CITY OF WANNEROO





MINUTES OF SPECIAL COUNCIL MEETING HELD IN COUNCIL CHAMBER, ADMINISTRATION BUILDING, BOAS AVENUE, JOONDALUP ON WEDNESDAY, 18 MARCH  1997








ATTENDANCES AND APOLOGIES:





Councillors:	A V DAMMERS, JP, Mayor - Chairman	  Central Ward


	F D FREAME, Deputy Mayor	South-West Ward


	B A COOPER	Central Ward


	L A EWEN-CHAPPELL	Central Ward


	S P MAGYAR	Central Ward


	A W WIGHT	South Ward


	D K TIPPETT	South Ward


	G A MAJOR	South-West Ward


	M E LYNN, JP	South-West Ward


	V G HANCOCK	     South-West Ward








Chief Executive Officer:	L O DELAHAUNTY


Manager, Corporate Services	R E DYMOCK


City Planner:		O G DRESCHER


City Engineer:		R McNALLY


City Treasurer:		J B TURKINGTON


City Building Surveyor:	R FISCHER


City Environmental Health Manager:	M AUSTIN


Acting City Parks Manager:	D CLUNING


City Recreation and Cultural 


  Services Manager:	R BANHAM


Manager, Welfare Services:	P STUART


City Librarian:		N CLIFFORD


Executive Officer:	P HIGGS


Publicity Officer:		O DAVIDSON


Committee Clerk:	J AUSTIN





In Attendance





Dr Liz Pattison              -  Liz Pattison Pty Ltd, Corporate and Information Systems Planning.





Apologies for absence were tendered by Crs Healy, Duffy, Popham, Taylor and O’Grady.





There were 3 members of the public in attendance.





The Mayor declared the Meeting open at 1933 hrs.














PUBLIC QUESTION TIME





Ms Jill Brown  raised the following question:





Q1	In a document produced by Council the population and forecasted population figures were shown to the year 2001; however a further document distributed at the Youth meeting shows different population figures.  





A1	Response by Mayor:  Figures may vary according to when they were calculated. (Ms Brown stated she would supply copies of both documents for a response from the Chief Executive Officer.)





DECLARATIONS OF FINANCIAL INTEREST





Nil





SUSPENSION OF STANDING ORDERS





MOVED Cr  Cooper, SECONDED Cr Freame that Council suspends standing orders to permit a workshop to take place.	CARRIED





SC6-03/97           DRAFT STRATEGIC PLAN - [702-9]





The Chief Executive Officer advised that the purpose of this meeting was to introduce the draft Strategic Plan.  Commencing in October 1996, workshops  with Councillors and senior staff were held, following which time Dr Liz Pattison has worked with staff to produce action plans.  The draft document was then circulated to Councillors; some minor areas have been changed however the majority of comments received have been positive. The Chief Executive Officer believed an excellent document had been produced for the City.





The Chief Executive Officer stated the document meets the criteria of Section 5.56 of the Local Government Act 1995, which requires councils to undertake a minimum of 4 years forward planning under an activity plan.  Mr Delahaunty introduced  Dr Liz Pattison and outlined her many qualifications and work experience with  several government instrumentalities.





Dr Pattison then addressed Councillors and presented the following information in relation to advancing the draft Strategic Plan and the timetable for the development of the draft Management Plan and Principal Activities:





Objectives





To promote and communicate:	�- Strategic Direction;	�- How Change Will be Achieved;


To gain feedback from the community and other stakeholders (and respond to that feedback)


To link the Strategic Plan to the Council’s budget process;


To meet the requirements of the Local Government Act in relation to Principal Activities;











Approach





Two documents:               - The Management Plan


                                         - The Strategic Plan





1 	Community and Stakeholder Feedback on the Strategic Plan





Communicate the availability of the Plan


Circulate the document


Hold workshops


Invite Feedback





2 	Finalise and publish the Strategic Plan





3 	Prepare the Management Plan and Principal Activities:





Base Principal Activities on the Council’s Business Units


For each principal activity:


- identify objectives and performance indicators


- cost action plans


- develop the budget (Capital and Operating)


- Show income, expenditure and funding source





4 	Council endorses the draft Management Plan and Principal Activities





5 	Release the document for Community Feedback - 42 days





6 	Finalise and publish the Management Plan and Principal Activities, and the Budget





Community and Stakeholder Consultation 








Group 1�
Group 2


�
�
Residents and Ratepayer Associations�
Resident and Ratepayer Associations�
�
Regional Economic Development Group�
Wanneroo Youth Advisory Council�
�
Business Associations�
Junior Council�
�
Chambers of Commerce�
Senior Citizens Associations�
�
Owners and Traders Associations�
Aged Care Australia�
�
Local Members of Parliament�
Historical Society�
�
LandCorp�
Wanneroo Arts Council�
�
Universities and Colleges�
Recreation and Sporting Associations�
�
Other Government Agencies�
Coalition for Wanneroo’s Environment�
�
�
Multicultural Advisory Committee�
�
�
North Suburbs Migrant Resource Centre�
�
�
Freemen of the City and Citizen of the Year�
�
�
Representatives of Church Groups�
�









Timetable





Special Council Meeting for agreement on timetable 


     and release of draft document�
18 March�
�



Consultation:


     - circulation of draft


     - ‘open ended’ consultation sessions�



mid March to Mid April�
�



Review document in light of feedback and submit


    to Council for final adoption�



end April�
�



Submit for publication�



early May�
�



Official Launch�



end May to early June�
�






Councillors then raised the following comments:





Cr Cooper felt most of the work had already been undertaken by Councillors and staff in preparing the document to its current stage, and Council now required input from the community.  He believed it was a dynamic document which would  change as the years passed, and considered the Strategic Plan would be reliant on staff members to make it work.





Cr Major  liked the “unpolished” format of the draft Strategic Plan and felt this raw document  would attract more attention and encourage input.





Cr Freame stated she was cautious about the timing of the release of the draft Strategic Plan and wondered how the public would view the document in regards to any findings which may be made by  the Local Government Advisory Board over the next 10 days.  





Cr Dammers responded that at this stage the Local Government Advisory Board would only make recommendations to the Minister. Cr Dammers considered the draft Strategic Plan to be an important document and felt its release to the public would demonstrate that Council was doing everything in its power to involve ratepayers.  He also believed it important to involve more people in the workings of Council.





Cr Magyar  asked how many copies were to be produced and how such copies would be made available.  Cr Dammers  asked what type of promotion was planned.





Chief Executive Officer  responded that sufficient copies would be produced to cover requirements. The document will be launched in the Wanneroo Times, a  special release of NewsExtra is proposed in conjunction with the election and direct contact will be made with a number of focus groups who will be invited to workshops.











Cr Cooper  appreciated the comments of Cr Freame; however, many  statements had been made in the past that the City would be split but Council has had to carry on with its responsibilities regardless of what the Government is doing.  He believed the draft Strategic Plan should be endorsed and launched  as soon as possible.





Cr Dammers commented the document was  required to be launched to be in accordance with the Local Government Act 1995.





MOVED Cr  Cooper, SECONDED Cr Freame that standing orders be resumed.


	CARRIED





MOVED Cr  Cooper, SECONDED Cr Major  that Council endorses the draft Strategic Plan and approves it for distribution for public comment immediately, with suitable publicity being arranged.	CARRIED UNANIMOUSLY





Chief Executive Officer thanked Mr Paul Higgs, Executive Officer, for the excellent work he has undertaken in assisting to produce the draft Strategic Plan.





Cr Dammers referred to the many workshops which were carried out with Councillors and staff and felt a great effort had been made by all concerned.





There being no further business, the Mayor declared the Meeting closed at 2015 hrs, the following Councillors being present at that time:





COUNCILLORS:	DAMMERS


			FREAME


			COOPER


			EWEN-CHAPPELL


			MAGYAR


			WIGHT


			TIPPETT


			MAJOR


			LYNN


			HANCOCK
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