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FOR THE PERIOD ENDED ON 30 SEPTEMBER 2007

1 Profit on Disposal

The year to date variance relates to vehicles and plant disposed of in 2007/08 which

were part of last year's plant replacement programme but were not included in the
2007/08 budget.

2 Fees and Charges

The year to date variance for fees and charges relates in the main to the following:

a) Service Charges 5(435)k
b} Fees & Licences 582k
¢) Service Fees & Charges $19k
d) Other $3k

5331k

@) The year to date variance is due to household refuse removal charges being below
the number of properties estimated in the budget. This will be adjusted during the budget
review,

b) This variance is mainly due to higher than budgeled revenue of $52k for Building
Licences and 379 for Development Application Fees offset by lower than budgeted
revenue of $(65)k re Environmental Health Services Immunisation.

c¢) Service Fees & Charges are above budget mainly due to higher than budgeted CLC
Membership Fees of $75k offset by lower than budgeted revenue of $(36)k for the Hire
of Facilities, $(18)k for Court Sports and $(17)k for Term Programme Activities at various
centres.

d} Minor variances — nol material and spread across various accounts

3 Interest Earnings

The City received a year to date portfolio return of 4.2% compared to a budgeted return
of 6.15%, resulting in reduced revenue of $(127)k, being made up of an adverse rate
variance of $(255)k, and favourable volume variance of $128k. This has been offset by
$6k interest received on the municipal bank account.

Overall returns improved in September, although the impact of the meltdown in the US
sub-prime market is again reflected in some Managed Funds.

V:\Financial Services\Financial Accountingl2007-08 Reports\D3 September 07\Council Reporty{Report) AppC
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Returns are expected to improve, given the strong growth in the Australian econamy and
revised forecast of underlying inflation by the RBA. The next move in monetary policy is
tipped to be a tightening of the Cash Rate to 6.75%.

4 Employee Costs

The details of the variances in employee costs are as follows: -

a) Vacant Positions $540k
b) Contract/ Agency Labour $77k
c) Staff Training 347k
d) Weorkers Compensation Premium $236k
e} Capital Recovery - Wages S(117)k
f) Reversal of accrual re 2006/07 $55k
g) Quarterly Adjustment re Annual Leave & Long Service Leave $(96)k
h) Other _$(10)k
$732k

a) This variance is primarily due to vacant positions in the following areas:

« Approvals, Planning & Environmental Services $33k
« Governance Strategy Admin 570k
« Library Information Services $20k
* Financial Services 365k
» Leisure & Cultural Services $79k
» Information Management 522k
e Infrastructure Management (across all cost centres) 5130k
* Operations Administration 595k
= Others $26k

$540k

Recruitment of staff continues to prove difficult. Some positions have been advertised
multiple times, agencies and professional contacts are also being used to identify
potential candidates.

b)  This variance is mainly due to lower than budgeted contract / agency labour costs
for Environmental Development of $24k, Network Services of $24k and Operation
Services Parks Mainienance Warks of 530k.

¢) There was an $80k budget for HR Staff Training costs of which only $33k has
been spent across various departments.

d) The Warkers Compensation Premium variance is due to the premium paid being
held on the balance sheet which will be expensed in October.

Supporting Commantary September 07.doe
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e)  Capital Recavery — Wages is budgeted as a recoupment of labour costs on Capital

Works. Actual charges are expected to increase as Capital Expenditure increases in the
=1

f) & h} Variances as detailed above

g) The provisions for leave will be aligned more closely to actual liability in the coming
manths.

5 Materials and Contracts

The details of the underspend in materials and contract costs are as follows: -

a) Administration 5191k
b)  Computing 3(63)k
¢) Coniributions and Donations $(233)k
d) Eguipment Expenditure §76k
g) Materials 3154k
f) Land & Buildings Expenditure $(206)k
g} Other Service Expenses $91k
h)  Service Charges From Other Councils 5550k
i) Other 551k

611k

Year fo date variances are attributable to the following:

a) The Administration variance is partially due to an underspend of $90k on printing
of which $32k relates to the Craigie Leisure Centre area (mainly due to the Leisure
Guide), $10k in the Environmental Waste area (relating to the printing of the tip vouchers
and the bulk collection pamphlet distributed with the rates notices), $10k re Infrastructure
Traffic Management and $11k re Corporate Govemnance. There was also a favourable
variance to budget of $50k due to the timing of the election costs and $25k on general
advertising across the City.

) The Computing expenditure variance is mainly due to the allocation of annual
software maintenance spend of $(81)k which was budgeted to be incurred later in the
year. Overall the annual actual expenditure will not be materially different to budget.
There was also an overprovision of $25k in 2006/07 for computer software licences.

c) The Contributions and Donations variance is primarily due to an overspend
against budget of 3(284)k which represents a 40% progress payment for the Arena
Community Sport Funding.. There were also savings against budget of $49k for various
donations and sponsorship.

V:\Financial Services\Financial Accounting\2007-08 Report=i03 Soptember 0T\Council Réquft"fﬁepurﬂ App C
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d) The Equipment expenditure variance relates mainly to underspend on plant &
equipment of %66k, with the main variances being timing differences with the
expenditure still being planned in Environmental Waste Management $30k for
replacement bins, aerobic equipment at Craigie Leisure Centre $7k and Parks and
Engineering $11k. A container of replacement bins will be ardered shortly with the costs
expected to be incurred in October/November.

e} The Materials variance is mainly due to underspends in Operation Services due
to delays in the start of budgeted work. This is partially offset by extra costs associated
with the transportation of recyclables during the closure of the Mindarie Recycling
Facility in Wangara.

f) The variance on Land & Buildings expenditure is mainly due to costs incurred
relating to the development of the car park at Lot 6 Lawley Court of $(187)k, these are to
be capitalised in October. (See Note 12b)

g) The variance on Other Service Expenses relates in the main to tipping fees,
which are $63k below budget.

h) The variance on Service Charges from other councils of $534k is mainly due to
$305k for invoices for domestic refuse collection that are to be processed in October,
with future periods expected to more closely align with budget.

i) Minor variances — not material and spread across various accounts

6 Utilities

a) Electricity / Gas $126k
b) Water F(48)k

$78k

a) There was a saving against budget of $135k in Operations for electricity charges.
this is due to invoices being received late which will be processed in Octaber,

b) Water charges are above budget across various cost centres including $(17)k for
Building Cleaning Works and $({8)k for Building Management Preservation.

7 Depreciation

Depreciation charges were $(B2)k over budgst of which $(47)k was on plant &
equipment and $(29)k on computers & communications,

8 Insurance Expenses

Insurance costs were $249k below budget, the 2™ instalment of $246k for Professional
Indemnity & Municipal Liability Insurance will be paid in November when due.

V:\Financial Services\Financial Accounting\2007-08 Reportsi02 September 0TCouncil Repert{Raport) App C
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9 Other Expenses

There was a favourable variance to budget of $66k due to the timing of the FESA ESL
levy which was invoiced in September and will be paid in Cctober,

10 Capital Grants

Capital Grants received are below budget by $(138)k for the Roads To Recovery
Program and $(67)k for the Metro Regional Road Program. These are dependant on
claims being lodged as works progress.

11 Contributions — Non Operating

No contributions have been received yet against the annual budget of $(143)k for Parks
& Building Maintenance Warks.

12 Capital Projects

The underspend is due primarily to the following projects: -

Annual Budget Actual  Variance

Budget
a) Joondalup Works Depot 56200k 5860k 441k 5419k
b) Parking Lot 6 Lawley Court S0k 50k 511k $(11)k
¢) Joondalup Drive Masterplan $192k $114k S0k $114k
d) Ocean Reef Development $1200k 3300k S0k 3300k
e) Fee Paid Car Parking Joondalup CBD $1200k 70k S0k $70k
f)  Network Infrastructure Upgrades $280k $70k $19k 551k
g) Other 56181k $208k 5154k 354k

$15253k 51622k $625 5897k

a)  The Works Depot variance is due to costs being incurred later than budgeted.

b)  Actual expenditure on Parking Lot 6 Lawley Court relates mainly to Works
Infrastructure invoices received in July, $187k of which is to be transferred from Land &
Buildings (note 5f) above.

¢)—g) These variances are due to projects commencing at a later date than budgeted,
13 Capital Works

The capital works expenditure for September YTD of $775k has been offset in part by
the reversal of the end of year accruals of $(305)k for capital WIP for 2006/07. Not all

expenditure has yet come through in relation to the end of year accrual of which a
balance remains of 3654k.

V:iFinancial Services\Financial Accounting2007-08 ReportsiD3 September 07T\Council ReportiReport) App C
Supporting Commantary Saptember 07.doc




Appendix C

City of
% Joondalup

Budget  Actual Variance

a) Road Preservation Programme Federal Local Roads Grant S0k $108k  $(108)k
06/07 (project 6884)

b)  Coastal Foreshore Maintenance (project 7022) $100k  $20k $80k

¢} Road Preservation Programme Main Roads Department S0k 567k S(67)k
Grant 06/07 (project 6902)

d)  Joondalup City Centre Parking Strategy Plan (project 6785) $0k  $33k $(33)k

e)  Sormrento Tennis Courts (project 2378) $0k  $20k $(20)k

f)  Sorrento Traffic Management Scheme (project 6846) $0k  $66k §(66)k

g)  Telopia Park, Duncraig — Bore & Reticulation (project 2392) 0k $(33)k $33k

h)  Fenton Park, Hillarys — Bore & Reticulation (project 2393) 0k $(27)k $27k

i} Various Other Projects _§87k  §218k  ${(129)k

$187k 470k $(283)k

Budgeted capital works expenditure is phased to commence in September, most
projects have yet to commence but some minor projects have actually commenced
earlier than budgeted. There has been some minor unbudgeted expenditure relating to
the final costs coming through on 2006/07 projects, partly offset by year end accruals.

a) Road Preservation Programme Federal Local Roads Grant 08/07 expenditure
represents actual expenditure carry overs against a budget allowance of $500k which is
included in the 07/08 Federal Local Roads Grant programme.

b) The variance on the Coastal Foreshore Maintenance project is due to the project
starting later than budgsted.

c¢)—i) Capital Works not commenced or considered immaterial.

V:\Financial Services\Financial Accounting'2007-08 Reportsid3 September 07\Council Repori\(Report) App C
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14 Closing Funds

Actual
Current Assets '
Cash Assets 387,327k
| Rates and Sundry Debtors 524,829
| GST Receivable $377k
Accrued Income $222k
Advances and Prepayments | $219k
5112974k
Less: Current Liabilities
Creditors (%9,325k)
Provisions ' ($5,655k)
Accrued Expenses | (83,729)
Income in Advance ($0k)
GST Payable ($64k)
Other- Clearing ($47k)
($18,820k)
Less: Restricted Assets
Reserves ($31,367k)
Movement in Long Term Provisions $33k
' Closing Funds $62,820k
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