOPMENT



	The prime objectives of the Study Tour were of a financial nature, however the opportunity was taken to briefly assess the management structure of each municipality.



	Each Council visited has adopted a Corporate style of management with loosely related functions of the municipality being grouped into Divisions.  Each function is headed by a Manager who reports to a Director who heads a Division.  The Directors report to the Chief Executive Officer and collectively they form the senior management team.



�	Sutherland Shire Council's General Manager/Shire Clerk leads a management team of six Directors each of whom has responsibility for a particular part of Council's operations.  The Divisions are generally aligned to and support specific Standing Committees of Council.



	Director/Division	Standing Committee



	Library and Community Services	Community Services

	Technical Services	Works

	Environmental Services	Environmental and Health

	Corporate Services	)

	Property Investment	)	Finance, Resources and

	Corporate Development	)	Management



	The size of each Division does not reflect its importance within the organisation structure, viz:



	

	Division	No of Permanent Staff



	Corporate Services	128

	Property	  4

	Corporate Development	  2

	Technical Services	563

	Environmental Services	 96

	Library and Community Services	179

		   

	Total	972



The corporate structure has been in place for a couple of years and discussions with the Director for Corporate Development confirmed that a phased approach was deliberately taken.  He stressed that success is contingent upon strong commitment and support by senior management and this will not be achieved by a sudden change in direction.  The introduction of a corporate management structure coincided with the introduction of Program Budgeting, Performance Management, a Total Quality Philosophy and Award Restructuring which is progressively reshaping individual jobs to focus on skill development and performance.



It is envisaged that a detailed and fully costed Corporate Plan will be developed over the next four years.  Annual Corporate Development Operating Plans are prepared to facilitate and measure progress.  Once again Divisional ownership and commitment to the plan is considered paramount to its success.



It was interesting to note that Gosford City Council took the opposite approach.  Gosford's organisation structure was altered in early 1991 to bring it into line with the City Management (Corporate) Plan which was developed earlier.  The "new" structure has eleven Managers which was less than the previous level of sixteen functional Managers and aligns closely, but not entirely with programs.  One variation is in the Finance and Administrative area, where due to the importance of that task (sic) and in response to performance gaps, separate program level Managers were required.  The Development and Industry Programs are serviced by one Manager because of their similar resource needs and an additional Manager of building control was required because of the diversity of those major activities between public and private building in the development programs.



�Director positions were reduced from five to four and determined in response to achieving clusters of programs which can be co-ordinated to reduce performance gaps.  The corporate development unit reports directly to the City Manager and comprises corporate planning, capital works programming and internal audit functions.



The City Manager provides the link between elected representatives and the organisation.  The role of the City Manager is to ensure that the organisation performs to achieve the program objectives set by Council.



As with Sutherland, Gosford's Divisions are aligned to and support specific Standing Committees of Council.



Manager	Director/Division	Standing Committee



Finance	)	Finance/	Policy and Resources

Administration	)	Administration



Recreation	)	Human/Community	Human/Community

Community Facilities	)	Services	Services



Development/Industry	)

Building	)	Development/	Development/

Environment	)	Environment	Environment

Health	)



Transport and Roads	)

Sewerage	)	Works	Works

Water	)



As indicated earlier Gosford's Corporate Plan places strong emphasis on action and performance with detailed action plans and performance measurement indicators.  The 1991 Annual Report advised that the years Performance Review identified a number of "gaps in performance" and that a number of multi�skilled staff teams will be established to devise and evaluate options for improved performance.  It would appear at least for the time being that the performance indicators are considered to be management tools and not for detailed evaluation by ratepayers.



Albert and Logan are both in a transitional period between old and new corporate organisational structures.  The secrecy and reticence to discuss the new/proposed structures was quite comical from an outsider's viewpoint.  A request for a copy of the structure was flatly refused by Albert and the promise of a "pirated" copy from Logan did not materialise.  From comments made by a number of middle management officers at Logan it was obvious that the secretive approach was having a demoralising effect on staff.  If commitment and support was the objective, then both Councils now face an uphill battle.



The City of Logan is close to completing a comprehensive statement of goals with the setting of performance indicators as the next objective.



�Noarlunga introduced corporate management in 1987.  The opportunity arose for review when three senior management positions became vacant.  The resultant senior executive team now comprises the City Manager, Deputy City Manager, Director Engineering, Director Administration and Finance and Director Development.



Noarlunga officers project the image of a tightly knit organisation with a dynamic approach.  Direction is provided by a concise corporate plan which sets out clear goals, objectives and strategies and is complemented by the Ten Year Forward Financial Plan.  The inclusion of Performance Measurement Indicators similar to those contained in Gosford's Corporate Plan would possibly enhance these impressive documents.  However, a degree of measurement is provided by the Annual Budget which provides explanations where there are deviations from the Forward Plan.



SUMMARY



The City of Salisbury's senior management team consists of the City Manager, Manager Community Services, Manager Corporate Services, City Engineer and the City Planner.  The nomenclature can prove confusing from an outsiders viewpoint as the various functions of each Division are also headed by Managers e.g. the Finance Manager and the Information Processing Manager report to the Manager Corporate Services.



Nevertheless the organisation structure appears to be working well with only positive comments forthcoming from various officers.



While a corporate approach to management is often mooted as being more dynamic than the departmental approach it is obvious that this is not an automatic result.  Planning, commitment, involvement, openness and ownership are the key words to success.  Perhaps what became more evident throughout the tour was that an organisation's structure is of secondary importance to the calibre of the senior officers.  Most certainly the development of a Management (Corporate) Plan with clearly defined objectives and performance measures is an essential tool and has the effect of focusing the resources of a municipality.



SYNOPSIS



Time constraints did not permit an in depth analysis of each municipality and perhaps because of this some unfair comments and assumptions have been made.  Certainly some Councils are setting the pace in various areas but overall the City of Wanneroo compares most favourably.  However, the insights gained, ideas obtained and contacts made will provide ongoing benefit to the City of Wanneroo.



The co�operation and hospitality provided by each municipality was most appreciated.  Likewise, the opportunity to share similar problems, ideas and experiences with other municipal officers is appreciated by the writers.  Sincere thanks go to Council for the opportunity and to Treasury Department personnel for holding the fort during our absence.



�A schedule of publications and other documents obtained during the study tour is appended to this report.  These will be made available for perusal by any interested party.















J B TURKINGTON	T ORD

City Treasurer	Deputy City Treasurer
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27 November 1992
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	CITY  OF  WANNEROO  :  REPORT  NO:  G31227





TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	006�2



SUBJECT:	AUTHORISATION OF REALLOCATION OF FUNDS



	





Various requests have been received for authorisation to reallocate funds within the 1992/93 Budget.  A number of necessary adjustments to the budget estimates have also been identified.  These are detailed on Attachment A to this report.



In some instances the necessity to seek a reallocation of funds is to accommodate oversights during budget preparation or to include items which have eventuated since budget adoption.  Other requests represent a re�assessment of priorities.  In each instance, brief explanations have been provided by the respective Department Heads and these are duplicated within the schedule.



The net result of these reallocations and adjustments is a budget deficit of $115,093.



RECOMMENDATION



That Council authorises, BY ABSOLUTE MAJORITY, in accordance with Section 547 (12) of the Local Government Act, amendments to the adopted 1992/93 Budget as detailed in the Schedule of Budget Reallocations Requests � December 1992.











J B TURKINGTON

City Treasurer



TO:JW

10 December 1992
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	CITY OF WANNEROO REPORT NO:  G31228



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	320�2



SUBJECT:	TOURIST INFORMATION CENTRE � GROUND FLOOR OF THE ADMINISTRATION BUILDING



		



At Council's meeting held in November, 1992 it was resolved to investigate the viability of a Tourist Information Centre on the ground floor of the Administration Building and the extent and manner of involvement of other local authorities in the metropolitan area in the tourism industry.



Advice from the WA Tourism Commission indicates that to service visitors a Tourist Information Centre needs to operate on extended trading hours, including weekends and public holidays, be highly visible and strategically located in an area with high passing trade.



At this stage of development the Civic Administration Building is not highly visible and has minimal passing trade.



In redesigning the ground floor of the Administration Building to accommodate the Building Department and a multi service counter, the restriction on the area available did not permit space to be set aside for a Tourist Information Centre or any other use.



Incorporating a Tourist Information Centre in Council's operations would restrict it to Council's business hours.  This would mean the service would not be available in peak times, such as weekends and public holidays.



The WA Tourism Commission has indicated that financial assistance would not be granted to a Tourist Information Centre operated under these conditions.



The following metropolitan local authorities were contacted regarding their involvement in the tourism industry:�



	City of Perth

	City of Stirling

	City of Melville

	Shire of Swan



�The only involvement these local authorities have is by contributions towards brochures which promote their respective districts and maintenance to Council�owned local attractions such as parks, lookouts etc.  No contributions are made to Tourist Information Centres or tourism committees.



Submitted for information.















J B TURKINGTON

City Treasurer



TO:JW

8 December 1992
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	CITY OF WANNEROO REPORT NO:  G31229



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	009�1



SUBJECT:	DONATIONS



		





1.	Wanneroo Junior Soccer Club, c/� 40 St Clair Circle, Edgewater, 6027.



	The Wanneroo Junior Soccer Club has written to Council seeking financial assistance.



	The Club is a non profit organisation and its finances are strained to the limit.  The Club is seeking assistance in uniforms, equipment, and nets for the teams.



2.	Miss Emma O'Day, 112 Franklin Road, Wanneroo 6065.



	Miss O'Day has written to Council seeking financial assistance.



	Emma has been selected to represent Western Australia in the National All Schools Athletics Carnival being held at Perry Lakes on 4 �6 December 1992.  I have also been selected by the W.A. Institute of Sport for special trials in search of elete athletes for future Olympic competition.



It should be noted that account number 21962 is now over budget and various other donation account funds are nearly exhausted.



A schedule on the current status of the sundry donation accounts is attached as Attachment A.



RECOMMENDATION



That Council �



1.	(a)	does not donate to the Wanneroo Junior Soccer Club as this request does not comply with the general donation guideline; and



	(b)	refers the request to the Recreation Association.



�2.	donates $50.00 to Miss Emma O'Day to assist with costs to compete in the National All Schools Athletics Carnival.











J B TURKINGTON

City Treasurer



JW

1 December 1992
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	CITY OF WANNEROO REPORT NO:  G31230



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	306�2



SUBJECT:	WESTERN AUSTRALIAN FIRE BRIGADES BOARD � POSSIBLE INCREASE IN CONTRIBUTION



		



Council has recently received advice from the Western Australian Fire Brigades Board to the effect that as a consequence of a pending wage claim, contributions from local authorities may increase this year by 11%.  A copy of the relevant correspondence is attached as Attachment A.



Council's 1992/93 Western Australian Fire Brigades Board levy is currently $600,598.  Should this increase by 11% Council's share will be $66,000.



Submitted for information.









J B TURKINGTON

City Treasurer



JBT:JW

10 December 1992
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	CITY OF WANNEROO REPORT NO:  G31231



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	30/151



SUBJECT:	AGED HOMES PROJECT (ITALIAN AUSTRALIAN WELFARE) INC



		



A request has been received from the Aged Homes Project (Italian Australian Welfare) Inc seeking financial assistance of $500,000 towards the construction of aged persons accommodation units at its Marangaroo site.



The organisation advises that Federal Government funding of $1,000,000 will be available in 1992/93 provided the project is commenced prior to the close of this financial year.  The organisation will be seeking substantial sponsorship and approaching the Lotteries Commission for assistance with this project.  A copy of its submission is attached as Attachment A.



As Councillors will be aware the 1992/93 Council Budget does not provide funds for this project.  Consequently, it would be improper to consider this project on an 'ad hoc' basis.  This project will be listed for consideration in the 1993/94 Draft Budget.



RECOMMENDATION



That Council advises the Aged Homes Project (Italian Australian Welfare) Inc that:�



(a)	its request for $500,000 to assist with the construction of aged persons accommodation units was not included in this year's budget, and therefore funding assistance could not be supported; and



(b)	its request will be placed on the Draft 1993/94 Budget for consideration.











J B TURKINGTON

City Treasurer



JBT:JW

10 December 1992
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	CITY OF WANNEROO REPORT NO:  G31232



TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	010�0�1



SUBJECT:	ORDERS FOR GOODS AND SERVICES � APPROVING/REQUISITIONING OFFICERS



		



The Local Government Accounting Directions, Clause 15 (2) requires the authorisation of specific officers to sign purchase orders.  Complementing this authority, an internal procedure exists whereby specific officers are assigned the duty of requisitioning goods and services.



The appointment of a Recreation Facilities Manager for the Craigie Leisure Centre will necessitate this officer requisitioning goods and services.



The City Recreation and Cultural Services Manager has requested that this officer's requisitioning limit be $2,000, in line with the management position at Council's other recreation facilities.



The City Recreation and Cultural Services Manager has also requested that all requisitioning officers currently listed for Wanneroo Water World be deleted.



RECOMMENDATION



That Council:�



(1)	includes the recently appointed Recreation Facilities Manager for Craigie Leisure Centre on the register of officers authorised to requisition goods and services, to a limit of $2,000;



(2)	deletes all requisitioning officers currently listed for Wanneroo Water World.













J B TURKINGTON

City Treasurer



KA:JW

10 December 1992
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	CITY  OF  WANNEROO  :  REPORT  NO:  G31233





TO:	TOWN CLERK



FROM:	CITY TREASURER



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	404�10



SUBJECT:	STAFF AND OUTSIDE WORKERS' OVERTIME � NOVEMBER 1992

	





The staff overtime return for the month of November 1992 is submitted for Council's information, together with details of the outside workers' overtime for the same period.



Details are shown on a Programme and Location basis and include comparative summaries showing monthly and cumulative totals for the same period last year � Attachment A refers.



In order to compare actual costs against budgeted expenditure, details of overtime included in the 1992/93 budget are also provided.



Areas where trends indicate that expenditure will exceed budget estimates have been forwarded to the relevant Department Head for action.



Submitted for information.









J B TURKINGTON

City Treasurer



LC:JW

10 December 1992
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	CITY OF WANNEROO REPORT NO:  G31234



TO:	TOWN CLERK



FROM:	DEPUTY TOWN CLERK



FOR MEETING OF:	FINANCE AND ADMINISTRATIVE RESOURCES COMMITTEE



MEETING DATE:	16 DECEMBER 1992



FILE REF:	703�3



SUBJECT:	COUNCILLOR DINNER � NORTHSIDE ABORIGINAL CORPORATION (EX G90517, EX G30703, EX G30837, EX G30905)



		



At the 20 May 1992 meeting of the Finance and Administrative Resources Committee, Councillor Waters requested Council consideration of her hosting a Council Luncheon for the Northside Aboriginal Corporation, with an invitation list of the members to be submitted to the Town Clerk.



At its meeting on 27 May 1992 Council resolved that consideration of Cr Waters hosting a Councillor Dinner for the Northside Aboriginal Corporation be deferred and referred back to the Finance and Administrative Resources Committee.



Cr Waters submitted a proposed guest list, totalling 38 guests, to the Finance and Administrative Resources Committee at its meeting on 15 July 1992.  That Committee recommended that Council invites the Northside Aboriginal Corporation to hold its September Committee meeting at the Joondalup Administration Centre and that Council hosts the luncheon on that day for the Committee members.  The Finance and Administrative Resources Committee also recommended that a report be submitted to Council on the history, sponsoring organisation, programmes and objectives and achievements of the Northside Aboriginal Corporation.



At Council's meeting on 22 July 1992, Cr Waters moved that the request for the luncheon be deferred and referred back to Finance and Administrative Resources Committee, and that the report requested by that Committee be prepared.  Council carried that motion and the information was subsequently sought from the Corporation to facilitate the preparation of the report.





To date, no information has been forthcoming from the Northside Aboriginal Corporation.



At the meeting of Finance and Administrative Resources Committee held on 19 August 1992, Cr Waters advised that it was her wish to host the function as a dinner.  The Committee subsequently recommended to Council that the request for a Councillor Dinner for the Northside Aboriginal Corporation be referred to the Mayor for consideration.  At its meeting on 26 August 1992, Council resolved  that the request be deferred and referred back to Finance and Administrative Resources Committee.

�

Accordingly the matter was referred to the September 1992 round of meetings where it was resolved that this item be again deferred, on this occasion for 3 months (Item G30905 refers).



Submitted for consideration.











A ROBSON

Deputy Town Clerk



PAH:CR

are92049
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