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Capital Works Summary
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Capital Warks
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Capital Works Total 32.032,758 1972670 1. 158,707 513,063 4l
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NOTES TO AND FORMING PART OF THE FINANCIAL ACTIVITY STATEMENT
FOR THE PERIOD ENDED ON 31 JULY 2005

1 Government Grants & Subsidies

Early receipl of a grant that had been budgeled for September, $5718k, for the Metro
Regional Road Program,

2 Contributions, Reimbursements and Donations

Early receipt of $360k from Beaumaris Land Sales. budgeted for August, relating to the
Ocean Reef Road Development.

3 Interest Earnings
The Cily received a higher interest rate on funds invested than had been budgeted for,
6.13% compared to 5.50%, resulting in additional revenue of $20k. The average

balance of funds invested during July was $39.0m compared to the budgeted amount of
$31.6m, resulting in additional revenue of $38k at the higher rate of interest.

4 Employee Costs

The variance in employee costs is due primarily to vacant positions yet to be filled as
follows: -

= Salary positions in the 2005/06 approved establishment $261K
« Wage posilions in the 2005/06 approved establishment 556k
« Salary posilions to be added to the establishment as a result of
new 2005/06 projects 539k
« Wage posilions to be added to the establishment as a result of
new 2005/06 projects 513k
$360K

5 Materials & Contracts

The under spend is due primarily lo the following: -

Budget Actual  Variance
a) Materials $6T0K $551k 5119k
b) Professional Fees $115k 327k $BBk
c) Travel, Vehicles and Plant %98k 322k $76k
d) Coensultancy and IT Consulting 591k 19k 572k
e} Other Service Expenses 5228k $171k _§57k

$1,202k $790k 2412k

Repart Number EMD554 Page 1
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a) The materials variance is due to an underspend in external contract services.
Adverse weather has caused temporary delays in the following maintenance areas: -

Budget Aclual  Varance

Engineering Maintenance (supply of materials
and external contractors) 588k 540k 548k
Building Maintenance {external contraciors) 543k 50k 543k
Parks Maintenance (purchase of materials) 535k 519k 516k
5166k 550k 5107k

b} The panel inquiry has a July budgeted expenditure for legal fees of §81k, with no
corresponding actual expenditure,

¢} Vehicle usage was budgeted for $80k but year to date spending totaled $45k, due to
phasing variances, weather conditions and staff availability due to leave during this
time of year. Fuel costs were hudgeted for $44k but invoices were not received until
after July close off.

d) Consultancy and IT consulting had a budgel of $79k, but spent only $74k in July. The
variance is considered timing in nature with expenditure deferred pending budget
approval and finalization of new centralized cost control procedures.

&) Tipping fees have a year to dale budget of $207k, but only $157k was spent in July.
This is due primarily to collecting 4,300 tonnes of waste compared to the budgeted
5,000 lonnes.

6 Utilities (Gas, Electricity, Water etc)

This is a timing variance due to delays in receiving power costs for July in time for close
off. The estimated charge of §237k will be included in the August results.

7 Purchase of Furniture and Equipment

Computer servers for Proclaim, Human Resources and database management systems
phased in July for budgel purposes will be purchased in August, $47k.

8 Purchase of Vehicles and Flant

A tractor, 875k, and a refuse truck, $764k, budgeted for September were purchased
ahead of hudget phasings.

9 Construction of Infrastructure Assets

The underspend relates primarily to the following: - (detailed explanations below table)

Budget Actual  Variance
+ (201 Joondalup Drive (municipal funded) a) $255k 53k 5252k
» (201 Ocean Reef Road {(municipal funded) by 174k 0k 3174k

Report Number RMD554 F‘HQE!_2
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« (203 Joondalup Drive (Main Roads grant) a) S0k 5105k  ($105k)
» (205 Ocean Reef Road (resarve funded) b) %158k S0k 5158k
» (303 Road Resurfacing (FLRG funded) c) $213k 516k 5197k
+ C541 Drainage (municipal funded) d) $74k 317k 557k
« (601 Foreshore Protection (municipal funded) &) $87k 56k _SB1Kk

5961k 5147k 5814k

a} Outstanding negotiations with Western Power and contractors over the location and
standard of streetlights have delayed payment on the Joondalup Drive development
(C201), $252k, however this is offset by an earlier than budgeted payment of the
Main Roads component of the project, as the grant was received early by the City,
3105k,

b) The progress payment for July for work on Ocean Reef (C201 & C205) was not made
as phased in the budget as work had not progressed to the point required to initiate
the next progress payment, causing a variance of $332k. The project is
approximately two weeks behind schedule but is still expected to be finished in
October as budgeted.

¢} Work on road resurfacing has been held up due o adverse weather conditions,
5197k,

d) Work on drainage has been held up due to adverse weather conditions, $57k.

&) Work on foreshore protection has been held up due o adverse weather conditions,
E81k.

10 Proceeds from Disposal

Vehicles which were part of the previous year's vehicle replacement program were
disposed of late, during July this financial year, $97k.

11 Transfers from Reserves

The variance in transfers from reserves relates to a delay in funding requirements for the
rates revaluation, $795k. The transfer will take place in August.

Report Numbier RM0OS54 Fage 2
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Financial Activity Statement - by Programme
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