APPENDIX 10
ATTACHMENT 1

TENDER 009/17 BULK GREEN WASTE COLLECTION SERVICES

SCHEDULE OF ITEMS

Option Description Unit

GREEN WASTE COLLECTION

Bulk Green Waste Collection — Collection/Delivery only

A Collection and direct delivery to the City nominated facility. Facility P
. : ) : er tonne
Processing/Disposal Costs paid by City.
Bulk Green Waste Collection — Including Processing/Recovery
B Collection Per tonne
Sorting, recovery/processing of green waste and disposal of Per tonne
residual waste
SCHEDULE OF ADDITIONAL ITEMS
Item Description Unit
1 Rate for alternative facility (refer clause 2.4.3.18) — Option A only Per km
2 2A: Special Service (refer clause 2.4.3.4 — City Requested)
Collection/Delivery only
Green waste collection and direct delivery to the City nominated Per tonne
facility. Facility Processing/ Disposal Costs paid by City.
2B: Special Service (refer clause 2.4.3.4 — City Requested)
Collection, including processing/recovery
Green waste collection and delivery to the Contractor nominated Per tonne
facility. Processing/Disposal Costs included in the unit rate.
3 Late Presentation (refer clause 2.4.3.3) Per tonne
4 Additional collection services — storm damage (refer clause 2.4.3.9) Per tonne
5 Special Collection Service (Loose Waste Only) — if required, over Per tonne
Christmas, New Year and Easter Period (refer clause 2.4.3.8)
Provision of compost to AS 4454 standard in accordance with
6 g ) Per tonne
Clause 2.4.2 (provisional item)




TENDER 009/17 BULK GREEN WASTE COLLECTION SERVICES

SUMMARY OF TENDER SUBMISSIONS

ATTACHMENT 2

Comment Against Criteria

Delg?igfteiroer: of Coml|sollitant? . Demonstrated Demonstrated Se(égfcln;ri]g Evaluation
Response Yes or No Capacity Experience in Providing Understanding of the effects on the Score
Similar Services Required Tasks local community
Cleanaway Pty Ltd t/as Yes Cleanaway is a publicly listed It demonstrated It demonstrated a Its WA Head 72.8%
Cleanaway ASX200 company. It has been in substantial experience thorough understanding | Office is at
operation since 1972 (As Action providing waste collection | of the requirements. It Malaga.

All requirements have
been met.

Waste) with more than 4,000
employees and 3,000 vehicles across
Australia. The WA branch has more
than 600 employees and 300 heavy
vehicles in multiple locations across
WA. Its WA Head Office is at Malaga
with depots at Malaga and
Maddington. The operations structure
of its Perth Metropolitan Region was
supplied together with the role and
experience of six key personnel. The
company proposed to use new rear
loaders and skid steers for this
Contract. After-hours contacts for
emergency requirements were
addressed and the company has the
ability to provide additional resources
and personnel, if needed.

It operates on accredited ISO
9001:2008 Quality Management
System and AS/NZ 4801:2001
Occupational Health and Safety
Management System and provided its
safety record for the past two years.

services to WA local
governments. It provides
similar green waste
collection services to the
Cities of Albany and
Nedlands and the Town
of Mosman Park. It is
also the City’s current
contractor for bulk hard
waste, domestic rubbish
and recycling collection
services. Cleanaway
provides municipal
collection services to 34
local governments in WA
and 100 across Australia.

offered pricing for both
options and proposed to
use Community Green
Waste at Neerabup as
the Contractor
Nominated Facility. The
detailed response
addressed signage,
waste streams, collection
methodology, reporting
and traffic management.
The company proposed
to use two teams each
comprising of a labourer,
one rear loader and one
skid steer loader.

It employs local
residents and
supports
community clubs
and events in the
Joondalup region.




Comment Against Criteria

~ Tenderer CorT:ZIIitant’? Demonstrated Demonstrated Social and Evaluation
Description of Response Yes or No Capacity Experience in Providing | Understanding of the ffecotnomlfh Score
Similar Services Required Tasks | etiects on the
ocal community
West Tip Waste Control Yes West Tip Waste Control has been West Tip Waste Control The company It is based in 61.6%
Pty Ltd | in operation since 1996. It is based | demonstrated experience demonstrated a sound Malaga.

All requirements have
been met.

in Malaga with 45 staff. An
organisational chart was supplied
with details of six key personnel. It
has a fleet of 38 vehicles. After-
hours contacts for emergency
requirements and the ability to
source additional resources and
personnel were addressed.

The company operates on
accredited 1SO 9001:2008 Quality
Management System. Copies of its
safety manual, safety policy and
safety records were provided

in waste collection and
processing for a number of
local governments and
waste management
services to John Holland.
It has current contracts
with the Cities of Perth
(bulk waste services
including mixed green
waste collection and
delivery), Subiaco (green
waste collection and
delivery and street
sweeping) and Nedlands
(bulk waste collection
services and disposal
services), the Shire of
Kalamunda (transportation
of waste to approved
waste disposal sites),
Western Metropolitan
Regional Council
(transportation of residual
waste to landfill) and John
Holland (waste
management services)

understanding of the
requirements. The
company proposed to
use two rear loaders and
one skid steer loader
with backups for this
service. It offered
pricing for both options
and proposed to use its
resources recovery
facility C-Wise at Malaga
as the Contractor
Nominated Facility. The
detailed response
addressed composition
and responsibilities of
the team members,
proposed collection
procedure, non-standard
collections, collection
points and work areas.
In addition to the RFT
price options, it also
proposed two price
options to provide the
services — one with all
new vehicles and plant
and the other with a new
skid steer and six year
old rear loaders.

It employs local
residents and
would offer site
tours to local
community and
students of its
resource recovery
facility at Malaga.
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Comment Against Criteria

Is it i .
~ Tenderer Compliant? Demonstrated Experience Demonstrated Se(;gféri?g Evaluation
Description of Response Capacity in Providing Similar Understanding of the Score
Yes or No . ; effects on the
Services Required Tasks .
local community
The Trustee for The Tony Yes Incredible Bulk has been in The company demonstrated | The company Itis based in 60.8%
Stampalia Trust t/as operation since 1978 as Stampalia | experience in undertaking demonstrated a sound | Neerabup.

Incredible Bulk

All requirements have
been met.

Contractors and Incredible Bulk
since 2005. It is based in
Neerabup with 15 employees. A
simple organisational structure was
provided supported by the
experience, skills and qualifications
of the Director. The company has
four skid steer loaders and seven
compactors and in the process of
purchasing two new compactors by
September 2017. After-hours
contacts for emergency
requirements and the ability to
source additional resources and
personnel were addressed. Copies
of its safety manual, safety policy
and safety records were provided.

green waste and bulk verge
collection services to local
governments including the
Towns of Cambridge and
Bassendean, Shire of
Peppermint Grove and the
City of Swan (hire of
machines and drivers based
on requirement).

understanding of the
City’s requirements. It
offered pricing for both
options and nominated
Community
Greenwaste Recycling
at Neerabup as the
Contractor Nominated
Facility. The
submission provided a
detailed collection
methodology
addressing signage,
collection time and
collection process. It
also submitted
example maps of
weekly collection target
areas.

One company
director resides in
the City.
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Comment Against Criteria

Is it i .
~ Tenderer Compliant? Demonstrated Experience Demonstrated Se(;gféri?g Evaluation
Description of Response Y N Capacity in Providing Similar Understanding of the Score
es or No . ; effects on the
Services Required Tasks .
local community
Western Maze Pty Ltd t/as Yes The company has been in The company demonstrated | The company Itis located in 52.2%
WA Recycling Service operation for 13 years and is based | experience in providing demonstrated an Maddington.

All requirements have
been met.

in Maddington. Sixteen staff was
listed in the submission; however it
was not clear if this is the total
number of staff. The years of
experience and role of sixteen staff
were provided but the company
organisation structure was not
supplied. A list of specialised
equipment and plant was provided.
The company’s current fleet of rear
loading compactors are older than
five years. Seven staff was
nominated as after-hours contacts
and the company has the ability to
provide additional resources or
personnel.

An adequate OHS plan was
supplied which included a safety
policy and risk analysis. No safety
record was supplied.

kerbside collection services
to a number of local
governments including the
Cities of Kwinana,
Armadale, Fremantle,
Nedlands, Gosnells (adhoc)
and Stirling (adhoc) and the
Shires of Serpentine-
Jarrahdale and Kalamunda
and the Town of Mosman
Park. Start and end dates
were supplied for all the
contracts, with none being
current.

understanding of the
requirements. It offered
pricing for Option A
(collection and delivery
only). The company
will use a bobcat with
2-4 rear loading
compactor working in a
leap frog pattern. The
response also covered
the handling
procedures for phone
enquiries and
recording of
complaints.

This criterion was
not addressed.
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Comment Against Criteria

Is it i .
~ Tenderer Compliant? Demonstrated Experience Demonstrated Se(;gféri?g Evaluation
Description of Response Y N Capacity in Providing Similar Understanding of the Score
es or No . ; effects on the
Services Required Tasks .
local community
All Earth Pty Ltd t/as All Yes All Earth Waste Collection Services | It demonstrated experience | It demonstrated an It is located in 50.6%
Earth Waste Collection has been in operation since 2011. providing green and bulk understanding of the Madeley.

Services

All requirements have
been met.

It is located in Madeley with
unknown number of employees.
Qualifications and experience of
five key personnel was provided. A
list of equipment was supplied;
however all equipment are more
than ten years old except two skid
steer bobcats. The Director of the
company is designated as the
after-hours contact for emergency
requirements and the company has
access to additional personnel and
resources, if needed.

The contents of its OHS
Management System
documentation was supplied but
the organisation structure and
safety records of the company
were not provided.

verge collection services to
a number of local
governments including the
Cities of Wanneroo, Swan,
Stirling and Joondalup and
the Towns of East
Fremantle and Victoria
Park. Except the contract
with the City of Armadale,
all other contracts are of low
value and on adhoc basis.

requirements. The
response addressed its
service methodology
for Option A (collection
and delivery only) and
included collection
methodology, contract
and process set-up,
daily process,
scheduling, staffing
and supervision,
vehicles, plants and
equipment and area
cleanliness.

This criterion was
not specifically
addressed.
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