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Capital Expenditure Summary

CITY OF JOONDALUP
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July-0=
Addpteif ¥rn YT S
Naye Budger Brdge Actuul Varianes Varfarce
5 b 5 g %
Capital Expenditure
Computer & Cumpiter Eqmipment 7 1,508,793 55,000 18,492 35,508 b
Frrolture & Cifice Equipment 134,985 { ¥ 0 K]
vy Vehleles 3 S80.000 0 163 840 (163,840 10
Ligtht Vighicley 1,793,000 27,000 42,983 [15.483) [39)
Mobie Plam & 742,000 1] 75,245 (73,24%) 100
Mand & Equipment 7 171,100 26,668 ¥ 26,668 100
Artifacts & Artworks 20,000 0 {l ¥ 0
Purlis & Roserves Infrosiructire L5006 0 1] 1} (i
Rueads Infrastrncture 250,000 ] 0 fl 1]
Footpaiby lnlrostryciure 233,004 Q ¥ i} 1}
irenlnage Infrastruemre 785,000 0 L] H o
Car Parking Infvastructure 1] 1] 0 L] ]
Other Engineering Infrastructure 175,000 1] ¥ 0 0
Capitnl Espenditinre Total G101.878 [8,668 200,560 (1o, 8497} (17
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Adwpred Y VTl Spenid
Narg Bdyrer Budpet detiad Virlanse Iarfamee
5 5 H 5 %o
Caplinl Works
A Major Bailding Wirks Municipal Fond Qa8 07 RT0,000 #4027 28,783 i
02 Mujor Building Works- Heserve Fund G, 954,426 0 ] 0 0
L2000 Rendwarks - Munickpal Fund 2,502 871 475,350 3,150 475,400 o0
CH2 Roadwarks - \IREP ] 1,637,925 0 112,148 (112,398 HIH
205 Roadwarks - Roverve Fond B [58 450 158,450 i} 158,450 140}
CHH Resurfacing ~ Municipal Fuud 260,852 34,715 222 34,493 Ga
CA03 Resurfuctng - FLRG g 1,904,837 213,471 15,568 197,503 93
13014 f-h'\.urfuull:_:_l - AHRP 335,798 48,217 0 48217 10
CI05 Resurfacing - MRDG 520,745 i 11,260 111360 a0
CXh Besorfucing - Ronds 1o Regav r 1074345 ] ki {777) E0O
TR0 Tradle Manasement Municipnl Fud 1747 441 [ 26,434 [2hd1d) 140
Cdld Trnltie Ma tragemial - Blaclk Spot A6b, 216 2,682 14,788 L E SR 1413
CA07 Traffic Manppemisl - Roserye 144,800 il 56,041 {30,041 ik}
C30T Sharcd ParhédBicycle Facilitivs 1 8 ATS il 286 {2858) (N1
CED3 Shoared Paths/Hicyvele Foeilithes - BiheWes/PBEN 105,000 i} ik 4] o
G511 Fantpuiby - Construction 58,000 1] {3335) jis 100
C512 Frotpanls - Replicemint 306G, B0 15,300 23,300 {7300 47)
C521 Pedhostrius Undespussis & Bridges 7200 1] 128 (128} 1600
C53H Porkiug Feeilities - Nnileipal Fnd 290 500 0 12717 22,717} 100
T340 Privlnnge - Muaieipal Fond 4 522,150 74,450 16,926 57564 7
€542 Drglnape - Keserve Fand 61,878 0 111,3450) 11,290 140
CE5] Serear | 1;;|-illu|,g-"-[|nli|.:l|l.:| Fuasil 3IRSIG 1] 11,674 (F1,674 10
Co01 Foreshore Pritoction Hastorntiin q 455949 Ea.B60 5,600 21,380 94
Ol 1 Sporting Facilitjes 399,366 Q.643 ] 4643 100
L621 Playpround Faolpment 337238 12,E52 0 12852 100
Ca Strvotsespe. Knbascomint 14,223 ] 1,875 (1,575} ]
ChsT Fork & Reserve Enhanecstins 380,779 3,440 T.602 4002 1121}
OB Ty Vark Development/L perade 330,041 3,500 9,764 (&,265) {17
Ca71 Ketie Purk Brevelopent/Upprende 141,600 7,200 9,305 [2,0045} 24
CTU2 Mafor Comneil Wiikks - Heserve L030,645 2.500 L] 2,500 100
|apisat Works Tota 32,932,758 1,972,670 138,707 813,963 3l
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Investment Summary

CITY OF JOONDALLT

July-03
r City of Joondalup - Investmenr Balances
‘*;mt’;;qt,‘l‘f AA - ANZ Cash
8.36% Pl
A - Pereninl Cash —= 23.31%
Advanced A = Macquage
22.86% Diversified
Treasury
| 1527%
AA - CHA S
Premiurm Cash ;
Plus Fund A - Wosipac
Lal% 1AM
A - Deatsche 4,415
Cash Plus
24.58%

Adount inelided intotal funds invested thar relate g resErves:

Diher Comments

Investments ere in accordance with Colgel] Policy, Meximum investment with any ene instiution :

5 22,130,776

Mo bresch of Council Poliey 2.4.2 hes oecurred during the month.
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Appendix O
Investment Account Funds Held
%
A - ANF Cosh Plus 8,458,084
A - Macquarie Diversified Treasury 5541072
A - Westpac T1AM 1,600,000
AA - Dewische Cash Plus 5,919,155
A - CBA Premium Cash Plis Fund 4430, 726
A - Perenial Cosh Advanced B.204.544
A = Mezquarie lncome Plus 3035079
Total Funds held in A& + A Tnvestments 36,240 Fal
Total 36,289,760
—————

‘A’ not 10 exceed 40%
"AA not Lo exceed S0%
Heturn on Invesiments
Year to Date [nterest: Budger Actual

S0 1m 50.2m
Average retum for the pertfolio: 6.13%
Henchmuork return; 5.65%

The Benchmack is the TBSWA Bank Bill
Index (a 90 duy index of bank bill returns)
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NOTES TO AND FORMING PART OF THE FINANCIAL ACTIVITY STATEMENT
FOR THE PERIOD ENDED ON 31 JULY 2005

1 Government Grants & Subsidies

Early receipt of a grant that had been budgeted for September, $518k, for the Metro
Regional Road Program.

2 Contributions, Reimbursements and Donations

Early receipt of $360k from Beaumaris Land Sales, budgeted for August, relating to the
Ocean Reef Road Development.

3 Interest Earnings

The City received a higher interest rate on funds invested than had been budgeted for,
6.13% compared to 5.50%, resulting in additional revenue of $20k. The average
balance of funds invested during July was $39.0m compared to the budgeted amount of
$31.6m, resulting in additional revenue of 338k at the higher rate of interest.

4 Employee Costs

The details of the underspend in employes costs are as follows:-

* Salary positions in the 2005/08 appraved establishment $261k
* Wage positions in the 2005/06 approved establishment 56k
* Salary positions to be added to the establishment as a result of
new 2005/06 projects 539K
¢ Wage positions to be added to the establishment as a result of
new 2005/06 projects $13k
o  Other 375k
$444k

The material variances in employee costs are as follows:-

The underspend in employee costs is due primarily due to vacant positions yet to be
filled.

3 Materials & Contracts

The details of the underspend in materials and contracts are as follows:-

Budget Actual  Variance
a) Materials $670k $551k 3119k
b) Frofessional Fees 5115k 527k 388k

Repart Number RMO563 Page 1
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¢} Travel, Vehicles and Plant %98k 522k %76k
d) Consultancy and IT Consulting 391k 519k 572k
e) Other Service Expenses $228k 171k 57k
f} Other 51,202k 51,170k $32k

$2,404k  $1,960k $444k

The material variances in the above expenditure are as follows:-

a) The materials variance is due to an underspend in external contract services. Adverse
weather has caused temporary delays in the following maintenance areas: -

Budget Actual Variance
Engineering Maintenance (supply of materials
and external contractors) 88k 540k 348k
Building Maintenance (external contractors) 43k 50k 543k
Parks Maintenance (purchase of materials) 335k 519k 516k

$166k $59k $107k

b) The panel inquiry has a July budgeted expenditure for legal fees of $81k, with no
corresponding actual expenditure,

¢) Vehicle usage was budgeted for $80k but year to date spending totalled $45k, due to
phasing variances, weather conditions and staff availability due to leave during this
time of year. Fuel costs were budgeted for $44k but invoices were not recelved until
after July close-off.

d) Consultancy and IT consulting had a budget of $79k, but spent anly §74k in July, The
variance is considered timing in nature with expenditure deferred pending budget
approval and finalisation of new centralized cost control procedures.

) Tipping fees have a year to date budget of $207k, but only $151k was spent in July,
This is due primarily to collecting 4,300 tonnes of waste compared to the budgeted
5,000 tonnes.

6 Utilities (Gas, Electricity, Water etc)

This is a timing variance due to delays in receiving power costs for July in time for close-
off. The estimated charge of $237k will be included in the August results,

7 Purchase of Furniture and Equipment

Computer servers for Proclaim, Human Resources and database management systems
phased in July for budget purposes will be purchased in August, 547k,

Report Number RMO563 Page 2
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8 Purchase of Vehicles and Plant

A refuse truck, $164k, and a tractor, £75k, have been purchased in 2005/06. Each
vehicle had been budgeted for in 2004/05 as it was expected to be delivered prior to the

end of the financial year. Delivery was delayed due to unforeseen circumstances of the
supplier.

9 Construction of Infrastructure Assets

The details of the underspend in construction of infrastructure assets are as follows:-

Budget Actual Variance
* G201 Joondalup Drive (municipal funded) a) $255k $3k $252k
= (201 Ocean Reef Road (municipal funded) b) $174k SOk $174k
e 203 Joondalup Drive (Main Roads grant) a) S0k 3105k ($105k)
* G205 Ocean Reef Road (reserve funded) b) 5158k S0k 5158k
* C303 Road Resurfacing (FLRG funded) c) $213k $16k 5107k
* 541 Drainage (municipal funded) d) $74k P17k 357k
» (601 Foreshore Protection (municipal funded) e) $87k 56k $81k
« Other $1,011k  $1,011k $0k

$1.972k  $1,158k  $814k
The material variances in the above expenditure are as follows:-

a) Outstanding negotiations with Western Power and contractors over the |ocation and
standard of streetlights have delayed payment on the Joondalup Drive development
(C201), $252k, however this is offset by an earlier than budgeted payment of the
Main Roads component of the project, as the grant was received early by the City,
$105k,

b) The progress payment for July for work on Ocean Reef (C201 & C205) was not made
as phased in the budget as work had not progressed to the point required to initiate
the nexi progress payment, causing a variance of $332k. The project is
approximately two weeks behind schedule but is siill expectad to be finished in
October as budgeted.

¢} Work on road resurfacing has been held up due to adverse weather conditions,
$197k.

d) Work on drainage has been held up due to adverse weather conditions, $57k.

&) Work on foreshore protection has been held up due to adverse weather conditions,
381k

10 Proceeds from Disposal

Vehicles which were part of the previous year's vehicle replacement program were
disposed of during July this financial year, $97k.

Report Number RM0562 Page 3
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11 Transfers from Reserves

The variance in transfers fram reserves relates to a delay

in funding requirements for the
rates revaluation, $795k. The transfer will take place

in August,

Page 4
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