Attachment 1

Western Australian Cricket Association (WACA)
Draft Facilities Strategic Plan

Comments from the City of Joondalup

The City of Joondalup congratulates the Western Australian Cricket Association and
the Department of Sport and Recreation for working cooperatively towards
developing a strategic direction for the development of cricket facilities in the Perth
Metropolitan area.

The City of Joondalup is committed to assisting in the development of the plan by
providing the following comments for your consideration. The comments are
intended as a constructive response from a Local Government perspective on the
Draft Facilities Strategic Plan.

Supported Principles

The City of Joondalup strongly supports the following principles outlined in the report:
The strategic approach required for facility development in WA,

The continued commitment to provide cricket to juniors at affordable prices;
Open lines of communication between stake holders (including LGA’s);

Joint provision or multi use of community facilities;

Cooperation with the Education Department for the joint provision of facilities;
Creating awareness of facility requirements for the future;

Collaboration with other field sports to standardise season start dates;

The collation of policies to reduce wasted resources and develop consistency for
the sport.

Major Comments

Needs Analysis Vs Strategic Plan

The draft plan presented for comment represents a needs analysis more so than a
strategic direction for facility development. In its present form, the plan does not
provide Local Government with specific direction on which facilities will be required to
accommodate the sport of cricket in the future and what facilities are now redundant.

The key outcomes that the City of Joondalup would like to see from the plan include;

= Current participation rates for cricket;

= Audit of current facilities utilised by cricket in the Perth Metropolitan area;

= Projected participation rates for cricket, including methodology to support the
rate determined,;

= |dentification of existing and future facilities to accommodate the growth of
cricket in coming years;

= Details of the minimum facility standards for each of these identified facilities;

= Methodology to support the prioritisation of projects for the development of future
facilities and the upgrade of existing facilities;

= Details of the financial contributions to be made by cricket as a sport to the
development and upgrade of cricket facilities; and

= Linkages between the Strategic Facilities Plan and the report currently being
developed by the Major Stadia Taskforce.

The City acknowledges that some of these components have been addressed in the
current report.
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Governance Model

There is a fundamental change needed in the delivery of cricket as a sport. The
continuation of the current governance model where the WACA is not truly the sports
governing body represents a duplication of resources. Cricket should aim to have
one peak body in WA, creating cohesion and consistency for the development of the
sport.

Continuing with the current structure has the potential to undermine the
recommendations in the strategic plan. If one association disagrees with a principle
or a recommendation, the strategic development and delivery of cricket again
becomes inconsistent.

Expectations from Local Governments

The plan creates an expectation that local government authorities are the providers
of all sporting facilities. The report presents a hierarchy of facilities, which sets out
facility standards for different levels of play, suggesting that local governments
should have a range of facilities available at varying standards to accommodate all
levels of competition. The extent of the expectation from associations and clubs
should be that local government authorities provide suitable basic playing facilities
and infrastructure. This level of provision is considered reasonable.

Enhancement upon this minimum standard should only come as a result of clear
planning and equitable financial contributions from stakeholders with vested interest.
The report does not illustrate how this planning will occur, who will take the lead role,
how facility developments will be financed or how projects will be prioritised. To this
end, sporting associations need to elevate their horizon to consider themselves as
having more than not for profit status. They need to be in a position, whereby they
are able to influence the strategic direction of facilities by being a partner to the
process.

An example of this is floodlighting of facilities. There has been a recent push by
cricket to move towards access to floodlit facilities. The report makes some
inference towards the provision of such facilities however, it does not provide any
guidance or leadership in this process. The City of Joondalup would see floodlit
cricket facilities, both practice and match play, as being beyond what reasonably
could be expected to be provided. Should the sport of cricket oppose this position,
there is a need for a strategic planning approach to be included and the WACA
needs to show how the enhanced level of funding to provide suitable lighting might
be achieved.

Comments on Recommendations

Recommendation (1)

That the cost of participation in junior level cricket to be kept as low as possible.

Comment

The City of Joondalup supports this recommendation. Currently the City provides
fully subsidised usage for all parks and community facilities within the City for all
junior clubs.
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Recommendation (2)

That the WACA and related cricket associations include the relationships model for
the sport of cricket in their business plans and promote the model to clubs and
stakeholders.

Comment

The City of Joondalup feels that the relationships model illustrated in the report is
adequate, if the WACA is to be the peak body for cricket in WA. If the WACA and the
related associations are going to continue governing as separate bodies, the
relationships model offered is not appropriate. The model places the WACA as the
governing body of all cricket associations in the state, through the WA Game
Development Committee and the State Cricket Committee. However, throughout the
report the WACA and the related cricket associations are referred to as equal.

It should be noted that the City of Joondalup supports the implementation of one
peak body for cricket in WA and therefore supports the model.

Recommendation (3)

That Local Government Authorities note the increases in junior player membership
and the gradual increase in senior player membership.

Comment

The City of Joondalup supports this recommendation. Membership numbers in the
Joondalup area are increasing, however, this is not isolated to cricket. The growth in
population of areas surrounding Joondalup is resulting in an increase in demand for
facilities for many sports and activities.

Recommendation (4)

That the WACA and related cricket associations publicise the criteria considered to
influence the sustainability of cricket clubs and cricket facilities.

Comment

The City of Joondalup supports this recommendation.

Recommendation (5)

That the WACA coordinate and update an annual field specifications manual for
schools and Local Government Authorities by the 2007/08 cricket season.

Comment

The City of Joondalup agrees with the concept of a field specifications manual.
However, the WACA must ensure that all specifications are realistic and that a
thorough consultation process exists before any specifications are finalised.

A specifications manual should only include the basic minimum requirements for
training and play. Recommendations should not create an expectation on Local
Governments that all cricket facilities will be upgraded to the highest specification.

In situations where Local Government facilities do not meet minimum specifications
as outlined in the manual, the governing association will be unable to fixture games
there. The facility effectively becomes redundant.
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Recommendation (6)

That the WACA and related cricket associations monitor the condition of their
affiliated club and support facilities as part of a rolling plan to maintain a high
standard of cricket facilities and as part of their grants endorsement responsibilities.

Comment

The City of Joondalup supports this recommendation in part, however the report
does not identify the required standard for each individual facility, how these facilities
will be upgraded and who will be responsible for the upgrades. These are the key
components of a Facilities Strategic Plan that are essential for Local Government.

Recommendation (7)

That the WACA, the relevant LGA’s and Department of Sport and Recreation note
the possible number of cricket facility projects and the potential ongoing implications
for the Community Sporting and Recreation Facilities Fund.

Comment

A true strategic plan would prioritise the projects identified in the report, and identify
who is financially responsible for the development and future maintenance of new or
upgraded facilities. This would assist the City in its decision making processes,
providing Local Governments with a strategic direction for facility development.

The report states that the City of Joondalup will require an additional 16 grounds to
accommodate the needs of cricket by 2015. The financial implications of this
suggestion are very significant. For instance, the following cost estimates are
considered for the development of a single ground;

Cost to develop a sports ground (on flat cleared land) $350,000 - $400,000
Annual Maintenance Costs $50,000

Cost of installing a synthetic cricket wicket $12,500

Cost of installing synthetic practice wickets $27,000

Cost of constructing basic toilet /changeroom facilities $400,000

Cost of constructing carparking $350,000

Other items (security lights/power/ water/signage/ fencing) $150,000

Total $1,339,500

Recommendation (8)

That in 2007 the WACA convene a joint forum with related cricket associations to
discuss with Local Government Authorities the issue of turf wickets costs.

Comment
The City of Joondalup supports this recommendation.

The sport of cricket needs to recognise the increasing costs of maintaining turf cricket
wicket facilities. Cricket is heavily reliant on Local Government to meet the cost of
providing these facilities and alternative funding options must be explored for turf
wickets to be a viable playing surface in the future. The report should illustrate how
turf wickets should be managed in the future.

Recommendation (9)

That Local Government Authorities note the hierarchy of facilities model used by the
WACA and related cricket associations.
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Comment

The City of Joondalup supports a facility model in principle. However, greater
explanation is required as to the methodology used to develop the model than shown
in the report. A hierarchy of facilities model and field specifications manual
(recommendation 5) should be developed together. It must be realistic and should
only illustrate the minimum training and playing requirements for each level of the
hierarchy.

Recommendation (10)

That the WACA and the Department of Sport and Recreation jointly request the
Education Department to issue a sport facility policy for schools detailing the
minimum level of cricket facilities provision in primary and high schools.

Comment

The City agrees with this recommendation in principle. The City supports
opportunities to increase access to available school facilities however, this should be
seen as an initiative of the whole industry and therefore driven by a collective body
(Department of Sport and Recreation (DSR), West Australian Sports Federation
(WASF)). As a result, the Education Department could plan for school ovals that are
large enough for senior sporting competition, and allow for joint use facilities to be
built on Education Department land.

Recommendation (11)

That the WACA and Department of Sport and Recreation support interested Local
Government Authorities with negotiations seeking community use of schools.

Comment

The City of Joondalup agrees with this recommendation. Again, this should be seen
as an industry wide initiative, and driven by a collective body (Department of Sport
and Recreation (DSR), West Australian Sports Federation (WASF)).

Recommendation (12)

That the WACA consider the introduction of a club subsidy in 2007/08 for the planned
replacement of synthetic wickets with implementation over a ten-year period.

Comment

The City of Joondalup supports this recommendation.

Recommendation (13)

That Local Government Authorities considering the decommissioning of a cricket
facility formally advise and seek the opinion of the appropriate cricket association.

Comment

The City of Joondalup supports this recommendation, and we would not
decommission a cricket facility without consulting with all stakeholders. However, the
strategic plan should highlight areas where facilities are no longer needed, to ensure
that facility rationalization is not considered in an isolated manner by individual local
governments. This recommendation is largely contradictory to the projected required
cricket grounds as shown on pages 46-48 of the report as a reduction in grounds is
only projected for two local governments.
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Recommendation (14)

That the proposed cricket stakeholder meetings include an annual review of a facility
development implementation plan.

Comment

The City of Joondalup supports the recommendation in principle, however in addition
to detailing the number of facilities required in the future, the facilities strategic plan
needs to identify specific locations for facility develop and the standard of cricket
facility required.

The model is provided as an indicator only, as suggested in note b on page 52 of the
report. The City of Joondalup is shown as requiring 17 more cricket facilities, which
is unachievable given the very limited land development planned. This brings the
proposed target market penetration of 7.5% into question, as according to the report
it results in a further 216 cricket grounds being required by 2015 across the Perth
Metropolitan region, which is a seemingly unrealistic target.

Recommendation (15)

That the WACA with related cricket associations, the Department of Sport and
Recreation and Regional Groupings of Local Government Authorities (or effected
Local Governments), collectively advise the Department for Planning and
Infrastructure of the projected amount of land required for cricket facilities in the next
decade.

Comment

The City of Joondalup supports all recommendations that strategically plan for the
provision of sufficient public open space to accommodate sports and recreation in
future land developments. However, this will have little impact in Joondalup with
limited sizable residential subdivisions planned.

Recommendation (16)

That the Department of Sport and Recreation develop with field sports and Local
Government Authorities a preferred winter / summer changeover date for fixtures.

Comment

The City of Joondalup supports this recommendation. The City considers it the role
of the WA Sports Federation to encourage its members to manage their seasons
accordingly.

Recommendation (17)

That a representative group from the WACA and related cricket associations form a
“Grant Endorsement Committee” to annually assess and endorse cricket facility grant
funding applications on their merits. In general terms criteria outlined for Community
Sporting and Recreation Facilities funding to prevail in decision-making.
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Comment

The City of Joondalup supports this recommendation in part, if the strategic plan is
used as a basis to prioritise grant applications. Applications not meeting the
objectives of the strategic plan should not be considered. The current plan does not
provide strategic objectives on which applications can be assessed.

It is also recommended that the Grant Endorsement Committee assess and prioritise
applications prior to the applications being submitted to Local Government
Authorities, Department of Sport and Recreation or any other funding body, so as to
not impact on the current grant funding application processes.

Recommendation (18)

That the WACA and related cricket associations collate their policies relating to
facility development and distribute them to Local Government Authorities and
affiliated clubs.

Comment

The City of Joondalup supports this recommendation. The City feels that cricket
should move towards having one peak body (WACA), and this would enable a single
approach to strategic planning.

Recommendation (19)

That each year the WACA convene meetings with Local Government Authorities to
discuss matters of mutual interest.

Comment
The City of Joondalup supports this recommendation.

This approach will enable open communication between stakeholders for the benefit
of cricket.

Recommendation (20)

That the WACA nominate a specific liaison person(s) for ongoing communication with
Local Government Authorities.

Comment

The City of Joondalup supports this recommendation.

Recommendation (21)

That the WACA and related cricket associations incorporate the components of the
“Implementation Plan” into their operations.

Comment
The City of Joondalup supports this recommendation.
A fundamental purpose of the draft facilities strategic plan is to provide the WACA

and the related cricket associations with direction to achieve objectives and should
then form the basis of operational plans.

Recommendation (22)
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That each year the WACA convene meetings with stakeholders to discuss matters of
mutual interest.

Comment
The City of Joondalup supports this recommendation.

This approach will enable open communication between stakeholders for the benefit
of cricket.

Recommendation (23)

That the WACA and related cricket associations incorporate this “Partnership
Communication Plan” into their operation.

Comment

The City of Joondalup supports this recommendation.
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Dear Mr. Hunt,
WACA Facilities Strategic Plan — Draft Comment

Cricket and the Department for Sport and Recreation have analysed the
needs for different levels of cricket participation in the Perth Metropolitan
Region to compile a ten year facility plan.

As you are aware, Local Government Authorities play a pivotal role in helping
us provide a service to the community through the provision of cricket
facilities for our clubs. This has meant that it was important to ensure Local
Governments had the opportunity to input into this study, which they all did.

Since an important thrust of the Strategic Plan is to build on the existing
working relationships between WACA and our affiliated clubs, we feel it is
important that all Councils had the opportunity to comment on our draft plan.

A great deal of information has been collected from local governments and
we wish to ensure you are comfortable with its accuracy. There is also the
opportunity to refine the document should you have some creative ideas.

This is WACA's first attempt to create a Perth Metropolitan Regional Cricket
Facilities Plan for the future. We are attempting to operate in a transparent
manner with our clubs and other stakeholders such as Local Government
Authorities and would appreciate your comments by Friday 9" June 2006.

Please forward your comments to me at the WACA address on the
letterhead.

Yours sincerely,

TRETR A

David Clear
Game Development Manager

Western Australian Cricket Association Inc. ABN 44 026 744 769
WACA Ground Nelson Crescent EAST PERTH + Postal Address: PO Box 6045 EAST PERTH WA 6892
Telephone: [08) 9265 7222 » Facsimile: (08} 9221 1823 » Email: info@waca com.au *+ Website: www waca.com au
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Executive Summary
¢ Cricket Structure

Cricket has evolved in Western Australia with a structure where there is no one cricket body to which
the various cricket associations are answerable. This is not the perception of the general public who
would assume the WACA to be the State Sporting Association responsible for the sport overall, The
sport of cricket is working towards the WACA being the peak body for the sport in Western Australia.

The Cricket Australia affiliate for Western Australia is the WACA. It schedules cricket fixtures for a
range of competition levels; is host for international and national level cricket matches; and also
undertakes cricket development programs using a metroplitan and statewide regional officer program.

Organisational charts in the Report illustrate each cricket association acts independently of each
other. They schedute and implement annual cricket competitions and operate with separate groups of
volunteers. In recent times structural and operational changes within the WACA have paved the way
for improved coordination and communication with the WACA and across these various associations.

The WACA and the separate cricket associations responsibilities have not extended to contributing to
facility development.

o Neads Assessment

This plan is a resuit of efforts by Department of Sport and Recreation to develop a planned and
systematic approach for the provision of sports faciliies in the Perth Metropolitan Region. Local
Government Authorities support this endeavour. As a consequence, this study on cricket facilities is
one of a number of similar studies which are to be undertaken for other sports.

A clear focus for all stakeholders when planning for cricket facility provision should be on the needs of
the player. This will be more easily achieved through recognition and use of the “facilities planning
triangle” outlined in section 2.5 under WA Cricket Philosophy.

in a statistical sense, the 30 Perth Metropolitan Region Local Government Authorities currently
provide 278 grounds for the conduct of cricket. This figure does not include wickets located at Primary
Schools or Private Schools. Further, Local Government Authorities report that 37 change rooms /
toilets, 30 social amenities and 3 toilets require upgrading. A requirement to construct 8 change
rooms / toilets and 4 social amenities was also reported.

Club and facility sustainability are seen as two inter-related factors.

Cricket administrators have recognised the following factors as contributing to club and facility
sustainability:

Demographics

Planning framework
Community engagement
Extended community benefit
Governance

Financial viability

Usage patterns

* * * % % % %

* Facility Development

The State Government, Local Government Authorities, the WACA and related cricket associations
need to aim for the provision of a network of cricket facilities across the Perth Metropolitan Region.

The network of facilities can comprise a mixture of provision from the following areas:

* Local Government Authorities
* State and Private Schools




* Tertiary Education Institutions
* WACA Ground

The existence of a network of cricket facilities is more easily achieved through partnerships with a
variety of other agencies.

From a strategic perspective, a preferred level of cricket facility provision should desirably be based

on:

¢ The geographic spread of facilities across the Perth Metropolitan Region. As a general rule of
thumb, GIS mapping of selected cricket club memberships, shows a dense catchment area in
a five kilometre radius around the facility, followed by a broad scatter across surrcunding

Local Government areas.

e The level of cricket facility provision, considering population growth across regional groupings
of Councils and individual Local Government Authorities, especially where they are projected
to experience particuiar suburb growth pressures.

e The accessibility of cricket faciliies across the Perth Metropolitan Region including

opportunities for collocation and joint provision,
o A classification of different facility scale and provision to satisfy the needs of different cricket

player markets.
+ The existing and projected level of supply and demand.
Public Transport availability.

A hierarchy of cricket facilities has been developed that will allow for cricket and local Government
Authority planners to provide for facilities required for casual neighbourhood cricket to interstate

competition.
Most Local Government Authorities will be requested for additional cricket facilities over the next ten
years If the cricket playing target market penefration rate sought by the WACA is achieved.

Local Authorities are facing pressures for approvals for alternative use of land as residential densities
increase and urban development continues. There is a need to safeguard access to and prevent loss
of existing sport, recreation and amenity space and facilities. This particularly applies to field sports
such as Cricket since large areas of flat piaying fields are attractive for alternative development

proposals.

This Plan inciudes a recommendation that the WACA consider the introduction of club synthetic
wicket replacement subsidy for over a 19 year period.

Local Governments will need to examine strategies that include reactivating unused or developing
new cricket fields and cricket authorities change fixturing and scheduling practices to mest these
pressures.

A statutory requirement ensuring the availability of open space for the construction of sports fields is
critical for the successful continuance of cricket as a sport, especially in new residential areas.

. Policy Development

Policies developed as a result of undertaking this report are designed to allow stake holders in Cricket
to work towards provision of good quality accessible facilities appropriate to meet the various needs of
the “cricket family” through the implementation of the following overall policy objectives:

(1) Increase the quality and capacity of existing cricket facitities to meet the needs and aspirations of
the various Cricket Associations and clubs.

(2) Maintain and increase the current quality of cricket facility provision to meet the identified needs of
local clubs.

(3) Improve accessibility to existing cricket facilities for cricket clubs and other community groups.



(4) Increase the demand for cricket facilities through encouraging participation through cricket
development initiatives.

(5) Improve the heaith of Western Australians by providing high quality opportunities to participate in
Cricket using safe competition and training facilities.

(6) Support the development of local cricket clubs to meet their facility and customer focus
responsibilities in the Perth Metropolitan Region.

Policies covering criteria for developing new facilities, cricket club coilocation with other sports or
activities, facility decommissioning and grants funding decision making are detailed with the
observation that a close working relationship with Local Government Authorities will be required for

their successful implementation.

« Strategic Plan

As a sport cricket is competing against other State Sport Associations for the sportsperson who may
be the serious cricketer or recreational cricket player. Central to that objective is the availability of
appropriately located cricket clubs with faciiities that are sustainable in the long term.

Effective leadership is critical to making this happen and will require a more proactive approach to
facilities planning by the WACA and related cricket associations than has previously been the case.

The nature of open space development and the role of Local Government Authorities in facilities
development mean the majority of cricket clubs will operate club facilities on land with a licence or

lease.

A series of maps with senlor and junior cricket club ground locations occur in this section to ilustrate

the extent of cricket participation coverage currently provided in the Perth Metropolitan Region. No
cricket facility duplication was reported by either Lacal Government Authorities or cricket

administrators to the study.

A proposed implementation plan required for the “Cricket Facilities Strategic Plan” is provided and
details the desirable roles and responsibilities of the State Government, Local Government
Authorities, the WACA and related associations and cliubs, to achieve success.

The strategic plan outlines two fundamental strategies to ensure cricket facilities are available to meet
game development and competition demand in the long term. They are:

« Ongoing communication and advising outer metropolitan Local Government Authorities
of the projected ground requirements for the next 10 years to assist with their town
planning responsibilities.

« Ongoing communication and negotiation with the more established inner Local
Government Authorities where cricket development initiatives result in a demand for
more grounds through an increase in team numbers.

Recommendations

Recommendation (1)

That the cost of participation in junior level cricket be kept as low as possible.

Recommendation (2)

That the WACA and related cricket associations include the relationships model (page1) for the sport
of cricket in their business plans and promote the modsl to clubs and stakeholders.

Recommendation (3)

That Local Government Authorities note the increases in junior player membership and the gradual
increase in senior playsr membership.
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Recommendation (4)

That the WACA and related cricket associations publicise the criteria considered fo influence the
sustainability of cricket clubs and cricket facilities.

Recommendation (5)

That the WACA coordinate and update an annual field specifications manual for schools and Local
Government Authorities by the 2007/08 cricket season.

Recommendation (6)

That the WACA and related cricket associations monitor the condition of their affiliated ciub and
support facilities as part of a rolling plan to maintain a high standard of cricket facilities and as part of
their grants endorsement responsibilities.

Recommendation (7)

That the WACA, the relevant LGAs and Department of Sport and Recreation note the possible
number of cricket facility projects and the potential ongoing implications for the Community Sporting
and Recreation Facilities Fund

Recommendation (8)

That in 2007 the WACA convene a joint forum with related cricket associations to discuss with Local
Government Authorities the issue of Turf Wickets cosls

Recommendation {9)

That Local Government Authorities note the hierarchy of facilities model used by the WACA and
related cricket associations.
Recommendation (10)

That the WACA and the Department of Sport and Recreation jointly request the Education
Department to issue a sport facility policy for school detailing the minimum fevel of cricket facilities

provision in primary and high schools.
Recommendation (11}

That the WACA and Department of Sport and Recreation support interested Local Government
Authorities with negotiations seeking community use of schools.

Recommendation (12)

That the WACA consider the introduction of a club subsidy in 2007/8 for the planned replacement of
synthetic wickets with implementation over a ten year period.

Recommendation (13)

That Local Government Authorities considering the decommissioning of a cricket facility formally
advise and seek the opinion of the appropriate cricket association.

Recommendation (14)

That the proposed cricket stakeholder meetings include an annual review of a facility development
implementation plan.

vii



Recommendation {15)

That the WACA with related cricket associations, the Department of Sport and Recreation and
Regional Groupings of Local Government Authorities (or effected Local Governments), colfectively
advise the Department for Planning and Infrastructure of the projected amount of land required for
cricket faciities in the nex! decads.

Recommendation (18}

That the Department of Sport and Recreation develop with field sports and Local Government
Authorities a preferred winter / summer changeover date for fixtures.

Recommendation (17)

That a representative group from the WACA and related cricket Associations form a “Grant
Endorsement Committea” to annually assess and endorse cricket faciiity grant funding applications on
their merits. In general terms criteria outlined for Community Sporting and Recreation Facilities

funding to prevail in decision making.

Recommendation (18)

That the WACA and related cricket associations collate their policies relating to facility development
and distribute them to Local Government Authorities and affiliated clubs.

Recommendation (1§}

That each year the WACA convene meetings with Local Government Authorities to discuss matters of
mutual interest.

Recommendation (20)

That the WACA nominate a specific liaison person(s) for ongoing communication with Loca/
Government Authorities.

Recommendation (21)

That the WACA and related crickef associations incorporate the components of the *fmplementation
Pfan” info their operations.

Recommendation (22)
That each year the WACA convene meelings with stakeholders to discuss matters of mutual interest.

Recommendation (23)

That the WACA and refated cricket associations incorporate this “Parinership Communication Plan”
into their operation
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Report 1 - Scoping Report

1.1 Relationship Maps for the Sport of Cricket in Western Australia

Cricket in the Perth Metropolitan Region has developed into various competitions and associations to
meet the needs of different playing groups. Until recent years these groups have proceeded to
develop their systems and contribution to the game separately. There is now an understanding that a
collective and more strategic approach will be beneficial to the game of cricket overall by the WACA

and related Cricket Associations.

Strategic development would be assisted by the existence of some formal or informal linkages
between junior and senior cricket clubs. This would clarify the participation pathway for players, assist
whole of sport planning and clarify relationships with Local Government Authorities.

The following chart illustrates the constitutional and functional relationships that currently exist
between the different cricket organisations. It is expected that further changes will ocour.

l Relationship Map
| Cricket in Western Australia (Draft)

WACA Board
J Levend

e Conesttintuil

Chief Execative Officer ]
------------- Lt B3 AL S A
Membership af

I 1
[ WACA Crishet Qperatios J f WACA Grounds & Events ] Refetonship

(rickel West ) l State Cricket Committee

Assatiations {5) I 1
- Crickel WA Game Developmens Commiree } b Club € richet Cowneld i
Jubm (920 J i
! : : : : —— e,
WA Women's Junior L wa Aboriginal Schools Counuy i b= WACA Clubs 1167 |
Crichet Manhagement Cricker Cricket Cricket } ;_—————J
Board Advisory Council Board ]
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1.2 Field Requirements of the Various Levels of Play

Included in this Strategic Plan are the current field and facility requirements for all Cricket Associations
in the Perth Metropolitan Area, including Junior Association, Women's Associations and Senior Men's
Associations and are detailed to assist Local Government Authorities and other providers of cricket
facilities with an outline of field and other requirements (Appendix 1). Since changes in specifications
ocecur from time to time, it would be prudent for interested organisations to contact the refevant cricket
association to confirm details.

Senior Men's Cricket Associations include:

WACA Competition

Wanneroo Cricket Association

Swan & Helena District Cricket Association
Suburban Turf Cricket Association

South Metropolitan Cricket Association
Hills Cricket Association

Perth Cricket Association

Junior Cricket Associations include:

Waestern Australian Cricket Association

Peel Cricket Association

South West Metropolitan Cricket Association

South East Junior Cricket Assoctation

North West Metropolitan Cricket Association
Bayswater-Moriey/ Mt Lawley Juniar Cricket Council
Midtand Guildford Junior Cricket Association

* & & & 5

e & & O & & o

Women's Cricket includes:

. Seniors {A and B Grade)
. Under 17s, 158, 13s.

Please note that all cricket pitches, for ALL Cricket Associations, must run North/ South so that bowlers
and/ or batsman are not looking directly into the sun at any time of the day.

ot .- E e =" ===



2.0 Report 2 —Needs Assessment

2.1 Introduction

This plan is the outcome of requests made by Local Government Authorities to the Department of Sport
and Recreation for a planned and systematic approach to be adopted in the provision of sports facilities
in the Perth Metropolitan Region. As a consequence, this study on cricket facilities is one of a number

of similar studies which are to be undertaken for other sports.

There is a requirement for longer term strategic direction to determine the need for facilities, how
facilities should be developed in the future and the appropriate approach to management, community
access and ongoing improvements. Otherwise, future provision and improvements will be ad hoc and

resources may not be appropriately allocated.

The Cricket Facilities Strategic Plan aims to benefit cricket clubs who are members of the WACA and
related cricket associations, the community and the sport of cricket as well as Local (GGovernment
Authorities. This is a first attempt by the sport of cricket to provide a balanced approach to planning for
the community and assisting Local Government Authorities with their endeavours in effectively

managing assets.

There will be those in the sport and Local Government Authorities who will not totally agree with the
findings. outcomes and proposals in the Report. It is important to emphasise this is a starting point and
that only with the development of trust, honest dealings and clear communication between all the
stakeholders will progress and worthwhile partnerships be formed.



2.2 Methodology

The following illustrates diagrammatically the study methodology and consultation process.

SCOPING REPORT
Relationship Map of Cricket Organisations in Wasiern Australia
Field and facility Requirements for Different lavels of Play

NEEDS ASSESSMENT
Review Relevant Reports and Implications
Review Demographic Trends and Implications
Identify Key Drivers Influencing Participation Trends
identify Key Factors Affecting Demand for Fagilities
Identify Provision Pelicies of WACA
Audit Existing Provision
Identify Local Government Advisory Groups Perception of Gaps

FACILITY REVIEW AND DEVELOPEMENT
Create a Classification of Facilities
Apply the Classification System to Idertify Gaps in Provision and Future Requirements
Identify Barriers to implementation

POLICY DEVELOPMENT
Establish Management, Modification and Expansion of Facilities
Collocation, Relocation and Rationafisation of Non-performing Facilities
New Facilities
Endorsement of Funding Applications
Review Machanisms for Updating Policies

STRATEGIC PLAN
GIS Map of Current Facility Distribution in Metropolitan Area
GIS Map WACA's Intended Facility Distribution for 5 & 10 Years
Implementation Plan

Consultative and Information Gathering Process

It was important to create an environment of cooperation, trust and the free sharing of information so
that participants could feel confident that their views were constructively addressed and that they had a
real say in developing realistic and effective strategies for managing the process of change.

Referance Group

The Reference Group consisting of representatives of the key stakeholders provided the necessary
input throughout the course of the project and in effect each Reference Group meeting provides
opportunities to explore options to build a shared vision.

Group Workshops

The search conference workshop approach with clubs and local governments was useful because it
exposed participants to other viewpoints and promoted consensus where partnerships are paramount

to achieving the desired outcomes.

10




Club Involvement

Developing club involvement was more difficult and time consuming because of the nature of clubs and
their focus on the immediate. Questionnaires are often viewed with scepticism and the quantitative data
provided (membership numbers, income Jexpenditure, etc) is often ‘rubbery’ to promote the perception
of sustainability. This proved to be the case and club follow up was required to encourage returns.

The purpose of the questionnaires was also to provide some indicators regarding the issues that ciubs
see as important for their ‘heaith’.

Literature Review

A review of available reports relating to cricket participation, trends affecting the sport and urban
development was undertaken to establish likely future trends. These reports or policies, many
developed by different levels of Government, were analysed and implications relating to cricket

provision identified.
Recreation Planning Models

For the purposes of this Cricket Facilities study the following questions were fundamental to the final
Facilities Strategic Plan:

¢ Are the cricket facilities needed?

o Where should they be located?

¢ What impact would a new or expanded cricket facility have on an existing club?
« What is the fikely catchment area for the cricket facility?

» What is the likely demand?

A number of planning models and methods commonly used to establish a rational basis for planning
were considered for the purposes of implementing this study. Their characteristics, advantages and

disadvantages are as follows:

STANDARDS APPROACH Advantages Disadvantages
Seeks to establish a prescribed | Useful when based on sound institutionalised — once agreed
teve| of facilities per head of methodology and known usage | upon become established and
popuiation in a given area. patterns, and when applied difficult to displace

flexibly.

Give yardsticks against which Lack validity — are based on
to measure existing provisior. participation rates but these
vary widely in different areas
and are often a function of

supply.

Apparent advantages of Can be misinterpreted and
simplicity, efficiency and equity. | result in provision unrelated to
what the community actually
wants.

Aims at uniformity of provision | Quantitative — measure number
across the metropolitan area as | of facilities and available

a whole (may not always be spaces, but say nothing about
appropriate). the quality of provision

"



STANDARDS APPROACH

Advantages

Disadvantages

No account taken of the sport’s
potential in specific areas —
local needs, priorities,
differences, environments and
conditions.

No existing standards exist for
cricket.

HIERARCHICAL APPROACH

Proposes a range of
complementary facilities scaled
to reflect the size of user
population.

When facility exceeds & certain
size it draws from a
proportionally wider catchment.

Allows for increasing quality of
provision.

Larger / more sophisticated
facility usage not confined to
local people — so local
ownership can be lost.

Seeks to establish a relatively
uniform standard of provision.

PARTICIPATION DATA

Large scale national surveys
e.g. ABS can be used to
assess potential demand

Levels of participation depend
on the level of existing
provision — do not reflect
deferred demand.

National data may not he
applicable regionalily or locally.

SPATIAL APPROACHES

Based on existing facility
provision or user surveys
seeking to define the
catchment area of a sport
facility.

Assumes that density of the
populafion is evenly distributed
(not always s0).

Expressed in terms of
concentric circles, based on
physical distance or travelling
times.

Catchments are not necessarily
circular; they can be distorted
by river, freeway, ocean,
railway lines.

Geographical area served by

the facility can be defined and
overlap with the catchment of
other fadilities defined.

Similar catchments may not be
equivalent in terms of
population density, affluence,
mobility and social composition.

Takes account of facility
distribution.

After considering the planning mode! options it was determined this cricket Facilities Strategic Plan
would incorporate aspects of all the planning model optiohs in an endeavour to capitalise on the

advantages of each.
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It is proposed that all stakeholders consuit regutarly in order to implement the plan. (See section 5.2).

2.3 WA Cricket Philosophy

Cricket as a game and physical activity has State wide community impact. The game provides
enjoyment and contributes to the health of Western Australians. Traditionally as a diversionary activity,
cricket also plays a part in reducing anti-social behavior and increasing educational attainment. it
creates a sense of State pride and prestige. Itis part of a strong Western Australian sporting culture.
The voluntary sector through the WACA, related Associations and cricket dubs are the direct deliverer's
of the game into the community.

The four key supporters of cricket and physical activity are: the National Sporting body, local
authorities, the education sector, the private sector and State Government.

The code of Cricket sees itself as working with the State Government and these partners to implement
a range of policies and strategies that provide appropriately located and sustainable infrastructure for
the sport to operate at all levels - “From Backyard to Baggy Green’.
The sport’s major aims are:

Reinforce and celebrate cricket’s place in the Australian community

Thrive at the elite level

Substantially increase sustainable community participation in cricket

Grow the financial resources available to invest in the game

Work efficiently in our federal and state system

Local Government Relationship

The social and health benefits of playing cricket are consistent with the policies of medical authorities
and governments at all levels who are concerned about increasing levels of obesity and anti-social

behavior.
Cricket administrators recognise the role played by Local Government Authorities in providing
significant infrastructure to support the game and recognise their need for some cost recovery. The

level of cost recovery varies across Local Government Authorities depending on their individual social
policies. For example, a number of Councils do not charge ground fees for junior cricket which is of

considerable assistance in keeping down the cost of participation.

The WACA and related cricket associations are also aware of examples of where increases in cosis
have impacted negatively on junior cricket participation numbers. For this reason team costs are kept to
a minimum by clubs and associations. Savings resulting from jow or no ground charges are passed

directly on to junior players and assist participation.

The issue of senior and junior cricket costs is treated separately in this report.

Recommendation (1)

That the cost of participation in junior level cricket be kept as low as possible.

Partnership Practice

In aiming to achieve a high level of client focus, the code of Cricket uses both internal and external
partnerships to provide quality facility infrastructure.

It implements the following principles of good practice to achieve this level of service to cricket players:

» A coordinated approach across the code of Cricket for infrastructure planning is essential.

o Consultation must be built into a regular planning cycle and carried out in time to influence
decisions.

« Consultation should be coordinated between support agencies.

13



e Consultation on infrastructure shoutd extend beyond cricket to include other potential users,
residents, partner agencies and staff.

« Feedback should be provided to participants on the results of any consultation and any
outcomes.

s+ Cricket facility proposals should be reasonable and achievable and appropriate for the level of
Cricket and environmentally sensitive.

« The conventional model of clubs striking arrangements with their Local Government Authority

should not be tost however it should be guided by standard policies across all cricket facilities in
the state which have been agreed by cricket and Local Government.

The following model diagrammatically represents the relationships between the parties who deliver and
support Cricket in Western Australia. The intent is to illustrate that infrastructure planning must involve
partnerships to achieve a high level of focus on the player. The needs of the player actual or potential
must be the focus of infrastructure planning. Each of the parties identified has a vital role in this

process.
Internal partnerships within the code of cricket must be created and fostered for the model to work.

Recommendation (2)
That the WACA and related cricket associations include the relationships mode! for the sport of cricket in their
business plans and promote the model to clubs and stakeholders.

14
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2.4 Profile and Trends of Existing and Potential Clients

2.4.1 Participation in Sport and Physical Activities in Western Australia — ABS 2003

(Australlan Bureau of Statistics, 2003, Participation in Sport and Physical Activities Australia, Cat. 4177. 0)

Type and Frequency of Participation — Australia

A total of 9.1 million Australians aged 18 years and over indicated participation in club or association
based sport and physical activities in the 12 months surveyed. Males (65.0%) had a higher level of

participation, at least once, compared to females (59.9%). Slightly less than one third. (31.4%) of the 18
years and over population had participated by way of organized club or association activities.

Over half of Australians who had some participation in sport or physical activity (61.8% or 5.6 million)
claimed a frequency of 52 times a year in all activities, which suggests ance per week on the average.
In this area frequency of participation rates for males and females was almost identical i.e. 38.7%

compared to 38.6%

Almost three-quarters (6.6 million or 73.4%) of people aged 18 years and over who participated in sport
and physical activity restricted their choices to two activities.

Sport and Physical Activity Rankings for Western Australia

Australian Bureau of Statistics, 2003, Sport and Recreation a Statistical Overview, Cat. 4156.0

Ranking Sport/Physical Persons
Activity {1,000s)

1 Walking 546.0

2 Swimming 238.8

3 Aerobicsffitness 233.2

4 Cycling 136.9

5 Golf 113.2

6 Cricket 93.2

7 Running 80.7

[} Fishing 74.4

] Bush Walking 60.3

10 Aust, Rules F/B. | 56.9

11 Basketball 54.2

12 Soccer {outdoor) | 52.3

13 Netball 49.0

14 Yoga 40.5

156 Cricket (outdoor} | 40.0

Sports and physical activities that attracted most participants were walking, swimming, aerobicsfitness,
cycling, golf and cricket.

Implications

Service provision from traditional sports should be flexible in nature to allow for changes in community
sport and recreation participation patterns. Whilst there is stilt a demand for sporting activity {either the
traditional system or as casual participants), simple physical activities such as walking for physical
fitness or walking to enjoy nature are seen as attractive options by the community.

Census figures indicate a higher level of participation in sports such as swimming, cycling, goif and
cricket compared to actual paid club/association memberships. This suggests a potential market exists
for those sports. The requirement for a team means cricket membership numbers will be closer to ABS

figures.
16
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2.4.2 Physical Activity Levels of Western Australian Adults (Nov. 2002)

This Report by the Premier's Physical Activity Taskforce highlights the increasing evidence of the
relationship between physical inactivity and poor health, Some of the key findings include:

e 55% of Western Austratians reported participating in 150 minutes of maderate activity on five or
more days, or 60 minutes of vigorous activity. This was a 3% reduction since 1999.

e Walking for recreation was the most popular activity undertaken during the research period for
men (55%) and women {37%), followed by gardening (men 41% and women 37%) and walking
for transport (men 27% and women 28%).

e Local streets were identified as the most frequently used facilities for physical activity (57%)
foliowed by the home (50%). Approximately 17% Western Australians reported using public
paths and ovals and 14% using cycle walking / paths and 14% gymnasiums.

« Western Australians are 25% more likely to be overweight and 20% more likely to be chese
since the 1899 State physical activity survey.

Implications

There is a heightened expectation that all levels of Government will contribute to encouraging an
increased level of physical activity fo address the health problems that will escalate in the community.
Contributions amongst other initiatives could include changes of policy, provision of facilities, initiating
services and supporting the non-government sport and recreation sector,

2.4.3 Sport and Active Recreation injuries in Australia Report - Medibank Private (Years 2003 &
2004)

According to Medibank Private sporting injuries are now costing the Australian community $1.83 billion
yearly and $3.6 million of the 5.2 millicn sports injuries incurred by Australians go untreated. The report
was developed from a detailed analysis of 13,500 claims by Medibank Private members and

information from the Melbourne Sports Medicine clinic.

Ten Most Injury Prone Sports

Sport Percentage
Australian Football | 21.6%
Cycling 10.0%
Soccer Football 8.1%
Rughy 7.8%
Cricket 7.3%
Basketbail 6.9%
Netball 6.5%
Hockey 2.6%
Martial Aris 1.9%
Dancing 1.9%

Other key findings in the Report include:

« Individuals in the 15-29 year age group are twice as likely to incur a sporting injury
requiring medical treatment;

e Men account for 55% of all surgery-related ankle, elbow, knee, shoulder and wrist
injuries; and

+ The average cost of surgery and rehabilitation for a serious knee injury could be in
excess of $10,000.
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Implication

The condition of facilities e.g. ground, pitches, courts and floor surfaces, should be maintained to an
agreed appropriate level, as part of a Local Government Authority and State Sporting Association risk

management strategy.

2 4.4 Facility Demand — Sport Growth Capacity

A recent publication by the Department of Sport and Recreation listed the top ten {10) sports with active
membership in Western Australia. They are as follows:

Top 10 Growth Sports
Rank Sport Persons
1 Australian Football 68,785
2 Indoor Sports® 47,500
3 Netball 33,434
4 Cricket 30,201
5 Gofif 29,669
& Soccer Football 26,201
7 Basketball 24,350
8 Cricket 22,894
g Bowls 21,359
10 Hockey 19,685

(*) Indoor cricket and indoor netball {Dapt. Sport and Recreation 2003)

Implications

Differences between membership figures reported by State Sporting Associations to the Department of
Sport and Recreation and those obtained by the Australian Bureau of Statistics can be attributed in part
to the larger or smaller recreation component available to persons wishing to participate but not join a
club. The higher figures could also be interpreted to indicate latent interest in a particular sport with
some potential for individuals to become members of the club sport system. it shouid be understood the
collection method and definition of membership varies between sports which will influences numbers.
However, the results are still a useful indicator.

2.4.5 Developing a Strategy for the Long-Term Strength of Australian Cricket (McKinsey 2004)
The following issues were raised in this report:

Player (customer) Focus

Three of the 4 strategic themes identified in the report's summary are appropriate to this facilities study:
« Adopt a customer-driven approach o managing cricket’s products
+ Reinforce the place of cricket in the Australian community
e (et the most out of the Federal system

The first two of the above are closely linked in any discussion of the role of the community club which is
a visible invitation to the game.

Implications

The WACA should be targeting club development as an effective way to focus on the needs of players
(‘customers’) at the grassroots and high performance levels (p 24), because the club is the prime
deliverer of cricket.

Challenges

Challenge of attracting non-represented groups and overall retention rate in metropolitan area.

It appears that females are not participating in cricket in proportion to their population and that the
retention rate in the metropolitan area is unsatisfactory.
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implication

The WACA may need to identify those clubs that have been successful in retaining players and
advertising their approach.

Financial challenges

The report notes that there are increasing facility costs at all levels and that local governments and
schools are tending to shift the costs to cricket.

Implications

Cricket authorities at different levels need to be aware of the pressures on local governments and
ensure that they establish cordial, ongoing relationships with them.

Investment challenges

The report notes that the AFL has had success in targeting areas that underpin the development of the
game and investing in them. It recommends using well-managed community programs for people of all

ages in partnership with clubs and players.

Implication

The WACA needs to use a strategic and well-funded approach to club development In growth areas
and a targeted support system for existing clubs which may require a re-balancing of investments.

246 A Review of Cricket in Western Australia (Inverarity Jan.1997)

The Report emphasises the need for the WACA to undertake the role of guardian for cricket as the
basis for it taking a strong leadership role. There was recognition the WACA was not necessarily

representing areas of “massive population increase”.

implication

With the rapid expansion of suburban Perth, it is essential for the WACA to sustain clubs of all shades
of cricket using an effective communication system with partner cricket Associations.

The report urged that cricket must be seen as serving the needs of the community and be aware of a
“wide range of community needs’

Implications

The WACA should adopt the model which places the client as the focus of services fo the player
through the club.

Clubs should also be mindful that they exist for the player and not vice versa.
This principle should imbue alt policy development and resulting actions.

A community club was defined as meeting the needs of clients from many walks of life and that it could
be capable of offering ‘all forms’ of cricket.

The report noted that there are many players who are not talented but wished to be involved in the
game. All clubs were seen as having an “integral role” in the devetopment of cricket.

The authors identified the community club as being a suitable mode of transition for junior players or for
less talented players to stay in the game.

The report noted that this system depended on the good will and effectiveness of voiunteers.
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implication

The WACA should exercise a strong leadership role in liaising with clubs and related Associations to
support them in meeting the cricket needs of their specific community. This means accepting that there
is no ‘one fits all' approach to club development.

The report identified seven potential links for the WACA — internal and extemnal. It noted that the links
between the WACA and its associations/clubs was seen as ‘limited',

It urged the WACA to foster the idea that it is a good ‘corporate citizen’ in the eyes of govemments and
that it should be seeking support and recognition.

It noted the need for cricket to establish lasting partnerships.

implication

The WACA should use this report as a launching pad for closer, and regular, links to governments,
especially local governments, which are closest to the prime deliverers of community cricket — the

community clubs.

2.47 Demographics

in 1981, more than 41% of the Australian population were younger than twenty. By 1996 this group
represented about 28% of the population and by around 2030, forecasts have the figure at 23.4%. The
actual number of people in this age group is predicted to remain fairly constant, but at the same time
the Australian population is projected to increase from 11 million in 1861 to 2§ million by 2030.
Significantly the percentage of people aged over sixty-five was 8.1% in 1961, 12.1% in 1997 and is
forecast to increase to around 21% by the year 2030. This means that the percentage of population
made up of people aged over sixty-five is expected to double in the next 25-30 years,

Western Australia

Currently Western Australian population increases are immigration driven rather than birth driven. The
average family in WA includes 1.8 children and it follows that population increases are due to interstate
or overseas migration. Family demography structure and operation are also changing. For example,
both parents may work, increase in de facto relationships, singe person families or older first ime
mothers illustrate some of the changes occurring to the traditional family.

Perth Metropolitan Region

The table at Appendix 2 outiines the projected populations for each Local Govemnment Authority in the
Perth Metropolitan Region in five (5) year periods until the year 2020. It should be noted that
projections become more problematic in the out years.

Concentrating on the next ten years (up to 2010} all Local Government Authorities with the exception of
Armadale, Claremont, Cottesloe and Peppermint Grove will experience population increasas.

Population pressure points are likely to occur particularly in Cockbum, Gosnells, Rockingham, Swan
and Wanneroo. Infill developments and trend towards apartment living could be possible reasons the
City of Perth will also experience a sound population increase.

Table — ABS Projected Population Increases 2005 - 2015

North Metrapolitan South West Regional South East Reglon Western Region of
Region Recreation Recreation Advisory Recreation Advisory | Councils
Advisory Council Group Council
Joondalup 16,516 Cockburn 20,980 Canning 9,186 | N/a
Stirling 11,705 Mandurah 12,976 Gosnslls 15,212
Swan 26,812 | Rockingham 23,497
Wannerco 43,402
Total 98,435 657,453 24,398 | Nia
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As might be expected, the NMRRAC and SWRRAG group of Councils will be the ones most impacted
on in terms of new or expanded Cricket facility requirements. Note that the City of Mandurah has been
included in SWRRAG numbers due to growth and joint planning undertaken with the City of

Rockingham
Examining census statistics on a Local Government Authority grouping basis the nine Local

Government Authorities with the expecied greatest population increases by region indicates where
regional pressures for Cricket facilities will occur between 2005 — 2015.

Caution should be used when considering these ABS figures. They are based on statistical projections
of trends that commenced in the past. An unexpected increase in birth rate or major industrial or

residential initiative in a Local Governmen

TABLE - Populations by Regional Groupings of Councils

t Authority would change these projections.

lTorth Mefropolitan Region | § / West Regional [ § / East Region | Western Region
Recreation Advisory Council | Recreation Recreation of Councils
Advisory Group Advisory Group
Bassendean Cockburn Armadale Claremont
Bayswater East Fremantle Belmont Cottesloe
Cambridge Fremantle Canning Mosman Park
Joondalup Kwinana Gosnells Nedlands
Kalamunda Mandurah South Perth Peppermint Grove
Mundaring Melville Victoria Park Subiaco
Stirling Rockingham
Swan
Vincent
Wanneroo
2005popin.
748,478 371,276 322,543 58,221
2010 popin.
801,993 405,621 340,746 66,606
2015 popin.
854,076 439,230 358,320 68,272

Reference to the population projections issued by the Ministry of Planning (2006) also shows increases

in population for these nine Local Government Authorities for the years 2006 to 2016.

North Metropolitan 2006 2011 2016 Increase |

Reglon Recreation

Advisory Council

Joondalup 155,700 152,800 154,100 {1,600)

Stirling 182,700 187,500 196,400 13,700

Swan 94,700 108,900 126,100 31,400

Wannerooc 114,600 146,800 171,000 56,400
Total 99,900

South West Regional

Recreation Advisory

Group

Cockburn 77,900 90,700 102,600 24,700

Mandurah 65,400 78,400 90,100 12,200

Rockingham 88,900 103,900 116,500 27,600
Total 84,500

South East Region

Recreation Advisory

Council

Canning 82,000 81,900 85,300 3,300

Gosnells 95,400 101,600 105,200 9,800
Total 13,100

irrespective of the source of popu
of Councils will be the ones most

21

lation projections the data shows the NMRRAC and SWRRAG group
likely to be approached to meet new sport facilities demands.




A population table (Appendix 2) for each Local Government Authority shows an age breakdown up to
the age of 19 years. This information should influence cricket facility development since the playing
requirements for juniors and adults are different. There are aiso implications for where junior
development programmes could be targeted.

Examining the age projections for young people up to the 15-19 year age group suggests pressures for
junior cricket playing facilities can be expected in the Local Government Authorities of Joondalup,
Melville, Stirling, Swan and Wanneroo. The level of certainty that this will occur increases if cricket
recruitment and development programmes target these growing areas.

Local Government Authorities wilt need to view the implications of their projected population increases
over the next 10 years with some care, especially when considering the provision of sport facilities for
young people. Although the Australian Bureau of Statistics data does not exactly parallel junior cricket
competition ages from five to under seventeen years, it shouid be noted that the large population
increases which are expected for some Councils, is not always in this young age bracket. For example,
the City of Gosnells in the years 2005-2015 is expected to have an incraase of 31 boys and 107 girls
between the ages of 0 -19 years although a population increase of 15,21 2 persons is projected.

2.4.8 Cricket Membership

Membership figures for junior cricket coliected by the WACA and related cricket associations over the
last 12 years indicate a continuing growth trend (see graph below). No attempt has been made to
geographically analyse any growth differences across the Perth Metropolitan Region. However, it is
reasonable to assume that Local Government Authorities that have received population increases in
cricket playing age boys and girls would have experienced corresponding increases in junior cricket

clubs and teams.

Cricket Australia Census figures for junior players in 2003/2004 and 2004/05 show increases in
underage participation rates (see table below).

Junior cricket development programs are systematically being implemented by the WACA in the Perth
Metropolitan Region and it can be expected that this growth trend will continue for both boys and girls.
Modified rules provided in Super 8s, Super 6s and Kanga Cricket 8s etc will also contribute to
increased participation {see table below).

Anecdotally, local sports store retailers report a 20-25% increase in the sale of cricket gear for this
current cricket season, which some “experts” attribute to the guality of competition in the recently
concluded ashes series.

Metropolitan Junior Cricket
Population

O Traditional

® Girls

Participants

Have-A-Go /
Modified
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Senior player membership data collected by the WACA and related cricket associations for the last 12
years illustrates cricket as a sport has not experienced any major reduction in numbers. A modest
growth trend in senior player numbers is now occurring. This growth is not uniform, with the North West
Region experiencing the greatest increase in senior teams. 1t is also evident that cricket, as with other
sports, experiences a dropout of younger players who are not making the transition from junior to senior

competitions.

The sport is atiempting to address this issue through the creation of better career pathways for younger
cricketers.

Metro Participation - Senior Cricket
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Recommendation (3)

That Local Government Authorities note the increases in junior player membership and the gradual
increase in senior player membership in the Perth Metropolitan Region.
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2 5 Cricket Facility and Club Sustainability Criteria

The Western Australian Government has accepted the following definition of sustainability.

“Development, which meets the needs of the present without compromising the ability of future
generations to meet their own needs”

“Hope For the Future” (WA Government-Sepf. 2003)

in the context of this Report, facility sustainability can be interpreted as the need for making
responsible decisions for the long term about the adequacy of existing and yet to be built Cricket
facilities for cricket club participation and the wider community.

Both Local Government Authorities and Cricket Associations have an interest in establishing faciiity

sustainability performance criteria. Local government is responsible for making sound decisions and

being accountable for aliocating resources from ratepayer funds as outlined by the Local Government

in Western Australia seek to maintain viable clubs to provide Cricket to the

Act. Cricket Associations in
community as well as preserving support from stakeholders such as Local Government, sponsors and

eminent persons.

The following criteria are viewed by the Project Reference Group as important factors in making
decisions on the sustainability of existing Cricket facilities and planning for new facilities;

« Demographics

Population trends for the Perth Metropolitan Region provide an important cantext for
sustainable Cricket facility development. Examining the population projections shown
elsewhere in this Report reveals that with few exceptions Perth Metropolitan Region l.ocal
Government Authorities can expect population increases. Prudent planning for new pitches
and fields, or extensions to existing facilities, should require a trend positive population growth

for individual Local Government Authorities.

o Planning Framework

Consideration of sustainable Cricket infrastructure pians and projects cannot be evaluated in
isolation. There must be consideration of other stakeholders’ goals, plans and interests in the
assessment of projects. Issues such as alternative community uses, collocation, are

opportunities to be explored in determining facility sustalnability. This concept applies to both

existing and new clubs.

Desirably, the facility planning framework will also include minimizing ongoing operational and
maintenance costs in the Capital budget planning process

« Community Engagement

Community engagement is measured through an individual's sense of belonging and being
involved in community organisations such as cricket clubs. There is & sharing and embracing

of club traditions and support for a path for future club directions.

For existing Cricket clubs membership numbers are an indicator of engagement and should
be expected to at least parallel the percentage increase in Local Government Authority

population.

e Extended Community Benefit

Most Cricket club arrangements with Councils require ovals and amenities to be available for
hire by the community when not being used for club purposes.

27




The extent to which this occurs is an indicator of the wider benefits of Cricket club facilities to
the community and provides another income stream from the pitches.

Governance

A history of good governance for established cricket clubs or community committees seeking
to establish a new club is a factor that offers comfort to the WACA and related Cricket
Associations and Local Government when requests for resource suppor to develop facilities

are lodged.

Indicators of good governance include:

* Annual general meeting attendance and voting rates

* Setting of balanced budgets to encompass reserve funds for asset
replacement, capital purchases and maintenance

* Ensuring there is a manageable debt/expense to income ratio

* Providing for facility maintenance in the club budget

* Existence of and evidence of working to a business plan appropriate to the size
of the club

Appropriate risk management, insurance and volunteers programs are in piace.

* Use of the Department of Sport and Recreation club support resources
such as the “Smart Club * booklet,

* Club is an incorporated body

* Ongoing support is evident from club’s own cricket association

Usage Patterns

Usage patterns can be influenced by inter-sport programming overlap, however, the following
patterns and facility throughput wilt reflect on the revenue generation opportunities of Cricket

facilities:

* Seasonal or year round
* All week or weekends

* Hours per day

* User number

* Night cricket

Environmenta! Sensitivity

There is a growing recognition that ovals in Western Australia need to be designed and
maintained in a water sensitive manner. Cricket clubs as major users of ovals during the
summer period and local Government Authorities need to strike an acceptable balance
between pitch and oval quality and ensure sound ground risk management, but show
environmental responsibility for water conservation.

Recommendation (4)

That the WACA and related cricket associations publicise the criteria considered to influence the
sustainability of cricket clubs and cricket facifities.

2.6 Facillties Audit

Local Government Inventory

Local Government Authorities are the major provider of grounds and supporting infrastructure for
senior and junior cricket. (See summary table page 27).

There are varying technical ground and infrastructure specifications for the game outlined in Appendix
1 of this Report which cater for different levels of competition. This is essential to aliow for the growth
and development of young players or to cater for the different playing aspirations of adults. One

28




-

outcome of these technical details is that Councils can be unaware of the needs of the different levels
of competition.

Due to the diversity of requirements the annual publication and distribution of a “technical bulletin” to
Local Government Authorities would be a useful initiative to address this situation.

Recommendation (5)

That the WACA coordinate and update an annual field specifications manual for schools and Local
Govemment Authorities by the 2007/08 cricket season.

+ General Condition

There is variance across Local Government Authorities in terms of the standards to which sport
facilities are maintained. However, the risk management policies of Councils would ensure that the
need for player safety is addressed in facility provision and maintenance.

Local Government has provided an insight into their possible required new cricket infrastructure
provision and upgrades which is as follows:

Government Authorities.

Local Toilets Toilets | Change Change Social Social Other

Government Upgrade | New rooms rooms Amenities amenities
and toilets | and toilets | Upgrade new

upgrade new

Armadale 2 1

Bassendean
Bayswater
Belmont
Cambridge 1
Canning
Claremont
Cockburn 1 1
Cottesloe

East Fremantie
Fremantle
Gosnells 2
Joondalup

Kalamunda 4 4 3
Kwinana 2 2 2 2 2 2 floodlighting

one ground
Improvement
negotiation
requirad for
all grounds

| =
o]

Mandurah

Melville 6 2 3] 2 4 2
Mosman Park
Mundaring

oval surfaces

(6)

Nedlands 7 7 7
Peppermint Grove

Perth

Roackingham 1
South Perth 6 6 4 1

Stirling

Subiaco

Swan

Victoria Park 2 2 2
Vincent 4 4 4

Wanneroo
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Recommendation (6)

That the WACA and related cricket associations monitor the condition of their affiliated club and
support facilities as part of a rolling pfan to maintain a high standard of cricket facifities and as part of
their grants endorsement responsibilities.

Recommendation (7)

That the WACA, the retevant LGAs and Department of Sport and Recreation nole the possible
number of cricket facitity projects and the potential ongoing implications for the Communily Sporting
and Recreation Facilities Fund.
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The following table illustrates the extent of the collective commitment of Councils to the game

Local Government

Number
grounds
available

Grounds to
65m radius

Grounds
over 68m

Turf
maich
pitches

Synthetic
match
pitches

Turf
practice
nets

Synthetic
practice
nets

Turf
match
pitches
floodlit

Synthetic
match
pitches
floodlit

Turf
practice
pitch
floodlit

Synthetic
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pitch fioodlit
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Examples of junior and senior cricket club residential catchments are shown in the following map:

Club Catchment
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The breakdown of data for the mapped clubs is as follows:

Club No. of % in home and % within a Country
members adjacent suburbs | 5km radius. members

Swan View CC Jun | 72 72 76

Swan Valley JCC 78 46 42

Scarporough JCC 123 680 83

Wanneroo JCC 86 71 76

Stirling CC 49 14 3 1
Phoenix CC 73 22 45

The above distributions of players shows that juniors live close to their cricket club and that senior
players may reside considerable distances from where they play. Presumably they either retain their
loyalty to their junior club or play where their friends go.

2.7 Overview of the Outcomes of the Consultation Process

« Drivers to Individual Decision Making to Play Cricket

The consultants believe that cricket administrators must be sensitive to the reasons why participants
choose a particular sport activity in the first instance and the factors which are likely to motivate them

to continue in that sport.

This kind of information can guide administrators in the kind of facilities and programs offered to
attract and retain participants. WA cricket has already demonstrated its forward thinking by
introducing a range of modified cricket activities which are in line with the kind of motivating factors

widely accepted today.

The consultants used information emerging from workshops with the Project Reference Group and
local government officers and they also reviewed research on factors motivating people to take partin
sport in general. They believe that some of these factors can be applied to cricket specifically.

They are also aware of the position taken by Cricket Australia that young people today have a wide
range of sport and recreation activities to choose from and that the sport is virtually competing with a
growing number of other sports and other recreation activities. Cricket Australia research has noted

that participants in cricket want ‘value for time’.
o Drivers in Individual Decision Making to Play Cricket

The Reference Group for this project identified the following key drivers for participating in cricket:

Family history and tradition

High profile
Part of a group with similar aims

Social
Love of the game

High profile

It is manifest that cricket as an activity is pervasive — from primary school to university, “from backyard
to beach to baggy green”.

In short, cricket has a high profile from the informal to the competitive to the professional
entertainment level.
33




The Department of Sport and Recreation ranks cricket fourth (30,201} in a list of growth sports
after football, indoor sports and netball.

Love of the game

The last aspect of this list probably is less of a driver towards choice and more a driver towards
remaining as a participant in cricket either as a player or administrator. Nevertheless it is a vital

consideration.

The review of WA cricket by Inverarity and Goddard (1997) identified some factors likely to influence
participation in cricket:

Role model impact:
The game’s champions and idols, for over a century, from Trumper to Bradman to Chappell have

exhibited characteristics such as ‘panache’, ‘domination’, 'persistence’ which Australians relate to.

Values—based activily:

The game itself is synonymous with ‘fair play'. It is an activity which society in general can relate to.

In particular, it is an activity accepted by parents and educators inculcating values which they
consider important in society.

Tradition - part of the Australian psyche:

It is one of the games which have a genuine national aspect. The colonies were represented in
games against England in the later stages of the nineteenth century — even before Federation. In this
respect, cricket is unique in Australian sport.

Societal Impact

Inverarity/Goddard maintain that cricket may be “unique among sports in the social desirability of the

values enshrined in its traditions”.
This aspect is closely linked with the fact that cricket is unique in that it was an authentic national

activity to which Australians have related for over a century.

Other Research

Psychosocial aspacts
Research in Australia on participation and motivation of children and youth (8 years to 18 years) in

sport identified the most important reasons for participating were: to improve skills; be physically fit;
compete: learn new skills; to be challenged. *

It is significant that this research indicated that younger participants were motivated by extrinsic,
social factors, implying that being with friends is an important driver in making a choice of a physical
activity.

This research indicated that the factors governing choice were similar for both male and female
respondents.

Further analysis revealed that there were four significant dimensions to participant choice:
‘team/achievement’; ‘status’; ‘fitness’; ‘situational’.

This implies that cricket has the advantage of being essentially a team activity in which participants
achieve recognition by contributing a particuiar skill to the team as a whole

Psychological aspects

Research on psychological aspects of motivation identified four levels that included biological,
psychological, social and secondary. **

Biological factors include such features as movement, fitness, and psychological aspects include
sense of competence, self-esteem.
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These have implications for cricket administrators who have to ensure that the introductory
experience to cricket is rewarding and that there is an ongoing strategy to ensure growth in
competence through competent coaching. This fact was recognised by survey respondents who
ranked ‘coaching’ {equal with ‘good pitches’) as their top priority need.

Promoters of cricket would also note that the social influences included: ‘competition’ and ‘co-
operation’ and the secondary influences included ‘external recognition’ and ‘internal feelings of self

esteem, confidence, identity’.

This reinforces the position of the Reference Group's statement that ‘social' aspects and ‘being part of
a group with similar aims’ are significant drivers,

*Longhurst and Spinks, 1987 **Bult, 1987

« Local Government Advisory Groups Perceptions of Facilities

Loca! Government Advisory groups were given the opportunity to make comment on the perceived
cricket facility provision gaps and duplication. Individual Local Government Authorities were requested

and encouraged by these umbrella bodies to reply direct to the consultants.

A document released by the South East Recreation Advisory Group (SERRAGQG) in September 2005
calis for member Local Government Authorities to meet collectively prior to the lodgement of CSRFF
grant applications to consider regional facility issues and the sharing of “related common issues”.

Specific comments relating to active reserves include:
« Incorporating the need to evaluate the provision of additional regional active sporting

reserves.
Noting the high growth of junior soccer.

Highlighting the need to optimise facility use

Examining the rationalisation of football grounds within Armadale and Gosnells Local

Government Authorities.
No specific comments are made relating to cricket
Implication
Since cricket often collocates with Australian Rules Football rationalisation of ground use for that sport
should be monitored for any implications for cricket.
« Club Feedback

Trends have been identified from 3 separate returns provided by clubs. Not all clubs responded to any

of the separate questionnaires.
Information has also been included that has been made available by some Local Government

Authorities.

General overview

Although cricket could be considered with the AFL as being a “wealthy” sport, in fact it is very
dependent on a voluntary infrastructure for its operation. Even the WACA, with its salaried players
and employed staff, is still dependent on voluntary support and voluntary board administrators to
allow the code to operate under WACA jurisdiction.

All senior and junior clubs across all cricket associations are not-for—profit organisations who have
the following things in common. They are:

* Asset poor
* Cashflow poor
* Volunteer rich (compared to some other community groups)
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Cricket clubs financial performance

The following figures have been extracted from annual reports

Gross Income | Gross
(all sources) Expenditure  (all
sources)
Up to $5,000
$5.000 - $10,000 ; 2 2
$10,000 - $20,000 | 9 9
$20,000 - $40,000 | 20 20
$40,000 - $70,000 | 12 12
$70,000 + 8 8

These figures are very close to a statistical belf curve with most clubs operating with a gross income
and expenditure of between $20,000 - $40,000. These figures are comparable to a sport such as
hockey where clubs are known to operate with an income in the order of $50,000.

Club facilities annual hire / lease fee

A number of cricket clubs reported cricket facility hire fees charged by Local Government Authorities.
As with the hire of facilities to other sports, there are policy differences between councils that are
refiected in the annual hireflease costs charged. Whilst the differences can be attributed to the type
and scale of facilities involved, it also reflects the varying social policies between Local Government

Authorities.
Table: Range of Hire / Lease Costs

<$1000 [ $1000-1900 [ $2000-2900 | $3000-3900 | $4000-4900 | $5000+ $10000+
1 13 14 4 3 § 4

It should be recognised that councils provide a significant subsidy to cricket clubs to allow them to
operate. This is often an annual in-kind subsidy. COne council reported 2003/04 income of $12,500
from ground hireflease to cricket clubs and a true cost expenditure of $440,000. This was not an
isolated situation for Local Government Authorities.

Undoubtedly, if counclls were to raise ground hire/lease fees to reflect the true costs of facility
maintenance and ground preparation, many cricket clubs would be unable to survive.

Any discussion on costs should also recognise the social value of volunteers estimated by cricket
administrators to be in excess of 7,000 persons for metropolitan region senior and junior cricket.
Using an equation devised by the Department of Community Development in 1995 and a rate of $10
per hour the worth of their cricket season engagement to the community Is $6.66M each year. This
should be viewed as an economical community service provided by cricket to the community which
complements the commitment from Local Government Authorities.

Recommendation (8)

That in 2007 the WACA convene a joint forum with related ciricket associations to discuss with Local
Government Authorities the issue of Turf Wickels costs.

Pitches

The reports from clubs show that about half of the synthetic pitches are from 10 years to more than 20
years old. Although such facilities can be expected to have a long life, this significant number may
have implications in the near future.

Multi ~ Sport Club and Social Hub
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Cricket clubs have shared facilities with winter sports to assist keeping the cost of participation in
cricket ang physical activity to a minimum. Forty two percent (42%) of cricket clubs providing details of
their operations reported they were part of a multi-sport club. The potential social significance of the
game was further highlighted by ninety percent (90%) of clubs reporting they had use of a clubhouse.

Club Membership

The returns from clubs suggest that, overall, there has been an increase in the number of people
playing cricket. While some clubs have exhibited a decline in membership, others reported increases

in the last three years.

It is not uncommon for sport clubs go through lifecycles of good to poor performance and
regeneration as a club. Success and changes in governance or coaching personnel can manifest
themselves in membership changes both upwards and downwards in a relatively short pericd of time.

2.8 Reference Group’s Perceptions of Facility Gaps and Duplications

The Project Reference Group recognised the historic commitment that Local Government Authorities
have made to community cricket in the Perth Metropolitan Region and the pressures that this level of
government is facing in terms of meeting competing demands for resources from residents and the

associated accountability expectations.

The Reference Group appreciated that Local Government Authorities are not homogeneous but
heterogeneous in nature. As a consequence, there are different levels of cricket facility provision
across the metropolitan area, sometimes due to the prevailing social policy of a Council or in
response to local requests to develop a cricket ground.

The Fremantle to Perth to Midiand Junction railway transport route influenced the early development
of cricket grounds. With poputation increases and greater personal access {0 motor vehicles cricket
grounds were established further d from the railway, especially around Stirling and Canning
Highways. However, the early railway influence is still evident.

The current scheduling of senior and junior cricket is adequately catered for by the existing stock of
cricket grounds if all grounds are available. Problems do occur when a Local Government Authority
undertakes a major redevelopment of a cricket field. There are examples where a ground has been
decommissioned for a cricket season. Problems are caused with adjacent Councils who have been
approached to provide replacement facilities and this has a domino effect on existing users.

The Project Reference Group is of the view that additional cricket facilities will be required to
accommodate the expected increases in population and recognises that such facilities will need to be
strategically placed to provide the greatest impact in new urban areas.

At the same time, it is seen as desirable to retain existing cricket facllities, many of which are used an
a summer season basis with winter sports such as Australian Footbali, Soccer Football and Rugby
One reason for this position is the increasing degree to which many Councils are permitiing increases
in residential densities, often in more established areas of the Perth Metropolitan Region.

2.9 Facility / Sports International Standards

The State Government has instigated an investigation into the need for a major sports stadium in the
Perth Metropolitan Region separate which includes Cricket, to this Report. As a consequence
strategic decisions on this level of facility provision for the game are not addressed here.

The WACA has provided Cricket Australia information relating to this section of the Report which is
included at Appendix 2.
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2.10 Identification of Gaps and Duplications

A delicate balance exists between the number of cricket faclities in the Perth Metropolitan Region and
the current level of demand for these faciiities. It is surprising that no Local Government Authority
cricket facilities exist in the Towns of Cottesloe or Peppermint Grove given the close proximity of a
number of private schools with strong cricket programs. No cricket facility duplications have been
identified by either Local Governments or cricket authorities.

Gaps in cricket facility provision are forecast to occur in new residential areas where cricket fields are
yet to be developed. A more aggressive approach to cricket development by the WACA is also
expected to increase the pressures above that which might normally be expected for these facilities.

2.11 Analysis and Synthesis of the Information Gathered

Based on population projections alone the Cities of Swan, Wanneroo, Mandurah and Rockingham will
potentially experience the greatest cricket participation increases and requests for increasing their
cricket facility ground inventory. Although most Councils will also experience greater ground demand
when cricket's target market penetration is taken into consideration

The strategies for addressing this situation are outlined in Report 2A and Report 3.
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3.0 Report 2A ~ Facility Development

3.1 Introduction

Local Authorities will continue to face pressures for approvals for alternative use of land as residential
densities increase and urban development continues. From a sport and recreation perspective there
is a need to safeguard access to and prevent loss of existing sport, recreation and amenity space and
facilities. This particularly applies to field sports such as Cricket since large areas of flat playing fields
are attractive for alternative development proposals.

The loss of existing public sport and recreation open space should be avoided unless alternative
recreational facilities are provided.

Sport and Recreation opportunities are an integral part of urban and rural development. Field sports
such as Cricket should have facilities and support amenities developed and phased in tandem with

residential development to create and maintain sustainable and healthy communities.

3.2 Hierarchy of Facilities

Generally large or quality sport facilities tend to atiract users from a wider catchment area than small
or poor quality ones and tend to have a higher local public profile.

Following consuitation with the relevant stakehoiders, the following conceptual hierarchy of facility
provision has been developed for Cricket. It illustrates that Cricket can accommodate the career path
of players moving from casual games, through junior cricket competitions and different levels of
community /grade cricket to State (Pura Cup} level competition.

it is not simply the overall quantity of pitches which is important in meeting demand, but also the
quality of both pitches and support amenities. Sport teams will always prefer, costs permitting, to use
good facilities in preference to poorer ones and may be unable to develop and improve if they are

constrained by poor facilities.

The following hierarchy of cricket facilities has been agreed as being appropriate for the Perth
Metropolitan Region

Level 5

* The casual game / neighbourhood cricket play level may be at a local park with little parking, limited
supporting amenities and preferably within walking distance of potential users. Possible inclusion of

use of practice nets facility.
Level 4

* Junior competition refers to the system of introducing young people to cricket as a competitive
sport. Rules suitable for underage players, including the scale of playing facilities required, are
stipulated. The pitch would be synthetic with reasonable club amenities and must have adequate toilet

facilities for males and femaies and parent parking.

Level 3

*  Senior Community level competition facilities include pitches which may be turf or synthetic
depending on the grade or association. A higher standard of changing facilities, ciub accommaodation,
oval surface, practice wickets, possible training lights and parking would be required. These facllities
meet the needs of players who have reached a higher standard of play and require enhanced

facitities.

Levei 2

* District level competition facilities would include amenities and pitches of a higher quality than for
the district senior community competition. Additional features must include a reasonable sized
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scoreboard and could include a fenced ground for crowd management. A District facility could have
the features that would enable it to host an interstate competition in an emergency.

Level 1

* Interstate level cricket competition facilities criteria are determined by Cricket Australia and extend
to matters such as media provision. A copy of requirements is appended.

« Current Ciub Facilities Disposition

The various levels of facilities are seen as meeting the following competition types:

Level Type of Play Facility Provision Current Number
Requirements of Grounds
1 Interstate Competition Cricket Australia criteria 1
2 District Competlition (e.g. | Geographic / availability / 41
WACA) quality criteria
3 Senior Community Medium sized club 92
Competition {e.g. Cricket developments
Waest)
4 Junior Competition Reasonable provision catering 75
to local population catchments
{includes some schools)
5 Casual Play Local park / oval provision N/A

Recommendation (9)

That Local Government Authorities note the hierarchy of facilities model used by the WACA and
refated cricket associations.

+ Role of School Cricket Pitches

Although some junior clubs have the use of scheol facilities, school pitches generally make a limited
contribution to pitch provision. Schools often consider community usage to be problematic in tarms of
cost, security, wear and tear and management and their primary need to retain pitches and oval for
their own curricular requirements.

Unfortunately, no inventory exists on the number of practice and competition wickets available at
Western Australian Education Department schools. Precedent allows for the construction of a
synthetic pitch on a primary school or senior high school oval. Further, practice nets are normally
provided for a senior high school. However, no Education Department policy exists regarding cricket
provision and advice has been received that some schools have removed their cricket facilities.

Given that schools and the community require access to cricket pitches at different times, there is
continuing scope for the use of school facilities to meet future non-school demand under the following

conditions:

e The cricket pitches must be physically capable of accommodating extra use by cricket clubs;
s School management policies for community use must ensure that:
o clubs have unhindered use throughout the cricket season;
o atleast have some say in postponements that may arise from ground conditions,
o that pitches are available at rents which clubs can afford, especially those catering for
junior cricket.
+ Ancillary facilities must be available and include changing rooms and showers.

The existence of high schools competitions, such as the Public Schools Association, are significant in
the hierarchy of development but pitch quality is usually a domestic matter for the schools.

Some use of school cricket facilities is reported to be occurring. Anecdotally there appears to be
potential for an increase in this trend.
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The above GIS map of Perth Metropoiitan Region primary and secondary schools illustrates the
opportunity for school use across all Local Government Authorities and cricket competitions.

Recommendation (10}

That the WACA and the Department of Sport and Recreation jointly request the Education Department
to issue a sport facility policy for school detailing the minimum level of cricket facilities provision in

primary and high schools.

Recommendation {11)

That the WACA and Department of Sport and Recreation support interested Local Government
Authorities with negotiations seeking community use of schools.

42




3.3 Assessment of Facilities

There is no perceived over provision of facilities associated with cricket clubs since most are located
on grounds which are used by other sports during winter. It is unusual for a cricket club to use a
specific purpose facility; many are shared with Australian Rules Football, Soccer or Rugby.

Local Government Authorities have provided their opinion on the condition of existing facilities and
perceptions on upgrades and new facilities in Section 2.8

The reports from clubs show that about half of the synthetic pitches are from 10 years to more than 20
years old. Although such facilities can be expected to have a long life, this significant factor may have
implications in the near future. Local Governments did not indicate a problem existed with wickets
other than the cost of maintenance and replacement.

The reference group for this report is of the view that the maintenance of synthetic pitches is a club
responsibility and that the costs involved are within the fund raising capacity of most cricket clubs.

Clubs seeking to have these wickets refurbished often approach Local Government authorities for
financial support since the State Government Community Sport and Recreation Facilities Fund grant
scheme does not encompass maintenance. The WACA could be supportive in this area by
introducing a club piich faciity subsidy where clubs seek to ensure they have responsible risk

management and safety procedures for players in place.

The matter of turf wicket issues should be addressed after the holding of the Local Government and
Cricket forum on this issue (see recommendation 8).

Recommendation (12)

The WACA consider the introduction of a club subsidy in 2007/8 for the planned replacement of
synthetic wickets with implementation over a ten year period.

3.4 Exit Strategy
Cricket Facility Exit Strategy For Over Provision
In the event a Cricket club is required to shift its location for some reason, it is not the sole

responsibility-of a Local Government Authority. Local Government Authorities and the relevant Cricket
Associations need to agree that there will be a joint approach in such situations.

It should be noted that proximity to facilities is a strong motivator for aduits and children to engage in
sport as a physical activity. Therefore, authorities should explore other options to encourage physical
activity such as the use of school ovals for junior cricket or access to senior cricket club facilities in

periods of down time.

Using such approaches when it becomes necessary to decommission a cricket pitch or oval because
of declining demand can reduce community trauma. In the consultants’ view, loss of sport field space
is not a strategy that should be embraced because, once lost, replacing ovals in the future will be
difficult to achieve, especially in already developed areas.

A number of issues may indicate that decommissioning a Cricket facility is an appropriate strategy.

They include:
» The physical design and size is unsuitable for community use,

« Close proximity of other oval or field and geographic location,
e Achange of demographics resulting in a community that does not meet the user profile (e.g.

ethnic mix),
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+ Other planned facility developments that would meet community demand for Cricket,
« Cricket infrastructure facility design is no longer suitable for the community and cannot be
easily rectified,
e A Cricket facility which requires major work, but this work could not be justified because of the
overall poor condition.
« Recycling the facility for another use is not feasible.
Councils have several strategies available to them if it is seen as appropriate to decommission a

particular Cricket facility.

They could include:
« Demolition and converting the recreational use of land to another activity,

« Redevelopment of the existing facility to meet any projected demand,
 Using the existing facility to meet other community needs,
« Seeking a partner to operate the facility to meet community needs in another way.

The decision by a Local Government Authority to consider divesting itself of a Cricket facility should
involve an analysis that includes seeking the opinion of the WACA or appropriate related Association
on what might be the wider implications for the sport of such a decision.

The criteria listed above which may contribute to the reasons where a facility will cease to operate,
should form the basis for discussion and agreement in joint discussions held with the Cricket club, the
Assaciation and Local Government Authority.

Facility Winding Down

For some people the decommissioning of a Cricket club facility could be a painful process since it may
cut across long standing history and tradition.

it is important that players and other club members are not lost to Cricket and maintain their
enthusiasm for physical activity and volunteering. This is more likely to be achieved if they are
involved in planhing for change and given a reasonable timeframe to achieve it.

The formation of a joint working group involving all parties that is charged with the responsibility of
planning a change of club location and proposing the timeframes and strategies involved is an
appropriate means to address such a problem.

Engagement of club member representatives in developing strategies for member relocation, and
determining options for members and player relocation are important human factors needing to be
provided for.

Recommendation (13)

That Local Government Authorities considering the decommissioning of a cricket facility formally
advise and seek the opinion of the appropriate cricket association.

3.5 Identification of Future Facility Requirements

+ Locations

The conduct of cricket competition and development of the game requires two types of facilities. Non
traditional forms of the game such as “Have a Go” require grassed areas, whilst the traditional game
requires a wicket within a grassed area.

To provide a more complete and accurate picture for the future these different facility requirements
have been separated. It should be remembered grounds for the non traditional forms of cricket can
accommodate 3 games on a grassed area of traditional oval size.

Based on Cricket Australia and WACA participation figures for traditional cricket, population market
penetration targets of 7.5% (boys), 1.5% (girls), 4% (men) and 1.0 % (women) is the sport’s objective
over the next 10 years.
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7

A prediction model has been developed to provide an indicator of facility demand for traditional
cricket. The factors included are:

Target market penetration figures.
Cricket age population (5-19 years) for juniors and (20-39 years) for adults for each Local

Government Authority.

Projected ABS Local Government Authority population increases.

A ground carrying capacity of 3.67 teams per ground which is the current Perth Metropolitan
Region team to ground ratio and adequate to meet current demand.

« A team size of 15 persons per team which is the Cricket Australia standard.

Appendices 4 and 5 contain the cricket ptayer target market projections for each L.ocal Government
Authority.

Using data generated by the Department of Sport and Recreation and KTA Partnership (Architects) a
new cricket ground requires a field of approximately 1.5 hectares (15,000 sg.m) with supporting
infrastructure of change rooms / social rooms / storage / parking and roads amounting to an additional
800 sq.m. A total of 15,800 sq.m or 1.58 hectares for each ground.

The requirements for the non-traditional and entry level categories of junior cricket are based on:

Target market penetration target of 4.0%.
Projected ABS Local Government Authority population increases.
A team size of 10 persons per team which is the Cricket Australia standard.

A ground or field carrying capacity of 6 teams per ground.

.« & 3
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Notes (a) and (b)

{a) The prediction model has been developed as an indicator fo assist the proposed annual
discussions betwsen Local Government Authorities and Cricket. Where the current cricket player
market penetralion figures are fower than the 2005 average {e.q. 5.36% for youth males) for a
particular Local Government Authority and population increase is forecast a significant increase in
cricket facility requirements will resulf.

(b} Like many models it is not perfect and an indicator only. For example, the City of Subiaco cumently
has 2 cricket grounds in use and the model suggests another 3 will be required. However, there is no
increase in participation predicted for that City. This is a case which highlights the need for the annual
dialogue between cricket and Local Government Authoritios proposed in the report.

Cricket authorities report they have recently submitted player participation number returns to Cricket
Australia for the 2005/06 season. The data indicates an increase of 120 youth boys' teams. This
suggests that the player market penetration increase sought in this area from 5.36% to 7.5% is
achievable. Further, there is a comprehensive calendar of major international cricket events
commencing with the upcoming Ashes Test at the WACA through to 2011 which it is expected will
further increase interest in playing cricket.

Shouid the WACA player participation target market projections be achieved Local Government
Authorities would be hard pressed to accommodate the required grounds especially in established
areas. A mix of the following strategies needs to be considered:

Bringing into service currently unused cricket grounds,

Multiple use of additional existing grounds by installing pitches,

Negotiation for use of school and grounds controiled by other parties,

Development of new cricket grounds where public open space is available,

Inter — local government ground arrangements to accommodate changing local demand,
Cricket authorities adopting the scheduling of Saturday and Sunday moming and aftemoon,
and mid-week fixtures for entry level cricket.

* & o & 9 9

In regard to Level 2 facilities it is understood the WACA has given some Initial thought to the
development of a regional ground that could in some circumstances be used to host a Pura Cup
game. A decision to proceed on this idea would result in an important facllity development in addition
to those resulting from this Plan over the next ten years.

Recommendation (14)

That the proposed cricket stakeholdsr meetings include a regional raview of a facility development
implementation plan

+ Timeframes

The nominated 10 year cricket facility requirements are made on the basis of projections on
population growth, current cricket policy and existing facility provision at this point in time. It is highly
unlikely that circumstances will not change over the period of a decade.

A notional facility development implementation plan devised jointly between cricket authorities and
Local Government Authorities, which is reviewed annually for implementation progress and change,
would be a sound basis upon which to proceed. This could be an ongoing agenda item for the cricket
stakeholder meetings proposed in section 5.9

« Public Transport

The recent increases in petrol prices have bought into sharp focus the financial benefits of using
public transport. There is anecdotal evidence that people are changing their expenditure habits. The
extent that this might Impact on cricket and sport in general in the long term is not known at this time.
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It would be prudent to plan for a worse case scenario where sport participation is negatively impacted
on by rising petrol prices. One way to attempt to address this issue is to plan for cricket grounds to be
in close proximity to Perth Metropolitan Region rail and bus transport routes.

Reference to the following map shows that Perth is well provided for by a combination of both rail and
pus. This has been achieved through:

The Fremantle to Midiand and Perth to Joondalup raitways

The freeway system from Joondalup eventually to Mandurah

A ring system of highways around the City of Perth

Major roads including Wanneroo Road, Cambridge St, Great Eastern Highway, Great
Northern Highway and South West Highway

s & & @

The map illustrates that one way or the other most of the current residential areas in the Perth
Metropolitan region are provided with a transport option.

New cricket ground developments should consider the availability of existing public transport and any
proposed new transport initiatives for the future.
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3.8 Barriers to Facility Plan Implementation

Governments at all levels are currently committed to increasing participation in sport and physical
activity because of the soclal issues related to healthy lifestyles and physical issue such as reduction
in obesity . However, there are constraints and barriers to the effective and timely development of

facilities which need to be recognised and addressed.

s Land availability

Due to the significant size of the facility required for Cricket the availability of public open space can
be an issue for some Local Government Authorities.

Inner Perth Metropofitan Region Councils often have limited land available for new sport facility
development initiatives. In those circumstances they must seek to implement ofher strategies such as
joint provision and collocation of spaorts to meet expressed demand.

Occasionaily inner Councils may have the opportunity to realise the land value of decommissioned
water sumps. This could provide the opportunity to purchase a consolidated parcel of land, and
achieve freehold ownership for open space purposes. This would undoubtediy be difficult to
implement but has been achieved by at least one Local Governmeant Authority

Outer Perth Metropolitan Region Councils with high population growth rates face demands for sports
facilities which they also may find difficuit to meet but for different reasons. Private land developers do
not always view the provision of a substantial parcel of land for sport field development as a priority.
This is a matter that needs to be addressed in Local Authority Town Planning Schemes and by the
State Planning Commission as part of its Liveable Neighbourhoods Policy Review.

The problem has been addressed by NMRRAC who have proposed a multi-purpose sport provision
model requiring the setting aside of land. A summary of their proposal is attached.

Recommendation (15)

That the WACA with related cricket associations, the Department of Sport and Recreation and
Regional Groupings of Local Government Authorities (or effected Local Governments), collectively
advise the Department for Planning and Infrastructure of the projected amount of land required for
cricket facilities in the next decade.

For some Councils an arrangement with a local university or TAFE College may provide an alternative
solution for housing a sport club. This model already exists for Cricket with the University of Western

Australia.

» Facility planning
Traditionally there has been litfle evidence of specific facility planning activity by any sport. Fortuitous
facility collocation has occurred between the traditional Australian summer and winter season sports
of Cricket and Football, principally due to ground size.

Local Government Authorities have in the past responded to local requests for new or upgraded
faciiities and not considered the wider impiications for a sport or the possibie impact on neighbouring

Council facilities.

Local Government is facing increasing pressures in attempting to meet a wide range of demands
made from its communities. One result has been the need for effective use of financial and iand
resources which has alerted Local Government Authorities to the need for peak sporting associations
to provide an overall facility plan for their sport. Such planning will undoubtedly provide a greater

sense of comfort to all parties.

Planning for cricket facilities in the future will experience increasing difficulties if the various cricket
Associations are unable to agree on the facility needs of the sport as a whole.
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+ Financial

(a) Capital development costs for Cricket and other sport facilities need fo be placed within the
context of competing priorities for Local Government Authorities and the sport. A feasibility study
coupled with facility design and cost estimates are an essential prerequisite to determining
whether a Council and Club have the financial capacity to commit o a facility development. This
is especially important for a club who may be expected to service a loan.

It is unlikely most State Sporting Associations would provide funds to assist with the development
of a club facility development principally because they operate as not-for-profit organisations. This
would also be difficult for them to replicate across a number of clubs. However, it can be expected
that a financial contribution from clubs will be expected towards a cricket faciiity capital grant.
Such contributions are often in the vicinity of one third of the total project cost.

There are very few community organisations which can maintain a revenue stream suitable to
repay a debt necessary to establish significant facility assets.

(b) Annual operational costs are an important consideration for all parties and should be factored into
any decision to develop new facilities. These are sometimes forgotten and will influence the ability
of a Club to meet its other financial obligations. Capacity to meet operational costs can be a
barrier to Cricket facility development.

« Support from Local Government Authorities and Communities

Local Government Authorities continually wrestle with setting priorities to meet competing demands.
The development or redevelopment of a sports facility, especially a large grassed area used by
Cricket or Australian Football can be viewed by some ratepayers as provision of expensive facilities
for the few and as having a negative impact on the general community amenity of the area.

Engagement of the local community in facility project planning is one strategy that should be
considered to meet this challenge and will show good intent by Council.

+ Environmentat Issues

Communities are much more attuned to their rights and the potential for actions to impact on the
environment and community sustainability than in the past. Issues such as light pollution, noise, visual
poltution, nuisance behaviour, transport congestion and parking can be of concem to ratepayers.

These environmental issues can impact on sport facility site location options or perhaps result in
compromises on the conditions under which a facility can be used.

Residents in the Perth Metropolitan Region and Councils are very aware of the need to conserve
water. This concern needs to be addressed in part by the use of Cricket and Australian Rules turf that
requires less water, minimal fertilizer and uses night scheduled watering.

e Cricket Club Governance and Administration

A club not demonstrating a history of sound governance and administration is less likely to attract
support from Council for the development or redevelopment of a facility. Criteria outlining what
constitutes a “sustainable club” are detailed elsewhere in this report.

» Facility User Expectations

It is important to be aware of the barriers to participating in Cricket at all stages of the playing life-
span, as a pre-requisite to facility reform implementation. The facility is essentially a physical service
to the needs of the individua! player as referred to in the conceptual model of relationships which
focuses on the individual player. Individual barriers can manifest themselves by influencing facility
design.
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Some of these barriers to participation in Cricket are specifically personal and others may be physical
which include the actual facility. As well as making the introduction to Cricket as congenial as possible
administrators at all levels must be conscious of the potential bafriers and offset them where possible.

Facility user expectations include:

(a) Cricket facliity design specifications appropriate to age, gender and competition.
(b) Distance from facility and time travelled.
{c) Quality of facility.

¢ Overlapping Seasons

Cricket Australia recognises overlapping seasons as @ significant barrier to sharing of facilities, noting
that Australian Football is encroaching on the time traditionatly allocated to cricket.

Recommendation (16)

That the Department of Sport and Recreation develop with field sports and Local Government
Authorities a preferred winter / summer changeover date for fixtures.
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Report 3 - Policy Deveiopment

4.1 Introduction
The overall strategy of the WACA and related cricket associations is to support Local Government

Authorities achieve improvements in existing playing pitch and support amenities for cricket at all

levels.
This will include prioritising actions and joint pianning for the future though a cooperative working

partnership and recognizing the strengths and constraints within which each must work.
4.2 Zoning

Currently it is not possible to align groupings of Local Government Authorities with competition of
player residential zones. The benefits of zoning for planning purposes are recognised by both Local
Governments and some cricket Associations, At this time different Cricket Associations and the
competitions for which they are responsible overiap geographically. This is not a situation that will be

instantly overcome.

From a facility planning perspective the certain constant involves Local Government Authority
boundaries (both individually and collectively) and the Cricket facilities under their jurisdiction.

The following Cricket facility planning strategy will be used in the future:

« Association club faciliies requirements will be considered on a Local Government Authority
Grouping basts as far as possible.

s Where Cricket Assaciation boundaries overlap a grouping, the level of Cricket club provision
in whole or part of the contributing additional Council(s) will be included as a factor.

e Cricket as a sport will attempt to achieve some rationalisation of the various competitions
geographic boundaries possibly to match the District Club boundaries.

4.3 Collocation, Relocation

Traditionally it has been recognised that local government is not a homogeneous entity with each
Council setting its own direction and priorities. However, accountability and tight resource availability
is contributing to initiatives between Councils to provide and plan for joint Local Government Authority
sport and recreation facility provision.

Collocation as it applies to sport is about encouraging sports to share resources and deliver broadly
compatible sport services to the community.

One form of collocation is two sports clubs offering services located in a multi-function facility with
shared common areas, suitable security and appropriate confidentiality. Tompkins Park in Melville
would be an example.

By comparison, a sport club may be attracted to "Relocation” for collocation reasons or a number of
factors previousiy listed in the exit strategy section of this Report..

In a senge many Cricket clubs have successfully practiced collocation for a number of years with sport
sports such as Australian Football with dates for the commencement and conclusion of Summer and
Winter sporting seasons determining who has priority faciiity use.

Note: Collocation Feasibility Plan

Cricket clubs considering collocation will be required to consider the following:
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Market Research
. Assessment of accommodation and ground needs in relation to current and future avaitability.
» Assessment of potential lease or Local Government Autherity annual hire charge.

Location

Provide reasons for the proposed collocation:
o Assess the availability of land and existing or proposed sport facilities...

« Proximity and accessibility to members and players, and necessary services and facilities.

« Other reasons for the location at the ground

State and Local Government Regulations
« Consideration of legislative and policy requirements of relevant levels of Government.

« Consideration of Local Government's requirements in respect to zoning, land and building
regulations and parking requirements. e.g. Is there a longer term probiem with residents on

issues such as lights, noise and parking.

Building
« Accommodation needs of Cricket, for example: change rooms, parking access and after
hours access security

« Accessibility to other sport and recreation groups

« Consideration of sport facility design options (e.g. construction of new building, renovation of
existing building or refurbishment of Heritage building).

+ Ground / size design features.

Management Structure for the Sport facility.

Information on how the centre will be administered maintained and staffed by sport volunteers needs
to be detailed for discussion with Local Government and the parent Cricket Association, as welt as a
description of the proposed legal agreements between the parties involved

Business Plan

A business plan appropriate ta the size of the Cricket club that describes the cost of coliocation and
shows the ongoing club viability using a collogation sport model shouid be developed for
consideration prior to making & commitment.

4.4 Disposal non-performing facilities

The legal owners of most sports facilities are the Local Government Authorities. In that sense
Councils have the right to dispose or decommission non-performing sports facilities.

Disposing of a Cricket club facility is not an action that would be taken lightly by any Councit.
Factors leading to facility disposal may be club governance, facility management or financial related.
Policy Statements

+ Decisions on the future of a Cricket facility wili not be taken in isolation and wilt invalve
representation from Local Government and Cricket.
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+  Support should be ongoing for viable ciub licensees or hirers of Cricket facilities committed to
developing the game.

o Alternative competition and support facilities will be located or developed for a displaced club.
because of demands

4.5 Development of New Facilities
Need Determination Procedures
From a strategic perspective, a base level of provision should be:

+ The geographical spread of Cricket competition locations across a particular Local
Government Authority, giving due consideration to neighbouring Councils.

e As a general rule of thumb the concentrated catchment for a sport facility is a five (5)
kilometre radius around the facility.

+ The range of Cricket facilities across the municipality including school provision.

« The level of Cricket facility provision in major growth nodes within a local Government
Authority.

» The proximity of Cricket facilities to existing or proposed Recreation Precingcts.

« Availability of public transport should be viewed as advantageous.
Experience has shown that changing demographics, population growth, leisure and social trends,
may resuit in the need for new sport facilities, a reduction in facilities, a change in focus, or overhaul
of management or operation of facliities.

Triggers for a New Cricket Facility

« Continued monitoring using the above criteria indicates a gap in Local Government Authority
facility provision.

»  Growing club memberships or waiting lists will indicate whether existing supply can meet
current and future demand.

+ Inability to field a cricket teams(s) due to insufficient ground availability.

¢ An existing Cricket facility is at the end of its useful life and may be of some risk management
concern.

« Existing Cricket facilities are not suitable for their intended purpose and are unsuitable for
redevelopment

« The development of a new Cricket facility will contribute to the outcomes and objectives of a
particular Council policy.

4.6 Funding Application Endorsement
Cricket wishes to take the responsibility and opportunity to influence the approval of facility grants

since grants influence the strategic directions set by Cricket, This will be achieved through the
establishment of 2 “Grant Endorsement Committee”.
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Responsibility

A representative group from the WACA and related cricket Associations will annually assess and
endorse cricket facility grant funding applications on their merits. In general terms criteria outlined for
Community Sporting and Recreation Facilities Funding will prevail in decision making.

In the event that an applicant is a particular Cricket Association or club with a member serving on the
“Grant Endorsement Committee”, to avoid a conflict of interest, that member will not become involved
on deliberations surrounding that particular grant application.

Liaison will occur with Local Government Authorities on individual applications for their professional
assessment of the likely sustainability of a project, especially for initial new cricket facility
developments. In this regard, reference will be made to this Report.

Process

Generally high priority projects will include those which are essential or integral to sports participation
or performance e.g. pitch development, floodlighting, dressing rooms/showers,

Criteria of interest to Cricket will focus on.

e The extent to which the facility will meet local demand for Cricket and the growth targets and
increased levels of parficipation in Cricket which could be expected and/or result in improved
standards of performance and how such increases can be measured.

« The extent to which the project in terms of Cricket growth targets will serve to increase
participation in new residential areas.

e The sustainability of an existing Cricket club and the likely sustainability of a new club.

o The technical merits of the project i.e. meeting the Cricket facility hierarchy specifications
appropriate to the club’s level of play.

« The need to achieve an equitable geographical distribution of funds, having regard to the
existing distribution of Cricket facilities in the Perth Metropolitan Region.

+ The extent to which the applicant Cricket club has consulted with other clubs, schools and the
Local Government Authority in developing the proposal and the outcome of those

consultations.

Recommendation (17)

That a representative group from the WACA and related cricket Associations form a “Grant
Endorsement Committee” to annually assess and endorse cricket facility grant funding applications on
their merits. In general terms criteria outlined for Community Sporting and Recreation Facilities
Funding fo prevail in decision making.

4.7 Review Mechanism for Updating Policies

Format of the policy review

The review of policies should not be all inclusive in any one year that will necessarily be made on

clubs to furnish information for the review.
It is proposed that the review should be carried out on a schedule of items over a three —year period

leading to coverage of the whole policy document over that period.

Frequency of review
The review be carried out annually and initiated at individual Association level after agreement on a

timeframe.
61




Timing
Itis expected that Cricket clubs will provide an annual report on the status of their facilities and

amenities. It would be appropriate for the policy review to be locked in to this annual event to ensure
that the policy review is based on thorough evidence from the stakeholders.

Stakeholder Review

It is evident that successful provision of facilities will depend on a cohesive approach by the key
stakeholders. This is demonstrated in the diagram in section 2.6 which iltustrates the essential
relationship between the various Cricket Associations, local governments and DSR in providing the
most advantageous support for cricket clubs.

The policy review Is a vital element in ensuring that the WACA, related cricket Associations their
affiliated clubs, local governments and the Department of Sport and Recreation collaborate in
consistently achieving this level of facility provision.

The DSR must be included because it is the agent for implementing any State Govemnment policy
change and the various Cricket Associations will reflect policy changes emanating from Cricket
Australia. Therefore, the policy review must involve input from these stakeholders.

Content of the Review

Cricket Facility Sustainability Criteria listed in Section 2.7 should be the basis for developing review
questions. In addition appropriate issues arising from the proposed Annual facility returns proposed
for clubs could also contribute agenda items for the Review.

Recommendation (18)

That the WACA and related cricket associations collate thair policies relating to facility development
and distribute them to Local Government Authorities and affiliated clubs.

Recommendation (19)

That each year the WACA convene mestings with Local Government Authorities to discuss matters of

mutual inferest.

Recommendation (20)

That the WACA nominate a specific liaison person{s) for ongoing communication with Local
Government Authorities.
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5. Report 4 — Strategic Pian
5.1 Introduction

Quantifying sports facility needs Is difficult to identify because many different variables influence these
needs. Community and Local Government Authority values, participation patterns, and willingness to
pay for field use vary widely from one community to another. Consequently, what seems appropriate
for one community may not be suitable for another.

One of the problems associated with determining sport facility needs is that overstating the demand
can result in the development of underutilised facilities. Conversely, under estimating demand can
result in overused facilities, lack of usable fields / open space and work against the general thrust to

encourage physical activity.

As a sport cricket is competing against other State Sport Associations for the sportsperson who may
be the serious cricketer or recreational cricket player. Central to that objective is the availability of
appropriately located cricket clubs with facilities that are sustainable in the long term.

Effective leadership Is critical to making this happen and will require a more proactive approach to
facilities planning by the WACA and related cricket associations than has previously been the case.

The nature of open space development and the role of Local Government Authorities in facilities
development mean the majority of cricket clubs will operate ciub facilities on land with a licence or

lease.

There are a number of aspects to the Cricket Facilities Strategic Plan. They are:

» Nomination of the increased number of grounds desired within Local Government Authorities
to meet the target market penetration desired by the sport.

» Recognition that inner Local Government Authorities have limited open space options to
develop new cricket fields.

« Recoghition that Local Government Authorities may assist in finding grounds from a number
of different sources.
Policies relating to existing and future cricket club facility development,
Recognition that cricket authorities may need to utilise different fixturing options to meet
demand for participation.

» Community use of school cricket facilities.

The foliowing table illustrates the spatial distribution of cricket grounds from the Perth GPO:

Grounds
Within Skm 17
5-10K 70
10 - 15K 75
15 - 20K 41
20 - 25K 19
Over 25k 43
63




5.2 Local Government Cricket Grounds
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5.3 Current Location Senior Clubs
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District Club Boundaries
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5.4 Current Senior Cricket Clubs Grounds
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5.5 Junior Cricket Club Grounds
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5.6 Implementation Plan

The partnership model outlined in section 2.5 assumes the existence or development of sound
working relationships between the government and non-government sport sectors in the community.

These working retationships will be more easily generated if all the parties understand the extent of
agreed responsibilities and the limitations of their powers.

Cricket Associations and WACA

In the case of the WACA and other Cricket Associations the organisation is an incorporated body
having their Boards elected by the cricket ciubs and with Board members required to meet both
constitutional and fiduciary responsibiliies. A strength of this model is the ability for changes in Board
members to be achieved by a vote representing the views of affiliated clubs. A weakness is the
capacity of clubs to vote out Board members who are viewed as not performing in the best interests of
the club (whether this view is valid or not).

There is financial variance across the cricket associations. Most are both asset poor and cashfiow
poor. By comparison the WACA is asset rich with reasonable cashflow. However all are volunteer
rich. In this respect the sport is different from a business since its success is normally not measured
by financial profits distributed to sharehoiders but rather by the community service provided.

Cricket Clubs

Provide the fundamental interface for cricket club members wishing to participate in association
competitions and enjoy a social experience.

Local Government

Individual Local Government Authorities provide financial planning, logistical support and facilities
requested by individual cricket clubs and operate within the parameters prescribed and underpinned
by the Local Government Act.

State Government
Through agencies such as the Department for Planning and Department of Sport and Recreation the
State Government ensures the availability of open space for sport facility development and supports

the functions of Local Government Authorities and the sport of cricket through the allocation of
resources, strategic planning and promotional initiatives.

Not withstanding the characteristics, the strengths and weaknesses of the government and non-
government sport sectors in the sport system, all parties are dependent on each other in their
endeavours to provide an appropriate and retevant service to the community.

Change is a process that can produce tensions and their wilt be a need for mutual goodwill to prevail
across all sectors if this strategic plan for cricket is to progress and be implemented.

This implementation plan has three aspects:

¢ Process for assessing the sustainability of a cricket club,

e Process and responsibilities for considering the development of new clubs,

e Long term responsibility for monitoring and reviewing the Plan.
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o Process For Assessing Sustainability of a Cricket Club and Facility

PROBLEM IS RECOGNISED * Financial )
* Declining membership )
* Lack of skilled amd interested volunteers ) ™
* Facilities in poor condition }
* Regulnr requests tor nsgistonce J
Y
INFORMATION GATHERING * Three years audited accounts
* Paat 3 venrs membership figores
* Club Business plan
* Sustainnbility criteria (section 1.6) and focility supplv/condition
v
ASSOCIATION / COUNCIL * Review club operations and )
AND CRICKET CLUB JOINT restructure if necessary )
OPTIONS MEETING * Program for debt repayment ) Club implements
* Progrom for ericket development ) changes —_— P
* Club goes into recess )
* (ther support is offered )
* Amalgomation with another club )
v
REPORT TO ASSOCIATION
BOARD AND COUNCIL ON
CLUB's FUTURE
IMPLEMENT CHANGES
AND MONITOR PROGRESS

Functions derived from the above diagram include the following:

* Coordination and facilitation — achieved through the proposed annual meeting between the

WACA and other cricket associations with interested Local Government Authorities

* Information gathering - undertaken hy the cricket
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* Developing buy — in and commitment from all stakeholders through consideration of options

* Reporting to relevant bodies on decisions

*  Ongoing communication and interaction to monitor changes and progress to foster greater
participation and sense of partnership.

* Process and responsibilities for considering the development of new clubs,

See section 4.7.
* Long term responsibility for monitoring and reviewing the Plan

It takes time to develop the relationships on which trust is built, And it is only with trust that people will
want to cooperate and work with any government or non-government agency.

Community development involves experimentation and innovation. All stakeholders need to
acknowledge that if they are to support initiatives designed ta strengthen communities it will
sometimes need to take rigks and/or support communities who want to do the same.

Bearing in mind that accountabilities of the cricket stakeholders are:

* Cricket clubs to members
* WAGCA and other cricket associations to their affiliated clubs

* L ocal Government Authorities to ratepayers
* Department of Sport and Recreation to the Minister and State Government

the ongaing roles of each should include the following.

{a) Cricket clubs

+ Ensure they exhibit good governance, develop and work to a business plan.
e Monitor their performance and be receptive to new ideas.

(b) WACA and other Associations

+ Continued monitoring of the performance of affiliated clubs to ensure affiliated clubs are
mutually supportive of the cricket system as a whole.

+ Assume responsibility for formally calling a meeting with interested Local Government
Authorities each year to discuss strategic directions, any concerns and the implementation of

this Plan.
o Assist clubs wishing to be pro-active about their long term future in negotiations with Local

Government Authorities.
» Support the process of business planning at club level.

(c) Local Government Authorities

+ Plan for the availability of open space to allow for the development of new cricket facilities.

¢ Presentation of this report to Council for their consideration.

o Support the implementation of this report where it is consistent with individuat local
government sport and recreation strategic plans.

e Attend the annual crickst convened meeting with Local Government Authorities to discuss the
implementation of this Plan.

¢ Contact the WACA or relevant association to discuss specific issues of concern about a
cricket ciub within its municipality.

(d} State Government
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+ Provide advice and financial assistance to WACA or appropriate cricket association and Local
Government Authorities to assist in the impiementation of this Plan,

Recommendation (21)
That the WACA and related cricket associations incorporate the components of the “implementation
Plan” into their operations.

5.7 Partnership / Communication Plan

The communication plan for Cricket recognises the need for a number of levels of necessary
interaction other than the informal contacts occurring from personal networks. Government agencies
favour a single point of contact for cricket. At the same time cricket favours a single point of contact
for Local Government Authorities.

The details contained in this report will be conveyed to cricket stakeholders using the following
principles.

5.7.1 Inter-agency

Ongoing dialogue between the stakeholders nominated in the “Facilities Relationships Model”
underpins the success of the model. Those invoived are Local Government Authorities, the WACA

and related cricket Associations and the Department of Sport and Recreation, all of whom support
Cricket club activities in some way.

It is essential that following roles / positions be formally established:
+ A club contact to liaige with Local Government Authorities.

« The WACA to ensure consultation occurs with stakeholders including regional groupings of
Local Government Authorities.

e A Cricket Association representative to undertake liaison with the Department of Sport and
Recreation.

Stakeholder Liaison Meetings

The WACA should take the lead role in convening two meetings each year with interested Local
Government Authorities., one prior to and the other at the conclusion of the current Cricket season.

Cricket representation at that meeting should ideally be rotated across a cross section of the sport to
foster greater understanding of facility issues and appreciation or partnerships.

Recommendation (22
That each year the WACA convene meetings with stakeholders to discuss matters of mutual interest.

5.7.2 Internal Cricket

The “Cricket Relationships Map” shown in the Scoping Report outlines some of the formal and
informal communication pathways used by Cricket to communicate across its own sport.

The advice is that better communication is occurring across the sport and that adjustments will be
made if some improvements can be achieved.
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The schedule of meetings required by the various committees should be planned annually to assist
communication across the cricket system where a reaction or comment may be required elsewhere,
This will help provide some time timeframes the gaining of approvals.

Records
Good record keeping is a prerequisite for efficient sport administration and communication.

5.7.3 Partnership Communication Plan Details

A partnership communication plan is an essential adjunct this Cricket Facilities Strategic Plan. Without
the existence of the communication plan there is a danger the Cricket Facilities Strategic Plan will not
be implemented and the facilities planning triangle described earlier in this report will not operate.

The Communication Plan has the following objectives:

o Outlining and advising cricket clubs and membership on facilities strategies.

« Ensuring the leadership or key representatives of |.ocal Government Authorities and
Department of Sport and Recreation are aware of current facility initiatives.

« Ensure the support of the effected parties for cricket club initiatives from the commencement
of a project.

« Advise the various constituencies of Cricket Australia and individual cricket association policy
changes.

+ Engagement of iocal communities

WACA and related cricket associations Communication Plan Target Audiences are:

Players (client focus)
Staff (paid and voluntary)
All levels of Government
Affiliated clubs

Cricket Australia

Winter sports
Other stakeholders such as sponsors, coaches, educational institutions (all levels)

* & & o o s @

Communication Challenges
{a) Communicating Complexities of Projects

All cricket association partners shown in the “Facilities Planning Triangle” need a clear understanding
and involvement in cricket facilities projects from start up to completion. An appreciation of the issues
and constraints will assist timely and efficient decision making.

{b) Engaging Broad and Diverse Community Participation

A broad spectrum of stakeholders inciuding local residents, community leaders and Local
Government Authority recreation staff will bring new voices to the table and assist generate cricket
club and facility acceptance and commitment.

(¢) Capitalising on Community involvement

Local residents and cricket club member involvement is essential to the successful completion of a
project. Cricket associations and Local Government Authorities will be better placed to address input,
comments and concerns about clubs and facilities in a responsive manner. The responsibilities of alt
parties relating to clubs and facilities require clear definition to ensure expectations and decision
making processes are understood by all parties.
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(d) Developing Shared Strategies on Facilities Projects and Club Issues

Each facility or club improvement strategy will have a unique spectrum of stakeholders and interests,
so there will be a requirement for balance to be shown by individual cricket associations and Local
Government Authorities on the need for consistent and timely club member and public involvement

strategies.
(e) Providing Unified Communication

It will be in the interests of the sport of tennis that all “Facilities Planning Triangle™ partners have an
agreed position that when warranted is communicated to the wider public.

Internal Communication Strategy

The WACA and related associations recognise they have a responsibility fo share information with its
affiliated clubs to keep them informed on policies, public events and to respond to questions and

issues.

To share information on facilities and clubs, staff and voluntary administrators are involved through:

Periodic staff meetings.

Annual planning forums.

Association Board Meetings to discuss policy issues and strategies.

Club Presidents meetings

Establishing primary ciub contacts as quick information sources and publicising.
Developing a program calendar of events

Posting information on web sites

# & o & & & »

Overall Involvement Strategy

Successful communication requires open dialogue with “Faciiity Planning Triangle® stakeholders and
the general public so that issues and challenges can be resolved and opportunities identified.
Consequently public involvement procedures will:

« Reinforce the need for and benefits of improvements to residents frem community amenities
that include cricket club facilities operated by successful clubs.

« Stressing the openness of the planning process and creating ample meaningful opportunities
for input to build ownership.

Qutreach Strategy

It is acknowledged that each cricket facilities and club development project will be unique and that
actlivities must be tailored accordingly. Strategies to be utilised as required can include:

s Project advisory committee to oversee the project.
» Creation of public / stakeholder involvement pian for each project.

s Provide regular feedback on decisions

¢ Empower WACA staff to lead based on known policies and within accepted parameters.

It is envisaged that activities required to implement the communication plan would include choices
from:

Use of the print and electronic media.
Written newsletter or reports
Displaysfevents.

Formal and informal committees.
Seminars and workshops.
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»  Staff research
e Extension activities e.g. use of coaches, input to school facilities planning and education

programs
e Twice yearly meeting with interested Local Government Authorities.

Recommendation (23)

That the WACA and related cricket associations incorporate this “Partnership Communication Plan”
into their operations.
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APPENDIX 1

Field Requirements of Various Levels of Play

This report outlines all the current field and facllity requirements for all Cricket Associations in the
Perth Metropolitan Area, including Junior Association, Women's Associations and Senior Men's
Associations and are detailed to assist Local Government Authorities and other providers of cricket
facilities with an outline of field and other requirements. Since changes in specifications occur from
time to time, it would be prudent for interested organisations to contact the relevant cricket association

to confirm details.

Senior Men's Cricket Associations include;

WACA Competition

Wanneroo Cricket Association

Swan & Helena District Cricket Association
Suburban Turf Cricket Association

South Metropolitan Cricket Association
Hills Cricket Association

Perth Cricket Association

Junior Cricket Associations include:

e & & & > ¢ 9

Western Australian Cricket Association

Peel Cricket Association

South West Metropolitan Cricket Association

South East Junior Cricket Association

North West Metropolitan Cricket Association
Bayswater-Moriey/ Mt Lawiey Junior Cricket Council
Midland Guildford Junior Cricket Association

Women'’s Cricket includes:

. Seniors (A and B Grade)
) Under 17s, 15s, 13s.

Please note that all cricket pitches, for ALL Cricket Associations, must run North/ South so that
bowlers and/ or batsman are not looking directly into the sun at any time of the day.
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APPENDIX 3

CRICKET AUSTRALIA ALTERNATIVE VENUE GUIDELINES

INTRODUCTION

Cricket Australia has reviewed the Altemative Venue Guidelines as an update to previous guidelines
produced by Cricket Australia (previously Australian Cricket Board) and as a means of providing a
detailed outline into the requirements for staging a state first class or one day maich.

In considering alternative venue applications, States/Territories must ensure that:
1. The match and competition is not down-graded by being played under inferior conditions.

2. The participating players are not prejudicing their first class careers through playing on
wickets inferior to the major first class grounds.

1. All faciliies, including the ground, pitch, practice, player privacy and accommodation are
acceptable.

1. CONTROL OF THE MATCH

The control of any match remains the responsibility of the home State/Territory Association
and the Chief Executive of the Association or his nominee should be in attendance

throughout.

The general details associated with the fixture are to be undertaken by the local Association
under the guidance and instruction of the State/Territory Association.

2. SAFETY & SECURITY

Over the past 3 years Cricket Australia has adopted important safety and security issues at
major cricket venues in Australia. For alternative venues the following standard criteria is

required:

» Prohibition of items that can be carried by spectators into the ground that can be used
as missiles and are considered dangerous to players and the public; ie. firearms,
weapons, cans, glass bottles and fireworks.

+ Prohibition of alcohoi being brought into the ground by spectators.

+ No spectator access to pitch at any time.

« No access to playing area at anytime except during scheduled breaks after the
players have left the playing area and provided that the playing area is vacated prior
to the players re-appearing and authorised interval entertainment.

« The players' dressing room and viewing areas shall be out of bounds to spectators at
all imes when occupied by the players.

+ The players practice areas is out of bounds to all spectators.
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8.1

+ An emergency procedure should be in place for the venue in the event of a bomb
scare, fire or other security emergency.

PLAYING FIELD

To be a minimum size of 150 x 130 metres with a flat and well-grassed surface, free of any
undulations.

The Playing Field boundary shall be clearly marked in a continued line. The boundary must
be a minimum distance of three (3) metres from the boundary fence or A-frame advertising. A
rope or hose that can be safely secured to the surface may be used. Any fixed or protruding
objects that could cause injury players, officials or spectators must not be used.

PITCH AREA & PRACTICE PITCHES
The pitch area is to be at least a minimum of three (3} pitches wide, well grassed and fiat.

A minimum of three (3) well-grassed, flat turf practice pitches is to be provided at the site itself
or adjoining the facility.

Appropriate practice nets to be provided.
FENCING
The playing field must be compietely fenced and constructed of timber, steel or aluminum,
CAPACITY
Preferably playing facilities will provide accommodation for a minimum of 10,000 spectators.
It is expected that, as a minimum, the following be provided as part of the total capacity:
« Grandstand, undercover seating 1000 people
« Corporate seating 250 people
« Disabled seating 10 people
LIGHTING

In the event of a day/night match being scheduled, the playing facility is to provide adequate
lighting to enable training and evening practice sessions.

In order to facilitate the televising of matches the minimum lux levels for lighting as
determined by Channel 9 is 1,500 lux.

Adequate back-up power (generator) is required in case of power cuts or surges.
PLAYERS & OFFICIALS FACILITIES

The following are to be provided as a minimum to both players and officials.
Change Room (Player)

Two (2) separate change rooms to accommodate the home and visiting teams, each with a
minimum of 70m?, providing the following:
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o 20 lockers

e telephone

« bench seating

« washing machine

+ 1 massage table

¢ clothes drying machine

o refrigerator
Adegquate toilet and shower facilities are to adjoin each change room.

Provision is aiso to be made either in the change room or alternatively in an adjoining room
with 2 minimum area of 20m? to accommodate the team physiotherapist.

8.2 Medicai Room

The facility is to provide one (1) medical room with a minimum area of 20m?, fitted with the
following:

« treatment table

+ refrigerator

« stretcher

e ice machine

+ telephone

+ bench seating

« sharps disposable facility

8.3 Change Room (Umpires)

One (1) change room to accommodate umpires and officials, with a minimum area of 25m?,
providing the following:

o 4ijockers

¢ bench seating

+ 1 massage table

« refrigerator or ice tub/esky
+ telephone

« table

Adequate toilet and shower facilities are to adjoin the umpires change room.
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8.4

8.5

8.6

8.7

10.

Players', Umpires’ & Officlals’ Famlilies

Appropriate facilities are to be provided to accommodate hoth home and visiting team
families, as well as umpires and officials, including seating for viewing and dining.

Players, Coach & Support Staff Viewing Area

Provision of two (2) separate private areas with unimpeded viewing of the playing field,
secure from spectators/patrons, is to be provided within the grandstand.

Each area is to accommodate a minimum of 20 persons at any one time.

Players & Umpires Dining

The facility is to provide a separate private area for dining to accommodate the home and
visiting teams as well as officials/umpires.

Officials Dining

itis appropriate that the facility provide an area to accommodate viewing and dining for State
Assaciation and host authority sponsors and official guests.

MEDIA FACILITIES

The following facilities are to accommodate the media. Facilities are to be located behind the
wicket and with uninterrupted viewing of the playing field.

Radio A minimum area of 20m? and a provision for 3-4 stations.
Print A minimum area of 30m? and provision for 10-15 journalists.
Television A minimum area of 20m>.

Host authority is to liaise with the local telecommunications provider regarding the installation
of appropriate level of telephones/fax and computer modems for use by the media.

Tea and coffee making facilities and a light luncheon is to be provided.
Ideally a refrigerator with water and soft drink should be provided.

If the match is televised appropriate leve! TV monitors should be located within the media
facility.

CONTROL ROOM/MATCH REFEREE/THIRD UMPIRE
A secure room or designated area, with a minimum area of 20m?, is to be provided at the
venue. The room is to have uninterrupted views of the playing field and seating areas and is
to accommoaodate the match referee, the third umpire (in case of televised matches), security
and police officials.
Room to provide:
s bench and chairs to seat up to 8 persons

* telephone
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e TV monitor (only in the case of televised matches)

o refrigerator

o table

o traffic lights (third umpire) (only in the case of televised matches)

11. SCORERS

Provision of a room with 2 minimum area of 10m” with uninterrupted viewing of the playing
field is to be provided to accommodate the two (2) scorers.

The room must be in close proximity to media facilities, as well as the control, match referee
and third umpires room.

Room to provide:
+ table/bench
s chairs
» telephone (access to scoreboard & controt room)
+ signal light
« appropriate catering faciliies
12, MATCH DAY OFFICE

A match day office with a minimum of 16m’ is to accommodate match day/event staff.

Room to provide:

s 4 chairs

¢ table

+ telephone
o fax

» acceptable public address system

» facility to accommodate calculation of D/L Method on computer and printing of D/L
calculations for distribution.

13. SCOREBOARD

The venue is to provide a scoreboard of high quality standard and capable of showing as a
minimum the following detait:

« batsmen and runs per hatsman

¢ total runs
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14,

15.

156.1

1§.2

16.3

s wickets fallen

e bowlers operating from both ends
e overs bowled

« overs remaining

s previous innings

TECHNICAL SUPPORT
The facility is also to provide the following support facilities of a sufficient level:
¢ clock clearly visible from the ground
¢ standby power
o two-way radios
Equipment
The following equipment is to be provided at the facility.
Wicket roilers
Both heavy and lightweight rollers are essential.
Pitch covers

In all matches, the pitch shall be entirely protected against rain up to the commencement of
play and for the duration of the period of the match,

it is acknowledged that each venue may differ environmentally due to local conditions and it is
expected that Oval Managers/Curators will use common sense and local knowledge to
determine the number of days before the commencement of the match in which the pitch area
is to be covered and protected against the elements.

The pitch area shall be wholly covered at the termination of each day’s play or, providing the
weather is fine, within a period of two hours thereafter.

Note: The covers must totally protect the pitch and also the pitch surroundings, a minimum of
five (5) metres either side of the pitch and any worn or soft areas in the outfield, as well as the
bowlers' run-ups to a distance of at least 10 x 10 metres.

Sight Screens
Adeguate sightscreens measuring a minimum of 8m x 6m and painted white, are to be
provided at both ends. Sight screens to be easily moveable and located outside the boundary
line.
In the instance of one day matches played using a white ball it will be necessary for the venue

to be able to provide black covering for the sight screens. The covering must be taut to avoid
movement by wind during the match.

140




15.4

15.6

15.6

16.7

16.

17,

18.

Match Balls

Kookaburra brand cricket balls as approved by Cricket Australia shall be used in all matches.

Spare Balls

A minimum of a dozen (12) match balls previously used to various degrees of wear and
appropriately identified is to be provided by the state cricket association.

Stumps

Cricket approved stumps and bails, together with spares, are to be provided for both match
and practice by the host association.

Flag Poles

A minimum of four (4) flag poles are to be provided and located at a prominent location at the
venue.

SIGNAGE

All signage displayed at the venue for the match will be at the sole discretion and approval of
the state association and as required jointly approved with Cricket Australia.

It will be the responsibility of the host association to put forward for approval any proposed
“locat content” signage or sponsorships.

PARKING

The venue is fo provide the following secure parking for players and officials on site or
adjoining the venue:

¢ Buses-2
« Gars~50
« Public

The host authority is to ligise with the local councit and traffic authorities to develop a
management plan for general public parking and transportation.

FIRST AID

A doctor approved by the state association must be in attendance at the ground or on call at
all times for the duration of the match.

Ideally the venue shall be located within easy and direct access to a hospital that has
adequate facilities to deal with any emergency.

The venue is to provide a first aid room or to have in attendance at all times during the match,
an ambulance together with support staff.
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19. FOOD & BEVERAGE
The venue is to provide as a minimum, permanent and/or portable food and beverage outlets
to cater for expected attendance levets based on the provision of one service space (1.5m)
for every 500 spectators.

Glass bottles and cans containing alcohol and soft drinks cannot be sold to spectators who
occupy the open terrace areas of the ground.

Drinks must be served in plastic or similar containers.
Hospitality and other enclosed areas are excluded from this requirement,
20, TOILETS

The venue is to provide as a minimum, permanent andfor temporary toilets to accommodate
for expected attendance ievels and in accordance with the following guidelines:

« Ratio of spectators 60% male 40% female
Female:

e WC's 1 per 150 spectators

« Basins 1 per 150 spectators
Male:

¢ WOC's 1 per 300 spectators

« Urinals 1 per 150 spectators

+ Basins 1 per 300 spectators
Disabled:

¢ 1 per 1,000 spectators

21, OTHER

For details peftaining to accommodation, transport, financial arrangements for matches and
playing conditions please refer to other appropriate documentation provided by Cricket
Australia.

ACKNOWLEDGEMENT
Cricket Australia acknowledges the support provided by Cricket New South Wales for allowing access

and reproduction of materal from their Facilities and Events Planning Guideline Manual (December
2000).
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