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Project Initiation Project Planning Site & Needs Concept Design
Analysis
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ATTACHMENT 2

4 Months Timeline will be project specific
|
Stage 5 Stage 6 Stage 7 Stage 8
Feasibility Funding & Construction Operations &
Analysis Approvals Review
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Community
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and outcomes taking
into consideration the
Master Planning
Principles to provide
direction in the
development of

the project plan.

2.6 Develop a
Communications Plan

3.5 Conduct consultation
with State Sporting
Associations

Council Actions
2.7 Endorse Project Plan

Council Actions
3.6 Approve site review
outcomes
3.7Approve Consultation

Process and Survey
Tools

Council Actions

4.6 Workshop key design
principles for
development of
Concept Plan

Community
Consultation

3.8 Opportunity for clubs/
groups & community
to provide details of
their current & future
needs

Community

Consultation

4.7 Workshop Concept
Plan with key
stakeholders

4.8 Opportunity for clubs/
groups & community
to provide comment on
Concept Plan

Council Actions

3.9 Briefing on key findings
& outcomes of
Community consultation

Council Actions

4.9 Endorsement of
Concept Plan




5.3 Briefing on outcomes of
Feasibility Study

5.4 Endorse project to
proceed to Stage 6

Council Actions

6.5 Endorse architects to
undertake detailed
design.

6.6 Endorse Contractor to
undertake construction

consuitation

7.4 Workshops with clubs/
groups for relocation
during construction

7.5 Notify residents of
impending construction

consultation

8.4 Inform community of
new facilities and
booking procedures
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