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Stage 1 
Project Initiation 

and Planning 

Master Planning Process 

Stage 2 
Site & Needs 

Analysis 

Stage 4 
Feasibility  
Analysis

Stage 3 
Concept Design 

Stage 5 
Funding & 
Approvals 

Stage 6 
Construction 

Stage 7 
Operations & 

Review 

Elected Member 
Engagement

1.8 Review EM pack and 
 complete survey to 

provide direction to the 
 overall project 

Elected Member 
Engagement

2.10 Project update  
  on outcome of Commu- 
  nity consultation 

Council Actions 
4.4 Briefing on outcomes of 
 Feasibility Study 
4.5 Endorse project to 

proceed to Stage 5 Elected Member 
Engagement

3.6 Provide comment and 
feedback on draft  

 Concept Plan 

Community  
Consultation 

6.1 Workshops with clubs/
groups for relocation 

 during construction 
6.2 Notify residents of 
 impending construction 

Community  
Consultation 

7.4 Inform community of  
  new facilities and  
  booking procedures  

Management  
Actions 

1.1 Form a Project Team 
1.2 Develop a list of key 
 stakeholders 
1.3 Identify key issues and 

design outcomes 
1.4 Develop a Project Plan 
1.5 Research & analysis of 
 community demo-
 graphics & industry 
 trends 
1.6 Undertake a review of 
 other similar projects 
1.7 Develop EM pack 
 consisting of discus-
 sion paper, survey and 
 project plan 

Management  
Actions 

2.1 Review condition and 
life expectancy of site &  

 existing facilities 
2.2 Outline utilisation rates 

and  capacity of existing 
facilities 

2.3 Develop future usage 
projections 

2.4 Identify future shared 
use opportunities 

2.5 Conduct consultation 
with State Sporting 
Associations 

2.6 Develop Communica-
tions campaign 

Management  
Actions 

4.1 Develop detailed de-
 sign 
4.2 Assess financial, social 
 and environmental  
 factors 
4.3 Review and assess 
 options available 

Management 
Actions 

3.1 Develop draft Concept 
Plan 

3.2 Develop staged con-
struction options 

3.3 Assess integration of 
facility opportunities 

3.4 Develop a Draft  
Management Plan for 

 shared facilities 
3.5 Develop a Design Brief 

and preliminary costings 

Management 
Actions 

5.1 Develop Funding  
 Proposals 
5.2 Undertake Planning & 

Building Approvals 
5.3 Release Tender for 
 capital works 
5.4 Develop project  
 timelines Management 

Actions 
6.3 Relocate hire groups 
6.4 Construction process 
6.5 Handover of facilities 

Management  
Actions 

7.1 Implement  
 Management Plan 
7.2 Market new facilities 
7.3 Project Evaluation  

Community  
Consultation 

2.8 Opportunity for commu-
 nity  to provide com-
 ment on the project 
2.9 Engage with key  
 stakeholders 

Elected Member 
Engagement

2.7 Project update on site 
 review and proposed   
 Community Consulta-
 tion process 

Community  
Consultation 

3.7 Workshop draft  
Concept Plan with key  

 Stakeholders 
3.8 Opportunity for Com-
 munity to provide 
 comment on  draft 
 Concept Plan 

Council Actions 
3.9 Endorsement of  
 Concept Plan to pro-
 ceed to detailed design 

4 Months 8 Months 10 Months 4 Months Timeline will be project specific 

Council Actions 
5.5 Endorse Contractor to 
 undertake construction 
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OPINION OF PROBABLE COST

Item Description Rate Total

Project: COJ Timber Lane  - Hall Extension
Building: COJ Timberlane Hall Extension

Details: Itemised - 16.04.13
Copied from Itemised

TIMBERLANE HALL EXTENSION

1 Preliminaries 73,000
2 New Change Rooms Extension Including Umpire Room and UAT 149 m2 2,760.72 411,348
3 Tennis Club Toilets / Shower Extension 41 m2 2,885.50 118,305
4 Reconfiguration of Internal Areas 49,169
5 Alarm System 5,000
6 BBQ Area 15,000
7 Bin Wash 6,000
8 Path to Oval 2,078
9 Design Contingency (approx 5%) 34,000

10 Building Contingency (approx 5%) 37,000
11 Professional Fees 60,000
12 Council and Survey Fees 3,000

ESTIMATED TOTAL 813,900
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