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Introduction 
 
This interim report covers the financial position of 
the City of Joondalup for the year ending 30 June 
2004. The valuation of Acquired Infrastructure 
Assets for Parks & Reserves and Other Engineering 
Infrastructure has not yet been finalised and is 
therefore excluded from the interim results. The 
financial results will be audited during September 
2004. 
  

 
Year to Date – Financial Overview 
 
The City completed its half-year budget review in 
December 2003. A revised budget was developed 
and adopted by Council at its meeting of 17th 
February 2004. Financial reports for January 2004 
onwards refer to the revised budget. 
 
Year-to-date 
Financial Overview 

YTD 
Actual 

YTD 
Budget 

YTD 
Variance 

Operating (surplus) ($8.5m) ($7.3m) $1.2m 
Capital Expenditure $10.0m $6.9m ($3.1m) 
Capital Works $10.0m $20.5m $10.5m 

Total  $11.5.m $20.1m $8.6m 
 
On the Operating Statement by Nature, (Appendix 
A) the City of Joondalup reported an operating 
surplus (Change in Net Assets Before Reserve 
Transfers) for the year to date of $8.5m, against a 
budget of $7.3m. 
 
• Total Operating Revenues for the year is 

$76.1m against a budget of $76.4m, a shortfall 
of $0.3m. 

 
• Total Operating Expenses for the year is 

$67.5m against a budget of $69.0m, an under 
spend of $1.5m. 

 
Capital Expenditure (Appendix E) for the year is 
$10.0m against a budget of $6.9m, a variance of 
$3.1m. 
 

Capital Works (Appendix F) for the year is 
$10.0m against a budget of $20.5m, an under spend 
of $10.5m as at 30 June 2004. Forward purchase 
orders of $3.2m have been placed for all capital 
works including Corporate Projects. 
 
Operating Revenues 
 
Operating Revenue for the year is $76.1m. The 
year-to-date income is as follows: 
 

Revenue YTD 
Actual 

YTD 
Budget 

Rates $42.3m $42.5m 
Rates – Specified Area $0.2m $0.2m 
Government Grants $7.1m $7.2m 
Contributions, Reimbursements 
and Donations $11.5m $11.6m 

Profit on Asset Disposal $0.1m $0.1m 
Fees & Charges $12.4m $12.5m 
Interest Earnings $2.4m $2.2m 
Other $0.1m $0.1m 
Total Revenue $76.1m $76.4m 

 
a) Rates revenue 
Revenue from rates and charges for the year 
amounted to $42.3m, a shortfall of $0.2m compared 
to budget. 
 
The shortfall is due to revaluations advised by the 
Valuer General and represents rate refunds issued, 
$0.3m. This is partially offset by additional revenue 
from interim ratings, $0.1m. 
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Further details on Rating Performance are shown on 
Page 4 and at Appendix G. 
 
b) Rates – Specified Area 
Rates – Specified Area is $0.2m for the year and is 
as budgeted. 
 
c) Government Grants 
Government Grants for the year are $7.1m against a 
budget of $7.2m. The shortfall was due to non-
operating grants not being received during 2003/04, 
specifically: 
• Dept of Education, $21k (being capital works 

related grant funds that is no longer available to 
the City) 

• Perth Bicycle Network Plan, $51k (being 
capital works related grant funds that will be 
received in 2004/05) 

 
d) Contributions, Reimbursements & Donations 
Contributions, Reimbursements & Donations are 
$11.5m for the year compared to the budget of 
$11.6m. The net shortfall $0.1m is due to a 
reduction in Non-Operating Contributions 
(Normalisation Agreement contributions) of $3.3m 
which is offset by additional revenue from Acquired 
Infrastructure Assets $3.2m.   
 
The Non Operating Contribution shortfall of $3.3m 
relates to the Normalisation Agreement. The City 
had budgeted to receive $5.24m in 2003/04. Of this 
amount: - 
• $1.9m was received and transferred to the 

Leisure Centres Capital Improvement Reserve 
to be used for upcoming works on Craigie 
Leisure Centre. 

• $2.8m is expected in 2004/05 to acquire land 
for the Depot. 

• $540k is forecast to be received in 2007/08 and 
will be transferred to a reserve for future works. 

 
The City received Acquired Infrastructure Assets 
valued more than budgeted $3.2m. The current 
interim valuations are - Actual $7.5m, (budget 
$4.3m).  A similar increase in the Capital 
Expenditure is shown at Appendix E. Each year, the 
City recognises as revenue the value of Acquired 
Infrastructure Assets (assets donated to the City). 
These assets include roads, parks, footpaths, 
drainage and other infrastructure such as street 
lighting. Possession of the assets has passed to the 
City however the final amount is still being 
determined. The valuations of Parks & Reserves 
Infrastructure (budget $120k) and Other 
Engineering Infrastructure (budget $200k) has not 
been yet been determined and is excluded from this 
report. The currently valued acquired assets are 
included as capital expenditure (Appendix E). 
 
e) Profit on Asset Disposal 
Profit on Asset disposal for the year is $0.1m as 
budgeted. 
 
f) Fees and Charges 
Fees and Charges for the year amounted to $12.4m 
against a year to date budget of $12.5m. The $0.1m 
variance is driven primarily by shortfalls in: - 
• Service Fees at Craigie Leisure Centre, $0.2m, 

and 
• Household Refuse & Recycling Charges, 

$0.1m.  
 

These variances were partially offset by additional 
contributions from developers in lieu of public open 
space, $0.2m. 
 
Service Fees are below budget at Craigie Leisure 
Centre due to hire groups making alternative 
arrangements as a result of the upcoming 
redevelopment.    
 
The Household Refuse & Recycling shortfall was 
due to the number of new properties not matching 
budget expectations. There is an offsetting 
underspend in Waste Management expenses. 
 
g) Interest Earnings 
Interest income is $2.4m for the year compared to 
the budget of $2.2m, a favourable variance of 
$0.2m. Funds available for investment were higher 
than anticipated due primarily to the timing of 
capital expenditure relating to the Works Depot and 
Craigie Leisure Centre. Details of the City’s 
investments are shown at Appendix H. 
 
h) Other Income 
Other income is $0.1m for the year and is as 
budgeted. 
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Operating Expenses 
 
Operating expenses were as follows: 
 

Operating Expenses YTD 
Actual 

YTD 
Budget 

Employee Costs $27.1m $26.3m 
Materials and Contracts $22.2m $24.3m 
Utilities $2.8m $2.9m 
Depreciation $14.4m $14.3m 
Loss on Asset Disposal  $0.1m $0.2m 
Insurance Expenses $0.9m $1.0m 
Other Expenses $0.0m $0.0m 
Total  $67.5m $69.0m 

 
Operating Expenditure for the year-to-date 
amounted to $67.5m and is $1.5m under spent. 
 
a) Employee Costs 
Employee Costs for the year amounted to $27.1m 
against a budget of $26.3m, an overspend of $0.8m. 
The variance is due primarily to: - 
• Payments relating to the former CEO $0.5m 

which was funded from the Domestic Cart 
Collection Reserve. 

• Instead of external consultancies, the City used 
it’s own employees for a number of proposals 
during the year, $211k. There is an offsetting 
underspend in consultancy costs.  

 
b) Materials and Contracts 
Materials and Contracts costs for the year amounted 
to $22.2m compared to the budget of $24.3m. The 

$2.1m under spend was due primarily to the 
following: - 
• Consultancy, $1,337k 
• Contributions costs, $333k 
• Waste Management costs, $286k, and 
• Finance Related costs, $157k. 
 
The Consultancy costs under spend relates primarily 
to proposals and corporate projects.   A portion of 
this under spend relates to proposals and projects 
that were in progress at the year end and has been 
carried forward into the 2004/05 budget. 
 
A Consultancy under spend in operations of $184k 
represents a permanent difference and is included in 
the City’s usable carry forward surplus as at 30 June 
2004. 
 
The Contributions costs underspend of $333k 
relates primarily to the following: -  
• Community Art Gallery project, $105k. 
• Iluka Special Area Rates, $90k. 
• Whitfords Sea Rescue Boat Replacement 

project, $80k. 
• Natural Disaster Risk Management Study, 

$25k. 
Expenditure costs for the Community Art Gallery 
was mainly in the Contribution costs category. The 
underspend in this category for the project is 
partially offset by overspends in other expenditure 
categories for the same project. A carry forward 
amount of $15k for this project has been included in 
the 2004/05 budget.    
 
The under spend in the Iluka Specified Area will 
occur in 2004/05 and these costs have been 

recognised in the transfer to the Specified Area 
Rating – Iluka Reserve at 30 June 2004. 
 
The Whitfords Sea Boat Rescue project and Natural 
Disaster Risk Management Study projects have 
been carried forward to be expended in 2004/05. 
 
The Waste Management cost under spend is due to 
the number of new properties not matching budget 
expectations. Surpluses arising from Waste 
Management operations are transferred to the 
Domestic Cart Collection Reserve for future capital 
expenditure. 
 
The City received a retrospective payment for 
unclaimed GST on bank charges during 2003/04. 
This was the main cause of the under spend in 
Finance related costs.  
 
c) Utilities 
Utility Costs for the year amounted to $2.8m 
against a budget of $2.9m, an under spend of 
$0.1m. The variance is due primarily to: - 
• An underspend in electricity costs relating to 

parks and leisure centres, $51k. 
• Gas and water costs associated with the 

Joondalup Civic Centre and Library, $25k. 
These are permanent differences included in 
the City’s usable carry forward surplus. 

 
d) Depreciation on Non Current Assets  
Depreciation expense for the year amounted to 
$14.4m compared to the budget of $14.3m.   
 
e) Loss on Asset Disposal 
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Loss on Asset Disposal for the year is $120k 
compared to the budget of $252k. The favourable 
variance is due primarily to the City receiving better 
than anticipated trade in values on disposed 
vehicles.   
 
f) Insurance Expenses 
Insurance expenses for the year to date amounted to 
$0.9m compared to the budget of $1.0m. The costs 
include premiums and excesses. While the cost of 
premiums were on budget, insurance excesses due 
to property damage / theft were less than 
anticipated. 
 
g) Other Expenses 
Other expenses for the year to date amounted to 
$21k and are on budget. 
 
Capital Expenditure 
 
Capital Expenditure (Appendix E) includes 
purchases of motor vehicles, plant, other assets and 
acquired assets (assets gifted to the City). The net 
expenditure on Capital for the year amounted to 
$10.0m against a budget of $6.9m.  
 
The over spend of $3.1m is due primarily to 
Acquired Infrastructure Assets. The City received 
Acquired Infrastructure Assets valued more than 
budgeted. The current interim valuations are - 
Actual $7.5m, (budget $4.3m).  There is an 
offsetting variance (additional income) included in 
Contributions, Reimbursements and Donations. 
Each year, the City recognises as revenue the value 
of Acquired Infrastructure Assets (assets donated to 
the City). These assets include roads, parks, 

footpaths, drainage and other infrastructure such as 
street lighting. Possession of the assets has passed 
to the City however the final amount is still being 
determined. The valuations of Parks & Reserves 
Infrastructure (budget $120k) and Other 
Engineering Infrastructure (budget $200k) has not 
been yet been determined and is excluded from this 
report. The currently valued acquired assets are 
included as capital expenditure (Appendix E). 
 
The capitalisation of Kingsley Memorial Clubrooms 
appears on this report as an over spend. However, 
the budget for this item is included in the Capital 
Works report (Appendix F) and is therefore offset.  
 
There are underspends in Computer network 
upgrades and some items of plant and equipment. 
These costs will be carried forward to 2004/05. 
Also, some mobile plant items have been deferred 
until 2004/05 due to better than anticipated 
condition. 
 
 
 
 
 
Capital Works 
 
Capital Works (Appendix F) pertain mainly to the 
development of infrastructure including buildings, 
parks and roads. 
 
Actual expenditure amounts to $10.0m compared to 
the budget of $20.5m, a net under spend of $10.5m.  
 

Of this variance, $3.7m relates to normal Capital 
Works while $6.8m relates to Capital Works 
classified as Corporate Projects, primarily: - 
 
• Works Depot underspend $3.9m. The project 

was in progress at the end of the year (e.g. 
preliminary design and site acquisition) and the 
under spend has been included in the proposed 
2004/05 budget expenditure of $5.35m. The   
site acquisition portion of this expenditure is 
$2.8m  

 
• Joondalup Cultural Facility underspend $1.1m. 

The project was in progress at the end of the 
year and the under spend has been included in 
the proposed 2004/05 expenditure of  $1.25m.  
Inclusive in this is the site acquisition for a sum 
of $578,000 (inclusive of GST) from the 
Department of Education and Training.  

 
• Sorrento Beach Development underspend 

$1.3m. The project was in progress at the end 
of the year and the underspend has been 
included in the proposed 2004/05 expenditure 
of $2.25m. Work recommenced on this project 
in May 04 after the contractor was placed in 
liquidation. 

 
As at 30 June 2004, committed funds in relation to 
all capital works totalled $3.5m. Of this amount: - 
• $1.5m relates to normal Capital Works, and 
• $2.0m relates to Capital Works classified as 

Corporate Projects. 
 
Rating Performance 
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General Rates 
The statement of rating information is shown at 
Appendix G. 
 
The 2003/04 rates notices were issued on 14 August 
2003. This is comparable to prior year issue dates: 
 
• 2002/2003 – 8 August 2002 
• 2001/2002 – 16 August 2001, 
• 2000/2001 – 16 August 2000, and 
• 1999/2000 - 17 September 1999. 
 
Total general rates levied were $43.25m. 
 
Including outstanding balances arising from prior 
years, the total general rates outstanding at year-end 
is as follows: 
y General rates - $0.6m  
y Deferred rates - $0.95m 
 
98.6% of rates were collected as at 30 June 2004. 
This compares favourably to 96.4% at the same 
time last year. 
 
Specified Area Works – Iluka 
The City raised $75,549 from 1,194 properties 
(budget $73,394) as Special Area Rates – Iluka.  
 
Specified Area Works – Harbour Rise 
The City raised $59,370 from 368 properties 
(budget $56,610) as Special Area Rates – Harbour 
Rise.  
 

Specified Area Works – Woodvale Waters 
The City raised $21,096 from 136 properties 
(budget $21,600) as Special Area Rates - Woodvale 
Waters.  
 
The Woodvale Waters Residents Association and 
Council agreed for the normal verge maintenance 
and the enhanced landscaping works to be 
subcontracted. 
 
Any funds not spent in relation to Specified Areas 
are transferred to reserves and quarantined for 
future expenditure in accordance with the Local 
Government Act 1995. 
 
Refuse Charges 
The 2003/04 Refuse Charge of $126 per property 
budgeted to net revenue of $7.0m. 
 
At the end of June 2004, $6.9m had been levied 
against a budget of $7.0m in relation to the Refuse 
and Recycling Program. The variance is due to the 
number of new properties not matching budget 
expectations. There is an offsetting variance in 
Waste Management operating expenses. 
 
Swimming Pool Inspection 
The 2003/04 Swimming Pool Inspection fee of 
$13.75 (including $1.25 for GST) raised revenue of 
$204,861 (budget $207,500) to cover four-yearly 
swimming pool inspections. 
 
Emergency Services Levy 
In accordance with the Emergency Services 
Legislation, the City levied $5.5m on behalf of 
FESA. The City is required to collect these funds on 

behalf of FESA and to pay the funds to FESA on a 
monthly basis. As at June 2004, the City had 
remitted $5.5m to FESA. 
 
 
 
Transfers (from) to Reserves 
 
Transfers from/(to) Reserves, together with the 
balances of the Reserve Accounts at the end of the 
month is shown at Appendix I. 
 
 YTD 

Actual 
YTD 

Budget 
YTD 

Variance 
Transfers (from) 
Reserves ($10.4m) ($13.7m) ($3.3m) 

Transfer to 
Reserves $16.0m $16.1m $0.1m 

Net transfers 
(from) to 
Reserves 

$5.6m $2.4m ($3.2m) 

 
The variance in transfers from reserves was 
primarily due to the timing of capital works in 
relation to the Depot and also the deferment of 
some mobile plant items. 
 
The City transfers funds to reserves for the funding 
of future works or capital replacement, or for other 
programs specifically identified.  
 
The variance in transfers to reserves is mainly due 
to unbudgeted contributions from developers in lieu 
of public open space and parking, $375k. 
 
Conclusion 
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The interim report covers the financial position of 
the City of Joondalup for the year ending 30 June 
2004. The valuation of Acquired Infrastructure 
Assets for Parks & Reserves and Other Engineering 
Infrastructure has not yet been valued and is 
excluded from the interim results. The financial 
results have not yet been audited. 
 
On an overall basis, the City has a net under spend 
of $8.6m when compared to the 2003/04 Revised 
Budget. 
 
The operating surplus (Change In Net Assets Before 
Reserve Transfers) is $8.5m compared to a budget 
of $7.3m. The variance is primarily due to the 
additional value of Acquired Infrastructure Assets.  
This was offset by the City not receiving all the 
revenue due from the Normalisation Agreement.  
There are, in addition, underspends in Consultancy 
costs, Contributions costs and Waste Management 
expenses. 
 
Capital Expenditure is $3.1m over spent due 
primarily to additional value of Acquired 
Infrastructure Assets and the capitalisation of 
Kingsley Memorial Clubrooms. 
 
The total capital works program is under spent by 
$10.5m. Works classified as normal capital works is 
underspent by $3.7m and works classified as 
corporate projects are underspent by $6.8m. Total 
committed funds in relation to normal capital works 
are $1.5m and $2.0m for works classified as 
Corporate Projects. The proposed 2004/05 budget 
includes a carry forward amount of $3.2m for 

normal Capital Works and $6.8m relating to Capital 
Works classified as Corporate Projects. 
 
 






















