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Disclaimer

Tourism Co-ordinates has prepared this report for use of its clients only. The material contained in this report is
of a general nature only, and neither purports, nor is intended, to be specific advice on any particular matter
other than general advice relating to the client for which the report was prepared. No person should act on the
basis of any matter contained in this report without taking appropriate professional advice relating to their own
particular circumstances. Apart from providing advice of a general nature for the purposes of the client for
which this paper was prepared, Tourism Co-ordinates, expressly disclaims any liability to any person, in
respect of anything done or omitted to be done of and as a consequence of anything contained in this report.




EXECUTIVE SUMMARY

The City of Joondalup Tourism Development Plan 2005-09 is an integral part of its strategic
planning process and has been developed in the context of the City’s Strategic Plan 2003-2008.

The Tourism Development Plan (TDP) is designed to deliver on the City's Vision —

A sustainable City and community that are
recognised as innovative, unique and diverse

and Mission —

Plan, develop and enhance a range of community
lifestyles to meet community expectations.

The TDP incorporates the City’s values, which were the guiding principles used in workshops and
consultation undertaken with community and commerce representatives in the City and the tourism
industry. Particular relevance was placed on the City’s guiding principles of a community focus,
sustainability, best value and leadership through partnerships and networks.

The TDP's primary objective is to provide all stakeholders with an understanding of the opportunities
and issues for tourism in the City, and a plan for its sustainable development and management.

The TDP is designed to guide strategies and actions to achieve optimum outcomes from tourism in
the City’s relevant key focus areas. These are:

1) Community Well-being — where tourism can be an integral part of strategies that:

—  further develop Joondalup as a Learning City

— enhance and create new cultural events and support cultural facilities

—  provide additional leisure and recreational activities.

2) Caring for the Environment — where tourism planning can direct the type and impact of
tourism that the City promotes in order to:

— ensure environmental sustainability.

3) City Development — where tourism development is planned to be a major strategy to deliver
economic development, support for City assets and local employment growth through:

— an emphasis on eco and cultural tourism, and
— sustainable tourism opportunities in other niche markets.

4)  Organisational Development — where, by implementing the TDP and an accompanying
tourism policy framework, the City will demonstrate leadership in interacting with its community,
marketing the City, and engendering community pride and identity.
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The TDP, while primarily being implemented and owned by the City of Joondalup, will guide other
stakeholders in their planning and decision-making where they impact on the City’s tourism.

Preparation of the TDP took into account community and industry consultation, research, situational
analysis and competitive analysis. The process led to strategic decisions on the positioning of
Joondalup in tourism markets and, subsequently, the marketing activities and infrastructure
developments needed to drive the delivery of planned outcomes/benefits.

The marketing activities and the development of infrastructure are expressed in the creation of a
vision and a mission for the City’s tourism — statements that fit in with the City’s overall Strategic
Plan.

Vision— The creation of a vibrant tourism industry
that is environmentally responsible, socially
sound and economically viable. The industry is
responsive to the community and visitors
(tourists) and built on partnerships and networks.

Mission— To ensure that the partnerships and
networks are in place, the policies are in place
and that planning for the development and
marketing of tourism is focussed in order to
facilitate its accelerated growth. Tourism is to
deliver in the City focus areas of community well-
being, the environment, City development and
organisational development.

The TDP has four major sections:

= Marketing

= Infrastructure Planning and Development

=  Funding

= |mplementation.

As a strategic plan, it is an evolving guide to the role and work of the City in its pursuit of sustainable
benefits from tourism.

Those benefits include:

= more jobs for residents,

= increased profitability for a wide range of businesses and a resultant increase in business
value,

= agreater awareness of the social and economic value of the City’s natural assets, and
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= greater social and economic contributions by tourists to community facilities.




Tourism Development Zones

At the heart of the TDP is the application of a planning concept that identifies four tourism
development zones in the City. They are:

= The Coastal Tourism Development Zone, which stretches from Marmion in the City’s south
to Burns Beach in the north. It includes the coastal strip west of West Coast Drive (and its
northern extensions) and the adjacent ocean.

= The Wetlands Tourism Development Zone, which hugs the City’s eastern boundary from
Hepburn Avenue to Burns Beach Road. It incorporates Lake Goollelal, Lake Joondalup, Neil
Hawkins Park and Yellagonga Regional Park.

= The City Centre Tourism Development Zone, which focuses on the Central Business
District’s businesses, facilities and educational and medical institutions.

= The Coastal Bush Tourism Development Zone, which covers the open space areas east of
Padbury and Craigie, as well as the Craigie Recreational Centre.

The zones are different from each other with different infrastructure and services needs and they
appeal to different visitor groups. A zonal approach to developing the City’s tourism industry allows
for development and marketing and promotions that can focus on specifics rather than a holistic
approach that would try to market Joondalup to all prospective markets.

The TDP’s recommended marketing plan has been developed to focus on growth in all markets
relevant to the tourism zones. This allows a focused input from community and business interests
that are zone specific and highlights the competitive strengths and differences that the zones
present within the context of the greater metropolitan Perth region.

Recommendations focus on the first three zones, with the fourth — the Coastal Bush Tourism
Development Zone — being seen by the consultants as offering opportunities in the long term,
rather than the short to medium term.

Marketing

Joondalup, as a destination, will aim at a range of target markets, sourcing visitors/tourists from
overseas, interstate and intrastate.

The City’s primary products and experiences are:

= passive recreation with an eco/environmental edge in the Wetlands Zone

= active recreation (swimming, diving, skiing, sailing, etc) and passive recreation with an
eco/environmental edge in the Coastal Zone (walking, whale watching, etc)

= entertainment and socialising (visiting attractions, eating and drinking at restaurants and pubs,
shopping, attending events, playing golf, etc) in the City Zone, Coastal Zone identified nodes
and specific locations (Joondalup Golf Course, Whitford City Shopping Centre, etc).
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These markets were identified during an analysis of Joondalup’s current markets, the Perth
Region’s current markets and the Competitive Analysis.

Itis recommended that the City promote its tourism using its existing symbol (logo), which
represents:

The imagery of the built and natural environment.

Itis recommended the City position itself as a destination within the Sunset Coast and Experience
Perth regions by co-operative participation in selected, market-specific activities and promotional
material. Its support will be through participation with, not the adoption or use of, other logos, €.g.
Sunset Coast, Experience Perth, Brand WA.

It is recommended Joondalup create and adopt a positioning statement in consultation with the
City’s residents and business community, along the lines:

Joondalup — Home of Perth’s Coastal Parks

The TDP’s Marketing Action Plan makes numerous recommendations on how the City can grow its
tourism market share by targeted promotion of its attractions in partnership with its businesses and
the community.

The objectives are:

= Position the City in its tourist markets and community as Joondalup — Home of Perth’s Coastal
Parks.

= Position Joondalup as a tourist destination within the tourism industry by engaging with Perth
tourism industry, tourist businesses and organisations.

= Increase day visitor numbers and yield from relevant markets (VFR - local, Perth region
residents, metropolitan accommodated visitors, special interest groups) to the Coastal Zone.

= Increase day visitor numbers and yield from relevant markets (VFR local, Perth region
residents, metropolitan accommodated visitors and special interest groups including seniors,
bird watching, conservationists, education groups) to the Wetlands Zone (Yellagonga Regional
Park and Lake Joondalup).

= Increase visitor spend (yield) by visitors who have travelled to Joondalup City.

= Increase visitor numbers to and yield from visitors/tourists to the Joondalup City Centre and the
Learning Precinct.

= Increase visitor numbers to and yield from visitors/participants in selected Joondalup events
run in the coastal park, Yellagonga Park and Lake Joondalup, and Joondalup City Centre.

= Increase visitor numbers to and yield from visitors/tourists to the Coastal Bush Zone, which
includes Pinnaroo Memorial Park and Craigie Open Space.
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These objectives are to be achieved by the implementation of arange of recommended strategies
that include:

It is recommended that a significant coastal park be created in a marketing sense. This would
incorporate Marmion Marine Park and the terrestrial reserves extending from Hillarys north to Burns
Beach. The coastal park should have access/facilities nodes at existing beach sites — Marmion
Beach, Sorrento Beach, Hillarys Beach, Whitfords Node, Pinnaroo Point, Whitfords Beach, Mullaloo
Beach, Ocean Reef, Beaumaris Beach and Burns Beach.

There should be an emphasis on improved services and infrastructure at the recommended primary
nodes — Hillarys Boat Harbour (already developed), Pinnaroo Point, Mullaloo Beach (Tom Simpson
Park), Ocean Reef and Burns Beach. Improved services and infrastructure will appeal to locals and

visitors alike.

Quality cafés, refreshment kiosks, picnic and toilet/change room facilities should be developed in
primary coastal nodes. They can be developed in private/public partnership ventures that deliver
benefits to community groups, such as surf clubs, rescue groups, conservation groups, and
business.

Yellagonga Regional Park and Lake Joondalup are major natural assets for the City and the TDP
identifies how they can be promoted to increase tourism numbers and yield. Apart from the Swan
River, Lake Joondalup is the largest body of fresh water within 40km of Perth and it has a real
natural beauty.

Infrastructure Planning and Development
The recommendations for ongoing infrastructure planning and development are focussed on

increasing visitor numbers and yield, while enhancing the City’s facilities for residents, ensuring
sustainability and protecting the natural environment.

All recommended developments (excepting transport linkages) are confined to the tourism
development zones and are designed to attract and increase yield from targeted tourists.

The matters covered include transport, parking, short-stay accommodation, visitor services
(hospitality etc), signage, attractions and major projects (e.g. Ocean Reef, Cultural Centre, Hillarys
Boat Harbour).

Recommendations for the Coastal Tourism Development Zone include:

= development of cafés and restaurant facilities at selected primary nodes/beaches

= development of quality change rooms/toilets at selected nodes/beaches

= development of limited short-stay accommodation at Hillarys and Ocean Reef harbours

= continued development of interpretive facilities, including an education facility at Ocean Reef or
Hillarys (northern precinct) or Mullaloo Beach (Tom Simpson Park)
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= tourist-oriented signage, including coastal drive thematic tourist signage
= containment of parking areas

= QOcean Reef Harbour development

additional limited developments at Burns Beach.

Recommendations for the Wetlands Tourism Development Zone include:

= development of café and interpretive/education facilities at Neil Hawkins Park or its immediate
vicinity

= continued development of dual use paths and interpretive materials

= continued assessment of Lot 1

= introduction of entry signage.

The City Centre Tourism Development Zone incorporates the City Centre, Neil Hawkins Park (which
is also part of the Wetlands Tourism Development Zone) and the Learning Precinct. Combined, they
have specific tourist/visitor appeal.

To develop the markets that have been identified, the major infrastructure requirements are short
stay accommodation, cultural centre and conference facilities.

The City Centre Zone represents what is likely to be a longer term opportunity (5-10 years).

Implementation

The role of the City of Joondalup in the TDP s to:

= create the planning and development environment that will deliver quality recreational and
tourist experiences, and

= participate in the communication and marketing of these visitor experiences to selected tourism
markets and to its community.

The TDP recognises the opportunity and advantages for cooperation between the City of Joondalup
and nearby local government authorities in marketing activity and infrastructure development.

A number of strategies are recommended for a start-up phase and an ongoing phase to ensure
implementation of the TDP is undertaken effectively and efficiently. They include the creation of a
staff position — a Tourism Development Officer for at least two years to work with the City’s
business units to ensure there is a whole-of-City focus on implementing the TDP's strategies.

Funding

While implementation of the TDP involves mainly strategic and tactical changes to the City's
established activities, some additional funding is required.
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Specific annual operational expenditure of $130,000 is recommended. This comprises $50,000 to
employ a Tourism Development Officer, $70,000 for marketing support and $10,000 for meetings

and forums.




INTRODUCTION

The City of Joondalup Tourism Development Plan 2005-09 is an integral part of its strategic
planning process and has been developed in the context of the City’s Strategic Plan 2003-2008.

The Tourism Development Plan is designed to deliver on the City’s Vision —

A sustainable City and community that are
recognised as innovative, unique and
diverse

and Mission —

Plan, develop and enhance a range of
community lifestyles to meet community
expectations.

The Tourism Development Plan (TDP) incorporates the values held by the City, which are:
= vibrancy
= innovation

= responsiveness

= respect
= frust
= safety.

These values were the guiding principles used in workshops and consultation undertaken with
community and commerce representatives in the City and the tourism industry.

Particular relevance was placed on the City’s guiding principles of:
= acommunity focus,

= sustainability,

= best value, and

= leadership through partnerships and networks.
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The TDP's primary objective is to:
= Provide all stakeholders (the City of Joondalup, its industry and community, and the tourism
industry) with:
— an understanding of the opportunities and issues for tourism in the City, and
— aplan for its sustainable development and management.
The TDP is designed to guide strategies and actions to achieve optimum outcomes from tourism in
the City's relevant key focus areas, which include:
5)  Community Well-being — where tourism can be an integral part of strategies that:
— further develop Joondalup as a Learning City
— enhance and create new cultural events and support cultural facilities
— provide additional leisure and recreational activities.

6) Caring for the Environment — where tourism planning can direct the type and impact of
tourism that the City promotes in order to:

— ensure environmental sustainability.

7)  City Development — where tourism development is planned to be a major strategy to deliver
economic development, support for City assets and local employment growth through:

— an emphasis on eco and cultural tourism, and
— sustainable tourism opportunities in other niche markets.

8) Organisational Development — where, by implementing the TDP and an accompanying
tourism policy framework, the City will demonstrate leadership in:

— interacting with its community
— marketing the City, and
— engendering community pride and identity.

All of the City’s Business Units have a part to play in creating, implementing and
monitoring the development of tourism in a way that will deliver on the City’s strategic
outcomes and objectives.

The TDP, while primarily being implemented and owned by the City of Joondalup, will guide other
stakeholders in their planning and decision-making where they impact on the City’s tourism.

This includes:

=  Government agencies, including Tourism Western Australia (formerly known as Western
Australian Tourism Commission — WATC), Department of Planning and Infrastructure,
Department of Conservation and Land Management,
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Adjacent local authorities — City of Wanneroo, City of Stirling,

= Tourism industry organisations, including Sunset Coast Tourism Association, Experience
Perth,

= Community organisations representing environmental, heritage, indigenous and cultural
interests,

= Tourism businesses, including private sector, education sector.

The TDP will be supported by a City of Joondalup Tourism Policy document that will provide
guidelines for decision-making in areas that impact on tourism.

Fundamentals must be understood when preparing and implementing a TDP. These are briefly
discussed below and in more detail in the appendices. They fall under the following headings:

= The Definition of Tourism, its Value and Impacts (Appendix 1)

= The Planning Process for the Tourism Development Plan (Appendix 2)

= Community and Tourism Industry Input (Appendix 3)

= Existing Markets and Marketing (Appendix 4)

= Situational Analysis (Appendix 5)

= Competitive Analysis (Appendix 6)

= Tourism Development Zones.

Note: The Western Australian Tourism Commission (WATC) changed its name to Tourism Western Australia (TWA) while the

TDP was being developed. To prevent confusion, all references to the organisation in this document use the new name.

The Definition of Tourism, its Value and Impacts (see Appendix 1 for more
details)

The Definition of Tourism

Tourism'’s contribution to Western Australia’s economy continues to grow and will further increase in
significance over the years as a prime generator of economic and social benefits for the nation,
particularly in regional communities.

Recent Tourism Western Australia (TWA) reports confirm tourism is one of WA'’s leading industries
in 2003, accounting for 3.5 per cent of the state’s economic activity (gross state product) and
providing jobs for somewhere between 72,000 and 80,000 people. This represents about 8 per cent
of total employment in the state.

Growth for the next ten years is forecast by TWA at 4.6 per cent per annum.
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Statistics raise the question: How do you define what is a tourist? In Australia, a tourist is broadly
defined as either ...

= A person who undertakes travel, for any reason, involving a stay away from his or her usual
place of residence for at least one night; or

= A person who undertakes a pleasure trip involving a stay away from home for at least four
hours during daylight, and involving a round distance of at least 50 km; however, for trips to
national parks, state and forest reserves, museums, historical parks, animal parks, or other
man-made attractions, the distance limitation does not apply.

The Value of Tourism

In 2002, more than 20 million trips were taken around Western Australia. Of these, 7.4 million trips'
(including intrastate) involved at least an overnight stay, 12.9 million day trips2 and $4.6 billion?
estimated total expenditure (including day visitors).

Clearly, tourism is, and will continue to be, a key factor in WA’s economic prosperity.

Tourism Industry Impacts

Developed and managed in a sustainable way, tourism can deliver a number of valuable benefits to
a community — socially, environmentally and economically.

These benefits for Joondalup City can include;

= Strengthening of social and cultural lifestyles through incremental visitor support and
expenditure at events, cultural venues and the like, with funds flowing to involved community
groups across heritage, arts and sporting activities.

= Enhancement of the economic value of natural environments, which may be under pressure
from developers for residential, light industrial and retail use. The attraction of tourists to these
natural environments generates real moral and economic support to enhance and manage
these assets.

= Economically, tourism (visitors) directly contribute, through expenditure, to:
— business revenues and business values (thus local authority rates),
— employment, and

— support of public services, such as transport, cultural activities and facilities.

" Source: Bureau of Tourism Research (National Visitor Survey)
2 International Visitor Survey
3 Regional Expenditure Methodology
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The Planning Process for the Tourism Development Plan (see Appendix 2)

Creation of a TDP requires a holistic understanding of the industry, which like many sectors in the
economy, involves private industry, community, not-for-profit bodies and local, state and federal
governments. It is an export and local industry, with supply and demand components.

In producing this document, the consultants were directed by a Brief prepared by the City of
Joondalup and an agreed process that has seen:

= areview of existing relevant tourism research,

= consultation and workshopping with industry, government and community,

= consideration of existing City planning,

= preparation of a draft TDP for review by appropriate industry, government and community, and
= consultation and review with City management.

Very significantly, the process of developing the TDP, as a priority, took into account the wishes of
the City's community (residents) and businesses as to the type of tourism they want and the
outcomes they want to achieve from tourism.

Community and Tourism Industry Input (see Appendix 3)

As part of the consultation process, two workshops were held with community groups and
representatives of the tourism industry and written submissions were invited.

The ideas, visions and criticisms that were presented by workshop attendees are integral to the
recommendations in this document.

Existing Markets and Marketing (see Appendix 4)

Joondalup is part of the WA tourism region described as Experience Perth. The region incorporates
45 local government areas, including those tourism areas variously described as Perth, Fremantle,
Peel (Mandurah), Rockingham, Fun Coast, Sunset Coast, Swan Valley, Avon Valley, Perth Hills
(Darling Range) and Heritage Country.

The region accounts for 54 per cent of WA’s total overnight visitor numbers. Joondalup has less
than 1 per cent of the region’s market. Sixty-six per cent of the region’s visitors are intrastate, 20
per cent interstate and 14 per cent international.

Visitor trends are critical considerations in developing Joondalup’s TDP.

Currently, Joondalup’s visitors are drawn from the following groups:
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Intrastate
Day visitors from metropolitan Perth, primarily to participate in:

= water-based activities

= eating out at restaurants/cafés, visiting pubs and enjoying the nightlife

= shopping

= visiting friends and relatives (VFR).

International and Interstate

= VFRand staying privately

= day visitors enjoying:
— water-based activities
— restaurants, cafés, pubs and nightlife (Hillarys Boat Harbour is prominent)
— shopping.

A vital influence on Joondalup’s tourist industry is its seasonality, because a big proportion of
visitors come because of water-based activities and the City’s coastal attractions. Therefore,
weather has an effect on visitor numbers and their distribution (peaks and troughs).

WA has positioned and branded itself as the world's “natural choice — touched by nature”. TWA has
chosen to promote the state’s unique nature-based tourism experiences to identified target
segments. The focus is on sustainability and partnerships with industry and local government.

As such, the TWA strategy presents Joondalup with a number of opportunities to contribute to the
state’s effort and grow its tourism.

WA's tourism industry is a major economic and social contributor to the state and is forecast to grow
at an annual average of 4.6 per cent. The opportunity exists for Joondalup, in the context of its
market potential, to achieve:

= more jobs for its residents

= increased profitability for a wide range of businesses, and a resultant increase in business
value

= agreater awareness of the social and economic value of the City’s natural assets

= greater social and economic contributions by tourists to community facilities.

The challenge for the City of Joondalup is not only to attract more visitors, but to develop
infrastructure and services that will increase visitor expenditure for the City’s tourism operators and
other businesses.

Because it has under-utilised and under-developed attractions, Joondalup should be able to grow its
tourism industry faster than the State or Perth region average growth rates.
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Situational Analysis (see Appendix 5)

Existing Tourism Infrastructure

While a superficial look at the City of Joondalup region suggests that it does not have a tourism
industry or significant tourism infrastructure, a closer look shows there are a number of businesses
that are aware of their tourism markets and have positioned themselves to develop tourism.

While much of the City’s tourism infrastructure primarily serves residents, it does have tourism
relevance.

Joondalup is well served by transport connections, the result of its planning as a satellite city.
Roads and parking are critical to tourism, with more than 90 per cent of visitors being self-drive*.

Joondalup does not have a significant pool of short-stay beds to drive tourism. Most noticeable in
Joondalup is the absence of short-stay accommodation in the form of a hotel/motel or apartment
complexes in the City Centre.

While opportunities exist and demand is strong, the TDP recommends environmentally sensitive
accommodation developments restricted to Hillarys, Ocean Reef and the City Centre.

Joondalup’s current built attractions for tourists include (see map next page and Appendix 7):

= Hillarys Boat Harbour, including The Aquarium of Western Australia (AQWA), the Rottnest
Ferry Terminal, food and liquor, retail (gift, recreational), a safe beach, boating facilities, short-
stay apartments, The Great Escape.

= Joondalup Resort and Golf Course
= Arena Joondalup

= Beach facilities at Burns Beach, Ocean Reef, Mullaloo, Pinnaroo Point, Whitfords, Hillarys and
Sorrento

= Learning City Precinct

= Whitford City, Warwick and Lakeside Joondalup shopping centres.

Joondalup has a significant group of natural attractions/activities, some of which currently attract
tourists and others that offer potential for a range of specific markets. They include:

= the beaches, ocean (Marmion Marine Park) and coastal reserve,

=  Yellagonga Regional Park,

= Pinnaroo Valley Memorial Park/Craigie Open Space/Warrandyte Reserve,

4 TWA Research, July 2004




INTRODUCTION

Clity of

Joondalup

19

Ocean Reef | ,
Boat Harbour

INDIAN
OCEAN

Baoat Harbour

EXISTING :

EXISTING SITES OF INTEREST

1. Joondalup Administration Centre/ Civic Centre/ Library
2. Neil Hawkins Park/ Yellagonga Regional Park
3. Leaming City Precinct
4. Lookout - Edgewater
5. George Grey Place - burial site
6. Perry’s Paddock - Cockman House
P 7. Luisini Winery
8. Pinnaroo Memorial Park

11. Sorrento Surf Life Saving Club
12. Hillarys Boat Harbour

] 9. Craigie Leisure Centre
10. Whitfords City Shopping Centre/ Library/ Senior Citizens

f) 13, Whitfords Node

14 Pinnaroo Point

A 15, Mullaloo SuLife Saving Club

SITES OF INTEREST =

Ciy
Joondelup

Jocadis plig Appsvals; Plann

LY, 16. Ocean Reef Boat Harbour

i 17. Burns Beach

18. Yaberoo Budjara Heritage Trail
19, Arena Joondalup

20. Joondalup Golf Course

21, Joondalup Resort




INTRODUCTION

water skiing area (Whitford Beach),
= whale watching,
= diving and snorkelling, and

= offshore fishing.

Only the marine environment and beaches attract a significant number of visitors. In 2002-03,
CALM reported 1,442,670 visits to the Marmion Marine Park.

The coastal area will continue to be the primary opportunity to develop tourism, but there are also
opportunities to develop tourism in the Yellagonga Regional Park and the City Centre in the short
term.

Retail and hospitality infrastructure and its mix is a critical factor in attracting tourists and in
generating economic benefit. Joondalup currently has some significant, but limited, facilities in this
regard.

For example, Hillarys Boat Harbour is a significant retail and hospitality precinct in the context of
Perth'’s tourist facilities and a major strength for Joondalup.

In the eyes of tourism industry representatives, the City of Joondalup is not seen as a tourism
destination. Therefore, brand awareness must be created.

The City has played a role in the marketing of tourism. Activities have included:

= funding support of Sunset Coast Tourism Association

= creation of a tourism web presence

= purchase of advertising space in the Sunset Coast Visitor Guide

= staging and promotion of the Joondalup Festival, Perth Criterium Series and other events

= tourism in City promotional brochures.

While a few private businesses have strategically promoted themselves to tourism markets,
Joondalup, as a region, has not positioned and promoted itself to tourism markets in any cohesive
way.

Competitive Analysis (see Appendix 6)

As part of the process, the consultants prepared a list of Joondalup’s competitive strengths and
weaknesses. These were used to understand how the City’s tourism industry can be promoted in
today’s highly-competitive commercial environment.
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Tourism Development Zones

At the heart of the City of Joondalup’s tourism development plan is the application of a planning
concept defined as:

Tourism Development Zones (TDZ) — a TDZ represents “a coherent area of potential for tourism
destination development and marketing based upon significant tourism factors, past, present and
future.”

These factors include attractions, services and facilities.

The tourism development zone provides a flexible tool for large or small, regional or sub-regional
tourism product development and marketing. It allows thematic approaches and assists in
addressing access and transport issues.

At the macro level in WA, the State Government, through Tourism Western Australia, has re-
organised the state into five tourism development zones — Australia’s North West, Australia’s South
West, Experience Perth, Australia’s Coral Coast and Australia’s Golden Outback.

The City of Joondalup Tourism Development Plan identifies four specific tourism development
zones in the City (see map on next page and Appendix 8).

They are:

= The Coastal Tourism Development Zone, which stretches from Marmion in the City’s south
to Burns Beach in the north. It includes the coastal strip west of West Coast Drive (and its
northern extensions) and the adjacent ocean.

= The Wetlands Tourism Development Zone, which hugs the City’s eastern boundary from
Hepburn Avenue to Burns Beach Road. It incorporates Lake Goollelal, Lake Joondalup, Neil
Hawkins Park and Yellagonga Regional Park.

= The City Centre Tourism Development Zone, which focuses on the Central Business
District’s businesses, facilities and educational and medical institutions.

= The Coastal Bush Tourism Development Zone, which covers the open space areas east of
Padbury and Craigie, as well as the Craigie Recreational Centre.

The zones are different from each other with different infrastructure and services needs and they
appeal to different visitor groups. A zonal approach to developing the City’s tourism industry allows
for development and marketing and promotions that can focus on specifics rather than a holistic
approach that would try to market Joondalup to all prospective markets.

5 Source: Stephen F Wit and Luis Mountinho
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INTRODUCTION

Specific marketing strategies can be prepared and implemented for each zone, focusing on
attractions and faciliteis in each zone, but still maintaining Joondalup as the overall promotional
umbrella. This will also result in a faster economic return to the City’s businesses, with a flow-on in
employment opportunities.

Three of the zones offer immediate opportunities, with the fourth, the Coastal Bush Tourism
Development Zone, being a longer-term objective. This is because the three zones are relatively
easy to promote and their promotion would not stretch the City’s resources.

The existence of major tourism services or infrastructure outside these zones (e.g. Joondalup
Resort and Golf Course, Whitford City Shopping Centre) do not preclude their integration into
planning and marketing.




THE TOURISM DEVELOPMENT
PLAN

Preparation of the City of Joondalup Tourism Development Plan took into account community and
industry consultation, research, situational analysis and competitive analysis. These are outlined
briefly in the preceding introduction and in detail in the appendices. The process led to strategic
decisions on the positioning of Joondalup in tourism markets and, subsequently, the marketing
activities and infrastructure developments needed to drive the delivery of planned
outcomes/benefits.

The marketing activities and the development of infrastructure are expressed in the creation of a
vision and a mission for the City’s tourism — statements that fit in with the City’s overall Strategic
Plan.

City of Joondalup Tourism Vision and Mission

Vision — The creation of a vibrant tourism industry that is environmentally responsible, socially
sound and economically viable. The industry is responsive to the community and visitors (tourists)
and built on partnerships and networks.

Mission — To ensure that the partnerships and networks are in place, the policies are in place and
that planning for the development and marketing of tourism is focussed in order to facilitate its
accelerated growth. Tourism is to deliver in the City focus areas of:

= community well-being

= the environment

City development

= organisational development.

Core Values and Guiding Principles

The City’s Values and Guiding Principles, as outlined in its Strategic Plan, are adhered to. Those of
greatest relevance are:

= sustainability

= leadership through partnerships and networks

= flexibility.
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The TDP has four major sections:

= Marketing

= Infrastructure Planning and Development
=  Funding

= |mplementation.

As a strategic plan, it is an evolving guide to the role and work of the City in its pursuit of sustainable
benefits from tourism.

Tourism Development Zones versus Whole-of-City Focus

At the heart of the City of Joondalup’s tourism development plan is the application of a planning
concept defined as:

Tourism Development Zones (TDZ) — a TDZ represents “a coherent area of potential for tourism
destination development and marketing based upon significant tourism factors, past, present and
future.”s

These factors include attractions, services and facilities.

The tourism development zone provides a flexible tool for large or small, regional or sub-regional
tourism product development and marketing. It allows thematic approaches and assists in
addressing access and transport issues.

At the macro level in WA, the State Government, through Tourism Western Australia, has re-
organised the state into five tourism development zones — Australia’s North West, Australia’s South
West, Experience Perth, Australia’s Coral Coast and Australia’s Golden Outback.

The City of Joondalup Tourism Development Plan identifies four specific zones in the City (see
Appendix 8).

They are:

e The Coastal Tourism Development Zone, which stretches from Marmion in the City’s
south to Burns Beach in the north. It includes the coastal strip west of West Coast Drive
(and its northern extensions) and the adjacent ocean.

e The Wetlands Tourism Development Zone, which hugs the City’s eastern boundary
from Hepburn Avenue to Burns Beach Road. It incorporates Lake Goollelal, Lake
Joondalup, Neil Hawkins Park and Yellagonga Regional Park.

6 Source: Stephen F Witt and Luis Mountinho
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o The City Centre Tourism Development Zone, which focuses on the Central Business
District’s businesses, facilities and educational and medical institutions.

e The Coastal Bush Tourism Development Zone, which covers the open space areas
east of Padbury and Craigie, as well as the Craigie Recreational Centre.

The zones are different from each other with different infrastructure and services needs and they
appeal to different visitor groups. A zonal approach to developing the City’s tourism industry allows
for development and marketing and promotions that can focus on specifics rather than a holistic
approach that would try to market Joondalup to all prospective markets.

Specific marketing strategies can be prepared and implemented for each zone, focusing on
attractions and facilities in each zone, but still maintaining Joondalup as the overall promotional
umbrella. This will also result in a faster economic return to the City’s businesses, with a flow-on in
employment opportunities.

Three of the zones offer immediate opportunities, with the fourth, the Coastal Bush Tourism
Development Zone, being a longer-term objective. This is because the three zones are relatively
easy to promote and their promotion would not stretch the City’s resources.

The existence of major tourism services or infrastructure outside these zones (e.g. Joondalup
Resort and Golf Course, Whitford City Shopping Centre) do not preclude their integration into
planning and marketing.

The recommended marketing plan (which follows) has been developed to focus on growth in all
markets relevant to the tourism zones.

This allows a focused input from community and business interests that are zone specific and
highlights the competitive strengths and differences that the zones present within the context of the
greater metropolitan Perth region.
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Marketing

Overview

The recommended positioning and branding of Joondalup as a tourism destination and its marketing
action plan are arrived at by following a process that is demonstrated in the following schematic:
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Definitions and Analysis of Primary Market Segments

Joondalup, as a destination, will aim at a range of target markets, sourcing visitors/tourists from
overseas, interstate and intrastate.

Its primary products and experiences are:

= passive recreation with an eco/environmental edge in the Wetlands Zone

= active recreation (swimming, diving, skiing, sailing, etc) and passive recreation with an
eco/environmental edge in the Coastal Zone (walking, whale watching, etc)

= entertainment and socialising (visiting attractions, eating and drinking at restaurants and pubs,
shopping, attending events, playing golf, etc) in the City Zone, Coastal Zone identified nodes
and specific locations (Joondalup Golf Course, etc).

These markets were identified during an analysis of Joondalup’s current markets, the Perth

Region’s current markets and the Competitive Analysis.

Selection of Most Appropriate Target Market Segments

Joondalup will focus on international, interstate and intrastate visitors in the following market
segments and timeframes:

Immediate Timeframe

= Visiting Friends and Relatives. This is a strong motive/activity for all source markets because
Joondalup has a big migrant population and attractions/activities that appeal to family
socialising.

= Nature-based/eco-tourism. Visitors/tourists who will be attracted to the natural environments
and learning opportunities in the Coastal Zone and the Wetland Zone.

= Backpackers and soft adventure tourists who will be attracted primarily to the active
recreational experiences, principally in the Coastal Zone.

= Seniors (Perth metropolitan) who will be attracted primarily to the shopping and Coastal Zone
experiences.

= Education tourists attracted to visit students, attend graduation ceremonies and other events
associated with the City Learning Precinct.

Future Timeframe

=  Business tourists attending meetings or conferences in the City Centre. They will be attracted
by the Learning Precinct and Health complex (hospital) and Joondalup Resort.

= Event tourists attracted to community cultural/entertainment and sporting events.

Joondalup will remain focused on day visitors as the primary tourist market and while they will use
private transport, an opportunity exists to move many to public transport.
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Niche markets will be important and will contribute to the maintenance of assets, particularly the
City’s natural assets. They include:

= whale watching

= underwater diving

= water skiing

= fishing

= education in natural sciences
= golf

= Aboriginal culture and heritage

= event participants and spectators.

Analysis of Possibilities for Effective Differentiation Against
Competition

The analysis of Joondalup’s competitive strengths and weaknesses (see Appendix 6) suggests that
Joondalup is primarily in competition with the rest of the Perth Region and its strongest possibility
for differentiation lies with:

= its Coastal Zone and the relationship of the Marmion Marine Park to the adjacent coastal
environment, which, in contrast to the rest of the Perth metropolitan beach environment, is
natural and park-like.

= the marine environment — its beaches, which offer a different range of experiences to the
other metropolitan beach cultures, such as Scarborough Beach, Cottesloe Beach and City
Beach.

= Neil Hawkins Park and the amenities of Yellagonga Regional Park, which adjoin City Centre
Zone amenities.

= Joondalup City Centre, which has the potential to develop as a hospitality precinct similar to Mt
Lawley (Beaufort and Walcott streets), Leederville (Oxford and Newcastle streets), Cottesloe
(Napoleon Street) and Claremont (Bay View Terrace and St Quentin Avenue). While it is
unlikely to ever compete with Northbridge or Fremantle, it has potential to complement Hillarys
Boat Harbour as an entertainment precinct for the northern suburbs.

= the Coastal Bush Zone, which is a natural tourism development zone encompassing Pinnaroo
Memorial Park and Craigie Open Space, could play a role in the long-term (more than three
years).

= Joondalup City Centre and the Learning Precinct potentially offering a point of differentiation as
a business tourism destination hosting conferences and meetings on education, health and
technology. A lack of short stay accommodation (motels, hotels, apartment hotels) and a
suitable conference facility makes this a future opportunity. However, this segment is highly
competitive. There is no shortage of conferencing facilities in Perth for events up to 500 people.
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The creation of a conference facility may more appropriately rest with the Learning Precincts’
educational institutions.

The issue is highlighted by the following press item (August 2004).

Gene team
Edith Cowan University's centre for
human genetics is hosting an
international conference on genetic
diseases to start on Sunday. Itis at
the Esplanade Hotel, Fremantle

Selection of Benefits to Emphasise to Customers

To capture a bigger share of the day visitor market from all market sources (international and
interstate visitors to Perth and intrastate, primarily Perth, residents), it is recommended that the City
emphasise:

= the environmental and recreational strengths of its nature-based tourism development zones

= the entertainment and cultural strengths of the City Centre, linked to Neil Hawkins Park and
civic buildings, events, public art and open space, and

= the entertainment and recreational strengths of the coastal nodes, including the key areas of
Hillarys and Ocean Reef (when developed).

This strategy will complement WA'’s tourism positioning as “the real thing”, which focuses on natural
attractions and lifestyle.

The City Centre, with its strength in contemporary art, culture and education, also can be part of the
state’s Cultural Tourism Strategy, particularly when the proposed cultural centre is built.

Supported by appropriate visitor/tourist services and facilities, these markets can:

= bring incremental revenue to the region,

= contribute to the maintenance, management and enhancement of the City’s assets, and

= increase the economic value of the City’s natural environment to the community, business and

government.

Consumer and Trade Marketing Strategies

Marketing strategies recommended in the TDP target consumers and the trade (wholesale and
retail), using state, national and international tourism distribution and marketing networks.
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Branding and Positioning

The City’s tourism vision and mission are stated on page 15 above. Branding and positioning take
those statements into account.

It is recommended that the City promote its tourism using its existing symbol (logo), which
represents:

The imagery of the built and natural environment.

The reason for recommending not to have a tourism-oriented logo for tourism marketing activities is
that the tourism sector is already cluttered with symbols (logos and slogans). For Joondalup, they
include:

= Brand WA (originally touched by nature and now the real thing)
= the Sunset Coast brand

= the Experience Perth brand, and

= individual businesses and educational/business groups.

In addition to these logos in the international market is the Australian Tourism Commission’s logo.
There are also logos for airlines, accommodation, hospitality outlets and the tourism industry’s
accreditation system.

It is recommended the City position itself as a destination within the Sunset Coast and Experience
Perth regions by co-operative participation in selected, market-specific activities and promotional
material. Its support will be through participation with, not the adoption or use of, other logos, €.g.
Sunset Coast, Experience Perth, Brand WA.

Joondalup will grow its tourism market share by targeted promotion of its chosen attractions
and features in partnership with its businesses and community.

Recommended Strategy

Joondalup create and adopt a positioning statement in consultation with the City’s residents and
business community, along the lines:

Joondalup — Home of Perth’s
Coastal Parks

or

Joondalup — Centre of Perth’s
Coastal Parks
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In this context, coastal parks refer to the ocean, wetlands and bush environments.
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City management may wish to consider other slogans or positioning statements, perhaps through
consultation with City residents and businesses.

It may be appropriate to run a competition to select the best slogan. This would be an appropriate
way of involving the community in the TDP.

Marketing Action Plan
Objective 1 (immediate and long term — three years-plus)
Position the City in its tourist markets and community as Joondalup — Home of Perth’s

Coastal Parks.

Note: this positioning has credibility and competitive advantage. It does not preclude promotion of
leisure/entertainment components such as Hillarys, the City Centre, Joondalup Resort and shopping
centres.

Recommended Strategies

1) The identification and marketing of the natural tourism development zones as natural
destinations and attractions.

2)  Creation of a high-quality image library of the City’s natural and built attractions.

3) Co-ordinated strategy between City business units to ensure the images appear in all relevant
City communications (not only tourism), for example annual reports, brochures and maps.

4)  Generate publicity opportunities for general news media and tourism media.

5)  Advertorial in the Sunset Coast tourist brochure and the Experience Perth tourist brochure (full
page) with a focus on three zones (Coastal, Wetlands and City Centre) and events.

Have the coastal park (refer Objective 3, Strategy 1 on page 25), identified as a park in the
maps of both above brochures.

6) Develop a City tourism presentation that can be used by the City, Sunset Coast Tourism,
Experience Perth and Tourism WA in trade and consumer presentations. This should be
subsidised by industry.

7)  Pursue Eco Certification from Eco Tourism Australia for the coastal dual-use path, other
attractions and tours operated in the coastal park, such as the proposed Fisheries Research
and Community Education Centre, whale watching tours and dive operators. (Refer Appendix
10)

Also pursue Eco Certification for interpretive experiences in Yellagonga Regional Park,
including any future interpretive centre and operators who may be admitted.

This accreditation is consistent with CALM operator licensing requirements and will both
promote and safeguard the environment.
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Develop a trade and consumer colour brochure promoting the City’s primary destinations, its
coastal park, Yellagonga Regional Park and Lake Joondalup (as opposed to promoting
Joondalup City, the local government area, as the destination).

Production and distribution of this brochure is initially recommended for two years. It should be
subsidised by limited co-operative (sponsorship) advertising from the City’s businesses. It
should be double-sided, single-fold A3-size; 100,000 per annum for tourism and, in year one,
one for each household in Joondalup.

The brochure should identify with Experience Perth and include reference to, but not
prominence of, the City Centre. The slogan, Joondalup — Home of Perth’s Coastal Parks,
should be prominent.

Budget Estimate

$40,000 per annum (years one and two).

Objective 2 (immediate and short-term - 1-3 years)

Position Joondalup as a tourist destination within the tourism industry by engaging with
Perth tourism industry, tourist businesses and organisations.

Recommended Strategies

1)
2)

Engage a Tourism Development Officer (see page 50- Implementation).

The officer to establish communication with appropriate organisations including:

*Joondalup Business Association

— *Sunset Coast Tourism

— *Experience Perth (regional tourism)

— *FACET (Forum Advocating Cultural and Eco Tourism Inc)

— Tourism Council WA

— Tourism Western Australia

— CALM - Department of Conservation and Land Management (Visitor Services)
— *Ecotourism Australia

— *WAITOC (Western Australian Indigenous Tourism Operators Committee Inc.)

City membership of those marked * is recommended. The communication is intended to
raise the profile of the City and its potential and to ensure the City is abreast of
developments and opportunities.
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3) Participate in partnership with Sunset Coast Tourism in Perth-based trade shows for two years.

4)  Operate an annual familiarisation and briefing on Joondalup tourism opportunities in
conjunction with Joondalup Business Association, Sunset Coast Tourism and CALM. These
events should be aimed at inbound tour wholesalers, travel media, Tourism Western Australia
and representatives of the meetings/conference industry.

Budget Estimate

$8,000.00 (excluding salary component)

Objective 3 (immediate and long-term)
Increase day visitor numbers and yield from relevant markets (VFR - local, Perth region

residents, metropolitan accommodated visitors, special interest groups) to the Coastal Zone.

Recommended Strategies

1) Create, in a marketing sense, a significant coastal park, incorporating Marmion Marine Park
and the terrestrial reserves extending from Hillarys north, initially, to Ocean Reef and then
Burns Beach.

The coastal park to have access/facilities nodes at existing beach sites (see map on next page
and Appendix 9).

— Marmion Beach
— Sorrento Beach
— Hillarys Beach

— Whitfords Node
— Pinnaroo Point

— Whitfords Beach
— Mullaloo Beach

— Ocean Reef

— Beaumaris Beach

— Burns Beach.
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There should be an emphasis on improved services and infrastructure at the recommended
primary nodes (these are marked blue on the map):

— Hillarys Boat Harbour (already developed)

— Pinnaroo Point

— Mullaloo Beach (Tom Simpson Park)

— Ocean Reef

— Burns Beach.

Improved services and infrastructure will appeal to locals and visitors alike.

The coastal park is to become a recognised natural destination that incorporates all of the
experiences and activities, services and facilities that day visitors demand.

The coastal park should be named in @ major community promotional activity, with a final
community vote from recommended names that will communicate its values to visitors/tourists.
This is another way of involving the community in the TDP.

Examples are: Joondalup Ocean Park, Oceanside Park, Joondalup Coastal Park, Sunset
Ocean Park.

The coastal park should be visually identified and named in all promotional marketing material
that is supported by the City. (It is acknowledged that it will not be a park in the context of the
National Parks Authority and will be subject to existing management planning regulations).

Quality cafés, refreshment kiosks, picnic and toilet/change room facilities should be developed
in primary coastal nodes. They can be developed in private/public partnership ventures that
deliver benefits to community groups, such as surf clubs, rescue groups, conservation groups,
and business.

The dual use path, which runs along the entire coast in the City’s boundaries, to continue to be
developed and maintained to a high standard. There should be more aesthetically-appropriate
viewing points and quality interpretation of marine and terrestrial features.

The path to be strongly promoted as a unique natural coastal experience/attraction (in the
context of metropolitan Perth) in all marketing material.

The promotion of roads adjacent to the coastal park as a themed tourist drive with tourist-
oriented signage identifying the park and its nodes (beaches and harbours).

The emphasis to be placed on the primary nodes as entry points and people encouraged to

use the coastal dual use path.

Creation of the themed tourist drive to be co-ordinated with the cities of Stirling and Wanneroo.
It should start/end at Scarborough and extend as a return drive to/from Mindarie Keys.
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Roads involved:

— Marmion Avenue

— Anchorage Drive

— Burns Beach Road

— Ocean Reef Road

— Ocean Side Promenade

— Northshore Drive

— Whitfords Avenue

—  West Coast Drive.

Note: The Swan Valley Tourist Drive (which is a themed drive) can be used as a model.

The drive to be named (e.g. Sunset Strip, Sunset Coast Drive) and identified in all promotional
material. Reference should be made to TWA and the Australian standards.

Identification and promotion in publications, signage and media activity of the coastal park
activities/experiences that are nature based and especially those that offer a competitive
advantage. They are:

- AQWA

— underwater diving (including the existing trail at Hillarys)

— water skiing

— yachting and sail boarding

— whale watching (embarkation from Hillarys and Ocean Reef)
— Fisheries research and Community Education Centre.

Encouragement and support for coast care volunteer groups and other natural conservation
groups to develop and run interpretive walks as both a visitor educational/tourism experience
and a potential source of funds through the levying of a charge or collection of a donation.

The licensing of sustainable commercial ventures at the prime beach sites and on the path.
Such ventures can create a point of difference and interest for each node.

For example, Mullaloo and Tom Simpson Park has a strong identify as a family picnic beach.
Appropriate day-time additions could include coastal park branded inflatable play equipment.

The path can be host to coastal park branded electric refreshment carts or even pedal-powered
tricycle carts and the like.

Guidelines need to be established and expressions of interest called for.
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9) Develop the Perth Coastal Parks brochure as recommended in Objective 1.

10) This zone, the coastal park, has more picnic/BBQ spots than any other section of metropolitan
beaches. This is a point of difference with appeal to the City’s tourist markets and should be
consistently highlighted/identified in maps and guides.

Budget Estimates

$5,000 (only for additional marketing, excludes signage costs).

Objective 4 (immediate and long-term)

Increase day visitor numbers and yield from relevant markets (VFR local, Perth region
residents, metropolitan accommodated visitors and special interest groups including
seniors, bird watching, conservationists, education groups) to the Wetlands Zone
(Yellagonga Regional Park and Lake Joondalup).

Recommended Strategies

1) Ensure that Yellagonga Regional Park and Lake Joondalup are clearly and fully depicted in all
promotional material. Do not detract from the size or significance of the Park and the lake by
showing only that portion which is in the City’s boundaries. Local government boundaries are
not relevant to visitors and some existing material detracts from attractions’ significance.

Apart from the Swan River, Lake Joondalup is the largest body of fresh water within 40km of
Perth and it has a real natural beauty.

2)  For promotional purposes seek to delete the word regional from the park’s name and always
include reference to Lake Joondalup i.e. Yellagonga Park and Lake Joondalup. This will assist
in differentiating it from other parks and position it more akin to major tourist parks like Kings
Park and Whiteman Park.

3)  In conjunction with the City of Wanneroo, seek to have CALM add Yellagonga Regional Park
and Lake Joondalup in its portfolio of attractions it promotes to the tourist trade and consumers.

The park has the environments and experiences that are sought by a range of international
markets and that are poorly served (for instance at Lake Monger).

4)  Joondalup to promote in publications and through signage Neil Hawkins Park as the entry point
to Yellagonga Park and Lake Joondalup (Wanneroo may promote Scenic Drive Park).
This is a critical strategy to draw people not only to the prime site in the park, but also to the

Joondalup City Centre.

Maintain the policy of always identifying the park and lake and Neil Hawkins Park in
promotional City Centre maps and other publications.
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5)  Continued encouragement and support for community conservation groups and the integration
of their activities in tourist/visitor experiences where appropriate.

6) Develop the Joondalup — Home of Perth Coastal Parks brochure as recommended in Objective 1.

7)  "Promote the ecological diversity and richness to be experienced in the Wetlands Zone, with
special reference to sustainable practices, access to the knowledge of community conservation
groups and the presence of (proposed) interpretive facilities."

8) Call for expressions of interest from the private sector to develop the provision of visitor
services/experiences, such as bicycle hire, at Neil Hawkins Park/Yellagonga.

9) Provide tourist directional signage:

e Inthe City Centre pointing to Neil Hawkins Park and Yellagonga Park and Lake
Joondalup, and

e At other primary sites when developed (for example Lot 1 and Luisini Winery).

Budget Estimate

No additional costs

Objective 5 (immediate and long-term)

Increase visitor spend (yield) by visitors who have travelled to Joondalup City.

Recommended Strategies

1)  Signage is an important factor in providing a quality visitor experience, improving road safety
and helping people to arrive at the City’s preferred destination points.

While Joondalup City has quality signage and there are standards established by government
regulations for road signage, the recommendation is for signage that will assist in the branding
and marketing of the tourism development zones.

For instance, the northern entry point (corner Hodges Drive and Ocean Reef Road) and
southern entry point (Beach Road and West Coast Drive) to the coastal park should be signed
and branded with the Joondalup City logo and the park name, with identification of the beach
nodes, the coastal dual use path and other attractions such as Whitford City and Joondalup
Resort.

The same treatment is recommended for the City Centre and Yellagonga Park and Lake
Joondalup, with signage recommended for the Grand Boulevard and Joondalup Drive
intersections and the entrance to Neil Hawkins Park.

Each major node/access point to the two parks should have branded identification of the City of
Joondalup and the relevant park.
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The City will need to develop details of a proposal and consult with appropriate government
agencies.

The Swan Valley signage strategy is a good example of establishing a visitor focused, safe and
friendly system. A similar system is being recommended for each of Joondalup’s three main
tourism development zones.

A Visitor (Information) Centre, previously known as a Tourist Bureau, remains an integral part
of any strategy to increase the quality of visit and length of stay and, therefore, economic yield
from visitors to a destination.

Tourism Western Australia (TWA) has a Tourism Network strategy? to co-ordinate and assist
WA'’s network of visitor centres and it provides limited financial assistance. However, the cost
to operate these centres falls primarily on local government.

It is recommended that Joondalup does not operate its own Visitor Centre. Rather, in
conjunction with Sunset Coast Tourism and Experience Perth, the City should use the Perth
Visitor Centre (operated by TWA) as the information distribution/sales point.

Joondalup is an integral part of the greater Perth experience and the City’s proximity to Perth
and its small number of short stay beds mean that a Visitor Centre is hard to justify on
economic grounds.

The Perth Visitor Centre, combined with a strong Internet presence, is appropriate for the
immediate future, 3-5 years.

It is the responsibility of tourism businesses to cross promote and sell the City’s attractions
and, in turn, it is the responsibility of industry bodies to encourage and equip them to do so.

If the City’s tourist operators decide to fund and open a Visitor Centre, it is recommended that
consideration be given to locating it in the retail precinct of Hillarys Boat Harbour.

Support the promotion of quality accreditation to tourism industry businesses in conjunction
with Tourism Council Western Australia (TCWA), Sunset Coast Tourism Inc. and Experience
Perth Inc.

The quality of service delivered by tourism and hospitality businesses and other customer
contact operations (e.g. public transport) impacts strongly not only on the performance of the
businesses, but also visitors’ perception of a destination.

7 Western Australian Tourism Network
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The City should in its representations to industry encourage accreditation through the TCWA
facilitated national accreditation system, which uses the following accreditation logo.

Where the City has any activity primarily focused on visitors/tourists, it will also have its
operation accredited.

Budget Estimate
$2,000

Objective 6 (future and long-term)
Increase visitor numbers to and yield from visitors/tourists to the Joondalup City Centre and
the Learning Precinct.

A range of recommended strategies follow and they address the specific target markets of:

= education tourism

= business tourism (meetings, incentive, conferences and exhibitions)
= cultural tourism

= day visitors (eating out, entertainment).

Special Note: Marketing of this zone is not a short term priority (1-3 years) because the City
Centre must first establish itself with local residents and the work force as an entertainment and
cultural venue. As a business tourism destination, it requires new infrastructure such as a cultural
centre, short stay rooms (hotel or apartments), a conference facility, commercial office
accommodation (occupied) and a café/restaurant facility in Neil Hawkins Park.

Competition from Hillarys and, eventually, Ocean Reef will always be strong. However, if it has
quality operators (food and beverage), it can aspire to be a hospitality precinct as have evolved in
Leederville, Mt Lawley, Claremont and Cottesloe.

The City Centre’s current strengths are its streetscapes, public art, parks and growing events
schedule. But it will not be a drawcard until the locals start using it significantly.

Recommended Strategies

1) The City to encourage, through the Learning City Strategy group, the appointment of a part-
time Business Development Officer focused on attracting business tourism and education
tourism. The appointment is recommended to be made in the lead up to or following the
opening of the TAFE Hospitality School and the proposed adjacent City Cultural Centre.
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Discussion will be needed with regard to employer and accountability arrangements because
benefits are expected to flow to Edith Cowan University (ECU), West Coast College of TAFE,
Joondalup Health Campus, the City of Joondalup and City Centre businesses. The position to
be jointly funded by these parties.

The role is market sector specific. The task is to attract meetings, exhibitions and increased
attendances for learning focused activities hosted in the City.

2) Ensure incorporation of Neil Hawkins Park in the presentation/promotion of the City Centre (it is
a major drawcard bringing people to the City) in tourism brochures and advertising.

3) Promote a specific City Centre events portfolio to the resident community and event target
markets (refer Event Strategy, Objective 7 and strategies)

4)  The City to continue to encourage, in concert with Joondalup Business Association, the co-
operative marketing of the City Centre by property owners and tenants/operators. Existing
initiatives include Friday night summer markets and Sunday serenades.

5) Continue promotion of the above activities through the existing strategies of local media
coverage, local media advertising and distribution of promotional calendars to residents.

6) The City of Joondalup to become a member of the Perth Convention Bureau. ECU and West
Coast College of TAFE should also be members in order to establish networks and market
intelligence for the growth of the business tourism sector.

Budget Estimate

$5,000

Objective 7 (immediate, future and long-term)

Increase visitor numbers to and yield from visitors/participants in selected Joondalup events
run in the coastal park, Yellagonga Park and Lake Joondalup, and Joondalup City Centre.

Events that are owned and supported by the local residential and business communities and which
are representative/reflective of the tourism strengths, are the most likely to succeed and be
sustainable. A small portfolio of such events (up to six) should be chosen to promote to
visitors/tourists at strategic times during the year.

Events can attract day visitors from all markets to Joondalup and drive additional
expenditure in the region by those visitors. They also communicate the region’s competitive
strengths.
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Recommended Strategies

1)

Create a priority list of a recommended three events in the coastal park, two in the City Centre
and one in Yellagonga Park and Lake Joondalup.

The coastal park events should be primarily active recreational events, in the City Centre they
should be entertainment focused and in Yellagonga Park, the event should have an
environmental focus.

Initial candidate events for development include:

— Joondalup Festival

— Perth International Arts Festival event e.g. films

— Night markets (summer) and the cycling criterium

— Community art exhibition

— Arena Joondalup’s “Rock It’

Suggested concepts to be considered along with others include:

— afood event on the coast, building on and harnessing the excitement and media coverage
of the opening of the abalone season.

— an art and entertainment event that will build on the aesthetics of the City Centre, its public
art, its parks and learning institutions. The success of Antony Gormley’s sculptural
installations at Lake Ballard in the Goldfields may be an inspirational starting point for
concepts for Joondalup City Centre.

— Awearable art festival based on the highly-successful Nelson Wearable Art Show in New
Zealand and, more recently, the Broome Wearable Art Show. Not only do these events
attract thousands of visitors year after year, they also involve the community in making
costumes, floats and the like.

— An Aboriginal cultural festival based on Yellagonga Park and organised with Wanneroo and
CALM. The City’s role to be facilitator and partner with Aboriginal people. Lake Joondalup
has special heritage and spiritual values for Aboriginal people. The work done on NAIDOC
celebrations can be a starting point for Joondalup.

Establish a connection with Eventscorp with regard to exploring major event opportunities that
can be hosted in Joondalup.

Continue promotion of events through existing strategies of local media coverage, local media
advertising and the distribution of event calendars to residents.

Pursue discussion with Sunset Coast Tourism and member local authorities on the concept of
developing and promoting a regional calendar of events in its consumer promotional material.
Ensure major events are incorporated in the Experience Perth regional calendar.
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Budget Estimate

To be determined.

Objective 8 (future and long-term)

Increase visitor numbers to and yield from visitors/tourists to the Coastal Bush Zone, which
includes Pinnaroo Memorial Park and Craigie Open Space.

This is a future and long-term objective because the zone has less market appeal to tourists than
the other three tourism development zones in the City. Its appeal will most likely stem from the
creation of recreational/educational experiences run from a upgraded Craigie Recreational Centre.

Recommended Strategy

1)  Establish in the management plan for Craigie Recreational Centre a role to develop
recreational/educational experiences in the zone.
They should have an environmental/conservation focus with interpretive materials for the
natural values.

Marketing — General Strategies

An Electronic/Internet Presence

Tourism marketing trends and consumer purchasing trends point to the increasing importance of an
effective Internet presence in attracting tourists.

It is a marketing strategy that can deliver on all of the City’s objectives and is a powerful way to
present what is a very visual product — the tourism experience offer.

Opportunities for Joondalup to improve its profile on the Internet are considerable. For instance, a
search of westernaustralia.com found only two restaurants under Joondalup and they are both, in
fact, in Wanneroo (see Appendix 11).

The only entry for Hillarys Boat Harbour is Hillarys Harbour Resort (see Appendix 12). Yet, Hillarys
Boat Harbour, with Sorrento Quay, AQWA, Rottnest ferries and its other facilities, is Joondalup’s
main tourist attraction.

Other opportunities exist, for instance, in creative linking with the Department of Transport's coast
cam at Hillarys Boat Harbour (see Appendix 13).
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Recommended Strategies

The City's marketing and communication division to continue to develop their site and its links.

1) Negotiate linkages to Experience Perth and the Sunset Coast sites as they are developed.

2) The City to encourage its businesses to have a presence on westernaustralia.com, the state’s
e-market place and marketing site, which links into the national tourism database and connects
to the visitor service network.

3) Link Joondalup City’s tourism site into westernaustralia.com and/or the visitor services network
to convert enquiries into bookings.

Research

Research is critical to the City in two contexts:
1) As a performance measurement in the context of growth in yield and visitor numbers.

2) As a marketing tool to test tourist/consumer responses to products and experiences, and to
more effectively target preferred markets.

Relatively extensive research is available at what can be called a macro level, using the National
Visitor Survey (NVS), the International Visitor Survey (IVS) and the ABS survey of tourist
accommodation (where local government areas have a “competitive” volume of tourist beds).
However, this industry data is not all available specifically for the City of Joondalup.

Perhaps even more important, there is a lack of data on day visitor expenditure in the City. While
the NVS will reveal the level of visits (e.g. 365,500 domestic day visitors average per annum 2002-
03), it cannot identify where (as opposed to on what) the money is spent.

The situation is improving and several regional tourism organisations have pioneered more localised
research. Joondalup City has already supported Sunset Coast Tourism in its work with Edith Cowan
University in collecting data. The EMRC is conducting co-operative research for their region and
should be approached along with TWA to ascertain their experience.

Recommended Strategy

Meet with TWA's research management, Sunset Coast Tourism and the cities of Wanneroo and
Stirling to map a common and appropriate way forward for producing research that will provide
comparable data on:

= visitor numbers (by market source)
= visitor expenditure (by sector)

= visitor activity

= visitor satisfaction

at a local government level.
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Budget Estimate
$5,000 per annum in co-operation and with industry support.
Value Adding

There is a significant opportunity to increase the economic impact of tourism in the City as a result
of co-operative and co-ordinated activity by business and the City’s administration.

Tourism expenditure impacts in many sectors. For example, an event staged in the City Centre can
impact on all retailers and their suppliers, not only cafés, pubs, delicatessens, entertainment
venues, fuel and fast food outlets.

Opportunities to value-add to events and to the VRF tourism business need to be canvassed and
considered by the business community. Too often, events come and go before businesses are
aware of opportunities to be suppliers, or they are closed during the event itself.

The City and the Joondalup Business Association can assist in facilitating these discussions.
Recommended Strategy

The City to facilitate jointly with the Joondalup Business Association, an annual forum between
business, the learning precinct, event organisers and the City to identify value-adding opportunities
that can come from hosting events such as Rock-it, Joondalup Festival, Joondalup Falcons’ football
matches and other activities.

Aboriginal Participation in Joondalup Tourism

The City of Joondalup does not have a big indigenous population, but it has a well-documented
indigenous history and heritage, with a number of important sites in the City's boundaries.

The 2001 ABS census recorded the City’s indigenous population as 326 males and 301 females.

Aboriginal people have identified the Elders who can speak for the region and who are cultural
guardians for the land and its history. However, apart from seven listed sites in Yellagonga
Regional Park and a limited number of other specific sites, much remains to be done in identifying
and protecting sites before they are opened to visitation. Of particular interest is the grave of
Bennee Yowleg, a renowned spiritual man, in the vicinity of George Grey Place, Edgewater.

An important community education resource is available through Mooro Country Tours, an activity of
the Northern Suburbs Reconciliation Group. However, the creation and promotion of interpretive
tours, cultural performances and cross-cultural training as a commercial tourism product and/or
education product is a decision to be made by Aboriginal people.
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There is abundant research indicating strong consumer demand, especially from the European
market. However, it is proving difficult to create viable tourist operations and a number of Aboriginal
cultural experiences are on offer in other parts of metropolitan Perth.

Indigenous tourism has a representative industry association, the Western Australian Indigenous
Tourism Operators Committee (WAITOC). TWA is currently developing an Aboriginal tourism
marketing strategy.

Should appropriate Aboriginal people decide to operate tourism product/experiences in the City,
then the Coastal and Wetlands Zones are excellent resources.

Recommended Strategy

The strategy to be adopted by the City is to continue to develop dialogue and understanding with
Aboriginal Elders as a community building exercise, recognise Aboriginal heritage and create a
relationship that can facilitate and assist any Aboriginal person or group wishing to develop tourism.

Establishing a relationship with the education sector (ECU and TAFE) and CALM will also facilitate
education tourism associated with indigenous studies.

Development of Indigenous tourism will require the co-operation of the City and CALM and it is
appropriate for the City to encourage its development.
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Infrastructure Planning and Development
Overview

The recommendations for ongoing infrastructure planning and development are focussed on
increasing visitor numbers and yield, while enhancing the City’s facilities for residents,
ensuring sustainability and protecting the natural environment.

All recommended developments (excepting transport linkages) are confined to the tourism
development zones and are designed to attract and increase yield from targeted tourists.

The recommendations are intended to be compatible with the City’s vision and consistent with the
TDP’s assessment of the City’s competitive advantages and other north-west metropolitan
developments.

The recommendations are not detailed nor prescriptive, but highlight where infrastructure can
contribute to the growth of tourism.

The matters covered include:

= transport

= parking

= short-stay accommodation

= visitor services (hospitality etc)
= signage

= attractions

= major projects (e.g. Ocean Reef, Cultural Centre, Hillarys Boat Harbour).

Recommended strategies require City participation and can involve:
= approvals

= investment, and

= leasesl/licenses.

A further important role for the City involves actively planning for developments and attracting them.
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Recommended Coastal Tourism Development Zone Initiatives
Overview

This is the primary tourism zone for the City. The zone will continue to see significant growth in
visitor numbers with the development of the Ocean Reef Harbour precinct, the completion of the
coastal alignment of Ocean Reef Road and the extension of Burns Beach Road to Burns Beach.

The opportunity is to add to visitor and local amenities, while providing a point of difference
on the metropolitan Perth coastline.

Demand will come not only from the growing population in the metropolitan Perth north-west
corridor, but also from the north-east corridor, which is closest to Joondalup beaches (accessed by
Gnangara Road, Whitfords Avenue and Burns Beach Road, Joondalup Drive and Neaves Road).

The infrastructure recommendations call for the creation of quality facilities and services that will
appeal to locals and tourists alike, and which will have a significant revenue contribution from
tourists. They take into account research that shows there is demand from both residents and
visitors for:

= eating out

= shopping

= going to the beach

= visiting parks

= active outdoor activities.

A summary of recommendations for the Coastal Zone:

= development of cafés and restaurant facilities at selected nodes/beaches

= development of quality change rooms/toilets at selected nodes/beaches

= development of a limited short-stay accommodation at Hillarys and Ocean Reef harbours
= continued development of dive experiences and facilities

= continued development of interpretive facilities, including an education facility at Ocean Reef or
Hillarys (northern precinct) or Mullaloo Beach (Tom Simpson Park)

= tourist-oriented signage, including coastal drive thematic tourist signage
= containment of parking areas
= QOcean Reef Harbour development

=  Burns Beach.
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These are detailed below.

The recommended infrastructure is not to detract from the natural feel and visual impact of the
coastal reserves, e.g. existing height restrictions to apply, parking minimised.

Recommended Strategies

1)

Initiate planning approvals and permits and encourage the establishment of quality beachfront
café facilities at Pinnaroo Point, Mullaloo Beach (Tom Simpson Park), Ocean Reef and Burns
Beach. The preferred business model is a form of public and private partnership involving the
City, with the business owned by the private sector on an appropriate lease. This approach can
deliver benefits to essential community groups established at the sites, e.g. surf lifesaving, sea
rescue and environmental/conservation groups.

Provide quality public change rooms/toilet facilities at all beaches, with an emphasis at those
designated in Recommendation 1, above.

Continue to develop, in conjunction with CALM and the Department of Planning and
Infrastructure, dive trails and other appropriate dive experiences in the Marmion Marine Park.
Create safe pedestrian access to the existing Hillarys dive trail.

Establish a strategy for the Marmion Marine Park to be considered for a government-
sponsored dive park. Currently, the investigative government committee is favouring
Rockingham, and a site has been nominated. Joondalup could be considered after
Rockingham because Hillarys and Ocean Reef provide excellent access points.

Plan for and attract developers and operators of short-stay accommodation facilities at Ocean
Reef and request the state government to consider additional short stay accommodation at
Hillarys Harbour. It is acknowledged that at the time of this report, a structure plan for Hillarys
has been prepared and released for public input (Hillarys Boat Harbour Structure Plan and
Implementation Strategy, May 2004).

Both sites are attractive to developers and operator/managers, although experience suggests
that there will also be pressure for residential development because the financial returns to the
developer are usually higher and more quickly achieved.

Apart from Joondalup’s City Centre, these two sites represent the only opportunities for
development of short-stay accommodation (excepting the Ern Halliday Camp).

Facilities of between 50 and 100 rooms could be developed within the existing planning
regulations. Demand may be five years away, but appropriately-designed facilities will grow
tourism, create jobs and support other commercial activity at the sites.

At Hillarys, it would be possible to consider the area currently designated as “possible future
boat pens” for an appropriate development.

Continue providing interpretive materials at the beach nodes and along the coastal dual use
path, related to both the terrestrial and marine environments.

Creation of an education facility that will inform the public and support and encourage the
volunteer (including schools) conservation/environmental effort in the zone. While Mullaloo
Beach is central, the north precinct of Hillarys is the recommended site because of supporting
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infrastructure, particularly parking.
State and federal grant monies have been available for such facilities.

Containment of parking in the beach nodes will be a major task because demand for spaces
continues to grow. Both the local market and visitors/tourists will continue to rely on private and
hire vehicles, particularly for short visits, i.e. two to four hours. Alternative parking capacity in
the vicinity, e.g. Whitford City Shopping Centre and other recreation reserves with parking
space, should be sign-posted. Longer-term, public transport services are essential to alleviate
the pressure for more parking spaces.

Development of Ocean Reef Harbour to drive tourism growth and deliver community benefits is
recommended to include:

— short-stay accommodation (most likely self-contained)

— dive operators, including equipment hire and sale, and training
— restaurants/cafés/take-away foods

— atourist attraction*

— quality public change rooms and toilets.

The majority of these recommendations offer high levels of ongoing employment and have
market appeal.

It is further recommended that architecturally, it be significantly different to Hillarys Boat
Harbour, but still have a signature design that exploits the elevated nature of much of the site,
without impacting on its natural environment.

Height restrictions can be maintained and the site developed, for example, with a village feel.

*The development of a tourist attraction will require creative planning and can be water or land-
based. Forinstance, the Duyfken replica ship would look quite stunning in the little harbour,
whereas it is overwhelmed in Fremantle. It may need to be at Ocean Reef part time and there
are issues with regard to conservation and maintenance. However, the Duyfken Foundation is
looking for ways to ensure its sustainability.

Whale-watching may be another tourism growth opportunity for Ocean Reef Harbour.

It is recommended that as an integral part of the planning process, these issues and
opportunities be considered. There will be pressure for residential development and
recreational boating needs, which do not create the same levels of ongoing employment or
attract visitors/tourists.

Burns Beach is a primary node in this plan. Planning for the area should ensure that any
redevelopment takes into account that the visitor services (café) should not be cut off from the
beach and ocean views by car parking — which is the case at present.
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The beach will see increased demand with population growth (although limited due to the
nature of the beach). The site would support more hospitality/food outlets, particularly as use of
the coastal dual path grows.

Recommended Wetlands Tourism Development Zone Initiatives

Overview

This zone includes Yellagonga Regional Park and Lake Joondalup, which is an important tourism
asset to both the City of Joondalup and the City of Wanneroo, as well as the north west metropolitan
region.

A CALM management plan is in place for the park and the infrastructure recommendations that
follow are in accord with its principals, although not all are specific recommendations of that plan.

Developments will require CALM, Wanneroo, Joondalup and community approvals, as well as
normal approvals processes.

The recommendations are summarised under the following headings:

= development of café and interpretive/education facilities at Neil Hawkins Park or its inmediate
vicinity

= continued development of dual use paths and interpretive materials

= support for the development of the Luisini Winery project

= continued assessment of Lot 1

= introduction of entry signage

= development of Perry’s Paddock.
Objective

The objective is to increase the market appeal of Yellagonga Regional Park and Neil Hawkins Park,
grow tourism numbers and assist in increasing the yield from visitors/tourists in the City.

Recommended Strategies

1) Initiate planning approvals and permits and encourage the establishment of a café in or
adjacent to Neil Hawkins Park. This will improve the appeal, generate yield and create
employment. This site is preferred to Lot 1 because it will draw people to the City Centre more
effectively and, in fact, ultimately increase the customer base for City Centre hospitality
operations.

The café building can also incorporate an interpretive/education facility for the park — a facility
that is best placed where the visitor numbers are highest.
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The City Centre, which is close to the park, could handle overflow parking, so additional
parking spaces should not be needed in the park.

It is recommended that any developing operator be offered a lease on the land, but the City
should ensure the development does not impact on the Parks' ecology and the visitors’ eco-
tourism experience.

2)  Continue, in conjunction with CALM, the creation and maintenance of dual use paths beside
Lake Joondalup, the installation of interpretive materials and opportunities to observe the fauna
and flora in a sustainable manner. The City to consider contributing to these facilities, which
are in the conservation zone.

3) The City to seek appropriate outcomes from the Luisini Winery development proposals which
are proposed to be funded by the National Trust and Department of Planning and
Infrastructure. This heritage attraction would add to the appeal of the park and assist in raising
its market profile. While the location is isolated from other commercial and tourist attractions, it
offers potential employment opportunities and the promotional support that would come from
the National Trust's management of the property.

4)  Support for a feasibility study of Lot 1, which is potentially an important space for development.
It is a very scenic site and large enough for commercial tourist ventures. If the café
recommendation for Neil Hawkins Park is rejected, then Lot 1 is most likely a viable option.
However, it is further from the City Centre and, therefore, the City Centre’s parking facilities
and businesses.

5) Entry signage to Yellagonga Park and Lake Joondalup is recommended at the entrance to Neil
Hawkins Park.

6) Perry's Paddock, while a significant heritage and recreational site for the local community, is
not a major tourist asset or attraction at present. However, the City should keep it in mind as a
possible site for outdoor events even though it is isolated from other commercial activity.

Recommended City Centre Tourism Development Zone Initiatives
Overview

This zone incorporates the City Centre, Neil Hawkins Park (which is also part of the Wetlands
Tourism Development Zone) and the Learning Precinct. Combined, they have specific tourist/visitor
appeal.

To develop the markets that have been identified, the major infrastructure requirements are:

— Short stay accommodation
—  Cultural centre
— Conference facilities.

The City Centre Zone represents what is likely to be a longer term opportunity (5-10 years).
Mention is made of the need for increased commercial office space and its occupation because the
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City Centre (other than as an event venue) will really only come into its own as a tourist/visitor
destination when it is strongly supported by locals, either residents, students or workers.

While it is an attractive precinct and pedestrian friendly, the nearby Lakeside Joondalup Shopping
Centre makes it difficult for the City Centre to attract retail operators other than those involved in:

= hospitality and entertainment,
= after hours convenience, and

= commercial office services.

Equally, it does not have the traffic volume of Joondalup Drive, which has developed as a retail
strip.

Development of the business tourism market faces some major obstacles which are expected to
delay infrastructure investment. Consultation showed the obstacles to be:

= some excess capacity and downward pressure on room rates in the region,
= easy access to the region from Perth City, and

= strong competition in metropolitan Perth for the conference/meetings market up to 200 persons
(made more difficult by the opening of the Perth Convention and Exhibition Centre.)

Objective

The development of infrastructure that will service the business tourism sector and support the
trading of City Centre businesses.

Recommended Strategies

1) Identify potential short stay accommodation sites in the City Centre (including the Leaning
Precinct) and put in place zoning approvals. Where it is council owned land, the City can
actively seek developers and operators. It is most likely that developers will want to build a
minimum of 100 rooms and a site will ideally be within walking distance of the City Centre and
the Leaning Precinct (particularly ECU).

2) ldeally, the Joondalup Cultural Centre, which it now has been decided will be built adjacent to
the new West Coast College Hospitality School, will have some flexibility/capacity to act as a
plenary session venue to create a conference/meeting venue in combination with the school.
Cross-over use should be encouraged by the City.

3) The Cultural Centre can be a driver of tourism/visitor growth to the City Centre and a source of
customers for City Centre businesses. The level of success will depend on the number of
events/performances, their quality and their participant/audience drawing power.

In the venue planning stage, the City must clearly determine functions and viability for the
Cultural Centre. It may be more appropriate to plan for a separate future conference/ meeting
venue in partnership with either ECU and other Learning Precinct partners or with an
accommodation developer.
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4)  Joondalup Resort is expanding its number of rooms and its meeting/function space. Going on
past performance, the upgrade will attract more visitors to the resort.
Any new developments in the City are considered to be complementary rather than competitive
with existing operators. Therefore, the City should support both existing and proposed
developments if they are deemed to be in the interests of the community.

5)  The City should continue to support public art projects, design initiatives and parks
development because these will attract visitors to the City Centre and the City in general.
Transport

Overview

Private transport will continue to dominate the movement of tourists in the City. Therefore, road
signage is critical for safety and the quality of visitor/tourist experiences.

Public transport to Joondalup City is among the best in WA. The issues for tourists are routes,
scheduling and awareness. However, it is a critical strategy to encourage as many tourists as
possible to use public transport. This will ease pressure on the tourism development zones, whose
value as tourism assets could be reduced, particularly through expansion of vehicle parking
facilities.

Objective
Increase the number of visitors/tourists utilising public transport.
Recommended Strategies

1) Seek the extension of the TransPerth beach bus services to link primary beach nodes with
each other and the rail stations, particularly the new Greenwood station. In co-operation with
the City of Stirling, seek to have TransPerth increase its marketing of these services.

2)  Continue to promote public transport to the City’s major events by including details in
promotional activity.
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Implementation
Overview

The implementation of the Tourism Development Plan has two specific phases. They are

= Astart-up phase during which City Commissioners and management call for stakeholder input
to the draft and after reviewing the input finalise the Plan and allocate City management roles
and responsibility for specific objectives and strategies.

= The start-up phase will require internal City management policy decisions and liaison with
external stakeholders, primarily state government agencies, such as Tourism Western
Australia and the Department of Conservation and Land Management.

=  Anongoing phase of implementation, performance measurement and review by responsible
management. This includes decisions to adjust the Tourism Development Plan in response to
new opportunities, changes in infrastructure development timelines, budget issues and other
impacts.

The implementation issues which follow highlight the roles of stakeholders and the need for co-
operation between the City of Joondalup and external parties, both in marketing and development
activities.

Recommendations are made on the start-up phase, particularly where an internal City management
process is proposed.

Roles

The role of the City of Joondalup in the Tourism Development Plan is to:

= create the planning and development environment that will deliver quality recreational and
tourist experiences, and

= participate in the communication and marketing of these visitor experiences to selected tourism
markets and to its community.

The role of business is to market themselves, deliver quality service and increase visitor spending in
order to generate improved business profits, values and employment.

The role of community is to welcome, inform and protect visitors.
Co-operation

In fulfilling its recommended role, Joondalup City will find it essential to engage with the cities of
Wanneroo and Stirling.
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Local Government Co-operation in Tourism Marketing and Development

Although it is appropriate to identify tourism development zones within the City’s boundaries, the
relationship of the City’s tourism industry to the Sunset Coast marketing region/destination demands
co-operation with the adjoining local authorities, i.e. City of Wanneroo and City of Stirling.

Tourists are unlikely to take notice of local government boundaries, so they have little
relevance to the destination’s promotion and development.

Marketing Co-operation

The City of Joondalup will participate in marketing its tourism assets in co-operation with other local
government authorities that together make up the sub-region marketed as the Sunset Coast. This
will include support for promotional material such as the Sunset Coast Visitor Guide brochure, which
has been supported in the past.

However, there is an opportunity for a more effective and strategic approach to co-operation in
marketing, above and beyond buying an advertisement or giving a grant.

For instance, Yellagonga Regional Park and Lake Joondalup is a major tourist attraction that can
work for both the City of Joondalup and the City of Wanneroo, and, to a slightly lesser extent,
Stirling. Yet little marketing has been done to exploit the obvious tourism potential.

With coordinated strategic planning, Joondalup and Wanneroo can brand and promote this park as
a significant and unique eco-tourism destination/experience that will draw people to the region and
contribute to the regional economy.

Lake Joondalup is the largest natural body of water/lake within 40kms of Perth, and is a significant
visual and natural experience.

Neil Hawkins Park (Joondalup) and Scenic Drive Park (Wanneroo) are the recommended points of
entry for this attraction.

Recommended Strategy

The tourism officers of each City meet to identify strategic marketing opportunities that will benefit all
three cities, and that this meeting be formalised to the extent that it occurs twice a year, once in the
lead-up to the Cities’ budget planning period.

Development Co-operation

The Perth region tourism product and tourist experience will always be best served by a co-
ordinated approach to infrastructure that meets a range of differing niche market needs.

One question that should be considered is: Should Perth’s metropolitan coastline be all the same, or
can it be managed and developed to meet a range of community and visitor/tourist needs?
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Co-operation in planning through initiatives such as the Coastal Zoning Planning Strategy can, and
should, lead to optimum results in an environmental, social and economic sense.

For Joondalup and Wanneroo, the Wetlands Zone (primarily Yellagonga) is a critical opportunity to
join CALM in creating a recreational and educational environmental resource that offers an
appropriate range of complementary facilities and experiences.

For Joondalup and Stirling, the opportunity exists to complement the proposals for short-stay
accommodation and entertainment in the Scarborough precinct with a nature-based eco-experience
emphasis on Joondalup’s coast.

The facilitating role of the Eastern Metropolitan Regional Council on tourism marketing and
development for its member authorities is an excellent example of co-operation in defined areas.
However, the Mindarie Regional Council is currently not empowered to involve itself in areas other
than waste, and it is unlikely, due to its wider geographical base, to be able to perform a broader co-
operation role on behalf of its members. Other local government groupings exist and should be
considered as vehicles for development co-operation.

Recommended Strategy

The City continue considering its planning initiatives in its tourism development zones in the context
of wider north-west corridor strategies and to place tourism infrastructure and attractions on the
agenda of ongoing strategic meetings with adjacent cities and state government agencies.

Responsibility within the City of Joondalup Administration Structure

If the Tourism Development Plan is to be effectively implemented, it will require
understanding, acceptance and commitment from all City business units.

The TDP must become an integrated, but identifiable, part of the City’s total planning and work. It
cannot be the responsibility of a single unit or a single officer.

Decisions impacting on its successful implementation will be made by all divisions and units, but
particularly:

Planning and Community Development

= Approvals, Planning and Environmental Services

= Community Development

Corporate Services and Resouce Management
= Financial Services

= Assets and Commissioning
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Infrastructure and Operations

Infrastructure Management and Ranger Services

Operations Services

Office of the Chief Executive Officer

Marketing Communications and Council Support

Strategic & Sustainable Development

Recommended Strategies

1)

That in each business unit, a position/person be allocated for a minimum of a year as the unit's
primary TDP contact. The person will be the contact for tourism development issues and will
have a thorough understanding of the TDP and its impacts.

The person would act as an initial contact with external customers on tourism matters and as
the contact for a Tourism Development Officer.

A Tourism Development Officer and his/her manager to meet quarterly with the tourism contact
persons to review and discuss tourism issues and opportunities in the context of the TDP.
These meetings would be an adjunct to the established Business Unit Managers’ meetings and
minutes from the tourism meetings would be an agenda item for the BUMs’ meetings.

To ensure the TDP is co-ordinated across the business units and integrated into the City's
processes, it is recommended that a staff position (Tourism Development Officer) be created
within Strategic and Sustainable Development.

It is recommended that this be a full-time position for a minimum of two years and then
reviewed with the potential for it to be 0.5FTE, shared with another appropriate function within
Strategic and Sustainable Development, into the future. It is envisaged the TDP would then be
integrated.

The role of Tourism Development Officer is summarised in the following position description.

Tourism Development Officer —- Recommended Position Description

Tasks of the officer would be to:

establish and facilitate networks for the City and its tourist operations, in order to assist with the
acceleration of tourism

review the tourism development plan annually and re-establish an annual action plan and
priorities

facilitate the City's Tourism Marketing Action Plan

encourage the adoption of best practice in tourism operations by supporting business

accreditation schemes, such as Ecotourism Australia’s certification program and National
Tourism Accreditation Program
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= meet with City of Wanneroo, City of Stirling, Sunset Coast Tourism, Experience Perth Tourism,
and Tourism Western Australia to identify and facilitate appropriate co-operative marketing and
product development activity

= develop and maintain performance-monitoring mechanisms
= provide policy input and market intelligence to City management on tourism matters

= grow the tourism profile of the City through representation at appropriate tourism industry
forums.

The officer’s experience and skills should include:

= minimum three years in the tourism industry, with experience in marketing and product
development

= minimum five years work experience
= tertiary qualifications in tourism

= high quality presentation and communication skills, including written skills.

Performance Measurement

The Strategic and Sustainable Development Unit and the Tourism Development Officer will
appropriately monitor tourism growth in the City and implementation of the TDP.

Recommended Strategies

1) Agreed actions in the TDP should be monitored for their progress and completion
2) Review TWA annual visitor research on the City’s performance in the context of:

— Visitor numbers to Joondalup as a share of the Perth region

— Visitor numbers to Yellagonga Regional Park and Marmion Marine Park (as supplied by
CALM)

— Visitor nights growth.

3)  Monitor take-up on development opportunities created by the City, e.g. recommended café
developments, licensed operations, short-stay accommodation and the like.

4)  Develop, in co-operation with TWA, Experience Perth and Sunset Coast, tourism research
tools that will measure local (City of Joondalup) economic impacts.

5)  Monitor community communications with the City on tourism matters.

The major issue for definitive performance measures of local tourism remains the fact that it is
impacted by a range of parties and factors, such as private operators, state government actions,
competitor activity, national and international security, airline capacity and room availability.
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While local government cannot control these factors, the City can make a difference — by
implementing its Tourism Development Plan and ensuring that it remains a living, relevant

document.
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Funding

While implementation of the Tourism Development Plan primarily involves strategic and tactical
changes to the City’s established activities, it does call for some additional funding allocation or the
redirection of existing expenditure.

Operational Costs

Specific annual operational expenditure of approximately $130,000 is recommended:

= Tourism Development Officer (full time in first two years) $ 50,000
= Marketing $ 70,000
= Meetings/forums $ 10,000
= Total $130,000

Other recommended strategies call primarily for a change in tactics and image.
Infrastructure Costs

The TDP does not propose that the recommended infrastructure developments be considered as
additional costs. Clearly, the City has finite revenue flow for capital works and, apart from possible
federal or state government competitive grant monies (which may be applicable), recommendations
must be incorporated into the City’s budget and Principal Activities Plan by usual processes.

A number of the infrastructure recommendations will, in fact, need to be subject to discrete
feasibility studies to ascertain final impacts and costs.

Funding Sources

The funding of tourism development and marketing activity by local government is often facilitated
by specific strategies which are directed at either:

= Those sectors of the community that most directly benefit from visitor expenditure, and
= The users (tourists).

Local government has the capacity and, in a number of places around Australia, does raise revenue
through differential rating for tourism zones or specific tourism levies on rateable businesses.
Such levies can also be for the broader role of economic development and are normally applied only
to business properties, not residential. Because of the secondary economic impacts of tourist
expenditure, the concept is seen as equitable, as all parties contribute.

However, differential rating or a tourist levy has most often occurred where tourism is a very visible
and significant contributor to a community’s sustainability. It is not recommended for Joondalup
City.
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Local government is also able to create significant and specific budget allocations for tourism
promotions if an asset that it owns is driven by tourism. For instance, Kalgoorlie-Boulder and
Albany are creating significant tourism promotional budgets through the allocation of airport
operating surpluses.

The concept of user pays or the creation of revenue flows to the City from charges levied against
individual tourists or tourist operators could also be considered.

This is possible where the City owns or manages an asset, or creates one. The process, however,
is complex because it is hard to differentiate between locals and visitors/tourists. Also, the cost of
collecting entrance charges may outweigh the revenue collected.

Opportunities that have been considered by other local governments include:

= Park entry fees
= Vehicle parking fees
= Charges on tourist operators, such as coaches at City attractions.

This strategy is also considered inappropriate in the context of the City’s current range of attractions
and infrastructure.

Funding of tourism promotion and infrastructure development should be recognised as an
integral function of the City in delivering on its vision for its business and residential
community.

When allocating tourism marketing funds, it should be remembered just how dependent many of the
City’s businesses are on visitor expenditure and the extent of City revenues raised from sectors very
dependent on tourism, e.g. Hillarys Boat Harbour tenants, Joondalup Resort, Sorrento Beach
Resort, Lakeside Joondalup Shopping Centre, Whitford City Shopping Centre.

The TDP’s marketing strategy also highlights the need and the capacity for the City to leverage co-
operative funding from industry in support of its tourism promotion efforts. It is also important to
share costs with other local government authorities in areas such as research and marketing.
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APPENDIX 1 - The Definition of Tourism, Its Value and Impacts
The Definition of Tourism

Tourism’s contribution to Western Australia’s economy continues to grow and will further increase in
significance over the years as a prime generator of economic and social benefits for the state,
particularly in regional communities.

Recent Tourism Western Australia (TWA) reports confirm tourism is one of WA'’s leading industries
in 2003, accounting for 3.5 per cent of the state’s economic activity (Gross State Product) and
providing jobs for somewhere between 72,000 and 80,000 people. This represents about 8 per cent
of total employment in the state.

Growth for the next ten years is forecast by TWA at 4.6 per cent per annum with the international
component growing at an average of 6.2% per annum.

Statistics raise the question: How do you define what is a tourist? The definition for international and
interstate tourists is easy to categorise, but not so for intrastate visitors.

In current research by TWA, international/interstate visitors are defined as overseas/interstate
residents aged 15 years and over who spent at least one night in WA (US Navy personnel
included). Domestic visitors are similarly defined as Australian residents aged 15 years and over
who spent at least one night away from home in WA destinations.

This generally accepted definition of a tourist does not include day-trippers, who, for some
destinations, can represent the major component of tourist visitation. Destinations in, or close to,
Perth fall into this category. They include those in the City of Joondalup.

The House of Representatives Select Committee on Tourism (1978) defined tourists as "persons
who travel more than 40 km from their normal place of residence for any reason other than to
commute to a normal place of work".

The Australian Government Committee Inquiry into Tourism (1987) defined a tourist as either:

= A person who undertakes travel, for any reason, involving a stay away from his or her usual
place of residence for at least one night; or

= A person who undertakes a pleasure trip involving a stay away from home for at least four
hours during daylight, and involving a round distance of at least 50 km; however, for trips to
national parks, state and forest reserves, museums, historical parks, animal parks, or other
man-made attractions, the distance limitation does not apply.

It can be seen that there are difficulties in establishing a clear and unified definition of a tourist, a
situation recognised by a statement from tourism authors William and Shaw (1988), who observed
that "the definition of tourism is a particularly arid pursuit" and then went on to state:

... the definition of the tourism industry is crucially important. In most countries
tourism is "statistically invisible" and usually only the most obvious sectors or
those exclusively devoted to tourists are enumerated in official tourism data.

Inevitably, this tends to be the accommodation sector and, perhaps, cafes and
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restaurants. Yet the tourism industry is far larger than this. Tourists also spend
money directly on recreational facilities, tourist attractions, shops and local
services. In turn, these have indirect effects on agriculture, wholesaling and
manufacturing, while secondary rounds of spending of tourism create induced

linkages in the economy.
From Joondalup’s perspective it is important to recognise the following influences on tourism in the
context of available research and the definition of a tourist:
= there is a level of corporate/business traffic included in the available visitor statistics;

= this traffic is important (if not critical) to sustain the infrastructure and service levels that are
integral to tourism growth. Many corporate/business visitors also spend time on leisure
activities;

= there are limitations to statistics relating to day-trippers.
Such visitors would be a very significant component of Joondalup’s tourist visitation;

= strong visitation from some market segment may distort some statistical data.

As an example, while tourists in the caravan sector may stay longer in a destination, the money they
spend in the region would generally be lower per day than for visitors in other market segments.
Similarly, a strong backpacker market would tend to reduce the level of expenditure on transport
and accommodation, but generate an increase in spending on experiential activities.

These matters are raised simply to indicate the issues associated with the definition of a tourist and
the interpretation of statistical data relating to the-tourism industry.

Ideally, each local authority should establish its own tourism data base, but this is generally
impractical. Therefore, local authorities depend on state and national figures, which are provided
through TWA and the Bureau of Tourism Research (BTR). This means the industry must rely on the
definition of a tourist used by those agencies.

The Value of Tourism
This section discusses the value of tourism to the world, Australian and WA economies.
The World

Travel and tourism is the world's biggest industry, employing 67.4 million people worldwide or 2.6
per cent of all jobs in 2003. Travel and tourism is expected to generate US$4,544.2 billion of
economic activity (total demand), including 3.7 of GDP (US$1,280.4 billion).

Source: World Travel and Tourism Council and World Tourism Organisation 2003.

Australia

In 2001-02, tourism's contribution in the Australian economy was $70.8 billion, a decrease of 0.7 per
cent on 2000-01— both domestic and international tourism consumption dropped. In 2000-01,
tourism GDP was 4.5 per cent (falling from 4.8 per cent), while the overall economy displayed
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strong growth of 6.5 per cent. There was a 0.6 per cent growth in Tourism Gross Value Added
(GVA) — which is GDP less taxes on products. In 2001-02, 549,000 persons were employed in
tourism, representing a marginal decrease on 2000-01. Share of total employment dropped to 5.9
per cent from 6.0 per cent in 2000-01. In 2001-02, there was $17.1 billion in tourism exports. Total
exports dropped very slightly and tourism maintained its share of 11.2 per cent.

Source: Tourism Satellite Account, Australian Bureau of Statistics.
Western Australia

The TWA's research brief's statistics referred to at the beginning of this section are confirmed by
earlier official data from the Australian Bureau of Statistics in the first Tourism Satellite Account
released for WA.

In 2002, more than 20 million trips were taken around Western Australia. Of these, 7.4 million trips®
(including intrastate) involved at least an overnight stay, 12.902 million day trips® and $4.6 billion0
estimated total expenditure (including day visitors).

Western Australia's first Tourism Satellite Account estimates that in 2001-02, 54,000 jobs are
directly due to WA's tourism industry. An additional 18,000 jobs are indirectly due to tourism.

5.8 per cent of the state’s employment is in the tourism industry. WA tourism industry directly
accounts for $2.2 billion of gross value added (value of industry's production before net taxes on
products). This is 3.1 per cent of total WA value added and 3.5 per cent of gross state product,
which equates to 8.5 per cent of Australia's total tourism value added.

WA accounts for 9.8 per cent of all direct tourism jobs in Australia.

Clearly, tourism is, and will continue to be, a key factor in WA’s economic prosperity.
Tourism Industry Impacts

Developed and managed in a sustainable way, tourism can deliver a number of valuable benefits to
a community — socially, environmentally and economically.

These benefits for Joondalup City can include:

= Strengthening of social and cultural lifestyles through incremental visitor support and
expenditure at events, cultural venues and the like, with funds flowing to involved community
groups across heritage, arts and sporting activities.

= Enhancement of the economic value of natural environments, which may be under pressure
from developers for residential, light industrial and retail use. The attraction of tourists to these
natural environments generates real moral and economic support to enhance and manage
these assets.

= Economically, tourism (visitors) directly contribute, through expenditure, to:

8 Source: Bureau of Tourism Research (National Visitor Survey)
9 International Visitor Survey
10 Regional Expenditure Methodology
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= business revenues and business values (thus local authority rates),
= employment, and

= support of public services, such as transport, cultural activities and facilities.

In the report The Economic Contribution of Tourism to WA (August 2003), Access Economics says

accommodation, café and restaurants are 34 per cent dependant on tourism for industry value
added.

The importance of tourism to other industries is discussed in the same report. Tourism’s contribution

to other industries in 2001-02 was:

Tourism’s Contribution to other Industries
Direct Tourism Value added - Western Australia 2001-02

Industry Tourism

Value Share
Accommodation, cafes and restaurants $431m 19 per cent
Air and water transport $343m 15 per cent
Retail trade and takeaway food $314m 14 per cent
Ownership of dwellings $144m 6 per cent
Services to transport $133m 6 per cent
Education $102m 5 per cent
Land transport $95m 4 per cent
Wholesale trade $92m 4 per cent
Food products $84m 4 per cent
Cultural and recreational services $82m 4 per cent
Other industries $429m 19 per cent
Direct Tourism Value Added $2,249m 100 per cent




APPENDIX 2 - The Planning Process for the Tourism Development Plan

Creation of a Tourism Development Plan (TDP) requires a holistic understanding of the industry,
which like many sectors in the economy, involves private industry, community, not-for-profit bodies
and local, state and federal governments.

It is an export and local industry, with supply and demand components.

In its simplest form, the graphic (Figure 1, next page) emphasises the basic components, i.e. a
destination composed of products/experiences (supply) and markets/visitors (demand).

The destination must communicate with markets and stimulate visitation (marketing) and there must
be transport connections.

The existing roles of the community, government and industry on the supply side are illustrated in
Figure 2.
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In producing this Tourism Development Plan, the consultants were directed by a Brief prepared by
the City of Joondalup and an agreed process that has seen:

= areview of existing relevant tourism research,

= consultation and workshopping with industry, government and community,

= consideration of existing City planning,

= preparation of a Draft Plan for review by appropriate industry, government and community, and
= consultation and review with City management.

Very significantly, the process of developing the TDP, as a priority, took into account the wishes of
the City's community (residents) and businesses as to the type of tourism they want and the
outcomes they want to achieve from tourism.

The process examined the existing and the potential experiences/products (supply) and market
demand, and then mapped a way forward for development (infrastructure, etc.) and marketing.

The Tourism Development Plan covers the five-year period 2005-09. It should be reviewed annually
in conjunction with City planning and budgeting considerations.

The emphasis in the TDP is on:

= eco or environmental tourism

= cultural tourism

= business tourism (meetings, incentives conferences, exhibitions)
= event tourism

= education tourism

= visiting friends and relatives (VFR).

Markets include:
= international
= interstate

= intrastate

= day trippers.




Appendix 3 - Community and Tourism Industry Input

As part of the consultation process, workshops were held with community groups and
representatives of the tourism industry.

The ideas, visions and criticisms that were presented by workshop attendees are integral to the
recommendations in this document.

Two workshops were held and the subjects discussed are summarised below. In addition, one-on-
one interviews were held with a number of stakeholders.

Tourism Development Plan Workshop for Tourism Industry Representatives,
2pm Wednesday, 14 April 2004

Organisations/businesses represented were:
Perth Convention Bureau

Department of Conservation and Land Management
Sunset Coast Tourism Association

Sorrento Beach Resort

Burns Beach Sunset Holiday & Leisure Village
Perth Region Tourism Organisation

Botanic Golf

West Coast College of TAFE

Edith Cowan University

WA Tourism Commission

Joondalup Business Association

Business Enterprise Centre

Whitford City Shopping Centre

Lakeside Joondalup Shopping Centre

Arena Joondalup

Hillarys Boat Harbour

Joondalup Resort

Excel Education

Focus Planning

The well-attended workshop provided lively discussions from participants.

While there was general consensus that the tourism industry should be encouraged to grow, this
should happen only if activities are sustainable.

The area’s unique natural attractions and ecological balance should be respected when
development proposals are considered.

ltems listed by attendees for discussion were:
= Need for a tourism information centre
= Access to the Joondalup area

= Transport to tourist destinations within Joondalup
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= Edith Cowan University’s role in providing tourism information to students and visiting
academics

= Interface between tourism and education
= |mplementation process for the Tourism Development Plan (TDP)

= Business Tourism, formerly known as MICE (Meetings Incentives Conventions Exhibitions)
tourism:

1. Educational, and

2. Medical

= Mapping of attractions in Joondalup (natural and built)

= Branding Joondalup as a tourist destination and its role in the Sunset Coast marketing group
=  City of Joondalup logo is well recognised

= Lack of City Centre visitor accommodation

= Lack of visitor accommodation in the City of Joondalup. Major tourism businesses operate in
City of Joondalup, yet there is very little tourism accommodation.

= Existing tourist operations under threat from high local government charges. Policy needed.

=  Linkages to regions and marketing organisations, including the Perth Convention & Exhibition
Centre (PCEC)

= Value adding initiatives

= Events

= Joondalup regional performing arts centre should be multi-use facility
= QOcean Reef marina site’s importance as a regional recreation area.

During discussions, the following points were made by workshop participants.

There is a need to eliminate the seasonality of tourism along the Sunset Coast and the aim is to
build a tourism region for all seasons.

The City of Joondalup offers a unique cultural experience based on cultural heritage and natural
attractions. This can be supplemented by educational and medical tourism as a learning
environment has already been established under the City’s Learning City Strategy.

The TDP should encourage managed development of attractions and experiences; they must be
sustainable.

A pent-up market demand exists for additional coastal recreation. Hillarys was designed for 1.5
million visitors a year — currently gets about 3.5 million. The region’s boating harbours/marinas
could be linked to create a visitor environment such as exists at Rottnest.
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While the City of Joondalup has a lack of swimming beaches, there are unique coastal reefs, which
offer unique tourism experiences, such as diving.

It is important to cater for all age groups of visitors.

The TDP should list benefits that local residents will receive as a result of increased visitations. Slow
incremental growth is favoured, with increased tourist numbers coming from topping up facilities that
ratepayers currently use. Tours of educational and industrial operations in City should be
encouraged.

The City of Joondalup has no “must see” icons, so marketing could be aimed at a “total experience”.

The City of Joondalup lacks a major choice of cafés and restaurants. There isn't a cappuccino strip
as in Fremantle.

There is a lack of attractive directional signs. Joondalup doesn't feel like a tourist destination. Needs
bright signage, a la Swan Valley. Signage need not direct visitors to commercial operators, but
rather to look-outs and natural attractions.

Coastal drive stops at Ocean Reef. It should continue up the coast and provide access to amenities.

City of Joondalup has no designated tourism information centre. Shopping centre information desks
act in a de facto role and give out information such as the Sunset Coast brochure and flyers on
accommodation, hire cars and the like. Sunset Coast brochure only contains information about
members of the association. A dedicated visitor centre in Joondalup would require extensive
financial resources. Volunteers could help to keep down costs.

Major events put pressure on City of Joondalup parking resources, especially those held at
Joondalup Arena. Shuttle buses and a railway events platform would encourage events visitors to
use public transport.

When it opens, Greenwood railway station could be a hub for people wanting to use public transport
to visit Hillarys if a shuttle bus service were provided. A shuttle bus (similar to Perth and Fremantle
CAT services) to City of Joondalup visitor attractions would encourage more visitors who do not
have a motor vehicle (eg. students, overseas visitors).

When completed, the Perth to Mandurah railway line will be a threat to increased visitations along
the Sunset Coast. A Sunset Coast bus service would help to counter this.

Extended retail trading hours is an issue if the number of tourism precincts in the Perth metropolitan
area is increased. Scarborough could be next.

Research shows tourists want more hours in which to shop. Shopping is a significant activity for
visitors.




APPENDIX 3

More linkages should be established between Joondalup and private education providers to
increase its profile as a learning city.

City of Joondalup has a large number of overseas students, about 30 per cent of whom live in the
City of Joondalup. Yet, 70 per cent of these go to Northbridge for their leisure activities because
they rely on public transport.

City of Joondalup’s cosmopolitan population and relaxed lifestyle should be included in promotional
material. Students can be ambassadors for Joondalup in attracting more visitors from overseas.

Growth of the business tourism market in City of Joondalup is hindered by a lack of accommodation
in the City Centre. Delegates to educational and medical conferences do not want to travel long
distances to their accommodation.

If built, the Joondalup performing arts centre should be multi-use so that more conferences and
conventions can be held in Joondalup. The market for smaller off-site venues will grow now that the
Perth Convention & Exhibition Centre is operating.

The Ocean Reef marina site is a strategically-placed leisure area that should be developed. Some
land is owned by City of Joondalup, which would play a pivotal role in planning. Hillarys/Sorrento
Quay can be replicated at Ocean Reef, with the opportunity to improve on what has been done at
Hillarys, including a greater emphasis on eco-tourism. A creative design should be encouraged. A
maritime navigational school could be included as part of the Learning City strategy.

Creation of a dive wreck in the City of Joondalup should be investigated. Underwater dive trails
already exist in City of Joondalup, but these are not currently well promoted.

Lake Joondalup could be developed along similar lines as Lake Monger, with people having greater
access to lake-side leisure activities, such as walking.

Tourism Development Plan Workshop for Community Groups -
6pm Wednesday, 21 April 2004

Organisations/businesses represented were:

Harbour Rise Homeonwers Association

South Ward Ratepayers & Electors Association

Inner City Residents of Joondalup Inc

Friends of Korella Park Bushland

Friends of Yellagonga Regional Park Inc (from CALM)
Joondalup Community Coast Care Forum Inc
Yellagonga Catchment Group Inc

Periwinkle Bushland Group

A former councillor

After a general introduction by the consultants, attendees listed subjects they would like to discuss
during the evening.
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ltems listed by attendees:

Concern about the lack of council planning guidelines for building heights, density, etc. Afraid
the Joondalup coast could become another Gold Coast

Eco-tourism requires long-term investment rather than short-term profit motives
Should be a balance between natural forms and built forms

Amenities in residential areas should be preserved

Marketing and promotion of tourism

Policy needed on tourism accommodation, as opposed to current policy on permanent
accommodation in Joondalup City Centre

Policy needed on risk management, particularly in view of global threat of terrorism attacks
Public transport needs to be improved
Important to make better use of existing infrastructure

Role of small business and employment (particularly youth employment).

The attendees then convened as three groups to prepare items that they believed should be
considered when the TDP is prepared. The subjects they were to consider came under the following
groupings:

A vision for tourism in the City
Major opportunities and threats for the City’s businesses and community from tourism
Opportunities to develop products and experiences for tourism markets

The City of Joondalup’s role in the tourism industry.

A representative of each group then presented its findings and opened the workshop to discuss
those items.

Group One’s presentation included the following items:

The group’s vision for tourism in Joondalup is that the industry should be centred on eco-
tourism (particularly the area’s unique land forms, flora and fauna) and education ( including
marine park education opportunities and existing institutions)

Social tourism, utilising libraries, community centres
Cultural tourism (area’s strong historical background)

Better public transport needed to draw more visitors from areas that have tourism
accommodation

Set up community youth groups to promote Joondalup
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= Encourage young people to start up tourism-related businesses such as wind surfing, fishing
rod hire, bicycle hire, pram hire; coastal paths can be promoted as participation and fun tourism
(roller-blading, and the like)

= Establish areas for markets, eating out — create a theme to be different to Fremantle
= Promotion of Joondalup tourism should be targeted at specific groups, interstate and overseas

= Business tourism will be important — host smaller conferences — golf, swimming, sporting
facilities already exist

= Use opportunities to network

= Threats include the City will have only one opportunity to get it right with the environment
(parks, coast, wetlands), uncontrolled access to sensitive coastal areas, unsustainable use of
beach areas (dog faeces).

Group Two's presentation included the following items:
The group’s vision for tourism in the City is that there should be an appropriate mix of eco-tourism,

business tourism and education tourism.

= Public transport needs to focus on the city centre with links to coastal, shopping and other
tourism attractions, including a Sunset Coast Shuttle. This would benefit residents as well as
visitors

= Accommodation is required in and close to the Joondalup City Centre, with appropriate
transport links — would provide employment opportunities for the area’s large student
population

= Opportunities available in providing food outlets, services used by visitors — focus on niche
markets, target things that are unique to the City;

= Upgrade facilities that already exist (such as shopping centres, parks, cafés) rather than
building new ones

= Create more tourism opportunities by, for example, improving access to coastal areas and
national parks

= Attract major events to Joondalup, including those that would benefit young people
= Establish Joondalup as a coastal-focus tourism centre

= Major threats include destruction of residential amenity; invasion of privacy; more traffic;
increased crime; increased pressure on existing businesses; tourism-related global issues;
destruction of natural environment; visual pollution by built forms

= Must promote what is unique in the City; for example, Joondalup is the only City with a clearly
defined city centre

= Council must have policies in place to control future development of building height and
density, parking, short-stay accommodation and environmental policy
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Council should be involved in marketing and promotion to tourism industry, potential tourists

Council to be responsible for general upkeep and maintenance of infrastructure

Council must protect lifestyle of existing and future residents

Group Three’s presentation included the following items:

The group’s vision for tourism in Joondalup is that it should incorporate:

Preserving the unique, natural coastal strip

Preserving and developing existing environmental treasures
Educating tourists about the City’s natural assets

Avoiding high rise development along coastal strip
Improving accessibility to existing beaches

Retaining a balance between built and natural attractions

Improving existing infrastructure — for example, consolidating food outlets where buildings
already exist, rather than creating new buildings

Improving transport from accommodation areas

The group’s suggested vision statement is: “To build and promote tourism in the City with its
community, educators, planners, legislators and businesses to protect, enhance and develop
its natural and unique environment for tourism.”

Opportunities were listed as:

Encouraging private light transport
Small retailers, more variety, incorporating eco-tourism
Better promotions

Greater council support for businesses such as wind surfing, surfing schools, fishing
instruction and other leisure pursuits

Train people to conduct guided walks (and promote this activity)
Creating more jobs

Capitalise on key, high locations such as Ocean Reef Reserve for small business,
including cafés, and serviced by walk and cycle paths

Build on existing heritage — Aboriginal and European

Support for more B&B establishments.

Major threats were listed as:

Copy-cat of other tourism areas

Destruction of unique natural areas
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High rise development

Pollution, rubbish, destruction of marine systems
Impact of erosion on dunes, loss of biodiversity
Lack of parking

Fishing

Water quality

Inappropriate infrastructure

Uncontrolled access to sensitive areas.

= The roles of the City of Joondalup in the TDP were listed as:

Provide leadership — drive the vision for ethical tourism
Provide expertise and a focus for initiative
Ethical legislation for decision making

Provide attractive signage to natural attractions and control signage to commercial
operations

Promotion.

Workshop participants said emphasis should be placed on educating the City’s young people about
the benefits of eco-tourism and the area’s attractions. Young people working in the hospitality

industry should be encouraged to be the City

s “ambassadors” by telling visitors about Joondalup’s

attractions and opportunities for a nature-based lifestyle.

The workshop concluded with an oral and written submission from the Joondalup Community Coast
Care Forum suggesting that the City of Joondalup and Kings Park jointly develop a coastal eco-
tourism centre in Tom Simpson Park.
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Appendix 4 - Existing Markets and Marketing
Perth Region and Joondalup
Existing Market

Joondalup is a component of the Western Australia Tourism region described as Experience Perth.
It includes 45 local government areas including those tourism areas variously described as Perth,
Fremantle, Peel (Mandurah), Rockingham, Fun Coast, Sunset Coast, Swan Valley, Avon Valley,
Perth Hills (Darling Range) and Heritage Country.

Overnight Visitors:1

The Experience Perth region accounts for 54 per cent of Western Australia’s total overnight visitor
numbers. Joondalup has less than 1 per cent of that region’s market. For instance, the City of
Stirling, which has approximately four times the beds of Joondalup, accounts for only 1 per cent of
the region’s market. Fifty-three per cent of the region’s overnight visitors stay in Perth City, followed
by Mandurah with 10 per cent.

Visitor Origin Markets

Sixty-six per cent of the region’s visitors are intrastate, 20 per cent interstate and 14 per cent
international.

Visitor Origin Markets

International
14%

Interstate
20%

Intrastate
66%

The main international market source is Britain, contributing 26 per cent of all international visitors.
Thirty-three per cent of all visitors to the region came to visit friends and relatives (VFR market).

Visitor trends are critical considerations in developing Joondalup’s TDP.

" Orange (Perth) Region Tourism Perspective TWA Dec 2003
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Joondalup

Currently, Joondalup’s visitors are drawn from the following groups:

Intrastate
Day visitors from metropolitan Perth, primarily to participate in:

= water-based activities
= eating out at restaurants/cafés, visiting pubs and enjoying the nightlife
= shopping

= visiting friends and relatives (VFR).

International and Interstate

= VFR and staying privately

= day visitors enjoying:
— water-based activities
— restaurants, cafés, pubs and nightlife (Hillarys is prominent)
— shopping.

The following presents a profile of Joondalup’s tourism industry. The Joondalup Fact Sheet was
developed for this Plan from existing research by Tourism Western Australia.
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Disclaimer:

This document has been prepared by Tourism
Western Australia predominantly from information
and data supplied to it by members of the tourism
industry. Any other material contained in this
document is of the nature of general comment and
neither purports nor is intended to be advice on any
particular matter. The Commission expresses no
opinion on whether this document presents a true
and fair view of any matter and no warranty of
accuracy or reliability is given. No person should act
on the basis of any matter contained in this
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CITY OF JOONDALUP

HIGHLIGHTS- City of Joondalup

There were 48,800 international and domestic
overnight visitors to the City of Joondalup. (*2000
to 2003)

International visitors’ average length of stay is 8
nights, while domestic visitors stay around 3
nights. (*2000 to 2003)

There were 365,500 domestic day visitors to the
City of Joondalup (*002 to 2003)

* FOUR YEAR ROLLING AVERAGE
A TWO YEAR ROLLING AVERAGE

City of Joondalup Profile

International visitors’ purpose in the City of
Joondalup is predominantly for holiday and
pleasure. (*2000 to 2003)

Domestic visitors’ purpose in the City of
Joondalup is predominantly for visiting friends and
relatives. (*2000 to 2003)

International visitors are more likely to be male
(63%), while domestic visitors are generally
evenly split (54% females, 46% males). (*2000 to
2003)

Social activities are the most undertaken activity
in Australia for domestic and international visitors
to the City of Joondalup. This includes visiting
friends and relatives, going to restaurants,
movies, pubs, sporting events, shopping,
picnics/BBQ’s etc. (*2000 to 2003)

* FOUR YEAR ROLLING AVERAGE
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TOTAL VISITORS- CITY OF JOONDALUP

GENERAL OVERVIEW 1999 to 2002* 2000 to 2003*
City of Joondalup
Total Overnight visitors (domestic and international) 38,900 48,800

Source: Bureau of Tourism Research International Visitor Survey, and National Visitor Survey
* These figures are four year rolling averages to increase the reliability due to small sample sizes

INTERNATIONAL VISITORS- CITY OF JOONDALUP

GENERAL OVERVIEW 1999 to *
City of Joondalup 2002 * AUV ALLS

Overnight visitors 3,400 3,500
Overnight visitors nights 26,400 26,700
Average length of stay 8 nights 8 nights
% of WA visitors who stay overnight in the City of 0.6% 0.6%
Joondalup o o

Source: Bureau of Tourism Research International Visitor Survey
* These figures are four year rolling averages to increase the reliability due to small sample sizes

INTERNATIONAL PROFILE

PURPOSE OF VISIT - 1999 to

International Overnight Visitors to City of 2002 * 2000 to 2003 *
Joondalup

Holiday/ pleasure 61.1% 70.5%
Other (including education, employment, in transit,

medical reasons, other not stated) 13.5% 16.5%
Visiting relatives and friends 27.7% 14.1%
Business 2.8% 2.8%
Total Overnight Visitors to City of Joondalup 3,400 3,500

Source: Bureau of Tourism Research International Visitor Survey
* These figures are four year rolling averages to increase the reliability due to small sample sizes
These figures do not add up to 100% as visitors may have more than one purpose for travel

AGE - 1999 to

International Overnight Visitors to City of 2002 * 2000 to 2003 *
Joondalup

15 — 29 years old 15.0% 10.6%
30 — 49 years old 43.3% 44.1%
50 + years old 41.7% 45.4%
Total Overnight Visitors to City of Joondalup 3,400 3,500

Source: Bureau of Tourism Research International Visitor Survey
* These figures are four year rolling averages to increase the reliability due to small sample sizes

GENDER - 1999 to

International Overnight Visitors to City of 2002 * 2000 to 2003 *
Joondalup

Male 65.0% 63.2%
Female 35.0% 36.8%
Total Overnight Visitors to City of Joondalup 3,400 3,500

Source: Bureau of Tourism Research International Visitor Survey
* These figures are four year rolling averages to increase the reliability due to small sample sizes
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LESIURE ACTIVITIES UNDERTAKEN IN

AUSTRALIA - 1999 to 2000 to
By International Overnight Visitors to City of 2002 * 2003 *
Joondalu

Social / Other 90.8% 91.9%
Outdoor / Nature 79.2% 81.4%
Local attractions / Tourist activities 58.5% 74.8%
Active outdoor / Sport 62.4% 47.3%
Arts / Heritage 30.0% 33.8%
Total Overnight Visitors to City of Joondalup 3,400 3,500

Source: Bureau of Tourism Research International Visitor Survey

These figures do not add up to 100% as visitors may have undertaken a number of activities

* These figures are four year rolling averages to increase the reliability due to small sample sizes

Activity categories include: Outdoor/Nature-going to the beach, visit national/state parks, bush walking, rainforest walks, visit botanic/public
gardens, go whale/dolphin watching, and visit farms. Sports/active outdoor-Scuba diving, go fishing, play golf, play other sports, other
outdoor activities, and other exercise. Arts, heritage or festival-attend theatre, visit museums/art galleries, visit art/craft workshops/studios,
attend festivals, fairs, cultural events, experience aboriginal art/craft and cultural displays, visit an aboriginal site/fcommunity, visit
history/heritage buildings, sites or monuments. Local attractions/tourist activities-visit amusements/theme parks, visit wildlife
parks/zoos/aquariums, go on guided tours or excursions, going to markets, tourist trains, visit industrial tourist attractions, visit wineries.
Sociallsightseeing-VFR, eat at restaurants, movies, pubs, clubs, discos, visit casinos, attend an organised sporting event, go shopping (for
pleasure), general sightseeing, picnics/BBQs, ferry rides, tall ships, other tourist cruises, day trips.

FIRST OR RETURN VISIT - 1999 to 2000 to
International Overnight Visitors to City of Joondalup 2002 * 2003 *
First visit 23.2% 27.3%
Return visit 76.8% 72.7%
Total Overnight Visitors to City of Joondalup 3,400 3,500

Source: Bureau of Tourism Research International Visitor Survey
* These figures are four year rolling averages to increase the reliability due to small sample sizes

ACCOMMODATION -

International Overnight Visitors to City of Joondalup

Hotel, resort, motel, motor Inn 61.5% 57.7%
Home of friend or relative (no payment required) 28.5% 22.3%
Educational institution (eg university) 0.0% 7.7%
Rented house / apartment / unit / flat 4.1% 7.0%
Caravan 3.5% 3.5%
Home stay 2.0% 1.9%
Other 1.1% 0.0%
Total Overnight Visitors to City of Joondalup 3,400 3,500

Source: Bureau of Tourism Research International Visitor Survey
* These figures are four year rolling averages to increase the reliability due to small sample sizes
Percentages may not add up to 100% as visitors may have stayed a night in a range of locations

TRANSPORT- 1999 to 2000 to
International Overnight Visitors to City of Joondalup 2002 * 2003 *
Rental car 34.1% 43.0%
Private or company car 33.3% 27.0%
Other ** 35.6% 30.7%
Total Overnight Visitors to City of Joondalup 3,400 3,500

Source: Bureau of Tourism Research International Visitor Survey
* These figures are four year rolling averages to increase the reliability due to small sample sizes
** Other includes: Hotel shuttle bus, coach, taxi or chauffeur driven hire car, self driven van, motor home or campervan etc.




% APPENDIX 4

Lty nf
_|nu:h{;|]|:;‘

DOMESTIC VISITORS- CITY OF JOONDALUP

GENERAL OVERVIEW 1998to 1999to 2000 to
City of Joondalup 2001* 2002* 2003*

Domestic Visitors 30,500 35,500
Domestic Visitor Nights 96,800 112,800
Average Length of Stay 3 nights 3 nights 3 nights

% of Overnight visitors to WA who stay in the City of o o o
Joonda|up 0.5% 0.5% 0.7%

Source: Bureau of Tourism Research National Visitor Survey
*Due to small sample sizes a four year rolling average has been used to improve the reliability of the data.

DOMESTIC PROFILE

PURPOSE OF VISIT -
Domestic Overnight Visitors to City of *1998 to  *1999 to *2000 to
Joondalup 2001 2002 2003
Visiting friends and relatives 65.6% 61.4%
Holiday or leisure 13.1% 17.7%
Other 15.7% 13.5%
Business 7.5% 8.5%
Total Overnight Visitors to City of Joondalup 30,500 35,500

Source: Bureau of Tourism Research National Visitor Survey
*Due to small sample sizes a four year rolling average has been used to improve the reliability of the data.
These figures do not add up to 100% as visitors may have more than one purpose for travel

GENDER -

Domestic Overnight Visitors to City of *1998 to  *1999 to *2000 to
Joondalup 2001 2002 2003
Male 36.1% 43.1% 46.4%
Female 63.9% 57.2% 53.6%
Total Overnight Visitors to City of Joondalup 30,500 35,500 45,300

Source: Bureau of Tourism Research National Visitor Survey
*Due to small sample sizes a four year rolling average has been used to improve the reliability of the data.
Percentages may not add up to totals due to rounding

AGE -

Domestic Overnight Visitors to City of *1998 to  *1999 to *2000 to
Joondalup 2001 2002 2003

15 — 29 years old n/a n/a 37.5%
30 — 49 years old n/a n/a 33.8%
50 + years old n/a n/a 28.7%
Total Overnight Visitors to City of Joondalup n/a n/a 45,300

Source: Bureau of Tourism Research National Visitor Survey
*Due to small sample sizes a four year rolling average has been used to improve the reliability of the data.
Percentages may not add up to totals due to rounding

LESIURE ACTIVITES UNDERTAKEN IN

AUSTRALIA -

Domestic Overnight Visitors to City of *1998 to *1999 to| *2000 to
Joondalup 2001 2002 2003
Social and others 98.0%

Outdoor or nature activities 33.8% 31.8% 31.6%
Sports or active outdoor activities 12.5% 11.3% 12.8%
Local attractions or tourist activities 4.3% 5.6% 12.8%
Arts, heritage or festival activities 1.0% 2.8% 2.9%
Total Overnight Visitors to City of Joondalup 30,500 35,500 45,300
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Source: Bureau of Tourism Research National Visitor Survey

*Due to small sample sizes a four year rolling average has been used to improve the reliability of the data.

Note: Numbers and percentages may not add up to total as international & domestic visitors may undertake more than one activity
when visiting the region.

Activity categories include: Sports/active outdoor-Scuba diving, go fishing, play golf, play other sports, other outdoor activities, and
other exercise. Sociallsightseeing-VFR, eat at restaurants, movies, pubs, clubs, discos, visit casinos, attend an organised sporting
event, go shopping (for pleasure), general sightseeing, picnics/BBQs, ferry rides, tall ships, other tourist cruises, day trips, Other- :
going to the beach, visit national/state parks, bush walking, rainforest walks, visit botanic/public gardens, go whale/dolphin watching,
and visit farms, attend theatre, visit museums/art galleries, visit art/craft workshops/studios, attend festivals, fairs, cultural events,
experience aboriginal art/craft and cultural displays, visit an aboriginal site/community, visit history/heritage buildings, sites or
monuments, visit amusements/theme parks, visit wildlife parks/zoos/aquariums, go on guided tours or excursions, going to markets,
tourist trains, visit industrial tourist attractions, visit wineries

ACCOMMODATION -

Domestic Overnight Visitors to City of *1998 to | *1999 to *2000 to
Joondalup 2001 2002 2003

Hotel, resort, motel or motor Inn 6.6% 11.3% 9.5%
Rented house, apartment, flat or unit 3.3% 4.2% 4.4%
Friends or relatives property 76.4% 71.3% 77.3%
Other » 14.1% 13.5% 8.4%
Total Overnight Visitors to City of Joondalup 30,500 35,500 45,300

Source: Bureau of Tourism Research National Visitor Survey

*Due to small sample sizes a four year rolling average has been used to improve the reliability of the data. * Other includes:
Guesthouses & Bed/Breakfast, Caravan Park, Backpackers, Education Institution and other. Percentages may not add up to 100% as
visitors may have spent one or more nights in an alternative type of accommodation

TRANSPORT -

Domestic Overnight Visitors to City of *1998 to | *1999 to *2000 to
Joondalup 2001 2002 2003
Private or company vehicle 83.0% 82.5% 76.2%
Other transport A 17.4% 17.7% 24.9%
Total Overnight Visitors to City of Joondalup 30,500 35,500 45,300

Source: Bureau of Tourism Research National Visitor Survey
*Due to small sample sizes a four year rolling average has been used to improve the reliability of the data. * Other transport includes:
Railway, Bus or coach, rented vehicle and other.

DOMESTIC DAYTRIPS TO THE CITY OF JOONDALUP

GENERAL OVERVIEW 1998 to 1999 to 2000 to 2001 to 2002 to
City of Joondalup 1999 2000* 2001* 2002* 2003*
Domestic Day Visitors 452,500 452,000 373,000 340,000 365,500

% of day visitors to WA who visited the o o o o
City of Joondalup 3.3% 3.2% 2.8% 2.7%

Source: Bureau of Tourism Research National Visitor Survey - * These figures have been provided as two year rolling average to increase their
reliability due to small sample sizes.

DOMESTIC DAYTRIP PROFILE

PURPOSE OF VISIT = | 159310 1999t 2000t0 2001to 2002to

Domestic Daytrip Visitors 1999* 2000* 2001* 2002* 2003*
to City of Joondalup

Holiday or leisure 40.8% 43.5% 43.6% 46.6%
Visiting friends and relatives 43.2% 37.8% 47.1% 48.8%
Business 8.5% 11.0% 4.7% 2.4% 2.2%
Other 1.7% 7.9% 4.6% 2.1% 5.1%
Total Daytrip Visitors to City of Joondalup 452,500 452,000 373,000 340,000 365,500

Source: Bureau of Tourism Research National Visitor Survey
*Due to small sample sizes a two year rolling average has been used to improve the reliability of the data. These figures do not add up to
100% as visitors may have more than one purpose for travel

GENDE.R R 1998to 1999to 2000to 2001to 2002 to
Domestic Daytrip Visitors to 1999*

City of Joondalup

Male 45.5% 41.8% 49.5% 49.6% 41.0%
Female 54.7% 58.2% 50.4% 50.4% 59.0%

Total Daytrip Visitors to City of Joondalup 452,500 452,000 373,000 340,000 365,500

Source: Bureau of Tourism Research National Visitor Survey
*Due to small sample sizes a two year rolling average has been used to improve the reliability of the data.

Percentages may not add up to totals due to rounding
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AGE -

Domestic Daytrip Visitors to 1999* 2000* 2001* 2002* 2003*
City of Joondalup

1998to 1999to 2000to | 2001 to 2002 to

15 — 29 years old 39.9% 38.1% 33.1% 39.9% 38.1%
30 — 49 years old 37.3% 29.4% 31.1% 37.3% 29.4%
50 + years old 22.8% 32.5% 36.0% 22.8% 32.5%
Total Daytrip Visitors to City of Joondalup 373,000 340,000 365,500 373,000 340,000

Source: Bureau of Tourism Research National Visitor Survey
*Due to small sample sizes a two year rolling average has been used to improve the reliability of the data.

Percentages may not add up to totals due to rounding

LESIURE ACTIVITES

UNDERTAKEN IN AUSTRALIA 1998to 1999to 2000to 2001to 2002 to
Domestic Daytrip Visitors to City  1999*  2000*  2001*  2002*  2003*
of Joondalup

Social and Other 88.8% 94.1% 98.0% 94.0% 93.8%
Outdoor or nature activities 17.2% 16.9% 14.2% 18.8% 26.1%
Sports or active outdoor activities 7.5% 8.4% 9.1% 13.7% 13.8%
Local attractions or tourist activities 10.9% 9.8% 5.5% 9.0% 9.2%
Arts, heritage or festival activities 2.3% 3.1% 0.9% 0.0% 0.8%
Total Daytrip Visitors to City of Joondalup 452,500 452,000 373,000 340,000 365,500

Source: Bureau of Tourism Research National Visitor Survey

*Due to small sample sizes a two year rolling average has been used to improve the reliability of the data.

Note: Numbers and percentages may not add up to total as international & domestic visitors may undertake more than one
activity when visiting the region.

Activity categories include: Sports/active outdoor-Scuba diving, go fishing, play golf, play other sports, other outdoor
activities, and other exercise. Social/sightseeing-VFR, eat at restaurants, movies, pubs, clubs, discos, visit casinos, attend
an organised sporting event, go shopping (for pleasure), general sightseeing, picnics/BBQs, ferry rides, tall ships, other
tourist cruises, day trips, Other- : going to the beach, visit national/state parks, bush walking, rainforest walks, visit
botanic/public gardens, go whale/dolphin watching, and visit farms, attend theatre, visit museums/art galleries, visit art/craft
workshops/studios, attend festivals, fairs, cultural events, experience aboriginal art/craft and cultural displays, visit an
aboriginal site/community, visit history/heritage buildings, sites or monuments, visit amusements/theme parks, visit wildlife
parks/zoos/aquariums, go on guided tours or excursions, going to markets, tourist trains, visit industrial tourist attractions, visit
wineries

TRANSPORT - 19980 1999to 2000to 2001to 2002to

meestlc Overnight Visitors to 1999*  2000* 2001* 2002* 2003*
City of Joondalup
Private or company vehicle 94.7% 94.0% 95.4% 94.9% 95.2%
Other transport * 5.4% 5.9% 4.3% 5.0% 4.8%
Total Overnight Visitors to City of Joondalup 452,500 452,000 373,000 340,000 365,500

Source: Bureau of Tourism Research National Visitor Survey
*Due to small sample sizes a two year rolling average has been used to improve the reliability of the data.
A Other transport includes: Railway, Bus or coach, rented vehicle and other.
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A vital influence on Joondalup’s tourist industry is its seasonality, because a big proportion of
visitors come because of water-based activities and the City’s coastal attractions. Therefore,
weather has an effect on visitor numbers and their distribution (peaks and troughs).

State Analysis

Western Australia has positioned and branded itself as the world’s “natural choice — touched by
nature”. TWA has chosen to promote the state’s unique nature-based tourism experiences to
identified target segments. The strategy is outlined in Pathways Forward — Strategic Plan 2003-08
(See Appendix 14). Although it has recently changed of the tourism slogan to The Real Thing, the
focus remains on natural icons, sustainability and partnerships with industry and local government.

As such, the TWA strategy presents Joondalup with a number of opportunities to contribute to the
state’s effort and grow its tourism.

Specifically, Joondalup has the potential to deliver for its community and the state in the following
areas as specified in the Pathways Forward strategy objectives.

Objective 1 (from Pathways Forward)
= Maximise business tourism

= Grow and diversify the events calendar.

Objective 2 (from Pathways Forward)
= Develop the nature-based tourism sector
= Initiate product-focused partnerships

= Develop iconic events

= Use events to support and strengthen the recognition of WA iconic experiences.

Objective 5 (from Pathways Forward)

= Develop new tourism product segments to meet market needs (for example, products that
focus on Joondalup’s indigenous and cultural heritage

= Extend tourism products (such as those that can take advantage of the City’s education and
health campuses).

Western Australia’s tourism industry is a major economic and social contributor to the state and is
forecast to grow at an annual average of 4.6 per cent. The opportunity exists for Joondalup in the
context of its market potential to achieve:

= more jobs for its residents

= increased profitability for a wide range of businesses, and a resultant increase in business
value

= greater awareness of the social and economic value of the natural assets (e.g. parks, areas
zoned as bush forever) to the community as a result of their tourist appeal

= greater social and economic contribution from tourists to community facilities

= better community facilities that tourists visit and experience
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= better use of natural assets, such as parks used by tourists.

The challenge for the City of Joondalup is not only to attract more visitors, but to develop
infrastructure and services that will increase visitor expenditure in the City.

Because it has under-utilised and under-developed attractions, Joondalup should be able to
grow its tourism industry faster than the State or Perth region average growth rates.
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Appendix 5 - Situational Analysis
Existing Tourism Infrastructure

An initial, superficial look at the City of Joondalup region suggests that it does not have a tourism
industry or tourism infrastructure; that it is a residential area — a dormitory in the greater Perth
metropolitan region.

Exceptions that come to mind include Hillarys Boat Harbour, Joondalup Resort and Golf Course and
The Aquarium of Western Australia (AQWA).

However, a closer look at the City shows there are a number of businesses that are aware of their
tourism markets and have positioned themselves to develop tourism.

For example, the Sunset Coast Visitor Guide, a publication that promotes tourist venues, events and
activities from Yanchep south to Cottesloe, features a number of Joondalup’s businesses that
obviously are chasing the tourist dollar. These businesses are shown on a map from the guide
reproduced on the next page.

Analysis reveals that the City of Joondalup has existing tourism infrastructure and services. While
much of it primarily serves residents, it does have tourism relevance.
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Map proudly sponsored by:
@ _%yoﬁﬁalup

This map from the Sunset Coast Visitor Guide illustrates that a number of businesses in
the City of Joondalup recognise they are part of the City’s tourism infrastructure.
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Transport

Joondalup is well served by transport connections, the result of its planning as a satellite city.

It includes a road network dominated by Mitchell Freeway and Marmion Avenue on the north-south
axis and numerous access roads from suburbs to the east. The northern rail service connects to the
City of Perth and beyond. Al of its major transport infrastructure, including bus services, is well
maintained.

Parking facilities and capacity at existing attractions and public amenities are generally sufficient,
with the exception of Hillarys Boat Harbour at peak seasonal times.

Roads and parking are critical to tourism, with more than 90 per cent of visitors being self-drive'2.
However, in the context of growing sustainable tourism/visitation, it is noted that there is currently a
lack of convenient public transport linkages from the rail and bus services to the current
recreational/tourist precincts/nodes or the proposed tourism development zones. Timetables are
also not ideal. However, there is currently not likely to be sufficient demand for improved bus
services.

The current Beach Bus schedule and routes is an opportunity for development.

Accommodation

Joondalup does not have a significant pool of short-stay beds to drive tourism. The supply includes:

Rooms Beds

e  Joondalup Resort 90 200
e  Hillarys Boat Harbour 44 150
o  Sorrento Beach Resort 80 220
e  Burns Beach Sunset Holiday and Leisure Village 70 6
e  Cherokee Village Tourist Park 208 22
e  Various Bed and Breakfast operations (estimated) 40
e  Ern Halliday Camp (DSR) 6 dorms 186

Total 824

Some short-stay accommodation is available in City Centre apartments and in residential-based bed
and breakfast operations.

By comparison, the adjacent City of Stirling has approximately 2,500 short-stay beds, with
significantly more proposed. The focal point for proposed development is Scarborough Beach.

12TWA Research, July 2004
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Most noticeable in Joondalup is the absence of short-stay accommodation in the form of a
hotel/motel or apartment complex in the City Centre. It appears that any demand for beds by City
Centre visitors is being met by Perth City and Scarborough.

This TDP examines carefully the issue of accommodation infrastructure in Joondalup in the context
of development proposals in adjacent local authorities and the pressures for ocean front
development.

While opportunities exist and demand is strong, the TDP recommends environmentally
sensitive developments restricted to Hillarys, Ocean Reef and the City Centre.

Attractions — Built and Natural

Built Attractions

Joondalup'’s current built attractions for tourists include:

= Hillarys Boat Harbour, including The Aquarium of Western Australia (AQWA), the Rottnest

Ferry Terminal, food and liquor, retail (gift, recreational), a safe beach, boating facilities, short-
stay apartments, The Great Escape.

= Joondalup Resort and Golf Course
= Arena Joondalup

= Beach facilities at Burns Beach, Ocean Reef, Mullaloo, Pinnaroo Point, Whitfords, Hillarys and
Sorrento

= Learning City Precinct
= Whitford City, Warwick and Lakeside Joondalup shopping centres.

While there are other built facilities associated with natural attractions (the coastal bike and walk
trail, Neil Hawkins Park), those mentioned above are the only ones currently attracting any tourist
activity of consequence.

The relatively small number of built attractions is consistent with the predominant role of Joondalup
as a residential region and the lack of specific strategy/policy to develop tourism as a driver of social
and economic bengfits.

Hillarys Boat Harbour is, in effect, the only planned tourism infrastructure in the City apart from
Joondalup Resort and Golf Course.
Natural Attractions

Joondalup has a significant group of natural attractions/activities, some of which currently attract
tourists and others that offer potential for a range of specific markets.
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The dominant natural attraction/activities include:

= the beaches, ocean (Marmion Marine Park) and coastal reserve

=  Yellagonga Regional Park

= Pinnaroo Valley Memorial Park/Craigie Open Space/Warrandyte Reserve
= water skiing area (Whitford Beach)

= whale watching

= diving

= offshore fishing.

Only the marine environment and beaches attract a significant number of visitors. In 2002-03,
CALM reported 1,442,670 visits to the Marmion Marine Park.

Colmar Brunton™ estimates 55,000 visits to the Yaberoo-Badjara Heritage trail and 61,000 visits to
Perry's Paddock/Beenyup Park, with 83 per cent living locally.

CALM estimates Yellagonga Regional Park received 193,000 visits in 2001, with between 83 per
cent and 93 per cent living locally.

Joondalup’s natural features can be broadly identified as being in three of what this TDP has
defined as tourism development zones.

These zones will remain a major focus for local recreation and education, with tourism an
incremental factor. Currently, however, they have few facilities or services that appeal to tourists
and raise revenue.

The coastal zone will continue to be the primary opportunity and the sustainable management
challenge. Currently, going to the beach is the second most popular activity for international visitors,
with 58 per cent going to the beach.

Nineteen per cent of domestic visitors go to the beach, their fifth ranked activity.

The potential for tourism in Joondalup can be seen from the match of its assets to the activities of
Perth region’s tourists.

Top Five Leisure Activities — International Visitors

Note: These activities were not necessarily undertaken in the Perth region, but may have been
undertaken while in Perth or other destinations in Australia.

The top five specific activities for international visitors to the region are:

13 Colmar Brunton 2001 Visitor Survey




S

APPENDIX 5

.i?:.’@
:325'\'\\\\

1 .Shopping (for pleasure) 428,2001 79
2. Go to the beach 317,100 58
3. Visit national/state parks 310,100 57
4VFR 294,800 54
5. Go to the markets 273,300 50

Source; Bureau of Tourism Research (IVS)
Note: Numbers and percentages may not add up to total as international visitors may undertake more than one activity
when visiting the region.

Top Five Leisure Activities — Domestic Visitors

Note: As with international visitors, the listed activities may have been undertaken in Perth or other
regions.

The top five specific activities for domestic visitors to the region are:

Top Five Leisure Activities s?gifolzgmestic B?)l;ncg:ttig\‘)l:::tgfrs
1.VFR 1,459,000 44
2. Eat out/restaurants 1.428,000 43
3. Shopping (for pleasure) 983,000 29
4. General sightseeing 793,000 24
5. Go to the beach 649,000 19

Source: Bureau of Tourism Research (NVS)
Note: Numbers and percentages may not add up to total as domestic visitors may undertake more than one activity when
visiting the region

The Joondalup coast presents significant opportunities for increased tourism despite the fact that:
= it does not have a major surf beach (such as Scarborough)
= it does not have a mix of beach and entertainment (such as Cottesloe), and

= much of its coast/beach is rocky and has inshore reef.
Cultural

The City of Joondalup recently completed a cultural mapping study and identified its
cultural/heritage assets.

A number of cultural activities and heritage resources offer potential for tourism and a number of
them may rely on tourists for their sustainability and viability.
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Cultural factors and heritage resources that offer most tourism potential include:

Population

Joondalup has a significant migrant population including:
— the British/Irish community — 18.1 per cent of Joondalup’s population (2001) was born in
Britain (27,044) and 1 per cent in Ireland (1,555)
— New Zealand — 2.9 per cent (4,393)
— South African — 1.6 per cent (2,433).

The tourism opportunity from this population mix arises from the strength of VFR (visiting friends
and relatives) as a motivating factor for tourist visits.

Each of the above countries of origin are major tourist markets for WA.

VFR is the top tourist activity for domestic visitors, 44 per cent visit friends and relatives and 51 per
cent stay with friends or relatives. Fifty four per cent of international visitors visit friends and
relatives and 35 per cent stay with friends or relatives.

While the cultural mapping process has identified what they see as a British pub culture developing
in Joondalup, the City does not have a multi-cultural tourism positioning like, say, Fremantle or
Northbridge.

The other major population/cultural strength and opportunity come from the education sector, where
Edith Cowan University has overseas students, the majority of whom come from South East Asia.

The student population would be the basis of significant visitation of families to attend graduation
ceremonies, assist in student settlement and holiday with students.

Education-driven tourism represents a significant opportunity.

Arts/Contemporary Culture

Joondalup does not currently have a cultural industry or cultural activities that have significant
appeal to tourists/visitors.

This is not to suggest that Joondalup does not have a developing strong cultural/arts community
network, activities and facilities. The cultural mapping process has identified a range of these and
this report identifies the following as currently having a degree of tourist/visitor support, but which as
events or facilities, also afford greater potential:

— Joondalup Festival

— The Invitation Art Award




S

APPENDIX 5

.i?:.’@
:325'\'\\\\

— Public Art
— Arena Joondalup.

Joondalup does not have museum facilities or a major performing arts facility.

Retail and Hospitality

Retail and hospitality infrastructure and its mix is a critical factor in attracting tourists and in
generating economic benefit.

Joondalup currently has some significant, but limited, facilities in this regard. Prominent facilities
include:

= Hillarys Boat Harbour, including Sorrento Quay
= Whitfords City Shopping Centre

= Joondalup Resort

= Lakeside Joondalup Shopping Centre

= Warwick Shopping Centre

= Hillarys Harbour Resort

= Sorrento Beach Resort.

Hillarys Boat Harbour is a significant retail and hospitality precinct in the context of Perth’s
tourist facilities and a major strength for Joondalup.

However, those areas which this TDP defines as the City tourism development zone and the
Wetlands tourism development zone (refer to Appendix 8) have limited or no retail or hospitality
(food and beverage) operations focused on or appealing to tourists.

Existing Marketing

In Joondalup, as in most local government areas, the tourism marketing responsibility falls on:

= individual businesses

= asub-regional marketing co-operative (not for profit), Sunset Coast Tourism Association Inc.
= aregional marketing co-operative (not for profit), Experience Perth (a new initiative in 2004)
= City of Joondalup

= Perth Convention Bureau

= Tourism Western Australia (formerly Western Australian Tourism Commission)

= And, to a much lesser degree, organisations such as CALM.

Industry consultation evidences that the City of Joondalup is not seen by the tourism industry
as a tourist destination and that the City does not have a tourism positioning within the
tourism industry.
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This is not unexpected or unusual for a local government area. In the Perth tourism region, for
instance, it could be argued that only Perth City, Fremantle, Swan Valley and Northbridge have
created brand awareness in both domestic and international markets.

However, the name Joondalup has some recognition as a result of the long-term quality marketing
and positioning of Joondalup Resort and Golf Course in the business tourism sector and Asian
leisure sector.

Hillarys Boat Harbour/Sorrento Quays/Sorrento Beach Resort, AQWA and Whitford City Shopping
Centre have strong profiles in the tourism industry and certain consumer markets.

Individual businesses in Joondalup have positioned themselves in a wide range of market segments
including:

= business (conferences, meetings etc)

= education
= seniors

= coach

= day trip.

Individual Businesses

As can be expected, the degree of tourism marketing varies, dependant on the size of the business
and its reliance on tourism markets.

Currently, the marketing activity by businesses is diverse, including:

= the employment of full time marketing staff

= advertising in tourism consumer and trade publications

= aweb presence with tourism links

= the production of tourist promotional materials, e.g. brochures and their distribution

= attendance at tourism trade and consumer promotions.

However, less than 40 businesses operating in Joondalup buy advertising space in the major

consumer tourism publications — Perth Region Holiday brochure, Sunset Coast Visitor Guide.

Sunset Coast Tourism

The Sunset Coast Tourism Association has been under-resourced for a number of years and as a
consequence has not been able to establish its brand effectively. However, it is a valuable network
and is currently providing a marketing tool in its visitor guide, as well as providing sub-regional
representation and industry promotional activities. It has also embarked on important research in
co-operation with short-stay accommodation operators.
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The period 2004-05 will be challenging for the association as it establishes its role in the context of
the newly-formed Experience Perth organisation. This is a debate for industry that the City will need
to monitor.

Experience Perth

Experience Perth is a new regional body established under Tourism Western Australia’s new zone
strategy.

Itis jointly financed by Tourism Western Australia and industry members. It has sole responsibility
for the intrastate marketing of the Perth region’s tourism industry and joint responsibility with TWA to
promote in interstate and international markets.

Experience Perth is an important marketing organisation for Joondalup and the Sunset
Coast. The intrastate market (especially day visitors) is the first priority market for
Joondalup and is very competitive within this Perth region. Joondalup will need to create
new strategies and tactics to maintain and grow its market share.

Tourism Western Australia (TWA)

TWA is the state government agency responsible for promoting Western Australia’s tourism
industry.

It has a five-year Strategic Plan — Pathways Forward — and is intent on co-operatively promoting
the state’s tourism by marketing and the facilitation of tourism infrastructure.

Its strategy has a focus on the state’s natural attractions (icons) with a vision to make Western
Australia The Real Thing.

Joondalup is currently a minor player within the Sunset Coast destination area and has not
effectively engaged with TWA.

The Eventscorp division of TWA also does not have any current involvement with Joondalup-based
events, beyond the Perth Criterium Series (Cycling).

The Department Of Conservation and Land Management (CALM)

CALM has a tourism marketing strategy and a considerable amount of Joondalup’s tourism
potential is bound up in Marmion Marine Park and Yellagonga Regional Park, assets
managed by CALM.

Neither of these parks is currently a focus of CALM tourism marketing, which has significant impact
with the tourism trade and consumers.
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There has been co-operation between CALM and City administration over recreational and
educational development at both Yellagonga and the coastal dual use path. The relationship
between CALM and the City will be critical to future tourism development.

CALM is integrally involved in two of the three identified tourism development zones (coastal and
wetlands).

Perth Convention Bureau (PCB)

The Perth Convention Bureau is responsible for promoting WA in the business tourism sector
(meetings, incentives, conferences and exhibitions). It is funded by its members and TWA.

Currently in Joondalup, this market, and a relationship with the PCB, is important and active for
Joondalup Resort, AQWA and Edith Cowan University. However, only the resort is hosting
significant business. The City Centre and ECU do not have the facilities to host this business, yet
ECU has driven the attraction of conferences to WA and there is a future opportunity that should
also include the Health (Hospital) sector.

The opportunity is even greater now with the opening of the Perth Convention & Exhibition Centre.

Special Note: Business tourism is important for the development of Joondalup as a Learning City.

City of Joondalup

The City has played a role in the marketing of tourism. Activities have included:

o funding support of Sunset Coast Tourism Association

o  creation of a tourism web presence

o purchase of advertising space in the Sunset Coast Visitor Guide

» staging and promotion of the Joondalup Festival, Perth Criterium Series and other events
o tourism in City promotional brochures.

Joondalup’s current direct spending on tourism marketing is estimated at $50,000 to $80,000.
However, the contribution to the marketing of the City as a tourist destination has not been
strategic and has not maximised the potential for economic and social benefits.

Summary

While a few private businesses have strategically promoted themselves to tourism markets,
Joondalup, as a region, has not positioned and promoted itself to tourism markets in any
cohesive way.
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Appendix 6 - Competitive Analysis

Perth Region and Joondalup

As with any tourism destination/area, Joondalup has a range of competitors. Competitors often
change when different market sectors are considered. Sometimes the competitors can be allies,
particularly in co-operative marketing.

For instance, in the Perth day visitor market, Joondalup (and particularly Hillarys) competes with
Fremantle, the Swan Valley, Scarborough (City of Stirling) and Yanchep (City of Wanneroo). In
other markets, such as the interstate or coach tour markets, Joondalup has co-operative allies in the
Swan Valley and Yanchep.

Joondalup’s competitive strengths and weaknesses must be assessed, both in critical specific
market sectors and in a general sense.

Joondalup’s competitive strengths include its:

= coastline/beaches and dune environments and the coastal walk/cycle path
= Marmion Marine Park (fishing, diving, sailing, whale watching, etc)

= Hillarys Boat Harbour

= Joondalup Resort and Golf Course

= immigrant population

= education (including tertiary) and medical precinct

= rail access

= proximity to Perth

= Rottnest connection (ferry terminal)

= water skiing zone

= Yellagonga Regional Park

= City Centre’s close proximity to Yellagonga Regional Park and Neil Hawkins Park
= Ocean Reef development

= quality of infrastructure, especially outdoor recreation facilities

= modern shopping centres and other retail facilities

= cleanliness of the City

= Joondalup festival and other events.
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Joondalup’s competitive weaknesses include:

shortage of short-stay accommodation

lack of choice in available accommodation types

low standard of hospitality (restaurants, cafes) services on the coast (excepting Hillarys)

poor public transport connections to coast/beaches from existing services and infrastructure
embryonic entertainment/hospitality sector in the City Centre

absence of performing arts or conference facility

absence of an iconic beach (as opposed to, for example, Cottesloe, Scarborough, City Beach)
low market awareness of its major natural attractions

low brand awareness for Sunset Coast (the same applies for Fun Coast, south of Fremantle)

a decline in some aspects of Hillarys appearance.

In the absence of specific market research, the consultants consulted with tourism industry
representatives and reached the conclusion that Joondalup is not positioned as a tourist
destination.

However, some attractions within Joondalup’s local government boundaries have strong tourism
market positioning, particularly Hillarys Boat Harbour (Sorrento Quays), Joondalup Resort and Golf
Course, Sorrento Beach Resort and AQWA.
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Appendix 7 - Map of Joondalup’s Existing Sites of Interest
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1. Joondalup Administration Centre/ Civic Centref Library
2. Neil Hawkins Park/ Yeliagonga Regional Park
3. Leaming City Precinct

4. Lookout - Edgewater

5. George Grey Place - burial site

6. Perry's Paddock - Cockman House

7. Luigini Winery

8. Pinnaroo Memorial Park

9. Craigie Leisure Centre

10. Whitfords City Shapping Centref Libraryf Senior Citizens
11. Sorrento Surf Life Saving Club

12. Hillarys Boat Harbour

13, Whitfords Node

14.Finnaroo Point

15. Mullaloo Surf Life Saving Club

16. Ocean Reef Boat Harbour

17, Burns Beach

18. Yaberoo Budjara Heritage Trail

19. Arena Joondalup

20. Joondalup Golf Course

21, Joondalup Resort
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Appendix 8 - Map of Joondalup Tourism Development Zones
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Appendix 9 - Map of Proposed Joondalup Coastal Park Development Nodes
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Appendix 10 - Ecotourism Accreditation

Ecotourism Australia - Eco Cerification

Page 1 of 5

aLUwicome 1o EcoTourisen [ siroka

eC

TOURISM
AUSTRALIA

Eco Certification Program

The 'eco-tick' assurance for:
Operators, Protected Area Managers,
Local Communities & Travellers

Get a Eco Certification
Program Application
Document:

Gnline Application
Form

Printable
Application Form
Farmat: pdf 5.0

View:

Eco Certification
Prograim
Application
Document - Third
Edition

Filesize: 3375Kb
Format: pdl 5.0

Pleass Notei

This document is Copyright. It
5 prehibited to print, download
of reproduce this document in
any winy. This dotument |5 far
READ INFORMATION ONLY. An
authenticabed criginal
document must be crdered
from Ecatourism Australia to
commence an application for
ECO Certificatian.

The ‘eco-tick® assurance for:

|
| « Operators ¥ Local Communitias

|
| ¥ Protected Area Managers « Travellers

eco® ' €eco

CERTIFIED CERTIFIED CERTIFIED
Paturs Towa | | Ecotourism| [ Advanced |
[Ecotourism|

What Is the Eco Certification Program?

The Eco Certification Program is & world first. It has
been developed by industry for industry, addressing
the need to identify genuine ecotourismy and nature
tourism operaters in Australia. the Eco Certification
Program Is now being exported to the rest of the
warld as the International Ecotourism Standard.

Ecatourism and nature tourism certification provide
industry, protected area managers, local communities
and travellers with an assurance that a certified
praduct is backed by a commitment to best practice
ecological sustainability, natural area management
and the provision of quality ecotourism experiences.

What are Nature Tourism and Ecotourism?

Under the Eco Certification Pragram, Nature
Tourism 5 defined as:

Ecologically sustainable tourism with a primary focus
on experiencing natural areas.

Under the Eco Certification Program, Ecotourism is
defined as:

Er_i_llugl:_ﬁtl',- sustainable tourism with a primary focus
on experiencing natural araas that fosters
environmental and cultural understanding,
sppraciation and conservation.

hitpffwww.ecotourism.org.auleco_cerification.asp

Hembership

Ecotourism Austral
mamberhips dasl
maet the naads of
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individuals invalve
acotourizm. Learn

B e I

Baln
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Australia
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Intermationsl Ecat
Standard
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Program

EcolGuide Australii
Program

Membershig
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Australia Memarai

Cairns Charter an

Partnerships for
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Eeotourism Australia - Eco Certification Page 2 of 5

What can be certified under the Eco Certification
Program?

The Eco Certification Program accredits products not

Tourism New Soutl

companies. Three types of nature tourism or
ecotourism product may be accredited:

Tours
Attractions
Accommaodation

Many operators manage more than ane type of
product

Eligibility for accreditation is based upon the following

principles:

Eco Certification
Program Principles

CERTIFIED | CERTIFIED | CERTIFIED
Fature Touicn il W Ecotourism il Advanced |

1. | focuses an personally
experiencing nature in y
ways that lead to greater '/ ‘/ v
understanding and
appreciation

2. | integrates opportunities
to understand nature into
each experience

3

represents best practice
for ecologically ,/
sustainable tourism

4. | positively contributes to
the ongoing conservation -
of natural areas

5. | provides constructive
ongaing contributions to -
local communities

s ISs ] s |

6. | is sensitive to, interprets
and involves different
cultures, particularly
indigenous culture

R

7. | capsistently meets client ./
expectations

8. | marketing Is accurate and
leads to realistic 'b"
expectations.

eS80 | (S IS (S RS e |

Each of the above principles is reflected in specific

httpedfwww. ccotourism.org awfeco_cerlification.nsp

25A10£2004
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assessment criteria that establish two categories of
certification: Mature Tourism and Ecotourism,
Ecotourism certification has two levels Ecotourism and
Advanced Ecotourism. Each level of certification
incorporates a more stringent set of assessment
criteria, The criteria for Advanced Ecotourism also
encourage and reward innovative best practice that
exceeds the Eco Certification Program standards.

What are the benefits of Certification?

Mature tourism and ecotourism certification provides
benefits to operators, managers, communitics and
travellers:

& Criteria to assist oparators plan and develop their
nature teurism and/or ecotourism product

» a gulde to assist operators implement the
principles of ecologically sustainable
development

= an opportunity for eperators to continually
Improve perfearmance to a standard recognised as
best practice

= arecognised logo for operators to use in their
marketing matarial

» o recognised means for protected area managers
and travellers to identify genulne nature tourism
and ecotourism operators

« 2 tool for protected area managers to encourage
improved practices that load to lass
environmental impact

« atool to help local communities determine a mix
of tourism activities that maximises benefits and
minimises negative impacts

« an essentlal educational and infermation taol,

& The Eco Certification Program includes
Membership of Ecotourism Australia at the
applicable level based of gross turnover.,

Who operates the Eco Certification Program?

The Eco Certification Pragram is an initiative of
Ecotourism Australia, which has established an Eco
Cartification Program Manmagement Committee to
provide policy and management support for the
program. The Management Committes ovorsees an
Audit and an Assessment Panel, which are Chalred by a
person independent of Ecotourism Australia.

The Eco Certification Program operates as a sell-
funding, net for prafit program. The Ecotoursm

. Australia management team coordinates the day to day
activities of the program and provides a help desk and
mantaring pregram for operators completing an
application,

How are the Eco Certification Program products
assessed?

When an application is received it is forwarded to an

htpef/www.ecotourism.org.awfeco_cerification.asp 25/ 1042004
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independant trained Assessor who reviews and scares
the application, and contacts referees and the operator
for clarification. The Assessor's report on the application
is considered by the Assessment Panel at a monthly
maecting before a final decision is made on the
applicable level of Certification,

The assessment process is normally complated within
eight weeks depending on the complexity of the
application and the extent of the background
information provided. Applications which are
incomplete, fall to clearly define the product for which
accreditation is sought or are internally inconsistent will
require further clarification by the Assessar and will
take longer to process,

How do I apply for certification?

To apply for certification, operators necd to purchase a
copy of the applicatien document at a cost of $85
mailed, by campleting the request form in the
Ecatourism Australia brochure or at our website, Up to
four ecotourism or nature tourism products may be
included in ocne document.

On receiving the document, operaters need at first ko
carefully define the product/s for which they are
seeking certification. Matters to be addressed include
the category (tour, accommedation or attraction), the
activities undertaken and the inclusions. Then work
through the self-assessment questions that apply to the
products, At any time through this process cperaters
are encouraged to contact the Eco Certification Program
help desk to clarify any issues. Upen completion, return
the document to Ecotourism Australia with the
appropriate application and annual fees,

If the application is successful, the operator is eligible to
display one of the Eco Certification Program logos nest
to their accredited product/s. Operatars also receive &
kit including a certificate, logos in electronic form and
decals to assist in promating their product as a genuine
ecotourism or nature tourism experience, Certification ks
wvalid for three years, after which a new application has
to be made. Annual renewals are payable each
December,

Haw much will it cost?

The cost of obtaining the application dotument (GST
and mail inclusive) is $85. Applicatian and annual fees
[GST inclusive) are calculated according to the
business's annual turnowver:

Annual Omnce only Application | Annual Fee:
Turnover and Assessment Fee:

50to

$100,000 £200 5220
$100,001 to $260 280

hutp:diwww eeotourism.org.aw/eco_certification.asp 25/10/2004

109



\ii— APPENDIX 10

Lty of
_|l||.|lh|.k||l[‘

Ecoteurism Australia - Eco Certification Page 5of 5

$250,000

$250,001 to
51,000,000 $230 $450

$1,000,001 to

$5,000,000 in il §580
$5,000,001 to
$10,000,000

$10,000,001
and Owver

£330 5640

5730 5940

Annual fees are charged on a pro-rata basis to
carrespond with the standardised renewal date in
December, Operators should determine the quarter In
which they are submitting their application, and add the
appropriate amount to the application fee,

If an operater wishes to upgrade a product from Mature
Tourism certification te Ecotourlsm eertification, or from
Ecotourism certification to Advanced Ecotourism
certification, they must submit a new application with
the appropriate application fee and annual fee.

How is the credibility of the program maintained?

Cred bility with Industry, communities and travellers is
at the heart of the Eco Certification Program. This is
maintained through:

» @ rigorous assessment process including referees
{one of whom must be a protected area
manager)

= rovlew and updating of criteria every threa years
to reflect emerging best practice
» fesdback from customers of accredited operators

« audits of oparators, including an on-site audit on
tha entire set of the Eco Certification Program
criteria at some stage during the period of
accreditation

Back to top

Contact Ecotourism Australia | Copyright Ecatourism Australi:

httpadfwww ecotourism.org.anfeco_certificaion.asp 25/10/2004
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Appendix 11 - Web Presence — Restaurants

Search Results - Western Australian Tourism Commission Page |l of 2
il home | signin | contasd us
: 0 - Monday 25 Och
westernaustralia com travel destinations industry media info centre sign in
travel ORI
Holkiay Expgrionces o | Homs = Atvinced Soarch » Search Aasults - I:I - EI Emtir
Haw 1o gal hera ¥ I
Haw 12 got around + search results - restaurants
Evints '
Haliday Spoclala b Tolal resallts returad = 2 el
IBmorarias ¥ 1. Botanie Gaolf Gardens @ Maps
Travel nformotion U 08 94085 1475 Links
Accommeodaton Search Batar: Golf Gardans features two uniqua mini galf courses nesticd amongst e Conti
Tours Search seres of magrdeenily landscapad gasdens, ko ... mose How
Amracilens Search 25 Dravess Place, Wannaroo, G065 Com)
Hea Search afos
Inclustry 2. Aquila Estate 5‘“‘
04 9561 8166 imag
B5 Carabooda Foad, Garaboada, 8033 -Erucl
Cume
e
Copryrighl © Wastam Austelinn Tourism Commission 2004
Homa | Disclpimaor | Privacy Policy
i
§ Bikd
r

hitpa/fwww westernausiralin.comden/Search/SearchResulls. htm?ScarchSource=subsearch...  25/10/2004
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Appendix 12 - Web Presence — Hillarys Boat Harbour

The main bedreom has is own en-sudle, which includes Bath [ Showor
1ailet,vanity and hairdryar. The second bedroom also has it's own eneSuile.

Frag undercavir parking Is also provided with-in the resort.

Being on the coast and lacing West you will be delighted by the picturesqua
sunsaLs - wd R il all,

Enquiry I
*hkkd & D

Address 68 Souths/de Drive, Hillanys, 6025
Phone 08 9262 7R3

Product - Western Australian Tourism Commission Page lof 2
e nema | sipnin | contact us
3 . Thursday 21 Ock
"
westernaustralia com travel destinations industry media info centre sign in
travel BEMR
Hobday Expenences | Homa = Advanced Search > Product E I:l - I—ﬂ Erloe
How ta got hare 3 = Ak
o 1 got aroun » hillarys harbour resort
Events [ N Hillarys Harbour Resart Searc
Helbday Spocial offars lusurious and
S 5 affordable apartments usst
IEngrasias r a3 an aliernative to Mags
Traved Information 3 ol ecommcalion o
Accammodatian Search Cﬂﬂk
Toairs Search two and three haw
Aflractions Soarch - bedrooms, these Comy
Hira Saarch madem apariments are {Prove
mestry ; i within walking distance ==
A af all ef Hillarys Baat (S
— Hubeour's atiractions, |Imagy
' in lact they are on tha |Broct
_ doarstep, [Gumt
Whether it be shopping, dining at a restawrant or cale, or soaking up the sun Livet
on one af the many adjacent beaches, the apartments ane the penlect place
to slay.
\Wastomn Australin’s now agquarium, AQWA (The Aquarium ol Westam
Australia) is just a foststiop away, wilh its giont underwater viewing plattorms
and fish leeding displays.
[
The hartour is also the place to cateh @ terry 1o Rolinest Istand, go whale =
walching, do a litlle beach or deep Sea fishing, parasad or scuba dive. Li
Nearby waterslidos, trampolines, mini-goll and fen park at The Great Escops
is sura to koep tho childron amusad, i
A All of this is just 20 minutes from Perth and located on the Sunset Coast. 1
Mews
You may decida 10 spand your day areund (he sparkling poal and healed e
spa, or in the sauna, Alsa within the pool anea is o chidrens pool, babacue
and seating.
When in any of the apartmants, you will enjoy fully sell-comained lacities,
revarse cycle air-condiioning, free Foxtal, laundsy wilh washer, dryer, iron
and board. The kilchens are equipped with microvwave, dishwiasher,
refrigarator, ovan and hotplatos, plus cutlery, crockery and ulgnsids,
b DceD
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Product - Western Austrlion Tourism Commission Page 2ol 2

Toll Free Phone 1800 240 078
Fax 08 5262 TE0D

Email htipfansw woslomausiralia comionSeachipraduect him?
ID=00001G2&chick=omail

Web Page hilp:fiwww,wostarmausiralia comwalc/Hepons/CountClick aspx?
c|ir,.‘liT‘lpd_l:WEES.|||'|h;www.lsllﬂlyﬂrﬁﬁﬂrl.bﬁﬂ.MPfﬂdﬁtllD:MIE-Z

Facilitios BEQ Focilities, Child Poal, Conforence/Convention Facililios,
Marina Faciilies, Nan Smaking Eslablishment, Swimming Poal Cuidoar,
Putdic Telephane, Safety depasit bex, Sauna, Spa

Disabled Access Whoalchadr accoss 1o two apartmonts. Ploaso onguing for
lurther datrits upon boaking,

Children Property located in Hillanys Marna, with an ¢xcglient children's
teach, recrealional Tun park including waber slides, and undenyaler Aguimem
[ACWA)L

Checksn Time 1400
Check-out Tima 1000

Aeception Hours 0800 10 1800 Sunday to Thersday. 0800 to 1900 Friday
and Saturday 0900 to 1800 Public Holidays.

Humber of Rooms 44
Mumber of Floors 3
Convention Capacity 35

Canvention Details I you ane alter o smaller, maro nlimale copléngnoe
contre io comfortabdy accommadato 35 peoplo then i Eacility a1 Hillanys
Hastraur Aesort is ideal, The canire has eveny concenable modam
convenience to make your avent smoalh running seceess, Opposite Ihe
Resort, ACWA Function Cantie can cater bor larger groups while we can take
cane of the accommodalion requiremants.

Service Facllities Balcany, Bath, Blankets, Clock Radio, Cooking Faciliias -
FULL, Dishwasher, Ensuite, Facsimile/Modem poinl. Fielrigarater, Halrdryer,
Heating, In-howse mowies, lreadnoning board, Linen, Micrewave oven, Non
Smoking Roam, Telephane, Raflaway Bed, Tea/Calles making lacilittos,
Tabovision, Washing Machine, Window Open

Tariffs
lam Incluzions Prca
Accommodaiion Room Onky S152.00 to 8230.00

Enquiry I

Copyright © Wasiom Austatan Tourism Commission 2004
Home | Desclaimar | Privacy Policy
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Appendix 13 - Web Presence — Department of Transport’s Coast Cam

il 2 e A § = .
.-':-l'"'-:-'fﬂ - e 1 ey N T
A N LA RAGY T,

E.f

Home > iMarine > Coastal Data > Coast Cams > Live Cameras > Hillarys Boat Harbour

Hillarys Boat Harbour view wave chart
Hillarys bon Oct 25 181 4:33 2004 Select a Cameri

I Select a Camera

Select an Archiv

Current Condition

TEMP. (°C) 208

IND DIR. SSE

IND
SPEED kn
SWELL (H)
Cottesloe ey
@ I e Pl e i Trastue SWELL (H)
Departmant for Plasning and infratructure & Dapartmant for Planning and Infrastrue!
T www.dpiwa.goRottnest (&
The image above is captured from a web cam located on the TIDES 0.75m @ 8:
Harbour Manager's office at Hillarys Boat Harbour in Hillarys,
Western Australia. It has a North Westerly field of view and Fremantle 0.79m @ 8!

updates automatically every minute.

More information about
local Conditions:

I Select an Option
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Thu 21 <ct i ot Sat 23 Oct Sun 24 Oct

NAT ROT UTC + I :
WESTERN ALUSTRALIA

KE NAT - Cape COT - Cottesloe
Y: Naturaliste Beach
ROT - Rottnest JUR - Jurien Bay
Island

* The Current Conditions temperature, wind direction and wind speed readings are taken from the Swanbourne
BOM Weather Station.

New - Directional wave information for Rottnest

The near real-time wave data is downloaded from recording sites and graphics created for the web using software
developed by Tremarfon Pty Ltd.

© These images are under copyright to the Western Australian Government. You are not
permitted to use these images for whatever reason including placing these images on another
web site without prior written agreement from the Project Manager of the Coastal Data
Website. Further, the copyright holder reserves the right to enforce and protect its ownership
over the images provided through the Coastal Data.

< Previous Page | Next Page >
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Appendix 14 - Extracts from Pathways Forward Tourism Western Australia

Western Australian
Tourism Commission

Pathways Forward:
Strategic Plan 2003 - 2008
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APPENDIX 14

Cits of
Joondalup

Western Australia — The World’s Natural Choice

Tha Comporals WEkon of the Waastern Austral lan Tourism
Commesion kb maka Westam Awetrali the words natural
chickoa. Insiriving tor the Velon, ves wil poshion bourkm o ke
advantzga of the uniqus cpanances offerad by this Stie, so that
borisls redurally drocsa Wietam Australh

Cur Fzlon B to accskeraie the we@inable growth of boursm for
tha long term berediod the Sate. W are dming forsieinabia
perfomans 1o ansun a mnlinuing compatiis and commerdal
raturm for tha tourem industry, 2 wal as other sectors of ha
woonomywhidh beradit from fourem &t all times, wa wil pay
attarion 1o the polertia economic, soda and envronmental
Impacts ot our actions.

In an indeperdert revkas’ of bourtam In Western Australla
vonducted in 2002 Partrarship 21 Reviead, It becama daar

that the tounsm Industry was sasking and spected kadership
rom e Westam Ausiralan Taxsm Commeskon. The Salegic
Pln Is part of tha Commision’s commiment bo providing that
keadarship.

The CommEskon has almady takan strorg action by devaloping

a new raglona strateqy that will sigrificamtly improva and
simamiira the marksting of forkm In 'Wistam Aveirala through

1tz ditinct ioursm Rglors. Tourksm kE being dewloped and
promoted armund kay keonkc axparisress, which will boost tha
recogqnition of cur State ard provide a focal point ineach of the
regire.

The CommEskon k alsa rafreshing tha Shate's toursm brand
Thi process, which wil inchude market testing, 1s schedukad for
campletian by tha and of 2003,

W Fav Kanifed sk objactives that are THl toachksing

our Wklon and MEsion. These objacties wil ba galksad

through tha sirategies culined In this Fan Cur chjeciivas ar
ambHows and requine thal we continus kng loulated isks

10 advarem towkmi in the State. addtonal information on
siralaghes speciically covering Indusity Devstopment, harkating
and Communicabian, Byent ard Busines: Towsm and the B
Concept for Skate Tourem: & Zone Sirategy hor Wesharn Australa
can be vieed at www o Emosa. govau

2

Westemn Australian Toursm Commission
StrateqicPlan F0E - 2008

Vision

Make Western Australia the world’s natural choice
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APPENDIX 14

The Path to Success

wiawil achkive our Wilon by wor kg bo meet st objectivs.

Togather vith Industry and ofhar stakeholders v il

1. Grow Waestern Australian tourism faster than
the national average

wawil accakrata the sustainabl grosrth of fowrkm in Westam
dupiralla at @ raba thatls tastar than tra rational asrege.

This velll rasult In Incresead vskor axpandibrae and incraased
amploymant opp orbun ke for Westam Australans.

2. Increase recognition of OUr iconic tourism
Experiences

wawil davelop and mar ket owr lconk toursm epsiien s, 2xch
ax the Bngl Burgh Rangs, Scuthern forests and Ineection
Wkt dolphirs I the wid, so that thayars rcogned and
favourd nationally ard glohalky. Thi wil result In Increzzad
Misitalion ard confrbuta posiibaly 10 our eooromy.

3

Westemn Australian Tourism Commission
StraingicPlan H0E - 2008

3. Enhande visitor ex pariences in West=m
Australia

Owr vitors will nol only eparnkncs Waslem Awsirali, thay wil
have memorable and high qually ap<rienes and betoms our
miajor acheocates. Thiz will be raflectad in ncraased aacararses,
higher vizittion ard rapaat wsitation

4. Grow regicnal tourism through parnerships
and local empowwerment

Wi vl work wth 1he eglore 5o that they have tha autonomy,
skik ard information for fastand rekevant dacklon making. The
wil rasult In graatar reglonal viskaton, InTeazed ravenus, and
higher kevak of Investmant and reirastmant. Farinerships with
reqloral bourkm organkations, kool gowamments, vEHor cantras,
rqioral devalopman commezions, and othar gossmiment
agerchas will ba key In achiwvirg the objectiva.
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5. Make Western Australia a natural chics for
HOUFISM iy 2stment

Wwa will strive 1o ansura that Waastem australa s sdvartages an
betiar undsrsiood withinihe Imssiment maneiplace, This wil
resulk In an neass in demand for irvestmsnt opportunbies and
Inaased ovarall Inwestmant InWestorn Acstralor toukm producs:
ard imrastnecioa.

6. Achieve recognition for the tourism industry as
3 leading Economic comtributer to the State

Wizl work In collabaration with cur stakehokdas 1o anzura
that the aconomic contribution ot bourem E recognibed This
willrezuht nbmad hassd communiy support and the Wastern
sustraltan Tourkm Commizion becoming an integral part of
gewernmant plarning ard decklon makirg.

9

Western Australian Toursm Commission
Srategic Fn 200 - 2008
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Tha Westam & etralen Towrkm Commission ail employ sirategies 10 mast aach of the st objectives. ‘Whik aach sitegy predomirarily
addremes one chjecliva, colectively they contrbuls bosvards the adhisvamant of all objectivas.

Objectiva 1:
Grow Western Australian tourism faster than the national average
Strategy Strategy Description Lessd Resporsibility Timing
1.1 Drie e viahist on during theulder uunmlmmxmlm;ma:mmmdmw kharketing & S -
sanscra byundortzking trgeied | oparaions and e Ausidbn Commisdon on Lagetod Commankation e
cooparatta retal advertiing cnlaborativa advertizing ard ore-bo-ore manketing o npelore: o
wn Hhmhcrm afmct vis bors befona and aher the radbonal paak times.
g
12 | Gether s communicabe rescarch | EMpoiwer thia industry by prosdding eady socess o the Bries Whakating & FLITE
Inkelbgence 1o tha forizn ndeiry. | mankat reeand. Comiman kation e
13 | klbeiredibonsd srd anlire Ergur dastirabion are bourtim produc informiation 1s frsly % 003 -
rren rkick g ressd e D0 MRG0 avallble o all prozpacties viibors, both whils ey ana planining Comimun kation foie:]

Oofeuer aoss o dedlination | @ holiday I W& and duning e st troughout he Slals, v
arvl fourtzm product nfoimation. | qualky brechurz and on-ire momation

14 | Hamos jsint bk Work wih othar qowammart agencis to maiinis wposre of | Markating B 003 -
wpportunbtien with kcal, state Westem Ausimla and io ercouE ge busings support Tor LOMMAN K20 FIEH
arvl Hadaral gover e, ard bk infatves in WA

15 | Ui reajar Perth and ragicnad darnifyand provida nities for avent paridpent and Merkating & 003 -
wenrks 10 kveTaga touisn vE o aperionce H St balom andor | Commenkation Y
opporiunities. atiar he vl

15 | Ve the nterratlonal sudent | Fuprasert W and K5 st tourtm opgotunitis Ina anstont | Markstng & 003 -
rrakriet 10 N1 CRGES 10U ST and attractie manner 1o prospectve sudents. Maks sura Communication 08
opporiunities. fourtsm imlormiation b azzy @6 labla o Hem, ared potenicl

wistioes, zuch a5 familyand fiends.

17 | Inbagrats toariam ints Enmur tak foutsm e cpmant proficts am nduced n ha industy Dovekprment. | 2003 -
wvoral] planining, polic srd mucmu'rl niment agenchke A 2 kan Ewior q 08
developrrear pricehica ol o W, ane g for Faming and Ifrasinicium,

Wton Ausirala darTily 3 bioadar group of stakehel dors foceing on:
:.nn:rmrm:l-:vn  Arancid instibulons, thouses
and propaity sk federal, e and kol govemment: seciadl
nbareat groups and tha commun by

13 | Adept sfasthed spproschio Schadule Rlated actviiz and evens ound a man went The | BeanbCorp 004 -
= will resuk in vE Rors in % and will stz halp b 008

raaka tha righ o support an everl.

[ (S . — #& bidding costs for global evens continwe 1o escalak, ndeess: BRITELOIp 28 -
panaiate NawTentd b #oc1s on atiecing national champlomships which delver batir 08

wiumes of imsestmed.

110 | Mzirebss busineas baurbre. Dvalop @ grarir betwssn BrantsCorpand thaParh BvanECoIp 003 -

Corvaron Burcau o aizra that we atirac lmer benes RIsY

fourtsm evants b the Siata and duster business iourtm wih
hall mark ks b coranca v ors 1o sty longer In AR,

111 | Grow snd dberby the Beants | Undertas research 1ol denify poterid averts, messueavent | BeniCorp 003 -

Caburedur. impact ared | ey upeoming Irechce 3 mixof avent ihat Y
aHRCEnEw viskors 10'WA for 3 wida range of aqeriences.

112 | Ui eafor interratlonsl semnts | Ereurs hiat ihess ovents @ attracting rewnislios fo the Stale | BenbCorp 004 -

for 1 fourtsm impact. ard that th bradcst coveraga b wur by infemasonal 008

markals indudse both inages of WA and promobional
o0 mpatiione: o attra vewers 1o ravel bo WA

10

Westemn Australian Toursm Commission
StrategicPlan 20 - 2008
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ATTACHMENT 2

SUMMARY OF SUBMISSIONS

ON THE CITY OF JOONDALUP DRAFT TOURISM DEVELOPMENT PLAN

The City of Joondalup’s draft Tourism Development Plan (TDP) identifies four tourism development zones. The TDP contains a number of
recommendations for how the City can grow its tourism market through planning and development of infrastructure, and appropriate promotion of
these zones to visitors. Members of the community were asked to provide comments on the TDP during a public consultation period (15 January to 15
March 2005). They were asked to respond to four questions and also to provide additional comments it they wished to do so.

Community submissions are summarised within the tables below. The City’s response to submissions is also within the table.

1. The draft TDP recommends a Zonal approach to developing tourism versus a “whole-of-City” approach. What is your view in relation to

this?
Name Comments City’s Response

A holistic approach is preferable. A zonal approach may cause | The City is of the view that a zonal approach is favourable as each
competition and unfair treatment in relation to effort, money | zone is different with diverse resourcing, planning, development
and thrust and marketing needs. The zonal approach is preferable for the

Marilyn Zakrevsky City for timely allocation of resources and development of natural
The City does not have enough attractions for a “zonal | assets.
approach”

Michael Ciacob Agree that a zonal approach is preferable. However all zones | The City will consider priorities for developing the zones during

should be developed at the same time

implementation of the TDP including funding allocations.

Sunset Coast Tourism
Association

We support the zonal approach, as we believe that it will
provide for developing a more diversified, hence more
attractive, tourism product.

We fully support the strategies for development of
infrastructure within the coastal and wetlands tourism zones.

The City agrees that the zonal approach is favourable as each
zone is different with diverse resourcing, planning, development
and marketing needs. The zonal approach will make it easy for
the City for timely allocation of resources and development of the
zones.




Name

Comments

City’s Response

Edith Cowan
University Students

The zonal approach has the capability of providing tourists
with a unique experience as it can incorporate all four zones
into one specific tour. The four zones can attract different
group of visitors. Therefore, marketing and promotions can
be focused on more accurate approach rather than a holistic
approach. The zonal approach is excellent for planning
purposes, as each zone has diverse needs and potential. This
allows for specific planning that targets each zone and looks
at what can be done in each zone to attract more tourists.

The City agrees that the zonal approach is favourable as each
zone is different with diverse resourcing, planning, development
and marketing needs. The zonal approach will make it easy for
the City for timely allocation of resources and development of the
zones




2. The draft TDP recommends a number of strategies for development of infrastructure within the zones. What is your view in relation to

this?

Name

Comments

City’s Response

Marilyn Zakrevsky

Quality cafes should be developed in primary coastal nodes.
Developing these in partnership with community groups
does not work

Cafes should be developed on the east side of Sunset Drive,
within easy walking distance of the beach or picnic area.
Then conflict with the beach goers, fishermen, surf club
groups will not occur

Any proposals would need to be considered with constraints and
site conditions in mind.

Michael Ciacob

No or little built form should be permitted in the natural
areas and reserves of the tourist zones. Unhappy with the
fact that the “Tourism Zones” would allow commercial
development within the natural areas, parks and reserves
that form part of the “Tourism Zones”.

Any proposals would need to be considered with constraints and
site conditions in mind.

Sunset Coast Tourism
Association

Fully support strategies for development of infrastructure
within the Coastal and Wetlands zones.

The 5-10 years timeframe (for accommodation in the City
Centre Zone) appears as too tentative. It is our view that
scope in terms of demand already exists for setting up of
short term accommodation operations to be encouraged by
providing favourable zoning and facilitating approvals.

Noted

City of Wanneroo

The City of Wanneroo considers harmonisation of
infrastructure planning between the two cities as essential to
achieving the maximum benefit for our respective
communities.

The City agrees that there are benefits in working in partnership
and will work with the City of Wanneroo to ensure that mutual
benefits flow to our respective communities




Name

Comments

City’s Response

Edith Cowan
University Students

The natural, unspoiled character of the environment should
be maintained whilst developing its potential as a tourism
destination.

‘Basic’ infrastructure which meet tourist’ needs for
refreshments, public toilets and/or changing rooms
(dependent on zone) should be put in place
Improvements in public transport linkages are required

Attractive informative signage is required

The City should consider developing short-stay
accommodation

Noted — will be considered during implementation of the TDP

Tan Newton

Signage required on new Sorrento Beach development

Need more cafes, bars, convention centres, and specialist
shops close to the ocean.

Noted — will be considered during implementation of the TDP

Any proposals would need to be considered with constraints and
site conditions in mind.




3. The draft TDP recommends a number of strategies for marketing the zones. What is your view in relation to this?

Name Comments City’s Response
Engagement of a Tourism Development Officer should | Noted — will be considered during implementation of the TDP
be thought through as the City already provides support
to the “Sunset Coast Tourism Organisation”
Marilyn Zakrevsky Not in the scope of the TDP
Funding to Sunset Coast Tourism Group should not be
through the City’s Community Funding Program.
Separate criteria for this should be established
Agree with the marketing strategy except that the | The TDP mentions an event such as “Abalone Festival” as an
strategy to hold a abalone event should not be considered | example of the types of events, which potentially attract tourists. If
. . the City chose to organise such an event, management plans (such
Michael Ciacob as the ones currently used for other festivals like the Joondalup
Festival) would be developed to guarantee that there is minimum
impact to the environment.
The PAG is very concerned about this Strategy, which The City encourages people to visit all its parks and is currently
seems to be encouraging the current unsustainable running an educational campaign to promote passive enjoyment of
practice of feeding birds at Neil Hawkins Park. wildlife (which does not include bird feeding) to ensure that
people enjoy the environment without damaging flora and fauna
Phosphorus Action
Group (PAG)
Yellagonga Catchment The YGC would like to see measures to protect the park | The City encourages people to visit all its parks and is currently

Group (YCG)

against the impacts that larger visitor numbers can cause

running an educational campaign to promote passive enjoyment of




Name

Comments

City’s Response

on proactive rather than a reactive basis. Feeding of wild
animals is not sustainable and is not an environmentally
responsible practice. It causes many negative impacts
and therefore is not suitable for inclusion in the TDP.

The YGC recommends that the City of Joondalup in
conjunction with the Department of Conservation and
Land Management and community groups develop a
management plan in order to effectively manage the
increased visitor load to the park.

wildlife (which does not include bird feeding) to ensure that
people enjoy the environment without damaging flora and fauna

The City of Joondalup is committed to working in partnership and
will work with all stakeholders in resolving issues and working
towards mutually beneficial outcomes.

Joondalup Community
Coast Care Forum

The City should consider a “user pay” system for natural
areas.

The City should determine the number of tourists the
natural areas can sustain.

The City needs to create a list of icons to attract tourists
The City should consider planting of *“ shade” trees along
streets to encourage physical and mental well being

These points are noted and will
implementation of the TDP

be considered during

Sunset Coast Tourism
Association (SCTA)

The City should focus on marketing on a regional level
integrating the strategies with SCTA

In our opinion the idea of setting up a visitor centre
should not be abandoned. We recommend that the City
of Joondalup work with the adjacent local governments
to fund such centre co-operatively.

It is our recommendation at the implementation stage for

The City agrees that a co-ordinated regional approach will
encourage and develop a sustainable tourism industry. The City is
committed to working in partnership with State, Federal and other
Local governments, including the Sunset Coast Tourism
Association.

The establishment of a visitor centre and any other initiatives will
be undertaken in partnership and will be considered during the
implementation stage of the TDP

This and other issues will be considered during the implementation
of the TDP




Name

Comments

City’s Response

signage to be visually co-ordinated, both in terms of
design and principles of location, with the rest of the
Sunset Coast.

City of Wanneroo

Closer alliances (between the two cities) will maximise
opportunities

Do not agree that Neil Hawkins Park is the entry point to
Yellagonga Regional Park.

The City of Joondalup is committed to working in partnership and
will work with the City of Wanneroo in resolving issues and
working towards mutually beneficial outcomes.

Edith Cowan University
Students

Strong support for joint marketing and promotion at a
regional level. The City should not focus on its
administrative boundaries and focus on integration
within the Sunset Coast Tourism Association and other
local governments. This would benefit Joondalup by
placing its tourism zones at the heart of a statewide,
nationally and internationally recognised tourism
destination with an attractive brand name.

The City agrees that marketing of zones should be undertaken in
partnership with other agencies at a regional level.




4. The draft TDP recommends that implementation of the plan should be undertaken in two stages. What is your view in relation to this?

Name Comments City’s Response
Mrtn Zaowky | St Eent shoukd s over e i plning hery | Not i scpe o e TOF
Michael Ciacob Disagree — all zones should be actioned together Noted
Sunset Coast Tourism Noted

Association

Agree that there should be a start up phase and an ongoing
phase.

Edith Cowan
University Students

If the community is not included in the planning processes there
would be many disagreements and furious residents who would
feel like the developers are just taking over.

The City has a commitment to consultation and will ensure
that the community is kept informed of the progress of the
strategies during both stages




5. Other Comments.

Name Comments City’s Response

All tourism accommodation buildings to be limited to four stories except for the | The Council is currently attempting to draft a

CBD. DPS2 needs to have a building height limit policy re-introduced for non policy to guide the height of buildings along

residential and residential areas...A surfer’s Paradise development on the west | the coastline, as resources allow.

coast in Joondalup would destroy the appeal of this area.

Support “home stay” or short stay in large homes converted to apartments near | The comment does not relate to the main thrust

beaches and Hillary’s Marina to meet the needs of tourists seeking a relaxed of the Tourism Development Plan and will be

holiday atmosphere and marine activities of swimming/surfing etc passed to the Planning and Development
Directorate for their consideration

No night clubs, large hotels or large function centres near or on the coastal strip | Noted

or in Wetland & Bushland Tourism Development Zones

Network City and its strategies must not be used to dictate development in the The comment is outside the scope of the TDP

Marilyn Zakrevsky Tourism zones

The City’s DPS needs to be amended to remove discretionary clauses so that Noted - referred to the Planning and

developers cannot build high-rise in the Eco Tourism zones, nor have Development Directorate for consideration in

commercial developments within the Eco Tourism zones. forthcoming policy strategic work as resources
allow

Provide healthy leisure and recreational activities like bike hire, and mobile

drink/ice cream vans in conjunction with private enterprise in existing activity Noted — will be considered during

zones implementation of the TDP

Food event on the opening of abalone season should not be held Noted

Michael Ciacob Network city and its strategies should not dictate development in our Tourist The comment is outside the scope of the

Development Zones, particularly in reserves and foreshores.

Tourism Development Plan.




Name

Comments

City’s Response

All participants in the workshops have again highlighted the lack of adequate
town planning policies. Until the City formulates adequate policies in areas
such as height and scale of commercial buildings, short stay, medium stay and
long stay accommodation, noise, alcohol, etc this tourism strategy will be
disadvantaged and unable to reach its full potential.

The City of Joondalup should become a Sea Change Council and form
associations with other Councils on the same path.

Tourism within the City of Joondalup should be limited to daytime tourism.

Transport links need to be adequately addressed immediately to remove
pressure on existing coastal car parks and facilitate tourist links without the need
for a vehicle.

Not related to the tenor of the TDP. This has
been referred to the Planning and Development
Directorate for consideration in forthcoming
policy strategic work as resources allow

Noted — The City will correspond with the Sea
Change Task Force to determine eligibility to
join the group

The City cannot place restrictions on
movement of people.

Noted

Joondalup Community
Coast Care Forum

The City of Joondalup and other councils around Australia are sitting ducks for
organised crime. As an imperative some procedure needs to be set in place to
have detailed background checks on developers. All efforts must be made to
make sure money used in developments has no criminal connections.

The City has been referred correspondence received by Ms Wendy Herbert
(spokesperson of the Community Coast Care Forum) from Senator Christopher
Ellison (Federal Minister for Justice and Customs). Ms Herbert had written to
the Senator seeking advice on “the most effective ways of doing background
checks on developers” Through his response, the Senator has stated that: “this is
primarily a local council issue”. He further states that: “Information on crime
prevention issues may be accessed by contacting the WA Office of Crime
Prevention”.

Daytime tourism not nighttime tourism should be important criteria in planning
approval. The very high cost of cleaning up after alcohol means a large

The City appreciates the concerns of residents.
Development of appropriate strategies to
manage these issues will be considered.

The City notes Ms Herbert’s concerns and the
Senator’s response to her correspondence.
Development of appropriate strategies to
manage crime and safety issues will be
considered.

The City cannot place restrictions on
movement of people. Management of the




Name

Comments

City’s Response

reduction in budget for developing our natural area tourist zones.

Given the latest CCC investigation into Graham Burkett, Cambridge councilor
and former ministerial chief-of-staff, the (following) criteria for Councillors
should be applied to Council staff.

- Declaration of pecuniary interests

- Conlflict on interest

- Money and gifts declared at election time
- Register of financial interests — shares, etc

The City should participate in the national “Sea Change Councils” to lobby
State and Federal Governments to fund tourism infrastructure and have the
“Joondalup Coastal Foreshore Management Plan” continue to be implemented.

environment is however a priority. The City
has a number of programs (for example Beach
Cleaning Program during summer, Street
Cleaning Program for the City Centre, regular
rubbish collection in commercial and
residential properties, clean-up after special
events etc). This ensures that amenity is of a
high standard.

The requirement to declare financial interests
and interests that may affect impartiality are
governed by the Local Government Act 1995,
associated regulations and the City’s Code of
Conduct. These legislated requirements
provide requirements for elected members and
officers.

Noted — The City will correspond with the Sea
Change Task Force to determine eligibility to
join the group

Sunset Coast Tourism
Association

It is our opinion that the City focus should be complemented by a regional focus
at the Sunset coast level and co-operation with the neighbouring City of
Wanneroo and City of Stirling.

We believe that the City of Joondalup, in co-operation with the Cities of Stirling
and Wanneroo should purchase a beach-cleaning machine.

The City agrees that a co-ordinated regional
approach will encourage and develop a
sustainable tourism industry. The City is
committed to working in partnership with
State, Federal and other Local governments,
including the Sunset Coast Tourism
Association.

This and other issues will be considered during
the implementation of the TDP




Name

Comments

City’s Response

Sue Hart

The issues related to development, crime and litter problem associated with
alcohol and drug use must be managed.

The future of the City of Joondalup depends on how we develop and control
tourism and development and protect our coastline.

Our native reserves, flora and fauna must be preserved and protected.

Noted — will be considered during
implementation

Noted — will be considered during
implementation

Management of the environment is a priority.

City of Wanneroo

Fully supportive of partnership in developing tourism from a regional
perspective.

The City is committed to working in
partnership with State, Federal and other Local
governments, including the Sunset Coast
Tourism Association to ensure that tourism
develops from a regional rather than a local
perspective. The City thanks the City of
Wanneroo for their support and looks forward
to working with them.

Yellagonga
Catchment Group
(YCG)

The YGC would like to see the City of Joondalup prioritise funding and time to
first improve the health of the wetlands and the bushland, and once this is
completed, then continue to encourage tourists to the area.

Noted — will be considered in the context of all
the City’s priorities.

Edith Cowan
University Students

Creation of Council policies that will ensure that developments do not impact on
local quality of life or the natural environment.

The City of Joondalup should become a Sea Change Council and form
associations with other Councils

Until the City formulates adequate policies in areas such as Height and scale of
commercial buildings, short, medium... and long stay accommodation, noise,
alcohol etc this Tourism Strategy will be disadvantaged and unable to reach its
full potential. This will also result in Rate payer backlash should development
be permitted without controlling policies in place

Noted - referred to the Planning and
Development Directorate for consideration in
forthcoming policy strategic work as resources
allow

Noted — The City will correspond with the Sea

Change Task Force to determine eligibility to
join the group

Noted
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PURPOSE

To provide detailed analysis of the submissions received from the community
following a 60 day opportunity to comment on the City’s Tourism Development Plan.

DETAILS

Overall, the submissions indicated strong support for the strategies outlined in the
Tourism Development Plan (TDP) but with the main proviso, that the principals of
sustainable development must underpin, protect and preserve local quality of life and
the natural environment. This has been articulated by comments such as “no high
rise,” “no abalone season,” “encourage day tourists” and support for low impact
development to meet the human needs of tourists e.g. toilets, changing rooms, mobile
food vendors. A number of individuals have recommended that the City develop
policies to ensure that as the TDP is rolled out, development must remain within
sustainable limits.

9% ¢

It has been noted that whilst the tourism strategies for each zone will need to be quite
different and reflect the different interests of a range of potential tourists, that no
specific target market i.e. who, has been identified as the recipient of marketing
offerings. Some respondents have interpreted this to mean that the needs of young
singles are not catered to within the TDP and that the focus is on ‘the elderly’ or
families. Given the number of international students enrolled in courses within the
Joondalup Learning Precinct, this would appear to be an oversight.

Many respondents indicated that the involvement of local stakeholders in contributing
to the TDP was a desirable state of affairs and have congratulated the City for
providing opportunities to comment on the strategies and to make suggestions.
Consideration should be given to keeping the community up to speed with respect to
the progress of the TDP so as to retain their interest and support so that, in the words
of one respondent:

“In the end, it takes two hands to clap so the locals have to play a part in this city plan.
‘The role of the community is to welcome, inform, and protect visitors.” *

Opportunities to provide comment on the TDP were made available from 15 January
to 15 March 2005. An Internet link to the City’s website was provided so that
respondents could use to an online survey comprising 4 questions with respect to the
TDP and a free text box for additional comments. In total 43 responses were received.

The submissions were reviewed using qualitative data analysis techniques. The final
outcome has been the identification of themes or common responses to the TDP. A
table has been provided with the details in the results section of this document.



REVIEW

ISSUE & DRAFT FINDING DIRECT QUOTES & SUMMARIES OF INFORMATION PROVIDED.
QUESTION/S
Respondents identified several
benefits in common arising
from a zonal approach: ...each zone has uniquely different features, which often target different tourists or local residents.
Each zone may target or cater for a different group or stereotype of people.
1. Provision of diverse
attractions that can The zonal approach has the capability of providing tourists with a unique experience as it can
satisfy the differing incorporate all four zones into one specific tour.
needs/interests of a
___________ rangeoftourists |
Q.. 2. ngai%?’cgéti?sts by ...it makes identifying and approaching target markets a lot more time and cost effective.
areas of mt_er(_est (niche This tactic will allow the area to create a variety of niche markets thus attracting a greater number
The draft TDP markets) within each

recommends a
Zonal approach to
developing
tourism versus a
“whole-of-City”
approach. What is
your view in
relation to this?

zone, leading to better
targeting and efficacy
of marketing and

3. The financial
resourcing of discrete
zones can be planned
and managed more
cost effectively

of people to the area.

...the four zones can attract different group of visitors. Therefore, marketing and promotions can
be focused on more accurate approach rather than a holistic approach.

This zonal approach also allows for the reviewing of the areas and if the plan is not working for the
given area changes can be made in reference to the infrastructure etc without addressing the
whole city

The zonal approach will make funding the specific zones easier to calculate and the funds will be
put to better use. Each zone will be able to come up with their own budget to suit their needs

...excellent for planning purposes, as each zone has diverse needs and potential. This allows for
specific planning that targets each zone and looks at what can be done in each zone to attract
more tourists.

Having the four separate zones means that the council can concentrate funding and development
ideas specifically for the zones, thus saving valuable money and time.




REVIEW
ISSUE &
QUESTION/S

DRAFT FINDING

DIRECT QUOTES & SUMMARIES OF INFORMATION PROVIDED.

Q.1. continued

The draft TDP

recommends a
Zonal approach to
developing
tourism versus a
“whole-of-City”
approach. What is
your view in

relation to this?

And...

4. Opportunities for local
business development
and employment
geared to meet the
needs of visitors to
each discrete zone

...the four sectors would create local employment, are uniquely different and allow for a vast
variety of activities as well as business opportunity

...each zone will require specific infrastructure and services needs which may call for several local
specialists to be contracted or employed in the development of the zones




REVIEW ISSUE

DRAFT FINDING

DIRECT QUOTES & SUMMARIES OF INFORMATION PROVIDED.

& QUESTION/S
...the council could organise temporary food venues such as ice cream trucks (Mr Whippy) or hot
dog stands for the area in the busy months. ... the food venues would not have to close or struggle
for business in the winter months.
...it could be proposed that the plan could include a skate park or the like in one of the many parks.
During the fall season, for example, open the weekend/weekday/night local market on the beach
A number of respondents | areas.
made suggestions  with
Q.2. respect to implementation | ...if the money [from volunteer conducted walks] does go to funding | think [what the donations pay
of the strategies. for] should be publicized... For example; upkeep of footpaths, signage, parking security etc.
The draft TOP Suggestions included ideas | 1 would like to see a bar/restaurant being built right on the beach. This is common in Europe, and it
recommends a

number of strategies
for development of
infrastructure within
the zones. What is
your view in relation
to this?

to support tourism in both
the high and low seasons
and the provision of
attractions that will cater to
the entertainment
expectations  of  young
singles in addition to the
family market.

allows the visitor to stay longer at the beach.

...it is also essential to incorporate nightlife and entertainment into the City Center zone, as this will
attract visitors during the night as well as during the day. It will also help to attract younger visitors

...establish... a unique and permanent structure in which to host religious festivals, film festivals,

concerts and events within a scenic area along the coastline. ... an interactive attraction that can
be continually utilized throughout the year in a distinctive arena that centers on Joondalup being

the Home of Perth's Coastal Parks and the imagery of the built and natural environment.

in the Wetland Development Area ...to make it more attractive to visitors have you considered
placing signs along the pathway that brings certain flora and fauna that is native to the area to the
attention of the visitor...how about making a various number of walks [of] different lengths ...
allows... visitor[s] to see a number of different things and ...entices them back to complete the
other walks.




REVIEW ISSUE
& QUESTION/S

DRAFT FINDING

DIRECT QUOTES & SUMMARIES OF INFORMATION PROVIDED.

Q.2. continued

The draft TDP
recommends a
number of strategies
for development of
infrastructure within
the zones. What is
your view in relation
to this?

Concerns were expressed on
the need to preserve the
natural, unspoiled character of
the environment whilst
developing its potential as a
tourism destination.

Responses indicated strong
support for;

1. ‘Basic’ infrastructure
to meet tourist’ needs
for refreshments,
public toilets and/or
changing rooms
(dependent on zone).

2. Improved public
transport linkages

...markets that enjoy the cafes and restaurants on the beach go to Scarborough and
Cottesloe.... If the council implements building on the beaches in the northern suburbs, we may
lose the one thing that makes us unique, and therefore lose the family and eco-friendly markets.

restructuring ...will lead to environmental stresses such as the clearance of natural vegetation
and the leveling of terrain ... a harmful effect on the native flora and fauna. ...increased number
of visitors to the area will lead to an increase in the generation of sewage, garbage, emissions
from vehicles and increased noise (which will effect the residents of the area). More people
visiting natural sites such as the national park, lake Joondalup and various beaches may lead to
the trampling on hiking paths, littering, disruption of wildlife and vehicle congestion.

If the natural environment is destroyed then many of the proposed natural attractions will be lost
and economic gain will soon turn to loss for that region.

Eateries and cafes are important as they keep people in an area longer and entice the tourists to
spend more money.

Quality change rooms and toilets not only attracts more locals to the areas but also keep tourist
satisfaction levels up. The little things are often the big things that affect the enjoyment levels of
tourists, and therefore affect the positive word of mouth promotion of the area.

...it is imperative that The City of Joondalup seeks to extend the TransPerth bus services to
beaches not already serviced by buses in order to raise the profile of the coastal zone and
provide easier tourist access.

This could perhaps be in the form of shuttle buses between the beaches and nodes along the
coastal zone




REVIEW ISSUE
& QUESTION/S

DRAFT FINDING

DIRECT QUOTES & SUMMARIES OF INFORMATION PROVIDED.

Q.2. continued

The draft TDP
recommends a
number of strategies
for development of
infrastructure within
the zones. What is
your view in relation
to this?

Also strong support for:

3. Signage
4. Short-term
accommodation

...a system similar to that in the Swan Valley with more signage connecting each zone to the
City of Joondalup is an excellent idea, to give people the sense that they are actually exploring a
tourist destination, and not just some old suburb in Perth.

...signage must be visible, well written and be in multiple languages especially around populated
areas
"...a lack of short-stay accommodations....is a threat, but what a great opportunity for private
ventures...

...it is our view that scope in terms of demand already exists for setting up of short term
accommodation operations to be encouraged by providing favourable zoning and facilitating
approvals.




REVIEW ISSUE &

FINDING DIRECT QUOTES & SUMMARIES OF INFORMATION PROVIDED.
QUESTION/S Q
...portal would be very useful...really target a wide range of visitors and could have
links to transport, accommodation, weather, cinemas, food and beverage and heaps
Respondents indicated high more.
Ievels_of support_ for the ...the Internet is becoming a major part of tourism; it is sometimes the only way a
following marketing : . . : ibl d . he decidi
strategies: ]E)rospect]lcve tourist can view an intangible product...sometimes the deciding
1. The use of the Internet actor...[for] prospective tourists.
for che:ckmg (.)Ut an area by ...most tourists now look to the Internet to research on places they plan to visit.
potential tourists
...the Internet is the key. Development of nice and informative brochures [is] also
important, but to be able to pick one up, the tourist must already be in the area....to
eeooo_______] attract international tourists Joondalup must start appearing onthe Internet
Q.3. ...it sounds appealing and massive at the same time (you’d want to go there for a swim,
wouldn’t you?)
The draft TDP

recommends a number of
strategies for marketing
the zones. What is your
view in relation to this?

2. The slogan or positioning
statement— “Joondalup

Home of Coastal Parks” and
its associated connotations.

3. Marketing the unique
attractions of each of the
zones under one umbrella

...using the word ‘home’...make it feel more friendly to a stranger to the area because
nowhere is as comfortable and friendly as ‘home sweet home’. It provides a
psychological positioning statement.

The homely statement would leave a sense of ownership and intimacy with the area.

... the best [slogan] as this suggests that Joondalup has the best. The other

Marketing all the different zones evenly and in the same brochure is a good idea...more
tourists and a wider variety of tourists will be attracted to the area.

...itis important for the zones to interrelate and communicate and attract a wide range
of market segments and target markets

...I think that if the four regions are to be developed in accordance with the proposal,
then the City...will have an extremely marketable product.




REVIEW ISSUE &
QUESTION/S

FINDING

DIRECT QUOTES & SUMMARIES OF INFORMATION PROVIDED.

Q.3. continued,;

The draft TDP
recommends a number of
strategies for marketing
the zones. What is your
view in relation to this?

Support was also indicated
for:

4. Joint marketing and
promotion initiatives — a
regional approach.

Co-operation= less spent on marketing=good.

...forgo focusing on the City's administrative boundaries and focus on integration within
the Sunset Coast instead ... working with the Sunset Coast Tourism Association and
other relevant LGAs ... to achieve official name change...[to]...the Sunset Coast name
... accepted by DOLA, included on all the maps of Australia and embraced by the local
residents [this] would benefit Joondalup by placing its tourism zones at the heart of a
state-wide, nationally and internationally recognised tourism destination with an
attractive brand name.




REVIEW ISSUE &

FINDING DIRECT QUOTES & SUMMARIES OF INFORMATION PROVIDED.
QUESTION/S Q
...feedback into the draft plan is a must as the locals must be included in the decision-
making process for them to be...accepting.
The start up phase must be well presented to both community and stakeholders...this
will bring about cooperation between the two.
The responses indicate Stakeholder input is great, as it will allow all affected groups or individuals to express
e resp ideas and concerns. Ultimately, the more information that the deciding bodies have the
significant support for a two-
) better chance of success.
stage approach and also:
a4, 1. The notion of community It:elftéTi%%r;asm to put planned ideas out to local people as often locals come up with
involvement and acceptance
The draft TDP of the plan’s objectives. ...it takes two hands to clap so the locals have to play a part in this City plan.
recommends that
implementation of the The start up phase is going to be the most crucial...if all stakeholders aren’t considered,
plan should be the development plan could be a failure.

undertaken in two stages.
What is your view in
relation to this?

2. Ongoing review and the
capacity for flexibility

If locals were not included in the planning processes there would be many
disagreements and furious residents who would feel like the developers are just taking

I think its smart, because the TDP can be reviewed throughout its process...its easier to
identify possible mistakes and/or new opportunities and changes to the plan.

[This]...is vital especially in terms of infrastructure development and costing as well as
changes in demand and supply of tourists, what they want and how much they are
spending.

Research will help...identify what effect the developments have in regards to tourism
growth and to review the successfulness of the...plan.




REVIEW ISSUE &

QUESTION/S FINDING DIRECT QUOTES & SUMMARIES OF INFORMATION PROVIDED.
These submissions reflected
serious concerns about the
potential impact of tourism
on local quality of life and
the unique natural
environment of the region. Until the City formulates adequate policies in areas such as Height and scale of
To ameliorate the situation commeroial puildings, shortl, medigm... and long stay accommodatiop, noise , alcc_)hol
respondents identified the etc_ th|§ Tourism Strgtegy will be disadvantaged and unable to reach its fgll pote_ntlal.
following courses of action: This WI|.| also r_e_sult_ln Rate payer backlash should development be permitted without
1. Creation of Council | controlling policies in place.
policies that will ensure
ANY OTHER that developments do
COMMENTS? not impact on local

Submissions that were
not direct responses to
the survey questions
were analysed for
recurrent themes.

quality of life or the
natural environment.

Suggestions that would
effectively limit tourism
activities to those which
are sustainable

The City of Joondalup should become a Sea Change Council and form associations
with other Councils ... Areas such as shade giving street trees, Eco Tourism, Day time
tourism, sustainability, due diligence by state and federal agencies to adequately
protect residents amenity.

No nightclubs, large hotels or large function centres (de facto night clubs) near or on
the coastal strip or in Wetland & Bushland Tourism Development zones...

Plan to attract interstate and overseas tourists that have minimal negative
environmental impact .e.g. Tasmania, Uluru, Kakadu, Daintree,

The Plan states that one of its key focus areas is 'Caring for the Environment'...to
achieve this outcome ... wildlife interactions need to occur in a responsible way that is
not detrimental to the wildlife, the environment or humans. ... through encouraging bird
watching by providing bird hides, bird walks and interpretive signage.






