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Joondalup Performing Arts and Cultural Centre Facility

Consultation List

= Tim Roberts, Principal Consultant - Arts Australia (Ticketing)
= Bronwyn Edinger, General Manager ~ City Recital Centre / Angel Place - Sydney

= Rick Heath, Executive Officer — Australasian Performing Arts Centres Association

National Producers / Managers
= Jon English (Music)

= Ailie Freeland - Fox in the Snow (Comedy — Tim Minchin / Alan Davies

http://www .foxinthesnow.com.au/past-events.html)

= Artie Laing - A-List Entertainment — (Comedy) http://www.alist.com.au/a-list-artists

= Token Events (Comedy) http://www.token.com.au/html/

Venues

= Robin Batt, General Manager - Frankston Arts Centre

= Jon Kirkman, CEO - The Joan Sutherland Per_forming Arts Centre (Penrith)

= Rosemary Miller, CEO - Salamanca Arts Centre (Hobart)

= Rodney Phillips, CEO — AEGOGDEN (Perth)

= Garry Snowdon, General Manager — Albany Entertainment Centre

= Alice Jorgenson, Deputy General Manager — State Theatre Centre of WA

= Alan Ferris, General Manager — Per!th Theatre Trust

= Andrew Scott — Bruce Mason Centre (New Zealand)

= Guy Boyce, General Manager — Mandurah Performing Arts Centre)

= Joel McGuinness, General Manager — Bunbury Regional Entertainment Centre

= Dr Chris Budhan, Manager Arts Culture and Events / CEO Queens Park Theatre (Geraldton)

= Donna Malec, Manager - Goldfields Performing Arts Centre (Kalgoorlie)

Arts producers

= Katherine McLean - Barking Gecko

= Pippa Davis - Buzz Dance Theatre

= Cassandra Lake - STEPS Dance Youth Theatre

= David Pye (Nova Ensemble)

= Jo Merch - Perth International Comedy Festival
= Greg Coffey - Wild West Comedy
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= Anglique Malcolm - Class Act Theatre
= Adam Bennett - WA Youth Theatre
=  Ros Boyer and Kathryn Osborne - Joondalup Entertainers Theatre School

= The Duck House

Joondalup Local Cultural Organisations

=  Tasha and Trish Ogg - Turning Point Dance Academy
=  Tania-W.A. Stage School

= Peggy - Wanneroo Civic Choir

= Michaela - Joondalup School of Music

= Chris - Kingsley Church of Christ Craft Group (and Weight Watchers)
= Lara-Kindy Dance Time

=  Val Shaw - Joondalup Community Arts Association

= Bronwyn - All That Jazz Dance Studio

= Christine Evans - Endeavour Theatre Company

= Shirley - Cake Decorators’ Association

=  Bronwyn - Afrah Belly Dance Bliss

=  Justin Lawson - Helen O'Grady Drama Academy

= Olivia Collier Rise Performing Arts

=  Desiree Dance Academy

=  Embroiders Guild of WA - Greenwood Group

= Holland Lee Drama and Speech

Existing Facilities

=  Tracey Shaw - Prendiville Catholic College

= Andrew Neal - Sacred Heart

= Lars Jensen - St Mary's Anglican Girls’ School

=  Robert Tarran - Joondalup Reception Centre

=  Charlene Berry - Arena Joondalup

= Alicia Feast and Wayne Carrol - Joondalup Resort
= Leanna De Biasi - ECU

=  Tracey Cinavas-Prospero - Perth Convention Bureau
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Joondalup Performing Arts and Cultural Facility - Project Program.

Task By Whom By When
Identification of project philosophies and
parameters culminating in the preparation of a Project Team Completed
report to Council.
Establishment of the Joondalup Performing Arts
and Cultural Facility Steering Committee and CEO/Council Completed
preparation of Terms of Reference
Market analysis and feasibility study including
preliminary concept description undertaken by Project Team Completed
consultants.
Presentation of market analysis and feasibility
study including preliminary concept description to | CEO/Consultants February 2013
Committee/Council.
Inv_estlgatlons into alternative facility designs Project May 2013
options. Team/Consultants
Development of concept description including cost | Project

. July 2013
estimates. Team/Consultants

; : Project

Develop capital cost funding strategy. Te aJm /Consultants August 2013

Negotiations with key stakeholders to determine
opportunities for capital funding and/or
partnerships.

Project Sponsor/
Project Manager

To be determined

Preparation of financial strategies for the
construction and management of the facility.

Project Team

To be determined

Prepare facility design brief.

Project Team/
Consultants

To be determined

Undertake site analysis, survey and assessment.

Project
Team/Consultants

To be determined

Create concept design with cost estimates.

Project Team

To be determined

Preparation of detailed Business Case/Plan.

Project Team

To be determined

Undertake community consultation on concept
design.

Project Team/ SOD

To be determined

Analysis and value engineering of concept design
and scope of Project.

Project Manager &
Consultant

To be determined

Design development with associated cost
estimate.

Consultant

To be determined

Finalise scope, concept design and development
budget.

Project Manager

To be determined

Preparation of Project program.

Project Manager

To be determined

Review of social and economic viability of project.

Project Sponsor and

Project patrons

To be determined
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