CITY OF JOONDALUP COMMENT ON THE CITY OF WANNEROO’S
DRAFT ECONOMIC DEVELOPMENT STRATEGY

The City of Wanneroo’s draft economic development strategy is welcomed by the City of
Joondalup. The North West Metropolitan region’s success as a desirable lifestyle location for
residents has not been accompanied by a commensurate growth in either business or employment
generation.

The City of Joondalup can see enormous opportunity for sustainable growth in the North West
metro region. The key to achieving this vision is to work in collaboration with regional
neighbours and the state government. The draft Economic Develop Strategy and associated
policies of the City of Wanneroo provide the basis for establishing sound economic leadership.

Through effective collaboration and partnership effort between the two cities and the state
government; an aligned economic development strategy could produce greater efficiencies and
benefit to the region. The City of Joondalup presents a submission that further encourages the
development of an aligned and regionally focused economic development strategy.

The City of Joondalup is also grateful for the opportunity to comment on the draft development
strategy and the following are submitted for the City of Wanneroo’s consideration. The City of
Joondalup’s comments will address each ACTION area as contained in the draft strategy:-

ACTIONS 4.2 INTERNAL MONITORING & SUPPORT: THE ECONOMIC
DEVELOPMENT PORTFOLIO

The City of Joondalup congratulates the City of Wanneroo on its strategic approach to ensuring
Economic development is driven from within the City. The formation of the Economic
Development Portfolio (EDP) is an important component of driving strategy to action and the
membership of this group should also be applauded given that key decision makers such as
Councillors are involved in this critical aspect of Local Government responsibility.

The City of Joondalup would welcome the opportunity to present to this group knowledge of
initiatives occurring across Joondalup and to identify synergies that could produce benefits
across the region.

ACTION 4.3 ENHANCING PUBLIC & PRIVATE PARTNERSHIPS

The City of Joondalup supports the principle of public private partnerships as key strategy for
achieving defined outcomes. The challenge of managing with ever decreasing resources is upon
all Local Governments while demand for infrastructure is ever increasing. In balancing the
competing forces, Local Government will only have success in the future through developing,
maintaining and enhancing public/private partnerships that evolve from within a business —
friendly environment.

The City of Joondalup would welcome the opportunity to work collaboratively with City of
Wanneroo so that the North West Metropolitan region could maximise its opportunities for public
private partnerships. The advantages of taking a regional strategic approach to Public Private
Partnerships may include a more attractive market for larger private investors. Furthermore it
could provide savings to Local Government by reducing duplication including time and costs
associated with brokering partnerships.

The City of Joondalup would welcome the opportunity to further discuss strategic regional
directions in relation to public private partnerships.



ACTION-4.4 INNOVATION & ENTREPENEURSHIP

Wanneroo’s acknowledgement of the City of Joondalup’s pursuit of its “Learning City” as a key
element of the region’s strengths (Actions 4.4) is welcomed. Joondalup’s Learning City project
includes:

1) The provision of executive support for the City of Joondalup’s ex-Officio membership of
the Joondalup Learning Precinct (JLP) Board, which meets every two months. The City of
Joondalup’s CEO leads that ex-Officio membership on the JLP and the Board’s 2002-03
Strategic Objectives, the CEO’s role on the board includes reporting on the City’s
initiatives that ‘contribute to the economic and social development of the Joondalup
region’.

2) Facilitating and supporting networks through which the City of Joondalup can manage and
coordinate a range of relationship with its broader lifelong-learning stakeholders in the
region, beyond the Joondalup Learning Precinct. These include the region’s schools, other
tertiary institutions, the WA Department of Education and Training, the ‘Job Network’,
employability assistance and adult community learning sectors based in Joondalup and the
North West Metropolitan region.

3) Facilitating the development of globally recognised thinking, teaching and learning
communities across Joondalup and the North West Metropolitan Region to enable capacity
building and partnerships through effective and accessible learning pathways. Developing
skills and knowledge levels of community is seen as important vehicles through which
sustainability and the City’s 2003-08 Strategic Plan can be achieved.

4) Facilitating the promotion and marketing of Joondalup’s identity, locally, nationally and
globally as a ‘Learning City and learning region. This component of the project also seeks
to promote Joondalup and its region as ‘a community that values and facilitates lifelong
learning’. The Learning City concept will enable Joondalup to be recognised as innovative,
unique and diverse.

5) Develop The City of Joondalup to be a learning organisation that models sustainability and
good management through its Employer of Choice Strategy.

The City of Joondalup recognises that the concept of a Learning City is only feasible in the
broader context of the growing North West Metropolitan region encompassing the Cities of
Joondalup and Wanneroo.

It is proposed that the two cities begin negotiations on how the City of Wanneroo’s final
Economic Development Strategy can be more systematically integrated into the City of
Joondalup’s Learning City project to ensure future benefits flowing from the Learning City
concept can be better delivered across the north-west metro region.

The City of Joondalup also concurs with City of Wanneroo’s aims of significantly improving the
North West Metropolitan Region’s employment self-sufficiency and self-containment. In
particular the City of Joondalup is fully supportive of the City of Wanneroo’s proposal to:

“Work with regional employers and local training and further eduction providers to develop
industry-specific job training and placement” (Actions 4.4.9).

Furthermore the City of Joondalup is most welcoming of the City of Wanneroo’s proposed plan to:



“Develop partnerships with other local governments, eg the City of Joondalup and Swan and
others to capitalise on the strengths of the region.” (Action 4.4.10)

It is suggested that an additional proposed action be added to the City of Wanneroo’s
Economic Development Strategy:

“Explore opportunities for regional research collaboration projects that leverages the region’s
research strengths and exploits opportunities at the regional level.”

ACTION 5.1 BROADBAND USE AND BENEFITS IN NORTH METROPOLITAN
PERTH

The City of Joondalup has been aware of the importance of broadband access for residents of the
region to access the knowledge economy as well as an essential infrastructure for the facilitation of
employment, small and home-based business development. Furthermore Joondalup is fully
supportive of the City of Wanneroo’s proposal to:

“Educate the community and business on broadband benefits and its issues through workshops
and forums.” (Action 5.1.15)

It is further suggested that a partnership be developed between the Cities of Joondalup and
Wanneroo together with research and teaching expertise in information technology at Edith
Cowan University to map, if possible, the broadband infrastructure in the North West
Metropolitan region. When completed the expertise and lessons from such a project could
be deployed to other local government authorities in Western Australia.

ACTION 5.2 PROMOTION COMMERCIAL AND INDUSTRIAL INVESTMENT
OPPORTUNITIES

The City of Joondalup also concurs with the priority of the City of Wanneroo to further facilitate
local employment growth and opportunities in its commercial and industrial precincts including
Wangara, Landsdale and Neerabup. The partnership between the two cities in promoting the
region as a location to do business has been developed in the successful joint cities booth during
the Western Australian 2003 Small Business Expo.

The City of Joondalup is fully supportive of another joint promotional effort with the City of
Wanneroo during the WA Business Opportunities Expo to be held in June 2004.

In the area of commercial and business development, the City has also been developing
partnerships with Edith Cowan University’s Small and Medium Enterprise Research Centre
(SMERC) on a range of collaborative research projects. It is suggested that both Cities
establish closer collaborations in partnership with ECU to:

e provide critical gap analysis that will identify practical solutions to small business needs;
and

e facilitate networking, including local business to business transactions and critical
training needs across the region.



The Federal Department of Immigration has recently endorsed a policy statement to attract
migration away from New South Wales to other regions throughout Australia. To this end they
have produced a promotional document and website that highlights the benefits of other regions.
Western Australia is under-represented in this initiative; with the Peel region and Albany region
being the two prominent users of the document and the website. The document is produced in two
languages being Chinese and English and widely distributed overseas by the Federal Government.
The Cities of Wanneroo, Stirling and Joondalup could share resources to produce joint marketing
content under the banner of the ‘Sunset Coast’ as a premier region to attract overseas business and
tourists.

The City of Joondalup would welcome support from City of Wanneroo to further evolve the
opportunity to attract more business migrants to invest and live in the North West
Metropolitan region.

ACTION 5.3 AGRICULTURAL HERITAGE AND LOCAL CONSUMPTION OF
REGIONAL PRODUCE

The City of Joondalup recognises the value of the region’s agricultural heritage as well as its
current contribution to the supply of Metropolitan Perth’s consumption of horticulture produce. In
particular, the City of Joondalup is supportive of Wanneroo’s proposal to:

“Promote the natural advantage of Wanneroo as an Agricultural Cluster.” (Actions 5.3.26)

It is suggested that the Cities of Wanneroo and Joondalup cooperate to ensure that more of
region horticulture produced are consumed by North West Metropolitan residents, such as
an extension of the current Wanneroo farmers’ market in the Joondalup City centre.

ACTION 5.4 HOME-BASED BUSINESS

The City of Joondalup also recognises the value of home-based businesses in contributing to
increased employment self-sustainability in the region. Joondalup is also fully supportive of the
City of Wanneroo’s proposed actions to:

Assist with the appropriate social and economic infrastructure, including telecommunications
connections (broadband). (Action 5.4.29)

Facilitate mentoring, information and training and networking opportunities. (Action 5.4.31)

Provide opportunities for collaboration, distribution and exhibition of products and services, eg
Small Business Expo or Small Business Awards. (Action 5.4.32)

Provide links to existing support networks such as business associations and the Small Business
Development Corporation. (Action 5.4.33)

To date, the two cities have informally collaborated in the support of home based businesses in the
region. The City of Joondalup has been a financial contributor to the Small and Medium
Enterprise Research Centre (SMERC), Edith Cowan University in its investigation into the needs
of Home Based Business (HBB) operators in the region with the following objectives:

e To identify the needs of HBB operators.

e To facilitate peer mentoring networks.

e To develop business growth plans.



e To support and encourage innovation, creativity and entrepreneurship for HBB operators.

The study, which is still continuing, involves an action research methodology driven by the needs
of the participants in each group. Two groups of approximately 12 participants from the City of
Joondalup are involved in six sessions of two hours duration that span 9 months. There will be
two networking sessions where participants from all groups will be included. At the end of each
session and at the end of the program, participants will be provided with a means to evaluate their
participation in terms of meeting their business needs and also be able to determine if participation
in the program provides ongoing opportunities for their business growth and sustainment.

The City of Joondalup is keen to further intensify the above partnership with ECU and City
of Wanneroo as key partners in the project.

ACTION 5.5 TOURISM DEVELOPMENT

The City of Joondalup also concurs with the City of Wanneroo’s view that Local Government can
lead the way by elevating the economic importance of tourism and adding to the quality of the
tourism product and message. The City of Joondalup also welcomes the City of Wanneroo’s
acknowledgement that the Sunset Coast Tourism Association (SCTA) is the key organisation that
promotes tourism in both the City of Wanneroo and the coast stretching from City Beach in the
south and Yanchep/Two Rocks in the north.

The Western Australian Tourism Commission has also, in the last year, significantly restructured
the marketing of Western Australian tourism destinations with the Perth and surrounding “Orange
Zone”. Since the announcement of the restructure in late 2002, City of Joondalup has worked very
closely with the Executive Committee of the SCTA to ensure its prominent representation on the
new zone. This effort has borne fruit with the SCTA President now representing the Sunset Coast
Tourism Precinct (comprising Cambridge, Claremont, Cottesloe, Joondalup, Mosman Park,
Stirling, Wanneroo, Gingin) on the interim Management Committee.

The Federal Government of Australia through its recently released “White Paper” further
strengthens the support from the national level toward tourism growth. The White Paper offers the
potential for securing significant funding to promotional and other activities but also emphasises
the need for a regional approach to tourism.

In the light of potential for significant additional resources being made available by the Federal
Government together with the WA Tourism Commission commitment to the marketing of the
Metropolitan Perth and regional areas, it may transpire that City of Wanneroo’s approach, in
establishing the Wanneroo Tourism Committee in isolation of a regional approach, may have the
potential to dilute the efforts so far being made to maximise the gains for the Sunset Coast Precinct
through the SCTA. The City of Wanneroo’s proposal, in the above context, to “Develop a
Wanneroo Brand and identity. (Action 5.5.35)” may be at odds with its other proposals to:

Collaborate with the Sunset Coast Tourism Association (SCTA), the North Wanneroo Rural Focus
Group and the West Australian Tourism Commission to achieve complimentary growth in the
region. (Action 5.5.36)

The Sunset Coast Tourism Association and its Management Committee is disproportionately
represented by tourism businesses that are located in either Wanneroo or Joondalup. The
City of Joondalup suggests that it would be more effective for both cities to collaborate in the
promotion of its tourism destinations under the “Sunset Coast” banner.



Currently, the City of Joondalup has embarked on the development of its own tourism strategy
with the following objectives:

e To develop the future direction for sustainable tourism in the City of Joondalup and its
associated region.

e To maximize the effective use of tourism marketing and development resources through their
better coordination and linkage to target markets.

e To increase the value of tourism in terms of visitor numbers, expenditure, infrastructure
investment and growth in employment.

e To protect and enhance the City’s natural and cultural heritage.

e To maintain the resource base of the region’s tourism product by increasing the capacity to
generate wealth in a way that is linked to long-term investment in environmental and
associated infrastructure.

e To maximize quality employment opportunities, in an expanding tourism industry for existing
and new residents.

e To provide a blueprint for the development of maximizing sustainable tourism in the City of
Joondalup into the future, with consideration of:

- Community expectations

- What the City of Joondalup and its region can offer
- Global and national and state trends

- Protection of the City’s natural and cultural heritage
- Funding opportunities

The City of Joondalup has also appointed specialist tourism consultants who have been given the
following scope for the development of the Tourism Development Plan:

“The Tourism Development Plan (TDP) will identify ways in which the City can create an
effective, efficient and sustainable tourism industry with an ecotourism focus.

The TDP will include the review of relevant reports and documents from other organisations to
ensure integration between Commonwealth, State and Local Government activities in program
delivery in the City of Joondalup, lead the community through a strategic planning process,
identify benchmarks and partnerships for best practice sustainable tourism, develop key
performance indicators, and produce an implementation plan detailing short term, medium term
and long term actions.”

It is also recommended that the City of Wanneroo’s Tourism Committee meet with relevant
staff, consultants and representatives from the City of Joondalup to ensure that there is a
measure of complementarity between the two Cities’ tourism development plans.



In progressing its TDP the City of Joondalup has formed a Tourism Advisory Group. The group’s
Terms of Reference will be to provide advice to the City’s consultants in the development of the
TDP to ensure complementarity occurs across the region. The City of Wanneroo has been invited
to participate in this group and we would like to thank the City of Wanneroo for agreeing to
provide a representative to the group. Other members who have agreed to participate in this group
will include:

e The City of Stirling

e The Western Australian Tourism Commission

e Edith Cowan University — School of Hospitality and Tourism
e The Sunset Coast Tourism Association

e Tourist operator - AQWA — Hillarys

e Joondalup Business Association

The City of Joondalup will also seek advice and support from the region’s Indigenous people in
order to be inclusive and to ensure the authentic promotion of the rich indigenous cultural heritage
of this region known as ‘the Moora Country’.

It is recommended that the City of Wanneroo and the City of Joondalup explore the
feasibility of combining efforts in the pursuit of regional tourism development.

The cultural and other social activities of local government are such that these are tourism
attraction events in their own right that can be further promoted via a coordinated effort through
the Sunset Coast Precinct and the Perth Region Tourism Zone Association.

It is also suggested that the Cities of Wanneroo, Joondalup and Stirling establish a more
formalised forum for cultural events planning to:

e Minimise the potential of events clashing and dissipate the potential audience of regional
residents to these events;

e More effectively promote these activities through the Sunset Coast Tourism Association
and Perth Region Tourism Zone; and

e Pool resources to provide more year round events and other activities, particularly
during winter.

e Support the further growth of Twin Cities FM radio as a local tourism information
provider.
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MOVED Cr Baker, SECONDED Cr Kenworthy that Council AUTHORISES the
renewal of the Chubb Protective Services’ contract for provision of Security and Patrol
Services (Contract 018-00/01) on a month by month basis, pending the outcome of
calling of tenders and implementation of the service.

Discussion ensued.

The Motion was Put and CARRIED
MOVED Cr Baker SECONDED Cr Patterson that Council AUTHORISES that a
tender be called for the provision of Security Patrol Services for the City of Joondalup
and that the ‘in-house’ team be invited to apply.

Discussion ensued.

The Motion was Put and CARRIED

MOVED Cr Kimber SECONDED Cr Baker that Council AUTHORISES the tender
process based on the status quo of the current format of Security Patrol Services.

The Motion was Put and CARRIED
Appendix 15 refers

Tor access this attachment on electronic document, click here:  Attach15ag120601.pdf

Cr O'Brien declared an financial interest in ltem CJ175-06/01 — Creating the Learning,
Online and Living City of the Future — An Economic Development Strategy for the City of
Joondalup as his son has a commercial interest in the IT industry.

Cr O 'Brien left the Chamber, the time being 2026 hrs.

CJ175-06/01 CREATING THE LEARNING, ONLINE AND LIVING
CITY OF THE FUTURE - AN ECONOMIC
DEVELOPMENT STRATEGY FOR THE CITY OF
JOONDALUP (2001-2005) — [43458]

WARD - All

CIona0s_BRF.DOC:ITEM 10

SUMMARY

Joondalup’s current business profile and local employment generation rests on the two pillars
of construction and retail. Finance, sales and clerical services are also key 'exports’ (outside

of Joondalup) sustaining employment among the City's dormitory workforce,

The City’s construction-related local employment base is experiencing a longer-term
structural decline while also feeling the shorter-term effect of a more generalised downturn in
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the housing industry. It is also unlikely that the local retail industry, the region’s largest

employer, will be able to take up the rising unemployment ‘slack’ that is also being
experienced.

A short-to-medium term need to diversify the skill base of Joondalup’s workforce is
combined with the medium-to-longer term issues centred on the ageing of Joondalup's
population. Accordingly, the economic development strategy outlined in the paper seeks to
activate key elements of the City of Joondalup's Strategic Plan (2001-2005) inlorder to:

e Accelerate the development of Joondalup as a Leaming City so as to enhance and
diversify the knowledge and value-added skill base among Joondalup’s ¢urrent students
and school leavers aged between 15 and 19 years of age, and to expand the career and
lifestyle choices of those aged between 40 and 54.

» Facilitate flow-on, knowledge-based, local and regional employment through the
establishment of Joondalup as an onLine City with the specific aim of maximizing
business and resident access to a diverse range of competitively priced connection to high-
speed, broad band, digital networks.

e Assist with the development of Joondalup as a Living City with a focus on flow-on
localized employment, that capitalizes on the Leaming and onLine City strategics into
industries including health, tourism, hospitality, leisure, recreation and personal services,

This economic development strategy will also capitalise on the counter-traffic surplus
capacities that characterise the region’s freeway and rail transport system and seeks to create a
self-sustained regional ‘employment soak’ centred on Joondalup being cross-promoted and
developed in synergy as a Leaming, an onLine and Living City.

BACKGROUND
1 Joondalup’s Existing Business & Workforce Profile

The North Metropolitan Region’s ‘construction front’ remains a key pillar of the local
Joondalup business profile. In 1998, construction represented 18 percent of Joondalup’s
business registrations compared to 10 percent for metropolitan Perth. The important role
played by this cluster of activities to Joondalup’s local economy is further highlighted by
property related business services representing another 24 percent of Joondalup’s registered
businesses (in comparison to 23 percent for metropolitan Perth).
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1 Registered Business by Industry (1 998)
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The significance of the construction to the local business profile is also reflected in the over-
representation of skilled vocational qualifications within the Joondalup workforce. Skilled
vocational qualifications account for 30 percent of formal qualifications recorded while the
corresponding number for Metropolitan Perth is 26 percent. Again, this characteristic profile
reinforces the significance of construction (and office administrative) occupational base of

Joondalup’s resident population.

2 Workforce Distribution by Qualification
(1996)
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The significance of building and construction to Joondalup's local economy is also reflected

in the sectoral distribution of its resident workforce.

While construction accounts for 7

percent of Metropolitan Perth’s workforce, the corresponding proportion is 8.5 percent for
Joondalup. Retail trade is, however, the largest local employer of accounting for 16 percent

of Joondalup’s resident workforce in contrast to the 14 percent for Metropolitan Perth.
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3 Workforce Distribution by Industry
(1996)
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The significant representation of the finance and insurance industry as an employer of
Joondalup’s workforce, relative to that of Metropolitan Perth, is also reflected in this
workforce's occupational profile. While intermediate production/sales services highlight the
importance of Joondalup’s retail industry, the significant representation of elementary clerical
services 1s also characteristic of the City’s ‘export” of such services from its dormitory
population base to the Perth CBD.

4 Workforce Distribution by Occupation
(1996)
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When examining the largest employer of the Joondalup workforce, it is clear that retail is a
key employer of those aged between 15 to 19 within the City. Among those employed in
retail, 30 percent are aged between 15 and 19 in comparison to 25 percent for Metropolitan
Perth. This profile also points to a relatively higher concentration of outlets being operated by
the larger supermarket, hardware, department store and fast-food chains that combine the
employment of young casual workers of both gender, on the one hand, with older supervisory
(female) workers and (male) managers, on the other.
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5 Distribution of Retail Industry Workforce
by Age (1996)
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Clearly, the development of Joondalup has been led by the twin pillars of construction and
retail as drivers of local employment while clerical and sales related occupations outside of
Joondalup — particularly in or near the Perth CBD - have also been significant employers of
Joondalup residents. This pattern of ‘employment export” also corresponds with the North
West Metropolitan sub-region’s low (29 percent) level of employment self-sufficiency.

6 Employment Self Sufficiency in
Metropolitan Perth (1996)
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While the retail industry will continue to expand to service the still rapidly growing north and
north-east metropolitan region of Perth, retail itself will not be sufficient to reduce Joondalup
(and the North West metropolitan) low level of employment self-sufficiency. As can be seen
from Chart 5, the casualised nature of retail jobs provide constricted pathways for continued
employment once workers progress beyond 19 years of age. This employment slow-down
will be compounded by Joondalup’s stabilising population, as well as the consequent
movement of the ‘construction front” to Joondalup’s north and east.
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7 Stirling, Wanneroo, Swan & Joondalup
Population Growth
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The stabilisation in Joondalup’s population growth combined with the age tm_., of its resident
population relative to the rest of Metropolitan Perth, is another issue that requires addressing,
From 2011 Joondalup’s resident population dependency ratio (that proportion of the
population aged 14 years and younger combined with those aged 65 years and older) is
expected to exceed that of Metropolitan Perth as a whole.

8 Population Dependency Ratio by
Selected Local Government Authorities
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Apart from increasing residential densities to accommodate greater rate of population growth,
one strategy to retard the economic impact of an ageing population is to increase its ratio of
knowledge-based workers. Knowledge-based (and some service-industry) workers are more
likely to have the capacity to extend their working life beyond the current retirement age of
65.

Before outlining the strategies to facilitate the development of a more diversified knowledge-
based workforce beyond the current pillars of construction, retail and administrative/clerical
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occupations, the next chapter will examine the more immediate outlook facing Joondalup's
working population.

1 Regional Structural Economic & Employment Outlook

In addition to the movement of the *construction front away to its north and east, a broader
context for the City of Joondalup is the significant downturn experienced in the Western
Australian economy. At the broadest level, this includes a recent downturn in the local,
interstate and international investments that have underpinned Western Australia’s mineral,
oil and gas boom over the last decade.

9 Key Indicators from December Quarter
1999 to December Quarter 2000
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More specifically, in the residential housing industry, Western Australia experienced a
significant percentage downturn for building approvals and commencements compared to the
remainder of Australia, particularly for building approvals. This condition in the industry has
been exacerbated by the pre-GST building boom, and subsequent post-GST building ‘bust’,
the consequences of which are still being felt across Australia.
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10 Dwelling Industry Indicators in the

Year to January 2001
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The current downturn is also directly felt within the City of Joondalup. For example, the
number of building applications decreased by 29 percent in the three-quarters to March 2001
in comparison to the three-quarters to March 2000. With the movement of the ‘construction
front’ to Joondalup’s north and east (as well as retro-fitting and residential infilling in the City
of Stirling to the south) Joondalup's construction-related industries are also likely to
experience a structural decline as generators of local employment.

11 Joondalup Building Applications
September Qtr 1999-March Qtr 2001
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A cyclical and structural downtumn in the City's construction industry has also resulted in a
noticeable increase in the level of Joondalup’s rate of unemployment relative to that of
Metropolitan Perth. Again, it would be unrealistic to expect the retail sector to take up the
unemployment ‘slack” given both construction and retail industries are themselves vulnerable
to broader economic swings elsewhere in the general economy.
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12 Unemployment Rate for December 0145
Quarters 1997 to 2000
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In the short to medium term, the economic downturn will directly impact the two significant
age cohorts that comprise the current Joondalup resident population. The first include those
students and school leavers currently aged between 15 and 19 years of age, for whom the
retail sector 15 a key pathway into the workforce. The second group encompasses those
currently aged between 40 and 55, vulnerable to structural unemployment, and who may be
secking to expand their career, life skills or lifestyle choices.

13 Population Distribution by Age Cohort
as at 2001
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In addition to reversing the north west metropolitan region’s low level of self sufficiency, a
strategy lo generate employment centred on the Joondalup CBD also secks to utilise the
‘counter traffic’ surplus capacity that is a chronic feature of the North Metropolitan's rail and
freeway transport infrastructure.




CITY OF JOONDALLP — MINUTES OF MEETING OF COUNCIL - 12.06.2001 70

14 Weekday Freeway Traffic Flow by
Time/Direction (1998)
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The creation of a knowledge-intensive and services-based ‘employment soak’ in the
Joondalup Strategic Regional Centre is also designed to take advantage of a new range of new
information technologies that will make possible the establishment of post-industrial
‘recombinant’ workplaces.  These are workplaces that are both geographically and
technologically re-constituted to take advantage of given technologies and access to skilled
workers.

15 Weekday Train Passenger Flow by
Time/Direction (1998
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In addition to the expansion and consolidation of globalized networks of production, new
digital technologies will also have local and regional effects. One consequence will be
geographical re-organisation of corporate offices, call centres or professiondl works places
across urban areas such as Metropolitan Perth to maximise access to cost-effective high-

01lat
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bandwidth communications infrastructure, the availability of a skilled (and re-skillable)
workforce which in tumn is attracted to a location’s physical or social uniqueness.
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This trend, including the possibilities for ‘recombinant’ Government departments affords
opportunities for the City of Joondalup to re-assert its role and rationale as a Strategic
Regional Centre within a digital global economy. The existing and likely medium term
rollout of Perth’s fibre optic backbone (with Joondalup as the *end of the line™) also cements
Joondalup’s position as an onLine gateway to the rest of northern outer metropolitan Perth.

DETAIL
3 A Practical Vision for Joondalup’s Development as a Learning, onLine and Living
City (2001-05)

This economic development strategy being pursued is a subset of the broader City of
Joondalup Strategic Plan (2001-2005) which was endorsed by Council on 24 April 2001
under the Strategy for Economic Vitality. Elements of this Strategy include the commitment
to:

“3.1  Establish alliances with key stakeholders to identify opportunities to encourage
and promote economic growth;

32 Work with specific industry sectors, such as health, education, technology,
retail services, tourism and recreation, to progress economic development;

3.3 Develop and implement the concept of Joondalup as a Learning City as a
means of integrating the economic, social and cultural development of the
Cig. "

15

1



CITY OF JOONDALUP - MINUTES OF MEETING OF COUNCIL - 12.06.2001 72

Within the timeframe defined by the Strategic Plan (2001-2003), this Economic Development
Strategy seeks to:

. Accelerate the development of a Learning City to enhance and diversify the
knowledge and value-added skill base among Joondalup’s current students and
school leavers aged between 15 and 19 years of age, and to expand the career
and lifestyle choices of those aged between 40 and 54.

. Facilitate flow-on knowledge-based local and regional employment through
the establishment of an onLine City with the specific aim of maximising
business and resident access to a diverse range of competitively priced
connection to high-speed, broad band, digital networks.

. Assist with the development of Joondalup as a Living City with a focus on
flow-on localized employment, capitalizing on the Learning and onLine City
strategies into industries including health, tourism, hospitality, leisure,
recreation, personal, community services, environment and waste management.

3.1 Joondalup as a Learning City

The Learning City will target the two significant demographic cohorts within Joondalup's
resident population (see Chart 13) facing short term rising unemployment and a longer-term
structural decline in the City’s construction industry base. It also seeks to consolidate the
relocation of Edith Cowan University's main campus to Joondalup as well as capitalize on
Joondalup's education precinct, with the opening of the WA Police Academy in 2002,

A Learning City Working Group has already been established with representation from
education stakeholders, local business and community groups. Proposals for consideration as
key enablers underpinning Joondalup as a Learning City include:

. A Learning City Intemmet Portal to promote and bring together Joondalup's
learning stakeholders as well as showcase developments in onLine learning, It
is further intended that the Leaming City portal will be an ‘anchor tenant’ on
the North Metropolitan (www.2cities.com) regional portal, a joint development
involving the Cities of Joondalup and Wanneroo, their respective business
associations and Edith Cowan University. _

. A Lifelong Leamning Centre comprising a physical space within the CBD that
will provide multiple functionality of:

. Promoting lifelong leamming and other offerings from Learning City
stakeholders to Joondalup residents;

. Providing leamning space for adult education and small group seminars:

. Show casing and providing demonstrations for online learning and related
technologies.

. Employment of a Learning City Co-ordinator to manage the Lifelong Leaming

Centre and co-ordinate its use and maintenance among Joondalup's various
community-based leaming associations.

. Networking affiliation by Joondalup to an emerging national and global
network of leamning cities and towns. This includes the Learning Towns
network in Victoria, the Leaming Towns and Cities network in the United
Kingdom and the European Union.

0152
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A “Leamning Council” and *learn locally’ policy where staff training by the City 01935

of Joondalup administration include Leamning City stakeholders as the *first
port of call’. '

The establishment of Business Networking Groups designed to link graduate
skills with local business experience and requirements in priority sectors
encompassing, information and communication technologies, health, tourism,
hospitality, leisure, recreation, personal and community Services, environment
and waste management.

Examine ways in which a network of Lifelong Learning Centres may be
developed as key components of neighbourhood centres putside of the
Joondalup CBD.

3.2.  Joondalup as an onLine City

In addition to facilitating employment opportunities demanded by Learning City graduates,
the development of Joondalup as an onLine City seeks to capitalise on the existing surplus
capacities of available high bandwidth telecommunication infrastructures. Focussing on the
high-bandwidth fibre-optic cabling already laid, this strategy will seck to establish a ‘digital
corridor® within the existing commercial zone along Joondalup Drive. Proposed mechanisms
to be examined to underpin Joondalup as an onLine City include:

A ‘digital cornidor; planning zone and ‘smart building’ code that will have the
effect of publicising to land and building owners, or developers, the
advantages of ‘pre-wiring” and connecting to nearby high-bandwidth
communication infrastructure.

Working with key telecommunications carriers, and consulting with
Joondalup's key education and medical users of high bandwidth networking, to
develop optimal means of lowering the cost of access and connectivity by
small business and residents.

Utilising the City of Joondalup Administration’s own future connection as a
leverage to reticulate high bandwidth connectivity throughout the CBD using
ducting already laid by Landcorp.

Examine ways in which businesses and residents outside of the Joondalup
CBD may benefit from high-bandwidth connectivity.

Working with the Department of Commerce and Trade to establish a
demonstration project for a ‘recombinant workplace® to be trialled for the WA
public service.

Utilizing Joondalup CBD's high bandwidth access as a key geographical hub
to demonstrate online business and community networking for the North
Metropolitan www.2cities.com regional portal.

The linking of the Business Networking Groups established as part of the
Learning City project to examine synergies to be created through the onLine
City for prionity sectors encompassing. health, tourism, hospitality, leisure,
recreation, personal and community services, environment and waste
management.

Examining the feasibility of strategic neighbourhood centres of onLine
excellence outside of the Joondalup CBD incorporated within the City’s
Precinct Planning exercise.
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3.3 Joondalup as a Living City

Apart from maximizing the services-based employment potential of the skills generated from
the Learning and connectivity created by the onLine City, Joondalup as a ‘Living City" is also
consistent with the vision of the Strategic Plan (2001-2003) seeking to:

“Develop a unique City Centre which is:

- A vibrant, living place, filled with people day and night, with employment,
entertainment, shopping, restaurants, arts, culture and university life

- A high technology business environment, taking advantage of leading-edge
opportunities to stimulate economic growth

= A viable altemative to CBD Perth.”

Underpinning the development of the Living City will be the adoption of relevant parts of the
WA Government’s Project Mainstreet in the Joondalup CBD (bordered by Boas Ave,
McLarty Avenue, Shenton Way and Lakeside Drive) as an already established ‘tool-kit’ to
engage local business stakeholders to jointly fund and employ a Promotions Manager to:

. Develop a marketing identity for the area, including online and direct customer
promotion for local entertainment, recreational and retail dollars that currently
‘leak’ to other parts of Metropolitan Perth;

. Co-ordinate with City of Joondalup’s scheduled events and festivals to
maximise stakeholders’ capture of event participants and to further develop
customer loyalty: _

. Co-ordinate a program of small business development training for stakeholders
through the Joondalup Business Enterprise Centre (BEC); '
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. Develop a business plan to fund the Promotions Manager and marketing
program on an on-going basis beyond the first year of (Federal Government
and City of Joondalup) seed funding; '

. Utilise the on-going networking support and resources afforded by the
Department of Commerce and Trade’s Mainstreet Project training progrant;
and

. Where appropriate provide stakeholder input into a proposed plan for

streetscape design and improvement focussed on the area's Central Walk.

If successful, it is envisaged that the CBD commercial promotions project will be utilised as
both a demonstration and networked resource to be deployed, where appropriate, for the
development of neighbourhood centres outside of the Joondalup CBD as part of the
Neighbourhood Precinct project.

It is anticipated that the success of the CBD Promotions Manager project will be the key
leverage for the Living City to attract the development of a major department store and
specialist boutiques to complement the Lakeside shopping centre, and the Central Walk
entertainment’/hospitality precinct.

Finally it is envisaged that the proposed Performing Arts Complex in the Joondalup CBD
would be a key component of the Living City. Cultural industries will increasingly become
important economic and employment generators for Joondalup as the “City of the Future”,

COMMENT

The information contained in this report will provide the basis for the City’s promotion,
development and economic opportunities in the City of Joondalup. The information will be
made available on the web site and by publishing brochures/leaflets, and in promotional
articles in the City’s publications.

MOVED Cr Kadak. SECONDED Cr Mackintosh that Council ENDORSES the
economic development strategies for promoting Joondalup as a Learning, On-Line and
Living City.

The Motion was Put and CARRIED

Cr O 'Brien entered the Chamber, the time being 2027 hrs.

0195
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Mayor’s Message

It is with pleasure that I present the Cty of Wanneroo’s first economic development
strategy . This four year plan outlines the key goals and future direction of the City’s
developing economy and is the first step of a broader 20 year process of achieving

sustainable develop ment in the north west region of Perth.

As one of the fastest growing local government areas in Australia, the City of
Wanneroo is set to become a leading example of sustainable development. I am proud
to be involved in this process and see many cpportunities and great potential for the

future of Wanneroo and the re gion.

The realm of economic development penetrates and affects most activities within the
City of Wanneroo, and it will integrate with the City’s Smart Growth vision as it
relates to local employ ment generation and investment attraction. Smart Growth seeks
to provide a greater understanding and coordination of the economic, environmental,
social and cultural factors affecting the growth & development of Wanneroo. This

will ultimately affect the quality of life of the citizens in the region.

Primary goals of the Economic Development Strategy relate to attracting investment
to the Wanneroo region and generating emp loy ment opportunities within the City’s
growing commercial and industrial areas as well as capitalising upon existingindustry
clusters. The strategy extends economic development within a regonal context where
there is an interdependence of people, resources, institutions and business in the
northern region. The aim is to bring economic prosperity to suburbs cumently
experiencing high unemploy ment rates, creating better local job opportunities and

subsequently increasing household earnin gs.

Economic development within the City of Wanneroo over the coming years will play
an important role in shaping how the City will grow. I believe that the Economic
Development Strategy will establish a solid foundation to build upon and is a step in
the right direction to a achievinga sustainable future for the northern regon of Perth.
This is an exciting stage in the City of Wanneroo’s development and I look forward to

seein gthe City evolve and prosper as we continue to grow.



1. Introduction

The City has recently prepared a Strategic Plan to identify those matters requiring
priority attention, and also establish the goals and strategies that will form the basis of
the City’s activities between 2002-2005. Similarly the prep aration of Directorate and
Business Unit Plans by each Directorate and Business Unit is intended to ensure that
the Strategic Plan is implemented. The Strategic Plan has identified 5 Key Success
Factors to enable the City to measure its longterm success and ensure its continual

improvement. The Key Success Factors are:

. Environment

. Community

] Economic Manage ment

. Development, and

° Organisational M anage ment

The City of Wanneroo is facing one of the toughest periods of its economic history.
There is consensus that the rapid urbanisation of the northern corridor cannot rely on
the planning principles that formed the frontier north of Perth. Wanneroo is faced with
having to work hard to come up with timely solutions that incorporate adequate
provision for local employ ment opportunities and investment attraction. The City’s
primary economic goal is to decrease the amount of people having to travel out of the
region to access suitable employment opportunities. This is intended to be achieved

through the imp lementation of an Economic Dev elop ment Strategy .

The Economic Development Strategy for the City of Wanneroo is designed to build
upon the project initiatives already in place and being pursued by the City and

introduce new initiatives in line with the Strategc Plan.

The promotion of Wanneroo as an investment and emp loy ment destination can only
occur if it is understood that every body can contribute to growing the economic base

of the region throu gh their actions.
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Key Generic Actions:

1. Redressing the balance so that Wanneroo has desirable centres of employment.
Employment cpportunities have to be across the range from the very big to the
very smallest business unit. Wanneroo has to provide range of desirable areas in

which to live, invest and work.

2. Investing for the future — increased collaboration with the State government

and other key stakeholders is needed to map the strategic activities for the
northwest metropolitan economic region. Wanneroo will emerge as a major
service hub responsible for the economic vitality and wellbeing of the region.
The economic outputs will need to be significant in order to enhance the

northern economies commencin g at Beach Road in the south and extendin g into
Gingin in the north. Alignment of both public & private expenditure will only

occur if theregon is considered to be regionally significant.

3.  Generating wealth through jobs to create a new economic base, which
integrates the community into the wider regional economy. A regionally
significant area has to produce enough economic activity so that it becomes a
place where businesses have to locate. Matching local skill sets to local

opportunities is key.

4. Basic Infrastructure has to be in place to allow businesses to prosper and
grow. The minimum preconditions of transport access, telecommunications and
water need to be strategically worked out before major development occurs.

Retrofittingis unacceptable and destructive.



2. Executive Summary

It is acknowledged that economic development is only one part of the complex
strategic network of the City. Interwoven within the fabric of Wanneroo is the
importance of environmental challenges and community needs. These can manifest
themselves in open space allocations, adequate green amenity, parking and other
infrastructure requirements and access to facilities. The challenge for all areas of
council is for all elements to be complimentary to one another while delivering the

best results for the community ; current and future.

Regional Economic Development as a connector of people, ideas
and resources. The integration of these makes solutions more
possble.

What is contained within this economic development strategy is the collection of
consultative work with business and government stakeholders through workshops,
forums, seminars, interviews, questionnaires and written evaluations of the pressures

of growth, develop ment and possible solutions.

A feature of this strategy is the presentation of data gathered over the past 12 months
(examined in section 4.1) that includes open consultation with other organisations and
local businesses, including the Perth Area Consultative Committee, land developers,
the taxation department, business associations, the Small Business Development
Corporation. The data gathering exercise involved a sample of over 50 stakeholders,

most of which were small to medium enterprises, who are considered the backbone of

the local economy.

The strategy acknowled ges the job creation successes of the previous four years and
the lessons learned through having economic development ‘in-house’. It recognises
additional challenges and opportunities including the need to increase average

incomes, raise levels of learnin gand manage p opulation pressures.



Key geographically significant areas of focus for the City are:

. The Wanneroo Central town site —a key cataly st for commercial develop ment

. Wangara and Landsdale Industrial Estates — maximising op portunities within
these expanding develop ments

. Neerabup — ensuring the potential of this developable land area of 5000 hectares
and the creation of adequ ate emp loy ment opportunities

. Yanchep/Two Rocks — which is targeting 1000 new emp loy ment opportunities
over the life of this plan, and 50,000 by 2025

. The population intensive southern areas of Alexander Heights, Girawheen and
M arangaroo — which currently have strong small business representation

The City of Wanneroo is prioritising projects and resource allocation for the greatest
return on investment whilst also laying the foundations for a sustainable economic
future. Certain themes, however, such as business support and assistance, tourism
development, internal investment promotion, employment generation and skill

enhancement for the local workforce are a key focus.

Business support will indude an emphasis on:

. Development of existing small to medium enterprises and fostering a culture of
entrepreneurship and self-determination (including Home-Based Businesses)

. Expandin g the business relocation services to srategically place business and
agencies

. Add support to the strenghening of key business support options such as the
Small Business Development Corporation (SBDC), the Wanneroo Business
Association, the Suncity Business and Technology Association and the Business
Enterprise Centre (BEC) network.

Redressing the Balance

The South & Alexander wards (including the suburbs of Girrawheen, Koondoola,

Alexander Heights & Marangaroo) contribute a large proportion of the Wanneroo

workforce. Paradoxically, these areas have some of the highest unemp loy ment rates
within the City and within Perth metropolitan. The Cty will provide solutions in two

ways.



The City will endeavour to build demand to suit the skill sets of the local

workforce. By accessing appropriate funding to establish and continue

employment gen

participants

eration projects

Partner with groups and organisations that can re-skill and up-skill the willing

Encourage employment agencies to provide op portunities such as training and

mentoring. They are also encouraged to set up satellite services in Wanneroo or
relocate their headquarters.
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Figure 1: The two core furctiors

of Economic Devdopment

Engage
location/Indus try

mar leti ng

Business Develop ment (Workforce D emand)

Targeted indus try
analysis (Audif

=

Cluster developmert
oppartuniies emerge

Initiate b usiness
devel opme rt pr ojects

(3

Identify areas of
businessneed

Pricritise & Alloc ate

internal resourc es

Develop appropriate
partnerships (P ulic &
Private)




The partnership gpproach with all key stakeholders will drive a universal commitment
that addresses growth oppottunities in all parts of the City. The strategic process must
be mindful of achieving balance with all stakeholders as they strive for personal and
universal goals. Disequilibrium will occur when stakeholders vigorously pursue their
own ends to the detriment of the interests of the whole. Long-term sustainability is
easy to prescribe, but harder to achieve in an environment where there is little

consensus and shared vision amon gkey stakeholders.

The City is hoping to promae the recognition that training and lifelong learning play
a crucial role in helping the local economy to achieve a virtuous cycle of sustainable
business growth, an increase in average incomes for households, retention of skills

locally and an increase in learning pursuits of residents.

Broader targets 2003-2007 targets:

. Reduction of the local unemployment rate (curmrently at 9.0%*) closer to the

Perth metropolitan average (currently 6.1%*)

. Increase particip ation in the workforce (the measure of social inclusion)

* Small AreaLabour Mar kets March Quarter 2003 - DEW R

The economic development strategy aims to capture the City’s desire for workforce
oppottunities within our local government area through the reduction of out-of-area
commuting for the local workforce. Coupled with that is the desire to increase the
overall participation rate to bring the City of Wanneroo’s employment rates to be

more in line with the Perth average.

Social inclusion leads to numerous benefits for all concerned, including cash flow
implications for the local economy as the multiplier effect aids in the recycling of
money earned locally to be spent locally. This creates increased flows internally as the
cycle continues. Support of local employ ment opportunities can also have a positive
environmental impact. Two such examples could be the reduction of hydrocarbon
emissions due to decreased car dependency and the social benefits of greater safety

due to decreased ‘suburban drainage’ between the hours of 9AM and SPM.

These endeavours signal the City of Wanneroo’s commitment to sustainable growth,

which can only begin to be achieved with the support of the relevant stakeholders.



The City of Wanneroo is looking to redress the effects of the problems caused by
vertical fiscal imbalance (VFI). The fair distribution of taxation dollars can greatly
benefit regions requirin gassistance as they grow. The lack of infrastructure within the
City of Wanneroo at present underlines the possible problems to be faced in the near
future as population pressures cause premature cracks in our critical infrastructure,

both social and physical.

The population projections’ for the City of Wanneroo for 2007 show an increase from
88,000 to 112,000 people. The employment required for an additional workforce! of
over 11,000 needs to be in areas that will provide value-added opportunities. If the
current situation remains where 3 out of 4 workers leave the area, then the increased
burden of major routes south to employment destinations will mean infrastructure
problems for the M itchell Freeway, Wanneroo Road and M armion Avenue, and the
tributary roads connecting commuters to these main routes. If the City were able to
increase local employment opportunities from 25% to 40% for this increase in
workforce, an extra 1,350 local employment cpportunities would need to be created.
However, it is not sufficient to provide for the creation of new employment
oppottunities, unless the local workforce has the necessary skill base to take up the
new job opportunities (see figure 2). It is understood that out of area applicants will

secure many positions ifthe local workforce has mismatched skills.

Growth of workforce Locd employment self-sufficiency growth target |

Workf orce demand growtﬂ <:> Adequate workforce supply/j
(opportunities) (Skill-set growth)

Figure2: Coordination of workforce d emand and supply

All of the strategies outlined within this document therefore reco gnise that the local
workforce skill levels will need to compete equally with any new employment

oppottunities that are created within the City .

! Population pmojections and workforce projections assume a constant 4.88%pa population growth,
which is determined from census 2001 and Estimated Residential Population (ERP) 2002 and a

constant patticipationrate for total labour force based on 2001 census.



Figure 3 shows the rapid increase in population numbers overtime that greatly burden
social and physical infrastructure requirements and services. The pressure to create

stronglocal employ ment nodes and opportunities is paramount.

2002 | 83,000

City Population !
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Population Growth Projections \
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ACTIONITEM S

The following is a summary of all the actions contained in this economic strategy:

ACTIONS —4.2 Internal  Monitoring & Support: The Economic
Development Portfdio

Continue to use the EDP as a forum for the development of ideas and projects that
wil enhance the economic develbpment of the City. Use the forum to evaluate
opportunities that hav e investment attraction and employ ment generation possihilities

2. Promate the support services and assistance through business forums, breakfasts,
seminars, expos and workshops that the City runs

3. Actively participatein any form of communications that markets the City’s services to
the wider market specific to investment attraction and employment generation
opportunities

4. Futher develop the role of economic development as a part of each City of
Wanneroo employ ee’s jobto market the City as aninvestment destination

ACTIONS: 4.4 Innovation & Entrepreneurs hip

5. Work with land developers, business associations and other relevant stakeholders to
implement the City’s Employ ment Policy

6. Use employment generation as a catalyst for the consideration of new visions of
urbandesign includng transit-oriented development which connects communities

7. Network the largest investors/supporters together in the Warmneroo region in
public/priv ae initiatives

8. Address the issue of longterm regond prosperity by investigating inequality in and
between the suburbs of Wanneroo

9. Work with regona employers and local training & further education providers to
develop industry —specific job training and placement

10. Develop partnerships with other local govemments, eg the City s of Joondalup and

11.

Swan and others tocapitalise on the strength of theregon

Investigate options for assisting non-English speaking residents transition into
stitable local em ploy ment

ACTIONS: 5.1 Broadband

12

13

14.

15.

Develop abroadband policy and strategy for the City of Wannero

Encourage State government toimprove broadband services in Wanneroo

Work with land developers and cother regonad stakeholders to improve broadband
accessibility, availability and affordability and develop sdutions for business

Educate the community and business on broadband benefits and its issues through
works hops and forums



ACTIONS: 5.2 Commercia/Industria

16.

17.

18

19,

20

Work with Landcorp and other developers to maximise the number of businesses
locating within Wangara, Landsdale and Neerabup to maximise locad employment
opportunities

Work with Associations such as the Wanneroo Business Association and the Suncity
Business and Technology Association to address any issues and chalenges in
relation to hard and s oft infrastructure in the industrial areas

Continue to promate these industrial/commercial areas through the City’s economic
development business reloc ation services

Coordnate and lead a group (interna & externad membership) investigating
Neerabup-s pecific issues and identifies solutions

Provision of essential services into Neerabup to facilitate dev elopment

ACTIONS: 5.3 Rural Economy

21.

22

23

24.

25.

26.

27.

Suppot Wanneroo and regional farming activities that allow greater interaction
between the farmer and the residents of the City of Wanneroo and surrounds.

Support new innovative methods and solutions of dealing with problems ass cciat ed
with pests, increasing food production, & odour.

Work with plaming agencies and atherrelevant agencies to work out a sustainable
balance between urbanand rural land uses.

Liaise with agencies such as Austrade who offer business development fundng in
Agriculture through Export Market Development Grants

Investigate the value of providng network opportunities for representatives of local
growers associations

Promate the naturd advantage of Wanneroo as an Agric ultural Cluster

Promate the agricultura-tourism opportunities of the region

ACTIONS: 54 Home-Based Business

28

29,

30.

31

32

33.

Identify internal and external impediments to the expansion of HBBs in Wamneroo
and off er solutions (through actions, pdicies and programs of the City)

Assist with the appropriate sociad and economic infrastructure, including
telecommunications connections (broadband)

Assist City of Wameroo Planning & Development to monitor and review regulations
regardng HBBs

Fecilitate mentoring, information and training and networking opportunities

Provide opportunities for collaboration, distribution and exhibition of products and
services, e.g. Small Businesses Expo or Business Awards

Provide links to existing support networks such as business associaions and the
Small Business D evelopment Corporation



ACTIONS: 55 Tourism Development

34.

35.

36.

37.

38.

39.

40.

41.

Build and use the Wanneroo Tourism Committee as a point of focus for the unique
Wanneroo Tourism product

Develop a Wanneroo Brand & identity.
Cdlaborate with the Sunset Coast Tourism Association (SCTA), the North Wameroo
Rural Focus Group and the West Australian Touwrist Commission to achieve

complimentary growth in the region.

Develop a Tourism Strategy for the City of Wanneroo, incorporating eco-tourism,
cottage industries and ‘experience attractions’ within the day-trip framework.

Build relations hips with research institutions in the local area to provide valuable case
study input into areas of tourism development potertial

Use partnerships and apply for strategic funding to deliver on tourism objectives

Investigate issues such as facility maintenance, signage and road networks that
facilitate tourism

Provide links to existing support networks such as business associations and the
Small Business D evelopment Corporation



3. S trategic Cantext: Wanneroo: O pen for Business 2020

Economic Development at a local level needs to be thought of as benefiting the
greater region in order to have maximum impact. The City of Wanneroo is a high
growth area needing to work in a complementary way with its surrounding local
government regions. In order to collaborate most effectively, economic development

can be broken down into four key areas. They are:

1. Traditional projects — these intiatves may be typica of what business amnd
community want. The risk level associated with these should be minimd, and the
preparation time should be relatively short

2. Policy — these are developed to produce a core of responsibility within the field of
economic development. They are developed in accordance wth demand and
consensus of therr need. They may take a longer time frame to develop and

implement

3. Next Generation Projects- these initiatives shouldbe at the edge of what economic

development does. Typicaly of higher risk, they shoud be frialled if possible and
investments should be incremental. Their reward rate of return is possidy
exponentid.

4. Opportu nistic — als o in the medium to high-risk category, these initiatives should be

backed up by either demonstrated demand or valid research. They also of fer a high
rate of rewardif chosencarefuly.

The City of Wanneroo spreads the workload within each of these four categories by
calculating demands on resources with the likelihood of achieving positive
emp loy ment outcomes. Balance occurs as each area is evaluated in the context of the
timing of achievements. The City is also mindful of global developments, and bases

its strategies within the federal, state and metrop olitan context.
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National, State & Perth Metropditan C ontext

The City of Wanneroo is well placed to capitalise on federal, state and metropolitan
developments due to the enommous growth levels likely beyond 2020. A large
percentage of national and state trends will affect the City of Wanneroo and its
planning. An example of this is the short to medium term trend of dwelling and
commercial/industrial type building development. Immediate effects include the
demand for certain skills and competencies in certain industry sectors.

No strategy can sit in isolation and as such the 2003-2007 strategy will reflect the
national, regional, sub-regional and local context with emerging opportunities and

effects noted.

3.1 The Nationad Cmtext

The Australian economy is expected to enjoy solid growth in the short runin a very
difficult international environment. Unemployment has been steady at around
6 per cent, and is expected to remain low. Despite this, the Australian economy has to

presently deal with the peculiar phenomena of disinflation and possibly deflation.

The flow-on into state and local economies may not be promising as “shop till you
drop” encouragement will cause higher household debt levels. With cheap money
being put into the cycle by aggressive lendin g institutions, Australians and overseas
investors have been tempted by conditions in the booming real estate markets across
the country. Interest rates, while low, attempt to promote spending that can add
multiplier benefits to local economies.The danger is rising levels of debt and long
term debt servicing as a result of large singular investments reduces any available
disposable income that households could use for other things. This phenominon is

illustrated in Figure 5 (page 21).

Wanneroo has to be mindful of all aspects of the triple bottom line (economic,
social/cultural, environmental) when planning new suburban areas. The charrette
process involving multiple public and private stakeholders needs to be balanced with

realistic future goals.

The federal government is committed to heavy spending in the State and Territory

governments for public hospitals under the new Australian Health Care A greement.



Health care affordablity is aprimary project for federal govemment. The imp lication
is in line with the ageing Wanneroo population who will demand greater levels of

healthcare service in the near future.
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Slower employment growth is expected in the retail sector and in the labour-
intendve construction industries, where employment growth has surged over the
past year. The farm sector produces around 3% of the economy’s output, and bath
rural employ ment and production should see some improvement in the drou ght break.
Wanneroo’s agricultural output, while significant, has been in decline for several

years and faces continuing urban develop ment pressures.

Dwelling investment is expected to weaken in the short-term following a period of
strong growth. While the low interest rate environment remains suppoitive of
dwellin g construction, oversupply in some markets and easing expectations of capital

gains from housing investment should see areturn to more sustainable levels.

Although investment intentions have eased a little in recent months, businesses still

plan asolid increase in plant and equip ment investment in 2003-04.

Export growth should pick up in 2003-04, due to continued, but weak, economic
growth in Australia's major tradin g partners. A rebound in rural exports is expected as

rural conditions begin to recover. Import growth is likely to remain solid in the short



run, but should slow as domestic demand growth eases. The terms of trade is likely to
continue to rise, benefiting from falling prices of imported manufactured goods,

includin g information and communication technology goods.

Federal funds are allocated to facilitate forward planning for lon ger-term research and
development projects. Major urban development projects, such as being led by Tokyu
Corporation for the Yanchep/Two Rocks area will need to access available federal

R&D funding in order to produce the 50,000 jobs it aims for.

Source: .AccessedJune 17,2003
What it means to Wanneroo

These national forecasts have certain implications to the local economy. Retail and
construction are two of the biggest revenue eamers and emp loy ment producers within
the City of Wanneroo. With over 7,700 people employed directly and indirectly

within the construction industry, construction is a significant contributor to the local

economy. It could be argued that there is an over-reliance on construction-related
emp loy ment created by the aggressive corridor growth plans. A downward shift in the
robust construction industry could potentially cause structural unemploy ment. Natural
downturns that may have occurred have been held at bay by the introduction and

continuance of federal schemes such as the First Homebuyers Grant.

Wanneroo needs to begin diversifying its sources of employment and build on
emergn g industry sectors. To ensure a healthy level of “live localwork local”, the
various commercial/industrial nodes within Wanneroo (and the region) will need to
attract adequate industries. Within the context of the Perth metropolitan area, this can

occur in two ways:

1. Capitalise on existing industries already in our region through cluster analy sis

and supply chain development.

2. Attract new industries to the area.

Efforts by the City to achieve short-term wins through its Smart Growth platform
could also benefit from the federal government’s commitment to increase research

and development funding. Projects that incorporate the themes of the triple bottom

line will provide smart growth benchmarks for W anneroo.



Economies of scale and scope will be achieved in industrial areas by working with
appropriate parties to roadmap suitable areas of industrial development. The objective
is to attract gpropriate industries to appropriate sites. Much has been mentioned of
the power of business clusters, where sy nergistic businesses, large and small locate
near one another. Wanneroo has a clear competitive advantage in the availability of

prime sites with potentially very good transport and telecommunications access.
3.2  Western Australia

The State is also projecting increasing surpluses in the short term, but is pushing
significant projects in the areas of public transport, education, health, port

infrastructure, electricity and water, and industrial development.

Investment in economic and social infrastructure is a priority with an increase in
education and training provision aimingto create more apprentices and trainees. Also
included is an allocation for early intervention and support for students at risk of not

meeting minimum education standards.

The significant increase in health services expenses includes the recruitment of
additional doctors, nurses and health professionals. The Tokyuproject seeks to benefit

from the demand for aged care facilities and related health services.

Solid growth of 4.25% in Gross State Product (GSP) is expected in the shoit run,
despite the impact of the drought on agricultural production. An increase in net
exports has been driven mainly by a buoyant domestic economy, with strong growth
in business and dwelling investment a prominent feature. Reflecting the strong

domestic economy, robust emp loy ment and wages growth is predicted.

A return to normal seasonal conditions in the agricultural sector is expected, but a
cooling of domestic demand is projected, paticularly in dwelling investment.
However, continued strong growth in business investment is anticipated, due to
ongoing construction of existing projects. Employ ment prospects should be good,

resulting in real wages growth in the short run.
Whatit means to Wanneroo

The State’s priority on transport solutions is encouraging for Wanneroo as it works

toward an integrated transport strategy . M uch of Wanneroo, present and future will be



reliant on a network that can cater for heavy north-south and east-west use. Business

develop ment will be severely hamstrungif transport oppottunities are p oor.

Education and training is also a priority for the City, as it has to seek to match the
current and future business and industry demands and the skills base of the regional
workforce. As more and more workers commute into the industrial developments
mainly from the west in Joondalup and east from Swan, the total employ ment solution

will need state government collaboration and assistance.

Wanneroo will need to be a net provider of emp loyment opportunities in the future to

balance population with adequate job prospects.

There needs to be a strong strategic alignment between the state and local government
to carefully consider the strategic implications of industrial development zones. The
implications of the 1992 North West Corridor Structure Plan identified potential
future zoning The percentage of the region zoned for commercial/industrial land use
may need to be considered in the context of the provision of adequate employment

nodes.
3.3  Perth — North Metropolitan Regian

The North Metropolitan region will benefit from a wide range of new and continuing
capital works projects in the areas of health, education, water management, and main

roads in the shortterm.

Spending on schools and training centres within the region will exceed $34 million,
including completion of new primary schools at Brighton and the commencement of
new or replacement primary schools at Carramar, East Marangaroo, Landsdale

(Ashdale Gardens) and Wanneroo.
What it means to Wanneroo

This region will benefit with many developments to the east of Wanneroo where
multiplier impacts will be felt. These include the City of Swan developments that
include the Police Operations Support Facility, education developments and a forensic

facility .



The increasing need for schools and training facilities shows that only forward
planning can strategically overcome population-based development demands. The
region will only benefit from a higher-level approach of mapping the needs of the

entire re gion, and not just pockets of demand and pressure.

The Local Learning Employment Partnership (LLEP) launched by the Mayor of the
City of Wanneroo in 2003 for the Wanneroo and Joondalup region symbolises the
type of approach needed that brings a diverse group of stakeholders together to plan

the future of learnin gand training needs for 15-64 year olds.

The City of Wanneroo has made substantial commitments to invest in infrastructure
such as libraries, community and sporting facilities/buildings & road network
upgrades. This demand for this type of investment is expected to continue

indefinitely .
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4. Agenda for Change: Achievements against Targets
4.1 Consultation: Results from sample and implementation

Over a 9-month period from late 2002 to mid 2003, over 50 interviews and 2 focus
groups were carried out. The objective was to use qualitative research to draw out
opinions from local small business and other key stakeholder groups that have direct

or indirect dealings with the City of Wanneroo and its strategies.

The views of the stakeholders on the issues canvassed have been aggregated. Some of
the stakeholders had difficulty in expressingopinions on some areas, such as p otential
business attraction industries, indicating that they did not have a deep understanding
of economic development in general and therefore where even less qualified to make

judgment on a specific geo grap hic area.

Economic development (ED) is not very wel understood in the community,
especially by local businesses. For that reason there is an opinion that council should
not be involved in economic development and that it is the resp onsibility of the other

two spheres of govemment and not local government.

A Whole of Government ap proach to economic develop ment is difficult to achieve as
in reality all parties have their own agendas. This leads to a real duplication of
services and the community being confused about whose role it is to assist in business
development. Local government is certainly well placed as being close to the action

but still suffers from the R® (Rates/Roads/Rubbish) p erception.

The economic development achieved within the City has been largely well received
by the business community, but strategic direction is considered vital for the next
phase of rapid growth. It was noted that most businesses focus less on global strategy

development and more on day -to-day survival.

Local businesses and other stakeholders would like to see the recognition from
government agencies that Wanneroo will become a significant player in economic

develop ment in the near future.

The view of Wanneroo as beingan agricultural area may well be a ‘romantic’ p osition
in the sense that whereas it is currently true that Wanneroo has significant primary

produce utilisation and capacity, it is not necessarily going to continue to be so. No



combined marketing or badging strategy exacerbates this image. Wanneroo primary
producers appear to view themselves as individual businesses; there is no “Wanneroo
Brand”.

The overwhelming response from small businesses was the acknowled gement of how
important local networks were to them. Local supply was favoured by the majority
(92.5%), with many citing that reciprocal relationships build lasting partnerships and
mutual trade opportunities. While price was not a determinant for most, some
acknowledged that atrade off for paying a little higher price meant that delivery times

were shorter, and that there were better guarantees of timely delivery.

Govemment support through targeted and well-developed training assistance was
favoured by small business. Discounted services with a better range of delivery
options were popular. This included workshops and seminars on site at the business,

through the local BEC, at the City of Wanneroo, and other easily accessible locations.
Comments from Business

A question was asked about government support through training assistance. In many
cases, businesses liked the idea of discounted training. Business self motivation rated
highly as it was felt that some part of the onus was on the small business to seek out
services, pay for services, or embark on learning, whether it be government offered or

privately run.

“People need to be self-motivated & resourceful. Government assistance can help if

training is targeted and well developed.”

Greater delivery options and outlets were called for. This also included workshops

and seminars on site at the businesses.

The topic of innovation was discussed with one response showing that innovation

should be comp any -wide and not only driven from the shop floor.
“...Need thick-headed MD (managing director) to push the value of the innovation.”

Telecommunications service is a popular topic in Wanneroo. Businesses located in

Wangra Industrial Park, which was developed in the 1980’s experienced offered

comments ranging from frustrated to vitriol:



“It is appalling at present narrowband gives shocking service”

“Wangara area is appalling for Telco. We have heard that there is a petition into

government lobbying for better quality service”

“Takes 13/14 minutes (in Wanneroo Central business district location) to log into

banking page to use Intemet banking facility online”

The topic of being located in a remote business location had mixed responses wth
some acknowled gement that the development frontier northward is easingsome of the

historical problems of dislocation:

“Even 3 years ago, couriers would only ever make Friday afternoon runs, and only to
a certain point. We used to have to overcome the problem of delivery with ovemight

bags. Does deliverin gsomething within Perth metropolitan have to be that laborious?’

“Faster IT networks can actually create new demands/new needs.” Need better Telco
bec. of time it takes to download drivers.” “It would be a welcome improvement; our
business relies more and more on shifting lar ge data files including video images and

complex diagrams.
4.2  Internal Monitoring & Support: The Economic Dewelopment Portfolio

The City of Wanneroo reco gnises the important role economic develop ment will have
in shaping the growth of the City. As a result, in 1999 the council established the
Economic Development Portfolio (EDP) to provide Council with strategic direction
and advice on ED matters affecting the region. The members of this group include the

Mayor, Deputy M ayor & nominated councillors, CEO, key executive and senior

administration staff, including the Director of Plannin g & Development.

Objective of Economic Development Portfolio Group: The group meets to align the
long-term strategic view of the City with cument and potential compomte project.
Internal group critique guamntees achievements against targets and

accountabilities.

EDP extends an invitation to key players and project partners to present their case and
further develop strategies, products or service offerings. The transparency of this
collaboration informs all parties of intentions and projects which aim to have a

positive economic develop ment outcome for the City of Wanneroo.



The inter-relationships (refer figure 7) vital to achieving the economic development

objectives as laid out in the strategic plan look at the capacity of each partner to

achieve against targets. The EDP is just one input that, along with other crucial

components such as working with business associations and other key agencies, leads

to the desired outputs. Those outputs include the region eventually becoming a net

exporter of goods and services and employ ment opp ortunities.

The EDP is one player providing inputs along with a diverse stakeholder group

contributing to emp loy ment generation and investment attraction. Inputs include:

1.

Smart Growth team at the City of Wanneroo: They offer a balanced ap proach
to development emphasising economic prosperity with social equity and
environmental quality

Land developers: Actively promae employment options & opportunities

through their early provision of infrastructure and industry attraction
partnerships

Business Association Networks: Work with the City to identify issues and
solutions from an industty perspective

Govemment Agencies: Seek to understand the economic drivers of the

Wanneroo economy and work with the City to offer solutions (both practically
and through policy)

Large Anchor businesses: Within specific industries, help the local economy
attract new bwsiness through their presence and size (eg Service

industrialM anufacturing — Wangara, Agriculture/Horticulture - East
Wanneroo/C arabooda)
Social Entrepreneurs — Predominantly not-for-profit agencies providing

training and skills development options (eg. BJL Connecting Communities,
JobsWest)

The Outputs occurring as a result of the collaboration among inputs include:

1.

Net Exporter of Goods & Services: due to the increased entrepreneurial
activity matched to industry development opp ortunities

Regional Strengthening: A stronger Wanneroo economy has flow-on effects to
the wider local economy. Greater creative output increases productivity and
creates and attracts new businesses

Govemment Policy Change: The key inputing agencies lobby and raise the
awareness of policy makers to local needs.
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Whilst economic development relies on a broad spectrum of agencies, the City also

attempts to maximise networks within its own organisation.

Every City of Wanneroo Staff Member as an Economic Development Advocate

The City’s Economic Develop ment business unit extends an introduction of its role to
every new staff member joining the City. It does this through regular presentations at
orientation sessions. The purpose is to promote to all employees that their role and

actions can directly or indirectly generate economic development for the City. This



venture has led to a number of ideas and opportunities that have resulted in business

relocations and more local jobs.

Marketing the Economic Development Support S ervices of the City

Awareness of services and assistance is only possible when it disseminated in the
right areas and in the right quantities. The potential to offer support services and
assistance across a ran ge of areas can only be achieved if small business knows of the

programs. Business breakfasts, seminars, expos, targeted workshops and other

sessions need to extend their reach and appeal to the widest possible audience.

Economic Development: 1999-2003
It is important to list some of the key achievements of the past 4 years to show the
depth and breadth of services and assistance available. This also helps frame the

strategc direction for the next 4 years.

Business Relocation
Assisting businesses wishing to relocate to suitable commercial premises within the

City of Wanneroo. Provision of a comprehensive business relocation search rep ort.

Business Statistics
Providing local businesses with key statistics and indicators to aid business planning

and decision-makin g.

City of Wanneroo: Intemal Advocacy
Representingthe needs of local businesses within Council. For examp le, representing

the needs of Wangara businesses throughout the develop ment a Parking Policy for the

Wan gara Industrial area.

Composting Project
In recognition of the stable fly & odour problem associated with poulry litter, the
City teamed with a research & development group to work on the feasibility of testing
a groundbreakin g technique that can produce compost. The City has negotiated local

inputs (local employ ment) to assist in the develop ment of the infrastructure



2(ties Project (local electronic markeiplace for small business)
Founding member of an electronic marketplace designed to allow local small to

medium businesses to supply and purchase within the region al area

Hom e Based Business
Researched the needs of HBBs. Continuing to rmun a series of seminars and
workshops. Involved in projects to help HBB grow networks & successful in using

the “HBB Reach-Out” grant with ECU and Aus Industry to continue the assistance

and service to this growing market sector

Funding Applicatio ns
Apply for external funding to help projects. Successful applications include: Smuall
Business Grow (for micro-business start-ups); Youth Automotive; Electronic
marketplace feasibility ; Edith Cowan Collaboration Grants: Wangara Industrial Park;

Technology Access Centre; Agricultural Tourism & Clusters

St. Andrews & IDEAS project
Helping plan the creation of 50,000 jobs in Y anchep/Two Rocks region over the next
25 years. The city works on employment generating opportunities within the

Economic Development Group (EDG) specifically formed for employment outcomes

Wanneroo Tourism
Working with the Wanneroo Tourism Committee & Sunset Coast Tourism
Association to grow tourism within Wanneroo. Tourism is the rising star for

Wanneroo, and promotion at expos and events is occurrin gat a greater rate.

Employment Policy

Producing a plan with land developers to maximise local job opportunities in new

residential communities. Issues of self-containment and local job self-sufficiency are

included.

Employment N etwo rk
Working in the local area to develop training programs for employ ment, particularly

amon g youth. This is an area that will expand exponentially in the next 5-10years as



the skill set of the local job stock needs to keep pace with the rapidly changing nature

of work.

Young Entrepreneurs Program (Y EP)
Developed a program that gives young entrepreneurs a practical insight into
establishing and operating a small business. Raising awareness of the available

resources and assistance

Small Business Development Corporation Co nference
Hosted the 2002 Annual State BEC Conference in Wanneroo. The 3-day event
included the ‘first ever’ Small Business Safari showcasing three Wanneroo small

businesses tothe 100 dele gates

Business Association support

Work with business associations to address the needs and concerns of local small

business

Farmers Markets
Foundation work in the establishment of the first authentic metropolitan farmers

markets that has secondary tourism benefits

Youth Automotive ( Eco-Deto ur)
Created apilot program that proceeded to secure federal fundin g sup port to encourage
youth into local automotive employment. Emphasis on recycling and re-use to help

the environment

Broadband Provisio nthro ughout the Gty of Wanneroo

The City has been working with local business associations, developers and
telecommunications ~ providers to commence planning for  ongoing
telecommunications requirements. This applies to Greenfield (still undeveloped) and

established communities



ACTIONS - 4.2 Internal Monitoring & Support: The Economic
Development Portfolio

1. Continue to use the EDP as a forum for the development of ideas and projects that
wil erhance the economic development of the City. Use the forum to evaluate
opportunities that hav e investment attraction and employ ment generation possihilities

2. Promate the support services and assistance through business forums, breakfasts,
seminars, expos and workshops that the City runs

3. Actively participatein any form of communications that markets the City’s services to
the wider market specific to investment attraction and employment generation
opportunities

4. Futher develop the role of economic development as a part of each City of

Wanneroo employ ee’s job to market the City as aninvestment destination.

Note:

Each set of actions relate specifically to that particular section.
43 Enhancing Public & Private Partnerships

A vibrant local economy relies on the continual develop ment of progressive and pro-
active programs. Wanneroo focuses on developing maintaining and enhancing

public/private sectorp artnerships evolving within a business-friendly environment.
Wanneroo as an Innovative Region

Usingpopulationpressures to achieve positive outcomes, the City has the opp ortunty

to become the lead er in providing unique innovations for other regions to follow.

With the support of all major sakeholders, all of whom bring different
opportunities, network sand partnerships, there is the chance to make
use of this huge informal network.



Success will come if there are rich and flexible networks of solid working
relationships between entrepreneurs, financial backers (including banks and
investors), educational institutions, consultants, the skilled workforce and government
agencies. The people asset will far outweigh the strength of the physical asset

portfolio in producing innovations.
Casein Point: Bentley Tech Park

The reason for the success of Bentley’s Technology Park in Perth becoming one of
the World’s Top 10 Science Parks is the fact that the informal and formal networks
among people were utilised to the advantage of the park to attract and retain
innovative companies. The asset of the land area alone is not enough to maintain
market advantage. Wanneroo has at least three areas of innovation opportunity within
its bounds: The Wangara Industrial Estate, Neerabup Industrial Area and the Tokyu

develop ment set to occur withinthe Yanchep/Two Rocks region.
The Power of Connecting People

We are entering into a critical period of growth that is driven by the need to connect
private sector interest in liveable communities where the public sector has authority
over the physical planning. It is essential that we understand the driver of
reintegrating work and home life. The means of production need only be a personal

comp uter.
4.4 Innovation & Entrepreneurship

Innovation is the act of making changes. It involves introducing new ideas and new
ways of doing things. It consists of the purposeful search for changes and the
oppottunities that such changes might offer. Innovation and entrepreneurship skilfully
connect assets. Strong regional networks can facilitate this. The City of Wanneroo’s
emp loy ment policy is an example of a mechanism that has to rely on the co-ordination
of other local government area employ ment initiatives. The strength of the region and

its networks make higher-level policies work at the local levels.

Creative ventures have to be developed at a regional level. Networks speed up the
innovation process and connect people across boundaries, disciplines and mindsets.

Wanneroo understands that:



“Youcan’t build a reputation on whatyouare goingto do.”

The City of Wanneroo has the opportunity to expand its current networks by allowing
information exchange to occur freely between all stakeholders, whether big or small.
Innovation is place-based, and success will come when components are clustered
geographically in one region. Talented and creative people, institutions and small

business want to be located where their ideas are given a chance to make it to market.

S trength of Regionad Innovation

In the ‘high growth’ phase of Wanneroo’s new economy, risk tolerant decisions will
be needed to support a City that endeavours to be different in the way that it provides
oppottunities to its residents. In the case of economic development, that point of
difference is the diversity of employment cpp ortunities created and retained within its

boundaries.

The ‘strength of the region’ is the fact that Wanneroo is ideally located in the heart of
the northern growth corridor and able to tap into the synergies of other proactive local

government areas. The strengh of the region is boosted by Joondalup, the

neighbouring local government area aggressively pursuing its learning city strategy
that combines the unique attributes of a cluster of higher education facilities, a health
campus, Police Academy and govemment agencies. The City of Swan is also actively
marketin gits economic development and tourism advantages throu gh its Swan Valley
Tourism precinct and its strategcally planned and managed Midland re-development

and re-vitalisation.

The Strength of the Region (Wanneroo/Swan/Joondalup) is due to the
collective combination of natural assets (eg. tourism) people assets
(skill base) & a supportive environment (local governments with

dedicated economic development resources)

Local Business Associations

The City of Wanneroo is fortunate to have some proactive business support agencies
working toward the objective of a stronger Wanneroo economy. The Wanneroo
Business Association (WBA) and the Suncity Business & Technology Association

(SCBTA) are greater supporters of all types and sizes of business within the City.
They work with the City on behalf of all businesses in strategic and operational



matters. This can include any number of initiatives such as: Business Awards, help
with signage and parking issues, tourism, business expos, seminars, funding

submission support and small business projects.

Public/Private Partnerships in Action

Local government has the opportunity to skilfully connect entrepreneurial ventures
and companies to assets. Working with land developers and business associations to
make these connections is one way of combining strategic thinking to produce

operational outcomes and benefits.

The current local workforce of 41,000 includes all City of Wanneroo residents who

participate (or wish to particip ate) in the metropolitan-based workforce.

The City of Wanneroo’s workforce will increase within the next 5 years to
approximately 52,000%, which means that economies of scale willonly begin to occur
for this city if local residents are able to obtain 20,800 jobs. If we assume a self-
sustainability target of 40%, this means that 40% of the locally based workforce area

is able to work within the City that they live in.

The City is atempting to redress the imbalance of matching local job op portunities to

the local skill base.

We are entering into a critical period of growth that is driven by the
need to connect private sector interestin liveable communities where
the public sector hasauthority over the physical planning.

The City can address the issues of increasing the local job stock with its use of land-
based assets. These assets are owned by a number of private interests as well as by the
City of Wanneroo. The skill by which land uses are permitted and encouraged will to
some extent redress the problem of low self-sufficiency rates within the City. The best
way to achieve this outcome is for the network of key stakeholders to agree on how
best to facilitate growth within Wanneroo. Decisions made by the network will

greatly affect the way in which the City grows.

2 Population projections and workforce projections assume a constant 4.88%pa population growth,
which is determined from census 2001 and Estimated Residential Population (ERP) 2002 and a

constant patticipationrate for total labour force based on 2001 census.



City of Wanneroo Emp loy ment Policy

Objective:
Maximising local
employment
opportunities

Pwlic — Private
parnerships (with
land developers)

Create nrew
intiatives

Creae local
empoyment
oppoartunities

Local sKll-set
matc hing demand

Figure8: Cityof W anneroo Employm ent Policy in action

In recognition of the fact that more than three quarters of City of Wanneroo residents

have to leave Wanneroo for their employment every morning, the City has been

working to find solutions to this problem.

Local Sef-sufficien cyand Contanment by Metropolitan region POTENTIAL ACTUAL | DFFERENTIAL
Employment| Employment
Local Job Employment | gef self-
opportunitied
h'::d ocal Local Job self- containment | contanment
oca ocal .
( y “ sufficiency | ratio (2001) gap
Excluding nd opportunitie  Totd local ratio (2001)
fixed (heldnom job Total # . A
Origin  workplacg locally) opportunitie =~ workforcg
Perth Cit 1,712 102,004 104,406 3,126 33399% 54.77% 328516%
Inner
Remai ndef 33,397 71,318 104,715 88,011 119.0% 37.%% 81.03%
Midds 92,423 106,737 199,160 206,904 96.3% 44.67% 51.59%
Easterr] 27,726 20,110 47,836 74,428 64.3% 37.25% 27.02%
North-Wes 37,111 10,941 48,062 111,078 43.3% 33.41% 9.85%
South-Eas 19,646 8,560 28,206 63,318 44.5% 31.08% 13.52%
South-Wes 29,877 16,089 45,%6 65,661 70.0% 45.50% 24.50%




Sdf-suffidency ratio: Indicates raw local employment opportunities potentially
available to the local workforce. Note: This indicates the maximum possible self-
containment for a local area Sufficiency rates of 100% or greater indicates a raw
surp lus of jobs.

Sef-containment ratio: Indicates the proportion of the local employed workforce,
emp loy ed withinthe local area. Note: Maximum containment is 100%

Sdf-containment gap: Indicates the degree in which the local skill set of the
emp loy ed workforce is 'matched' to the local job stock.

Source: ABS Journey to Work 2001

The City of Wanneroo has been working collaboratively for a significant amount of
time with consultarts, developers, key stakeholders and other local government
authorities within Australia to come up with a suitable model to encourage and retain

local employ ment within new subdivisions and address this issue of self-containment.

A range of issues is created when dormitory suburbs are allowed to proliferate. These
include security problems, pollution caused by transp ortation requirements associated
with the work force and leakages out of the local economy. With the population of the
City projected to continue to grow at a significant rate over the next 30 years and the
high level of activity within the development industry at the present time, the City of
Wanneroo will face compounding environmental, economic and social problems if

the trend is not reversed.

This policy was designed to establish a framework to encourage and retain local
emp loy ment within proposed structure plans and subsequent subdivisions within the
City of Wanneroo. This policy will be applied at all levels of the structure p lanning

process and will form an integral part in the evaluation process of both district and

local structure plans proposed for any new development within the City of Wanneroo.
In addition, this policy is also applicable in the evaluation of new subdivisions within

these local structure plan areas.



ACTIONS: 4.4 Innovation & Entrepreneur ship

10.

11.

Work with land developers, business associations and other relevant stakeholders to
implement the City’s Employ ment Policy

Use employ ment generation as a catalyst for the consideration of new visions of
urbandesign includng transit-oriented deve opment which connects communities

Network the largest investors/supporters together in the Wameroo region in
public/priv ae initiatives

Address the issue of longterm regiona prosperity by investigating inequdlity in and
between the s uburbs of Wanneroo

Work with regona employers and local training & further education providers to
develop industry —specific job training and placement

Develop partnerships with other local governments, eg the City’s of Joondalup and
Swan and others tocapitalise on the strength of theregon

Investigate options for assisting non-English speaking residents transition into
sutable local employ ment




5. S trategic Areas of Importance

5.1 Broadband

In order for a community to transition into the new economy, certain critical elements
need to be in place. Economic development within the City of Wanneroo will be at a
severe disadvantage if the bedrock of economic infrastructure is either lacking or
inadequate. Broadband is one of the basic building blocks that will enable the
transaction economy to move and grow. The srength of the region will be in

jeopardy .

Connectivity Sandwich

Opp ortunities
Growth |
of ;
C S mall Business > Local Agencies
— —— Network |
< Applications > Communicating
Means
Bedrock

Figure 9: The importance of telecommuni cations infrastructur e for business
development and the provision of services

Broadband is typically in the form of cable Internet, DSL, satellite and wireless. M any
of the more remote small businesses in Wanneroo, and even not so remote regions
have to pay a higher price for the installation of satellite or wireless services. The
majority must connect up to the Internet for their business purposes through dial-up.
Dialling up to the Internet can mean the inconvenience and cost of installing another
phone line, engaged signals, dropouts caused by poor connection, and bandwidth- use

char ges.

Broadband is a general term used to describe arange of services and technologies that
provide consumers with high-speed data connections. The offering to customers is an
“always on” dedicated digital service that is primarily used for fast Internet access.
Broadband services include the fast transfer of voice, video and data. Small business
needs the fast transfer of data, whether it is specific work such as drawings, tender

documents, emails with attachments or any file with the use of graphics. Carrying



voice over the telecommunications network is the easy part, due to the ever-
decreasing use of bandwidth it takes to deliver voice. The drain on the network is in

the form of other applications such as data.

As moreand more Wanneroo busi nesses demand a broadband ser vice,
the telecommunications infrastructure supporting these applications
needs to be ableto support what business wants. The stuation in
Wanneroo to date i spoor,and the redress of bus ness problem of

accessto fast connectionsisa priority of the Cily.

In early 2003, the State govern ment review on broadband services in the metropolitan
area met with Wanneroo small businesses to determine the extent of service provision
within Wanneroo. The result was Wanneroo becoming a case study under the terms of
the review. The City of Wanneroo also led a consortium that submitted a formal
response to the West Australian Technology and Industry Advisory Council (TIAC)
regarding the City of Wanneroo position regarding the lack of adequate broadband
services for the City’s business sector. The City madeit clear that it has no hesitation
in being at the forefront of a lobby to facilitate greater econo mic development for the

PerthM etropolitan Area with regard to broadband.
Broadband Benefits

Broadband could potentially deliver impressive community benefits including wealth
and job creation, and educational improvements. In order to keep up with the level of
basic service from telecommunications networks, the City of Wanneroo has to take a
lead role in making sure that its businesses do not suffer. The narrowband services
that many businesses have to put up with currently are not only detrimental to their
business, but also to the businesses that they try to communicate and transact with.
Progressive land developers such as the Satterley Property Group, Urban Pacific
Limited and the Tokyu Group have seen the benefits of broadband provisioning and
have incorporated it into the planning of their greenfield sites understanding that

retrofitting is hugely cost prohibitive.



ACTIONS: 5.1 Broadband
12 Develop abroadband policy and strategy for the City of Wanneroo
13 Encourage State government toimprove broadband serwvices in Wanneroo

14. Work with land developers and dther regonad stakeholders to improve broadband
accessibility, arailability and affordability and dev elop sdutions for business

15. Educate the community and business on broadband benefits and its issues through
works hops and forums

5.2 Commercial/Industrial (including S mall Business)

The City of Wanneroo is in the position to create new employment opportunities that

will aim to address the imbalance between the local workforce and local job stock.

The self-containment challenge is to provide a suitable number of local work

oppottunities for the incumbent local job stock. The assumption is that, given a

choice, people would prefer to work as close as possible to where they live.

Self-sufficiency / Self-containment challenge

Employed workf orce residing within the City of Wanmneroo = Lw
(employedbothin and outside of the City of Wanneroo)
Locally employed workf orce residing withinthe City of Wanreroco = LW (LE)
Local Job Stock (withinthe City of Wanneroo) = LJS
Employment Self -sufficiency = LJS/LW
(Potential Self-containment)
Employment self-containment = LW (LE)/LW
(Actud Seff-containment)
Eg LJS = 200 Jobs

LW(LE) = 100 employ ed workers

LW = 400 employ ed workers

Employment sélf-sufficiency =200/400 = 50%

Employment séelf-contanment = 100/400 =25%
The above statistics tell us that for every 1job avaiable within the local area there is 2
employed peqple residng in the same area (s ef-sufficiency). However, of those enployed
people residing withinthe areaonly 25% actudly take up local opportunities (s ef-
contain ment). For c halenge for City of Wanneroo is to both create opportunities but also
match these to the existing and future locd workforce.



The only way to redress this imbalance is to create employment opp ortunities that can
offer op portunities ranging from small, medium and lar ge sized companies. There are
a number of flagship areas within the City of Wanneroo that can produce a wide

variety of job opportunities that can be accessed by the local Wanneroo workforce.
Neerabup Industrial Estate

The Neerabup complex is located 6km north of the town centre of Wanneroo in
Neerabup. Itis also approximately 30km north of the Perth CBD. Toput its size irto
perspective, it should be noted that Canning Vale Industrial Areain the south has 470
hectares of land available, most of which is now developed and occupied. Neerabup
has a potential 1000 hectares of land, the majority owned by a handful of owners. A
number of preconditions need to be in place for Neerabup to achieve its emp loyment

paential.

1. It is vital that adequate east-west and north-south transp ort links are in place to

ensure maximum accessibility tothe businesses for workers and customers.

2. Water services have to be investigated and planned prior to industry attraction

programs commencing.
3. Broadband provisions need to be available to entice business relocations

Take-up rates of Neerabup have been gradual, with the number of businesses
established in the area increasing from 12 in 1993 to 30 in 1997 with employment
increasing from 39 to 93 durin g the same period. Rapid growth is expected to occur
with the larger anchor tenants such as the Laminated Veneer Lumber (LVL) project

takingup recent residency in the area.

In accordance with the North West Corridor Structure Plan, industrial activity is
concentrated in the M anufacturing and Storage &. Distribution land uses. Most
growth occurred in the Storage & Distribution category between 1993 and 1997
(5,095 m.

In the long term this enormous site will become the major strategic industrial area to
service expected industrial land demand in the northwest region. Demand is expected
to have its origins in the corridor's fast-growin g resident population and the proximity

of the Joondalup Strategic Regional Centre. The only constraint to the future success



of this industrial site in relation to the location of large manufacturing enterprises is

the current lack of major east-west transpott links, water and broadband services.
Wangara Industrial Park

The Wangara and Landsdale complexes are located next to each other across
Gnangara Road near Wanneroo Road. The 1997 survey shows these complexes
separately, although the North West Corridor Structure Plan indicates that they may

be mer ged in the future.

In 1997, the Wangara complex covered an area of 433 hectares, with 143 hectares

(33%) vacant. This land area shows an increase of 222 hectares since 1993 as a result
of recommendations in the structure plan. The amount of occupied land has also

increased by an amount of 170 hectares since 1993.

Wangra has experienced solid growth since 1993. There was an increase in the
number of establishments of 109 or 19%; in employment, 499 or 17%, and in
occupied floor space, 62,362 m2 or 29%, between 1993 and 1997.

Manufacturing land uses occupied the largest amount of floor space in 1997 with
73,744 m2 (27%) and was also the largest employment category conprising 862

emp loy ees or 25% of thetotal emp loy ment.

During the period between 1993 and 1997, the Service Industry land uses showed the
highest increase in activity. Employment increased by 368 positions to 777 and
occupied floor space increased by 32,727 m2 to 59,713 m2.

Research undertaken by the City of Wanneroo to validate the size, type and needs of
businesses in Wangara has highlighted some key features of the Park. Stage 1 of
Wangara has been in existence for over 25 years, and Stage 2 and 3 are recent
developments made by Landcorp, the major landholder and developer in Wangara.
Research conducted by the Small Medium Enterprise Research Centre (SMERC) in
2001 revealed 5300 full-time workers, 800 part-time & 1000 casual workers

emp loy ed within Wangara.

Landsdale



The strategic industrial area of Landsdale is situated along Gnangara Road east of
Wanneroo Road and is adjacent to the Wangara complex. In 1997 the complex

contained 106 hectares, 62 hectares of which were occupied.

There has been a steady increase in the number of establishments in this complex,
from 42 in 1985 to 165 in 1997. Continuing with this upward trend, occupied floor
space has shown an increase of 15,768 m2 (17%) to reach 109,085 m2 in 1997, while

emp loy ment numbers increased by 44 %, from 771 in 1993 to 1,109 in 1997.

The major land use in this complex in 1997 was the M anufacturing category, which

occupied 44,419 m2 and employed 417 people.
Highlights

Compared with the national percentage of less than 10% manufacturing, there is a

natural clusterin gof manufacturin gbusinesses at 40%.

Wangra & Landsdale employ over 8,000 people, with approximately 2/3™ coming

from Wanneroo and surroundin g areas.

Businesses have commented that their location will benefit in the coming y ears from

the new subdivisions and population growth rates that Wanneroo will experience. The
benefits are: growing markets, accessibility, synergy and wide variety of businesses in

one location.

Nearly 50% of Wangara businesses have been there for between 5-15 years, with 40%

of them movin g from other premises to locate in Wan gara.

With 42% of businesses stating that location is extremely important and with a greater
number of businesses relying on retail than wholesale, the state of the park is of

importance to them. This includes:

1. Landscaping and presentation
2. Public transport frequencies
3. Parking

4, Signage

5. General safety and security



6. Movement in/out of businesses

Nearly half of the businesses generate new business mainly through word of mouth or
personal contacts. A quarter of them generate their business mainly through
advertising, with only 3% from passingtrade. The W angara and surroundin gareas are
targeted by 30% of the businesses, with half of that amount choosing to concentrate
solely on interstate and international markets and customers. Neatly 70% of the

businesses do not do any business with government or the City of Wanneroo.

Quick Stats & Facts

o About 85% of businesses in Wangara were independently owned and operated with

the rest (15%) being franchises or part of some national chain of businesses

o About 60% of businesses have 5employees or less. 13% have more than 20
o Almost half of the businesses have beenin operationfor morethan 5years

o About 30% of businesses donotdo any overthe-countertransactions
° 46% of businesses with turnoverbetween $100,000-$1 M. 34% between $1M-$5M

Local economies of scale can be achieved when local businesses do a majority of their
procurement and supply within their local region. It has been suggested that local
government facilitate this process and encourage the buying of local products and

services. Environmental and economic gains can be made.

Nearly % of the businesses felt that the rate of growth of their business since 1999
was average to good, with over 92% saying that they will either stay the same size or
expand their operations. This will cause demand for lar ger premises for the more than
half of those wantingto expand. 1 in 8 of Wan gara businesses would consider moving

their business out ofthe Industrial Park.

Four out of every five business in Wangara use computers everyday. In general, they
are comfortable in usin g the Internet, and at least half of those regularly pay their bills
or doing banking over the Internet. Some of the areas that need improvement include
telecommunications issues. Connection to the Internet is the biggest concern through

the quality oftelecommunications provision and service provided to the area.



ACTIONS: 5.2 CommercialiAndustrial

16. Work with Landcorp and other developers to maximise the number of businesses
locating within Wangara, Landsdale and Neerabup to maximise locd employment
opportunities

17. Work with Associations such as the Wanneroo Business Association and the Suncity
Business and Technology Association to address any issues and chalenges in
relation to hard and s oft infrastructure in the industrial areas

18. Continue to promoate these industrial/commercial areas through the City’s economic
development business reloc ation services

19, Coordnate and lead a group (interna & externad membership) investigating
Neerabup-s pecific issues and identifies solutions

20 Provision of essential services into Neerabup to facilitate dev elopm ent



5.3  Rural Economy - Agricultural Heritage: Wanneroo - The ‘Sadad Bow’ of
Perth

Wanneroo is one of the State’s leaders in the wholesale and retail fresh produce
market. Agriculture is one of the biggest industry sectors in the City of Wanneroo and
there is anatural agricultural cluster here. The Gross Value of A griculture Production

(GVAP) was valued in 1999 at $98M . Wanneroo is blessed with highly productive
horticultural land east of Wanneroo road, quality groundwater, proximity to markets

and aunique climate, allowing year round production.

Currently the range of opportunities within this industry includes: the supply of
produce, re-processors/ value adding, logistics provision, and training provision to

wholesale/retail marketplaces.
The Lack of Water Issue

Despte having good availability of rural land that is suitable for agricultural and
horticultural usages, the problem of limited water supply is of concern. There are a
finite number of water licences being issued, and this restricts the ability of some to
cultivate their land. There are also environmental restrictions that do not allow the use
of chemical fertilisers upstream of lakes. One option is allowing owners to subdivide

their land if they are unable to cultivate it.



Highlights of Agriculture in the City of Wanneroo at a glance:

Gross Value of A gricultural Product estimated at $98M

. Total Value Added impact of agriculture estimated at $239M.

. Largest agricultural producinglocal government areain the southwest.
. Fourth largest agricultural producer in the State

. 45% of southwest poultry production.

. 22% of southwest vegetable production.

. 30% of southwest nurseries, flowers & turf production.

. Huge potential for farming innovation projects like Asian vegetable production
and value adding/ re-processing

. Opportunity for a Agriculture marketplace for the northern suburbs to capture
local producers in the region and producers from the North

(Percentages based on GVAP figures. Source: Agriculture WA, 1999)
Growers Associations

A number of grower associations are located in Wanneroo and provide network
oppottunities for local growers. They highlight the diversity of available produce to

other local producers, buy ers, suppliers and wider industry play ers.
They include the:

. Avocado Association

. Nurseryman’s Association of WA

] M arket Gardeners Association of WA (Inc.)

. WA Vegetable Growers Association of WA (Inc.)

. Strawberry Growers Association of WA (Inc.)



ACTIONS: 5.3 Rural Economy

21. Suppot Wanneroo and regional farming activities that allow greater interaction

between the farmer and the residents of the City of Wanneroo and surrounds.

22 Support new innovative methads and solutions of dealing with problems asscciated
with pests, increasing food production, & odour.

23 Work with planmning agencies and other relevant agencies to work out a sustanable
bdance between urbanand rural land uses.

24. Liaise with agencies such as Austrade who offer business development fundng in
Agriculture through Export Market Dev elopment Grants

25 Investigate the value of providng network opportunities for representatives of local

growers associations
26. Promate the naturd advantage of Wanneroo as an Agric ultural Cluster

27. Promate the agriculturd-tourism opportunities of the region
54 Home-Based Business (HBB)

It is well recognised that the Small to Medium Enterprise sector is a key component
of the Australian economy, with 85% of all Australian businesses fitting into this
category. New developments within Wanneroo will need to encourage the
establishment of more of these types of enterprises as the development frontier breaks

the ‘40km from Perth’ barrier.

Perth must recognise the importance of self-sustainable decentralised nodes. Within

these nodes thrive micro and home-based businesses.
The importance to the Wanneroo economy

Recent ABS statistics indicate that 2/3™ of small businesses in Australia either operate
at home or from home. (ABS, 2002). From this fundamental basis the assistance to
home-based businesses within Wanneroo is of critical importance to the overall well

bein g of the local economy .

The HBB sector provides a secondary economic benefit as it addresses the
phenomena of dormitory suburbs. A home-based friendly community reduces the

daily drain of people that would otherwise leave the area to work. These benefits



include improved community security, as more pecp le remain to live and work within

their community during day light hours.

Importantly, there is a local multiplier effect where a large proportion of the dollars
earned locally are reinvested in the local community and continually recycled. This
capturing of consumption expenditure further helps local employ ment self-sufficiency

and local economic growth.

From a Wanneroo home-based business study conducted by the Small M edium
Enterprise Research Centre (SMERC, 2002), HBBs in the City of Wanneroo work
much longer hours than the West Australian average. Over 54% of them work
between 41-60 per week on their business. The majority of these businesses provided
the primary source of income for their household. Over half have been in business for
more than 2 years. Nearly all have a dedicated business space at home, with 67%
having a business email address and Internet connection. Wanneroo also has a higher
proportion of men (72%) engagin g op erating a HBB compared to the State average of
68%. Over half are aged between 30-50 years of age. Over half had either a
certificate, diploma or University degree, with most stating that they had received
some formal training for the work they were now doing. Wanneroo HBBs share the
common problem of isolation and lack of networks. Wanneroo HBBs have stated the

followin greasons for establishing their home operation:

. Incubation of abusiness concept until fully commercially viable

. No desire or need for commercial type premises

. Existingas part of a virtual organisation or consortia business model
. Reduced overhead

. Relian ce on project-based work

Traditionally local government impact on HBBs has purely been from a regulatory
point of view. The City of Wanneroo recognizes the power of this segment of
business and its increasing contribution and importance within the local economy.

The role of the City is to facilitate opp ortunities for this business group.



ACTIONS: 5.4 Home-Ba sed Business

28 Identify internal and external impediments to the expansion of HBBs in Wamneroo

and off er solutions (through actions, pdicies and programs of the City)

29. Assist with the appropriate sociad and economic infrastructure, including
telecommunications connections (broadband)

30. Assist City of Wameroo Planning & Development to monitor and review regulations
regardng HBBs

31. Fecilitate mentoring, information and training and networking opportunities

32 Provide opportunities for collaboration, distribution and exhibition of products and

services, e.g. Small Businesses Expo or Business Awards

33 Provide lirks to existing support networks such as business associations and the

Small Business D evelopment Corporation

5.5 Tourism Devwelopment

The role of local government within tourism support and development is receiving
greater attention. Local government is seen as a source of funding as support for
tourism bodies, giving support via planning approvals and as enhancing and
maintaining key facilities that add to the overall tourism experience. This can include

even things as road ver ges, footpaths, signage, and public restrooms.

Local government can lead the way by elevating the economic importance of tourism
and adding to the quality of the tourism message. These things can be in addition to

providing timely and critical funding
The Value of Heritage

The growth rates of an area boasting distinct heritage features allows the opp ortunty
to create a unique environment that realises the dual objectives of growth and
preservation. Within the bounds of tourism generation are inherent employment
oppottunities, preservation of natural assets and the provision of services and

infrastructure to create community personality .



The growth of tourism possibilities within the City of Wanneroo depends on how the
uniqueness of the product is preserved through policies such as the Local Rural
Strategy . If agricultural and horticultural endeavours within East Wanneroo continue

to flourish, then the product offering will be preserved.
Wanneroo: The Perfect Day Trip Destination

It is acknowledged that the sophistication of travellers has increased over the past
couple of decades, and that certain segments, especially the Fully Independent
Traveller (FIT) have become more dominant. These travellers typically research their
destination over the Internet and customise an experience based around less common
events and locations. Their search for something different offers an opportunity to
regions such as Wanneroo to capture and capitalise on this growing segment of
traveller. The eco-tourism and eco-adventure market is still in its infancy and great

oppottunities exist here.

The main focus for tourism development within the City of Wanneroo currently

extends through rural localities east of Wanneroo Road (Carabooda, Nowergup),
extending north to Yanchep and Two Rocks. The parcels of land within close

proximity to the City’s offices on Dundebar Road also offer a unique opp ortunity to
provide tourism points within close proximity to a new town centre that is in the

process of re-vitalisation.

The natural attributes of the area are attractive in their own right, and with the added
dimension of hospitality, tourism and attractors will become a community asset,

preserved as aretreat within suburban growth areas.

It is proposed that natural attributes be pratected and enhanced for the value-adding
dimension of tourism potential to be realised. Landowners should be able to pursue
unique uses of their land that will contribute to the overall vitality and local economy

of this area, particularly its tourism, cultural and recreational op p ortunities.

There is pressure from non-agricultural uses such as rural-residential or rural

smallholdin g subdivision that offer an economic development challenge. The City, in

conjunction with a number of state govemment bodies is working to enhance the

possibilities of balanced land use.



Currently tourism within the City of Wanneroo is represented by the Sunset Coast
Tourism Association, which promotes tourism businesses located from City Beach in
the south, through to Yanchep/Two Rocks in the north. The newly formed Wanneroo
Tourism Committee is placed to become another key player in the drive for Wanneroo

to achieve its potential within the tourist market.

Existing operations within the City of Wanneroo however, are not planned or co-

ordinated and the maximum p otential has therefore not been realised.
Existing operators include:

. Horse & camelridin g,

. Botanic gardens & mini golf,

[ Restaurants/tea houses,

[ Wineries,

° Wanneroo Markets,

o Farmers Markets,

[ Arts & crafts,

o Golf courses (Carramar, Lakelands, Marangaroo, Wanneroo & Yanchep),

o Yanchep National Park, Crystal Caves, Historic Yanchep Inn, Gloucester
Lodge,

o Historic & heritage locations (Cockman House, Buckingham House, 10"
Lighthorse Trail, Cooper’s Lime Kilns),

o Agricultural producers (strawberries, avocadoes, mark et vegetables).

. Bed & Breakfast operators/Rural Retreats

The City of Wanneroo also encourages visitation to the area through the use of events
and celebrations, both organised by the City as well as the local community. This
aims to showcase the unique features of communities across the City, while also
building identity, attracting interest and creating destinations. The focus of events

occurs in spring, with hallmark events staged on significant dates throughout the year.

2002 saw the successful launch of the City of Wanneroo’s ‘Beach to Bush Festival.



Positive economic development outcomes can be achieved if the planning of tourism
activities and their marketing occurs. Projects such as the East Wanneroo Clusters
project have the objective of ascertaining the needs of agricultural and horticultural
growers within designated areas, and the pursuance of value-adding opp ortunities.
Projects need supportive networks to allow for better implementation. Crucial
supportive networks forthe City include the Department of Planning & Infrastructure,
the Depattment of Agriculture, Conservation and Land Management and the Waters

& Rivers Commission.

ACTIONS: 5.5 Tourism Development

34. Build and use the Wanneroo Tourism Committee as a point of focus for the unique
Wanneroo Tourism product

35. Develop aWannero Brand & dertity .

36. Cdlaborate with the Sunset Coast Tourism Association (SCTA), the North Wameroo
Rural Focus Group and the West Australian Tourist Commission to achieve
complimentary growth in the region.

37. Develop a Tourism Strategy for the City of Wameroo, incorporating eco-tourism,
cottage industries and ‘experience attractions’ within the day-trip framework.

38 Build relations hips with research institutions in the local area to provide valuable case
study input into areas of tourism development potertial

39. Use patnerships and apply for strategic funding to deliver on tourism objectives

40. Investigate issues such as facility maintenance, signage and road networks that
facilitate tourism

41. Provide links to existing support networks such as business associations and the

Small Business D evelopment Corporation

6. Recommendations and Actions

The City of Wanneroo is facing the challenge of balancing population-driven
demands and the highest return on services for its ratgpayers. The solutions hinge on
effective collaboration across all forms of public and private partnerships. The ability
to deliver a superior quality of life to residents of the region does not happen in

isolation.



The City’s Smart Growth program will enable council to work seamlessly between
the strategic and op erational levels. Input from the cross-boundary & interdisciplinary

team needs to carefully considered. The output is better-integrated corp orate projects

producing superior results.

The consultation process pointed out that policy and project failure may come when
tryingto be all things to all people. The City of Wanneroo employees have to think of
their role as enhancing and adding to the economic bottom line of Wanneroo and the

region.

The Economic Development Strategy for the City of Wanneroo proposes a road mgp
aimin g to build upon the project initiatives already in place and being pursued at the
City. With greater adherence to the strategic framework, intemal work allocations are

prioritised to maximise outcomes.

The City is encouraged by the willingness of a diverse range of stakeholders to want
to come together to work out possible solutions. The State government’s

acknowledgement of the vitality of this important economic region is underlined by

its commitment to developing the North West M eropolitan Economic Development
Strategy . Alignment of any and all strategies will gnarantee the right mix of resources

and funding be allocated to achieve the desired econo mic results.
6.1 Key generic actions

1 Redressing the balance so that Wanneroo has desirable centres of
emp loy ment. Employment opportunities have to be across the range from the
very big to the very smallest business unit. Wanneroo has to provide range of

desirable areas in which to live, invest and work.

2 Investing for the future — increased collaboration with the State government
and other key stakeholders is needed to map the strategc activities for the
northwest metropolitan economic region. Wanneroo will emerge as a major
service hub responsible for the economic vitality and wellbeing of the region.

The economic outputs will need to be significant in order to enhance the

northern economies commencing at Beach Road in the south and extending
into Gingn in the north. Alignment of both public & private expenditure will

only occur if the region is considered to be regionally significant.



3 Generating wedth through jobs to create a new economic base, which

integrates the community into the wider regional economy. A regionally

significant area has to produce enough economic activity so that it becomes a

place where businesses have to locate. Matching local skill sets to local

oppottunities is key .

4 Basic Infrastructure has to be in place to allow businesses to prosper and

grow. The minimum preconditions of transport access, telecommunications

and water need to be strategically worked out before major development

occurs. Retrofitting is unacceptable and destructive.

7. Appendix

7.1  SWOT Analysis

Strengths

J Land availahility

J Coastallength

. Existing industrid clusters

o Smart growth interdisciplinary team
J Salad bowl of Perth
J Multicultural and muti-lingua workforce

J Beginnings of co-operative public/private
collaboration

o Innovative approaches to community
economic development

J Strategic approach to mapping needs first
andthen searching for partners

J Diverse land resources (zoned & natural
resourc es)
J Desirable location to work/live (bush to

beach factors)

. Ecoromic Deveopment Portfdio group
consisting of administration, council and
private industry committed to local
employment generation and investment
attraction

o Stakehdder participation (regional

Weaknesses

o Reliance on inherent employ ment
opportunities (e.g retail — fastfoods,
fridges, mattresses)

. Low skilllow pay employ ment

. Lack of suitable teecommunications
services e.g. Broadband

. Lack of prof essional services
employ ment
. Lack of Future panning scenarios that

engage public/private sector and key
community groups

. Lack of State government and City

integration
. Business support/logistics
. Lack of largerbusinesses relocating
. Lack of access toventure capital
. Little or no regionaly-based planning

with neighbouring regond centres

. Poor transportation routes to major
industrial areas (accessibility issues)

. Poor public transport service network
(compounding poor pannng and

doo antralicad cneand af nanilatinn




stakeholder groups)

Location adjacent to a regional
employ ment centre

Opportunities

Planning depatment with strategc
leadership

Co-ordinated and cohesive approach to
planmning and employmert centres

Support from State government with
ecoromic development strategy for the
north west corridor (eg. Subsidies, grants,
other collaborative arrangements)

Greater input into economic development
from land dev elgpers (employ ment policy)

Greater governmert agercy preserce
(consultaion, outreach agencies)

Greenfidd sites and the chance to do
‘something completely different — using
new industry anchors with potentialy
strong local supply demands (supply
chains)

Heritage legacy

Tourism potential combined with ‘Salad
Bowl’ showcase (support to further develop

these industries)

Consolidation of industrial and
manuf acturing base

Loca youth empoymert initiatives & new
part nerships

Growth of Joondalup as a Learning City
(diverse industry relying on Wanneroo
supply; population driven demand for
goods/services)

decentralis ed s pread of population)

Dispersed popuation and scattered
dev elopment

Threats

Urban development frontier includes a
large percentage of Wanneroo

Lack of Water

Tradtional planning techniques being
continued in our developments

Poor observation to hamony of
environment and built form

Lack of state government support

Reliance on construction economy
(imited life of multiplier and loca input
eff ects)

Little investment into value-adding’ new
economy projects or ideas

Degrading infrastructure (eg.
Telecom munic ations)

Increasing strain of number of peope
per unt of social and capital
infrastructure

Imbalance between urban development
and strategic loss o traditional ‘cash
cows o the local economy (eg.
Agriculture/hortic uiture)

Note:

Many of the points identified in the SWOT analysis have been raised in various
discussion sections of the strategy. For more detail about any of the points, please

contact the economic develop ment team at the City of Wanneroo.



7.2 Statistics
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Population:

Area:

Distance from CBD:

Rural Area:

Industrial Area:

Urban/Residential

Area:

No. Of Dw ellings:

Average Household

Size:

Length of Sealed

Roads :

Length of unsealed

Roads :

Major Lakes

City of Wanneroo ata glance

83,000

687.51sgkm

22km

310 km approx

4 sgkm approx

40 sgkm approx

29277

29 (2001)

766 km

22 km

Local Industries:

Agriculiture, Commercial/Retail, Building
Construction, Light Industry, Tourism,
Viticulture

Council:

1 Mayor, 14 Councillors
7 Wards (2 Councillors per ward)

\WEGER

Alexander, Central, Coastal, Hester, North,
South, Wanneroo

Number of Em ployees: 469

Number of Hectors 52,000 approx

Operating Revenue $87,222,000

approx
Tourism Features:

Botanic Golf, Buckingham House, Cockman
House, Community radio 89.7 Twin Cifies
FM, Gloucester Lodge Museum, Mindarie
Keys, Perry’'s Paddock, Two Rocks Marina,
Wanneroo Markets, Wanneroo Raceway,
Wanneroo Show, Wineries, Yanchep
National Park.




Age Distribution

Age 1991 1996 201

23

Overseas visitors 148

Total 45172 61883 80358




Overseas visitors

90+
85-89
80-84
75-79
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65-69

60-64

Population by Age Group
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Population distribution by suburb

Suburbs Male Female
Alexander Heights

Ashby

Banksia Grove

Carabooda

Carramar

Clarkson

Girraw heen

Gnangara

Hocking
Jandabup
Koondoola
Landsdale

Madeley

Total Person




Marangaroo
Mariginiup
Merriw a
Mindarie
Neerabup
Now ergup
Pearsall
Finjar
Quinns Rock

Ridgew ood

Sinagra

Tw o Rocks

Wangara

Wanneroo

Total Person




Estimated and projected population

Year Person no. Change no. Figure %

46631

64999

81500

105500

129700

158200

191000

228200

263200

1020
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EMPLOYMENT



Employed persons by industry

(excluding overseas visitors)

Industries

Agriculture, Forestry and Fishing

Mining

Manufacturing

Electricity , Gas and Water Supply
Construction

Wholesale Trade

Retail Trade

Accommodation, Cafes and Restaurants
Transport and Storage

Communication Services

Finance and Insurance

Property and Business Services
Government Administration and Defence
Education

Health and Co mmunity Services

Cultural and Recreational Services
Personal and Other Services
Non-classifiable economic units

Not stated

Total

1991

1996

2001

(@) The Industy classification underwent a
major review between the 1991 and 19%
Censts.

1991 Census daa in this table shoud be used
as anindic aor only.

The  Australian Bureau of  Stdistics
Classifications and Data Standards Section can
povice users with an ASIC to ANZSIC
concordance file to assist with comparison o
the Industry classification at a mare detailed

level.



Industries

Industry of Employed Persons

Not stated

Non-classifiable economic units
Personal and Other Services

Cultural and Recreational Services
Health and Community Services
Education

Government Administration and Defence
Property and Business Services
Finance and Insurance

Communication Services

Transport and Storage

Accommodation, Cafes and Restaurants
Retail Trade

Wholesale Trade

Construction

Electricity, Gas and Water Supply
Manufacturing

Mining

Agriculture, Forestry and Fishing

0

1000

2000

3000 4000
No. of Persons

5000

6000

7000

201
1996
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Labour force status persons aged 15 years and over

1991 1996 2001

1Employed: Full-time (a)

‘Employed: Part-time

1Employed: Not stated (b)

1Employed: Total

Unemploy ed, looking for: Full-time w ork
‘Unemployed, looking for: Part-time w ork
‘Un employed: Total

1Tota| labour force

‘Not in labour force

‘Not stated(c)

1Total

‘Unem ploym ent Rate
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DWELLING



Private dwellings
1991 and 1996

1991 1991 1991 1996 1996
Occupied Unoccupied Total Occupied Unoccupied

dwellings dwellings dwellings dwellings dwellings
]Sepa%ﬂe house 12195 1030 13225 [18301 1280
Semi-detached/row /terrace

house/tow n house - 1517 143 1660 |1667 155

‘Flat, unit or apartment 101 17 118 [316 55

[Other dw eling 389 10 399 349 3

[Not stated o1 2 113 1386 130

[Total 14293 1222 15515 21019 1623

1996
Total

dwellings
19581

1822
371
352
516
2642

(8 In 1991, 'Manufactured Home Estates and'Accommodationfor the Retired or Aged (self-care)' have been excluded. These dwelligs were Non private dwellings in

‘1991.

(b In 2001, Serviced Apartments andpersonsliving in Serviced Apartments have beenincluded. These dwellings were Non private dwellingsin 1991 and 1996.

Dw ellings
24616

Semi-detachedrow /terrace,
house/tow n house - 1783

[Flat, unit, apartment 472
[Other dw eling 352
‘Not stated 143
|Unoccupied private dwellings 1911
[Total 20277




Household type and family type (excluding overseas visitors)

1991 and 1996

1991 1996
[One family household: Total 39566 53437
[Multi-family hous ehold 701 1276
|Lone person household 1835 3320
|Group household 774 1116
[Total 42876 59149

(@ In 1991, 'Manufactured Home Estates' and 'Accommodation for the Retired or Aged (self-care)' have
been excluded. These dw elings w ere Non-private dw elings in 1991.

(b) In2001, includes persons living in 'Serviced Apartments’. These dw ellings w ere Non-private dw ellings in
1991 and 1996.

Families Females Persons

|Couple family:chid <15 and non dep child
[Couple family:chid <15w /onon dep child

|Couple fam: dep students (15-24) & non-dep child
|Couplefamily: dep stu/s (15-24) w /o non-dep child
|Couple fam: child<15 & dep student & non-dep child
[Couple fam: child<15 & depstuw /onon-dep child
|Couple family:w ith non-dep chid

[Couplefamily: Total

|Couple family w /o children

[One parentfam: child<15 and non-depchild

[One parentfam: child<15w/o non-dep child

[1 parent fam: dep student (15-24) & non-dep child
[1 parent fam: depstu (15-24) &w /onon-depchild
1 parent fam: child<15 & depstu & non-dep child
|1 parent fam: child<15 & dep stu w/o non-dep child




[One parentfam: withnon-dep child
[One parent family: Total

Average household size
The Average household size is 2.9 persons
Median aie

Median income
The individual median income is $300-$399 per week. The household median income is $700-$799 per

Community facilities

|46 Schools
|4 Nursing homes



BUILDINGS
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Building approvals
2003

2000 2001 2002 (JAN- APR)
|Single Dw ellings
|Grouped Dw elling
Multi Dw ellings
|[Commercial/Industrial
Dw elling Additions

|Perg/Patio/Shed/Garage/Cport/Outb
[Sw imming Pool/Spa
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Building Approvals

Other

Retaining Walls

Swimming Pool/Spa

Perg/Patio/Shed/Garage/Cport/Outb |

Dwelling Additions

=
Commercial Industrial
=
Multi Dwelings o
. O
Grouped Dwelling

Single Dwellings
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Page 79 of 83

Journey to work: Destination of employment for the metropolitan
workforce residing within the City of Wanneroo

Eastern Region

1 City of Bayswater 2.9%
2 Town of Bassendean 0.7%
3 City of Belmont 2.6%
City of
Wanneroo

22.8%

City of Swan
6.1%

Central Region

9 Town of Mosman Park 0.1%
10 Town of Cottesloe 0.1% —
11 Town of Claremont 0.3% TEY: S Shire of Mundaring
12 City of Nedlands 1.7% E R T i 0.3%

13 City Subiaco 1.4% y
14 City of Perth 11.4%

15 City of South Perth 0.5%
16 Town of ¥incent 1.9%
17 Town of Cambrigde 1.0%

Fremantle *

° F Cockburn
M 0% = Armadale
South-West Region
i i - City of Armadale
6 City of Melville 0.6% Town of i 0.1%
7 City of Fremantle 0.6% Kwinana | £ .|
8 Town of East Fremantle 0.04% 0.04% L

hire of Serpentine-Jarrahdale
0.01%

- South-East Region

o § 0 15 4 City of Canning 2.5%
5 Town of Yictoria Park 1.2%
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Journey to work

Destination Zones (Metropolitan Regions)

Origin Zones Central East North South-West South-East Country Total
North Ward 1248
Coastal Ward 4063
Hester Ward 3405
Central Ward 3805
Wanneroo Ward 4793
Alexander Ward 7120
South Ward 3606
Undefined Area 971
Total 6285 4365 16235 594 1403 129 [ 29011
Percentage 21.66% 15.04% 55.96% 2.04% 4.83% 0.44%

2001 Census of Population & Housing

Journey to work — south-east metropolitan region

Destination Zones (South East-Metropolitan Region)
Origin Zones Arm adale (C) Gosnells (C) Serpentine- Victoria Park (T)  Canning (C)

Jarrahdale (S)
North Ward

Coastal Ward
Hester Ward
Central Ward

Wanneroo Ward
Alexander Ward
South Ward
Total
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Journey to work — east metropolitan region
Destination Zones (East Metropolitan Region)

Origin Zones Bassendean Baysw ater Belmont (C) Kalamunda (S) Mundaring Swan (C)

T) (C) 3)

Coastal Ward 30 13
Hester Ward 27 11
Central Ward 29 16
Wanneroo Ward 31 11

North Ward

Alexander Ward 76 18
South Ward 43 11
Total 86

Journey to work — central metropolitan region

Destination Zones (Central Metropolitan Region)
Origin Zones Cambrid Claremo Cottesl Mosma Nedland Peppermi Perth (C) Perth (C) South Subiac Vincent
ge (T) nt (T) oe(T) n Park s(C) nt Grove -Inner - Perth 0o(C) (T)
(T) (S) Remaind (C)
er

North Ward
Coastal Ward
Hester Ward
Central Ward
Wanneroo

Ward
Alexander
Ward

South Ward
Total
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Journey to work — south-west metropolitan region

Destination Zones (Central Metropolitan Region)

Crigin Zones Cockburn East Fremantle Fremantle (C) Fremantle (C) - Kwinana Melville Rockingham
(C) (T) — Inner Remainder (T) (C) (C)
K

North Ward

Coastal Ward 20
Hester Ward 10
Central Ward 28
Wanneroo Ward 35

Alexander Ward 67
South Ward 25
Total

Journey to work — north metropolitan region

Destination Zones (North Metropolitan Region)

Origin Zones Joondalup Joondalup Stirling Stirling  Stirling (C) Wanneroo Wanneroo Wanneroo
(C) - North  (C) - South (C) - (©) - - South- (C) - (©) - (C) - South

Central Coastal Eastern North-East North-

West

North Ward
Coastal Ward
Hester Ward
Central Ward

Wanneroo Ward
Alexander Ward
South Ward
Total




Attachment Economic Development Page 83 of 83

Policy and Local Laws Committee Economic Development Strategy 2 December 2003
[ Strategy

Journey to work — country region

Destination Zones (Country Region)
Crigin Zones Chittering (S)
North Ward 7
Coastal Ward 20 11
Hester Ward 14 13
Central Ward 8 3

Wanneroo Ward 13

Gingin (S)
15

Alexander Ward 6
South Ward 3
Total 71





