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% City of

~ Joondalup

2007/08 RATE SETTING STATEMENT (Mini Review)

Attachment 1

Actual Mini-Budget | Mini-Budget
NOTE Budget Review Variance
2006/07 2007/08 2007/08
3 5
OPERATING REVENUE
Government Grants & Subsidies - Operating 15,000]
Contributions, Reimbursements and Donations 4 0 G78)
Profit on Disposal 0
Fees & Charges 1 567,843
Interest Eamings 2 18,368)
Other Revenue - Q
Total Revenue (28,128,711} 20 '.5.:' 11} (384 501)
OPERATIMG EXPEMDITURE
Employee Costs 31,118,688] 35622498] 356224498 0
Materials & Confracts 3 2B8,240,850] 30,516,132] 31,338,386 822,254
Utilities (Gas, Electricity, Water aic) 3,100,145 3,409,028 3,408,028 o
Depraciation on Assets 15,873,864 16,310,047| 16,310.047 B
Loss on Disposal 238,956 254 756 254 756 0
Insurance Expenses 064 460 1,049 495 1,045,495 ]
Interest Expense 208,351 297,910 191,817 {06, 264)
Other Expenses 64,030 66,000 66,000 0
Total Operating Expenditure 79.810444| 87525865 88 241,827 715,960
DEFICIT FROM OPERATIONS 40227 804| 58,397,155 58,718,615 321,460
OPERATING NON-CASH ADJUSTMENTS
Depreciation on Assets { (16 310 '._Ia 71| (18.310,047 0
Loss on Disposal (238,958 (25 56) {254, 758) 4]
Profit on Disposal 2,936,366 ?9? 242 797,242 0
0
OPERATING CASH DEFICIT 56,051,348] 42629 593] 42,951.054 321,459
CAPITAL REVENUE
Capital Grants (4,80 (10,777.907) 826,667
Confributions - Reimbursemeant Mon Operating Activities (3 (118,158) 25,000
Acquired Infrasiructure Assets {5,858 162) 5,180,000 0
(10,792,871} (16:937,733)| (16,086.066) 851,667
CAPITAL EXPENDITURE g
Capital Budget 4 17,981,108 30,129,734| 35120885| (4,008 850
Motar Vehicle Replacement 1,627 674 2,490,500 2,490,500
Loan repayments (principal) 310,025 606,874 328,433
Equity Investment 2,703,573 0 2]
22,622,380 42,227113| 37,539,848
CAPITAL DEFICIT 11,829,409 25,289,380 21,853,782
BUDGET DEFICIT 47.880,757| 67,918.973| 64,804,836
FUNDING
Proceeds from Disposal i 308y | o) ¥
Surplus Carmmied Forward i an| (& 3G (1.846,872)
Loans | (1,880.000) 2,120,000
Carried Forward Works & Motor Vehicle 0
Transfer from Reserves (5,856,232)] (14,563,910)| (12,208,002) 2,355,808
Transfer to Resefves 12 939,548 9,247,653 9,474,730 227,077
Transfer to Accumulated Surplus 5859162 5,180, DDD 5 19[] {Jﬂﬂ 0
Amount to be made-up from Rates (52,673, 469)| (56,452, 140)] (56,452,140) 0
NET BUDGET (SURPLUS)DEFICIT (7.,827,2389) (38, 11J| (386,1 11:' (358,026)
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City of
% Joondalup

NOTES TO AND FORMING PART OF THE REVISED 2007/2008 BUDGET STATEMENT

OPERATING REVENUE

1. Fees and Charges

Adopted Budget 2007/08 Revised 2007/08 Variance Increase/
(Decrease)
$20,925,240 $20,357,397 ($567,843)

The decrease of $567,843 is made up of $359,071 reduced income from Refuse Charges
caused by over estimating the number of chargeable properties in the original budget and
$208,772 |ess than expected parking fees and infringement income associated with the
implementation of the CBD parking.

2. Interest Earnings

rﬁdnpted Budget 2007/08 | Revised Budget 2007/08 |  Variance Increase |
(Decrease)
L_ $3,258,557 I $4,176,992 $918,366

The increase of $918,366 is expected to arise despite a lower return on investment so far
as, contrary to budget expectation, a large part of the capital expenditure budget is now
intended to be spent during the latter part of the financial year, increasing the size of the
investment portfolio and its return to an extent that would more than offset the adverse
impact of the lower rate of return to date.

3. Material and Contracts

Adopted Budget 2007/08 | Revised Budget 2007/08 |  Variance Increase /
(Decrease)
530,516,132 |' $31,338,386 $822,254 |

The increase of $822,254 in expenditure is in the main caused by:

Contribution -Arena Sport and Recreation Clubrooms 704,000
Legal Cost $100,000
Verious other minor operating cost $ 18,254
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The Contribution to the Arena was included in the 2006/07 financial year budget but the

agreement with the Association was not finalised then and the maney remained unspeant by
the end of the previous year.

4. Capital Budget

Adopted Budget 2007/08 | Revised Budget 2007/08 Variance Increase /
(Decrease)
$39,129,734 $35,120,865 $4,008,869

The expected variation in the capital budget is shown on Attachment 2 and is made up as
follows:

(a) Ocean Resf Development (840,000)
(b) Cultural Facility (170,000)
(c) Craigie 50m Pool {2,250,000)
(d) Addition of 110 bays at Carpark 1 (170,000)
(e) Road Construction Program (760,000)
(f) Various Schools (joint with DET) (50,000)
(@) Suburb Entry Statement {75,000)
(h) Lawly Court Carpark 181,131

(i} Admin Building Upgrade 125,000

($4,008,869)

The expected decrease does not flow in its totality to the bottom line as these projects are
either largely funded by existing Reserves or Loans and if not spent the fund will either
remain in the Reserves or not be borrowed as the case may be.

The Ocean Reef Development and the Craigie Pool, projects (a) and (c) above, are not
expected to progress this financial year beyond the concept and design phase and their
budgeted cost has been adjusted down accordingly.

The Cultural Facility and Suburb Entry Statement, projects (b) and (g) above are not likely to
make significant progress this year as further concept design and consultation with Council
will be required.
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Due to the extension of the Freeway to Burns Beach Road and following further consultation
with Main Roads, the Moore/Cannolly Drive work has been deferred and the Grant received
for it has been partially allocated to Burns Beach Road, for which the scope of work has now
been significantly increased. The net effect of the intended amendment to the Road
Construction Program (g) above, is a reduction of $760,000 after taking into account the
provision for cost escalation and associated Grants allowed in the budget.

The work at Carpark 1 is currently being designed and is programmed to commence in April
2008, It is unlikely to be fully completed and invoiced by the end of the year. Allowance for
final payment to be made in 2008/09.

The Department of Education, which contributes half the cost of any School work , has not
yet provided full schedule of work and the City is not likely to incur the full cost allowed in the
budget.

The balance allocated to projects (h) and (j) above was provided for in the 2006/07 budget,
was not spent by the end of the previous year as expected and was carried forward to the
current year as part of an increased opening fund.
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