
Stage 2 
Project Planning 

 

Master Plan

Stage 3 
Site & Needs 

Analysis 

Stage 4 
Concept Design 

 

Management  
Actions 

 

2.1 Develop a Project Plan 
2.2 Form a Project Team 
2.3 Research & analysis of 
 community demo
 graphics & industry 
 trends 
2.4 Undertake a literature 
 review 
2.5 Develop a list of key 
 stakeholders 

Management  
Actions 

 

3.1 Review condition and 
life expectancy of site &  

 existing facilities 
3.2 Outline utilisation rates 

and  capacity of existing 
facilities 

3.3 Develop future usage 
projections 

3.4 Identify future shared 
use opportunities 

Management 
Actions 

 

4.1 Develop draft Concept 
Plans 

4.2 Develop staged con-
struction options 

4.3 Assess integration of 
facility opportunities 

4.4 Develop a Draft  
 Management Plan for 
 shared facilities 
4.5 Develop a Design Brief 

3 Months 8 Months 6 Months 

Stage 1 
Project Initiation 

 

3 Months 

Management  
Actions 

 

1.1 Determine Master 
 Planning Site 
1.2 Identify key issues 
1.3 Identify key design 
 outcomes 

Council Actions 
 

1 4 Workshop key issues



nning Process 

Stage 5 
Feasibility  
Analysis 

Stage 6 
Funding &  
Approvals 

Stage 7 
Construction 

 

Stage 8 
Operations &  

Review 

Council Actions Community  
C lt ti

Community  
C lt ti

 

ATTACHMENT 2 

Management  
Actions 

 

5.1 Assess financial, social 
 and environmental  
 factors 
5.2 Review and assess 
 options available 

Management 
Actions 

 

6.1 Develop Funding  
 Proposals 
6.2 Develop detailed 

design, seek Planning 
& Building Approvals 

6.3 Release Tender for 
 capital works 
6.4 Develop project  

Management 
Actions 

 

7.1 Relocate hire groups 
7.2 Construction process 
7.3 Handover of facilities 

Management  
Actions 

 

8.1 Implement  
 Management Plan 
8.2 Market new facilities 
8.3 Project Evaluation  

4 Months Timeline will be project specific 



Council Actions 
 

2.7 Endorse Project Plan 

Council Actions 
 

3.9 Briefing on key findings 
 & outcomes of  
 Community consultation 

Council Actions 
 

4.6 Workshop key design 
 principles for    
 development of  
 Concept Plan 

2.6 Develop a  
 Communications Plan 

3.5 Conduct consultation 
with State Sporting 
Associations 

p g

Community   
Consultation 

 

3.8 Opportunity for clubs/
 groups & community  
 to provide details of 
 their current & future 
 needs 

Council Actions 
 

3.6 Approve site review 
 outcomes 
3.7Approve Consultation  
  Process and Survey 

 Tools 
Community   

Consultation 
 

4.7 Workshop Concept 
 Plan with key  
 stakeholders 
4.8 Opportunity for clubs/
 groups & community  
 to provide comment on 
 Concept Plan 

Council Actions 
 

4.9 Endorsement of  
 Concept Plan 

1.4 Workshop key issues 
 and outcomes taking 
 into consideration the 
 Master Planning  
 Principles to provide 
 direction in the  
 development of 
 the project plan. 



 

5.3 Briefing on outcomes of 
 Feasibility Study 
5.4 Endorse project to 
 proceed to Stage 6 

Consultation
 

7.4 Workshops with clubs/
 groups for relocation 
 during construction 
7.5 Notify residents of 
 impending construction 

Consultation 
 

8.4 Inform community of  
   new facilities and  
   booking procedures  Council Actions 

 

6.5 Endorse architects to 
 undertake detailed 
 design. 
6.6 Endorse Contractor to 
 undertake construction 



 timelines 








