
 Attachment 1  

Western Australian Cricket Association (WACA) 
Draft Facilities Strategic Plan 
 
 
Comments from the City of Joondalup 
 
The City of Joondalup congratulates the Western Australian Cricket Association and 
the Department of Sport and Recreation for working cooperatively towards 
developing a strategic direction for the development of cricket facilities in the Perth 
Metropolitan area. 
 
The City of Joondalup is committed to assisting in the development of the plan by 
providing the following comments for your consideration.  The comments are 
intended as a constructive response from a Local Government perspective on the 
Draft Facilities Strategic Plan.  
 
Supported Principles 
 
The City of Joondalup strongly supports the following principles outlined in the report: 
� The strategic approach required for facility development in WA; 
� The continued commitment to provide cricket to juniors at affordable prices; 
� Open lines of communication between stake holders (including LGA’s); 
� Joint provision or multi use of community facilities; 
� Cooperation with the Education Department for the joint provision of facilities; 
� Creating awareness of facility requirements for the future; 
� Collaboration with other field sports to standardise season start dates; 
� The collation of policies to reduce wasted resources and develop consistency for 

the sport. 
 
Major Comments 
 
Needs Analysis Vs Strategic Plan 
 
The draft plan presented for comment represents a needs analysis more so than a 
strategic direction for facility development.  In its present form, the plan does not 
provide Local Government with specific direction on which facilities will be required to 
accommodate the sport of cricket in the future and what facilities are now redundant. 
 
The key outcomes that the City of Joondalup would like to see from the plan include; 
� Current participation rates for cricket; 
� Audit of current facilities utilised by cricket in the Perth Metropolitan area; 
� Projected participation rates for cricket, including methodology to support the 

rate determined; 
� Identification of existing and future facilities to accommodate the growth of 

cricket in coming years; 
� Details of the minimum facility standards for each of these identified facilities; 
� Methodology to support the prioritisation of projects for the development of future 

facilities and the upgrade of existing facilities; 
� Details of the financial contributions to be made by cricket as a sport to the 

development and upgrade of cricket facilities; and 
� Linkages between the Strategic Facilities Plan and the report currently being 

developed by the Major Stadia Taskforce. 
 
The City acknowledges that some of these components have been addressed in the 
current report. 
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Governance Model 
 
There is a fundamental change needed in the delivery of cricket as a sport.  The 
continuation of the current governance model where the WACA is not truly the sports 
governing body represents a duplication of resources.  Cricket should aim to have 
one peak body in WA, creating cohesion and consistency for the development of the 
sport. 
 
Continuing with the current structure has the potential to undermine the 
recommendations in the strategic plan.  If one association disagrees with a principle 
or a recommendation, the strategic development and delivery of cricket again 
becomes inconsistent.  
 
 
Expectations from Local Governments 
 
The plan creates an expectation that local government authorities are the providers 
of all sporting facilities.  The report presents a hierarchy of facilities, which sets out 
facility standards for different levels of play, suggesting that local governments 
should have a range of facilities available at varying standards to accommodate all 
levels of competition.  The extent of the expectation from associations and clubs 
should be that local government authorities provide suitable basic playing facilities 
and infrastructure.  This level of provision is considered reasonable.  
 
Enhancement upon this minimum standard should only come as a result of clear 
planning and equitable financial contributions from stakeholders with vested interest. 
The report does not illustrate how this planning will occur, who will take the lead role, 
how facility developments will be financed or how projects will be prioritised.  To this 
end, sporting associations need to elevate their horizon to consider themselves as 
having more than not for profit status.  They need to be in a position, whereby they 
are able to influence the strategic direction of facilities by being a partner to the 
process. 
 
An example of this is floodlighting of facilities.  There has been a recent push by 
cricket to move towards access to floodlit facilities.  The report makes some 
inference towards the provision of such facilities however, it does not provide any 
guidance or leadership in this process.  The City of Joondalup would see floodlit 
cricket facilities, both practice and match play, as being beyond what reasonably 
could be expected to be provided.  Should the sport of cricket oppose this position, 
there is a need for a strategic planning approach to be included and the WACA 
needs to show how the enhanced level of funding to provide suitable lighting might 
be achieved. 
 
Comments on Recommendations 
 
Recommendation (1) 
 
That the cost of participation in junior level cricket to be kept as low as possible. 
Comment 
 
The City of Joondalup supports this recommendation. Currently the City provides 
fully subsidised usage for all parks and community facilities within the City for all 
junior clubs. 
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Recommendation (2) 
 
That the WACA and related cricket associations include the relationships model for 
the sport of cricket in their business plans and promote the model to clubs and 
stakeholders. 
Comment 
 
The City of Joondalup feels that the relationships model illustrated in the report is 
adequate, if the WACA is to be the peak body for cricket in WA.  If the WACA and the 
related associations are going to continue governing as separate bodies, the 
relationships model offered is not appropriate.  The model places the WACA as the 
governing body of all cricket associations in the state, through the WA Game 
Development Committee and the State Cricket Committee.  However, throughout the 
report the WACA and the related cricket associations are referred to as equal. 
 
It should be noted that the City of Joondalup supports the implementation of one 
peak body for cricket in WA and therefore supports the model. 
 
Recommendation (3) 
 
That Local Government Authorities note the increases in junior player membership 
and the gradual increase in senior player membership. 
Comment 
 
The City of Joondalup supports this recommendation. Membership numbers in the 
Joondalup area are increasing, however, this is not isolated to cricket. The growth in 
population of areas surrounding Joondalup is resulting in an increase in demand for 
facilities for many sports and activities. 
 
Recommendation (4) 
 
That the WACA and related cricket associations publicise the criteria considered to 
influence the sustainability of cricket clubs and cricket facilities. 
Comment 
 
The City of Joondalup supports this recommendation.  
 
Recommendation (5) 
 
That the WACA coordinate and update an annual field specifications manual for 
schools and Local Government Authorities by the 2007/08 cricket season. 
Comment 
 
The City of Joondalup agrees with the concept of a field specifications manual. 
However, the WACA must ensure that all specifications are realistic and that a 
thorough consultation process exists before any specifications are finalised.  
 
A specifications manual should only include the basic minimum requirements for 
training and play.  Recommendations should not create an expectation on Local 
Governments that all cricket facilities will be upgraded to the highest specification. 
 
In situations where Local Government facilities do not meet minimum specifications 
as outlined in the manual, the governing association will be unable to fixture games 
there. The facility effectively becomes redundant.  
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Recommendation (6) 
 
That the WACA and related cricket associations monitor the condition of their 
affiliated club and support facilities as part of a rolling plan to maintain a high 
standard of cricket facilities and as part of their grants endorsement responsibilities. 
Comment 
 
The City of Joondalup supports this recommendation in part, however the report 
does not identify the required standard for each individual facility, how these facilities 
will be upgraded and who will be responsible for the upgrades.  These are the key 
components of a Facilities Strategic Plan that are essential for Local Government.  
 
Recommendation (7) 
 
That the WACA, the relevant LGA’s and Department of Sport and Recreation note 
the possible number of cricket facility projects and the potential ongoing implications 
for the Community Sporting and Recreation Facilities Fund. 
Comment 
 
A true strategic plan would prioritise the projects identified in the report, and identify 
who is financially responsible for the development and future maintenance of new or 
upgraded facilities. This would assist the City in its decision making processes, 
providing Local Governments with a strategic direction for facility development. 
 
The report states that the City of Joondalup will require an additional 16 grounds to 
accommodate the needs of cricket by 2015.  The financial implications of this 
suggestion are very significant.  For instance, the following cost estimates are 
considered for the development of a single ground; 
 
Cost to develop a sports ground (on flat cleared land)  $350,000 - $400,000 
Annual Maintenance Costs  $50,000  
Cost of installing a synthetic cricket wicket  $12,500 
Cost of installing synthetic practice wickets            $27,000  
Cost of constructing basic toilet /changeroom facilities  $400,000 
Cost of constructing carparking                                  $350,000 
Other items (security lights/power/ water/signage/ fencing)   $150,000 
 
 Total  $1,339,500 
 
Recommendation (8) 
 
That in 2007 the WACA convene a joint forum with related cricket associations to 
discuss with Local Government Authorities the issue of turf wickets costs. 
Comment 
 
The City of Joondalup supports this recommendation. 
 
The sport of cricket needs to recognise the increasing costs of maintaining turf cricket 
wicket facilities.  Cricket is heavily reliant on Local Government to meet the cost of 
providing these facilities and alternative funding options must be explored for turf 
wickets to be a viable playing surface in the future. The report should illustrate how 
turf wickets should be managed in the future. 
 
Recommendation (9) 
 
That Local Government Authorities note the hierarchy of facilities model used by the 
WACA and related cricket associations. 
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Comment 
 
The City of Joondalup supports a facility model in principle.  However, greater 
explanation is required as to the methodology used to develop the model than shown 
in the report.  A hierarchy of facilities model and field specifications manual 
(recommendation 5) should be developed together.  It must be realistic and should 
only illustrate the minimum training and playing requirements for each level of the 
hierarchy. 
 
Recommendation (10) 
 
That the WACA and the Department of Sport and Recreation jointly request the 
Education Department to issue a sport facility policy for schools detailing the 
minimum level of cricket facilities provision in primary and high schools. 
Comment 
 
The City agrees with this recommendation in principle.  The City supports 
opportunities to increase access to available school facilities however, this should be 
seen as an initiative of the whole industry and therefore driven by a collective body 
(Department of Sport and Recreation (DSR), West Australian Sports Federation 
(WASF)).  As a result, the Education Department could plan for school ovals that are 
large enough for senior sporting competition, and allow for joint use facilities to be 
built on Education Department land.  
 
Recommendation (11) 
 
That the WACA and Department of Sport and Recreation support interested Local 
Government Authorities with negotiations seeking community use of schools. 
Comment 
 
The City of Joondalup agrees with this recommendation. Again, this should be seen 
as an industry wide initiative, and driven by a collective body (Department of Sport 
and Recreation (DSR), West Australian Sports Federation (WASF)). 
 
Recommendation (12) 
 
That the WACA consider the introduction of a club subsidy in 2007/08 for the planned 
replacement of synthetic wickets with implementation over a ten-year period. 
Comment 
 
The City of Joondalup supports this recommendation.  
 
Recommendation (13) 
 
That Local Government Authorities considering the decommissioning of a cricket 
facility formally advise and seek the opinion of the appropriate cricket association. 
Comment 
 
The City of Joondalup supports this recommendation, and we would not 
decommission a cricket facility without consulting with all stakeholders. However, the 
strategic plan should highlight areas where facilities are no longer needed, to ensure 
that facility rationalization is not considered in an isolated manner by individual local 
governments. This recommendation is largely contradictory to the projected required 
cricket grounds as shown on pages 46-48 of the report as a reduction in grounds is 
only projected for two local governments. 
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Recommendation (14) 
 
That the proposed cricket stakeholder meetings include an annual review of a facility 
development implementation plan. 
Comment 
 
The City of Joondalup supports the recommendation in principle, however in addition 
to detailing the number of facilities required in the future, the facilities strategic plan 
needs to identify specific locations for facility develop and the standard of cricket 
facility required.  
 
The model is provided as an indicator only, as suggested in note b on page 52 of the 
report.  The City of Joondalup is shown as requiring 17 more cricket facilities, which 
is unachievable given the very limited land development planned.  This brings the 
proposed target market penetration of 7.5% into question, as according to the report 
it results in a further 216 cricket grounds being required by 2015 across the Perth 
Metropolitan region, which is a seemingly unrealistic target. 
 
Recommendation (15) 
 
That the WACA with related cricket associations, the Department of Sport and 
Recreation and Regional Groupings of Local Government Authorities (or effected 
Local Governments), collectively advise the Department for Planning and 
Infrastructure of the projected amount of land required for cricket facilities in the next 
decade. 
Comment 
 
The City of Joondalup supports all recommendations that strategically plan for the 
provision of sufficient public open space to accommodate sports and recreation in 
future land developments.  However, this will have little impact in Joondalup with 
limited sizable residential subdivisions planned. 
 
Recommendation (16) 
 
That the Department of Sport and Recreation develop with field sports and Local 
Government Authorities a preferred winter / summer changeover date for fixtures. 
Comment 
 
The City of Joondalup supports this recommendation.  The City considers it the role 
of the WA Sports Federation to encourage its members to manage their seasons 
accordingly. 
 
Recommendation (17) 
 
That a representative group from the WACA and related cricket associations form a 
“Grant Endorsement Committee” to annually assess and endorse cricket facility grant 
funding applications on their merits.  In general terms criteria outlined for Community 
Sporting and Recreation Facilities funding to prevail in decision-making. 
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Comment 
 
The City of Joondalup supports this recommendation in part, if the strategic plan is 
used as a basis to prioritise grant applications.  Applications not meeting the 
objectives of the strategic plan should not be considered.  The current plan does not 
provide strategic objectives on which applications can be assessed. 
 
It is also recommended that the Grant Endorsement Committee assess and prioritise 
applications prior to the applications being submitted to Local Government 
Authorities, Department of Sport and Recreation or any other funding body, so as to 
not impact on the current grant funding application processes. 
 
Recommendation (18) 
 
That the WACA and related cricket associations collate their policies relating to 
facility development and distribute them to Local Government Authorities and 
affiliated clubs. 
Comment 
 
The City of Joondalup supports this recommendation. The City feels that cricket 
should move towards having one peak body (WACA), and this would enable a single 
approach to strategic planning. 
 

Recommendation (19) 
 
That each year the WACA convene meetings with Local Government Authorities to 
discuss matters of mutual interest. 
Comment 
 
The City of Joondalup supports this recommendation. 
 
This approach will enable open communication between stakeholders for the benefit 
of cricket. 
 
Recommendation (20) 
 
That the WACA nominate a specific liaison person(s) for ongoing communication with 
Local Government Authorities. 
Comment 
 
The City of Joondalup supports this recommendation. 
 
Recommendation (21) 
 
That the WACA and related cricket associations incorporate the components of the 
“Implementation Plan” into their operations. 
Comment 
 
The City of Joondalup supports this recommendation. 
 
A fundamental purpose of the draft facilities strategic plan is to provide the WACA 
and the related cricket associations with direction to achieve objectives and should 
then form the basis of operational plans.  
 
Recommendation (22) 
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That each year the WACA convene meetings with stakeholders to discuss matters of 
mutual interest. 
Comment 
 
The City of Joondalup supports this recommendation. 
 
This approach will enable open communication between stakeholders for the benefit 
of cricket. 
 

Recommendation (23) 
 
That the WACA and related cricket associations incorporate this “Partnership 
Communication Plan” into their operation. 
Comment 
 
The City of Joondalup supports this recommendation. 
 

 
 
 




































































































































































































































































































































