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EXECUTIVE SUMMARY

INTRODUCTION

The City of Joondalup is developing an International Economic Development Activities Plan to identify
opportunities to generate economic outcomes for the City that are aligned with industry strengths and growth
opportunities. The overarching purpose of the International Economic Development Activities Plan is to provide
clear guidance to the City of Joondalup on opportunities to facilitate international relationships that will lead to the
establishment of Joondalup as a global city based around the development of mutually beneficial relationships
and outcomes.

SITUATION ANALYSIS

The situation analysis explores a range of economic and cultural diversity factors to build an evidence base and
understanding about Joondalup’s capabilities and drivers that are likely to impact upon the City’s ability to be
successful in the delivery of an International Economic Development Activities Plan.

The economic analysis included factors like industry contribution to Gross Regional Product, the economic
growth of the industry, percentage of overall jobs, the number of businesses and other analysis that looks at the
strength of jobs and the potential for jobs growth compared to the national position.

HIGH VALUE SECTORS

Through this analysis it was identified that the following industries in almost all criteria have core strengths to be
leveraged in the International Economic Development Activities Plan:

e Health and Medical (Aged Care)

The Health and Medical sector has been identified as one of Joondalup’s high value sectors, based on
capabilities in a wide range of areas including ehealth, cancer care, exercise science, mental health, health and
wellness, aged care, nursing and midwifery.

From an international perspective aged care service providers in Australia are considered to be high quality, as a
result there is demand from Asian markets in particular to learn from local operators in areas such as facility
development, aged care and the training and education of professionals in this industry. For this reason aged
care is being highlighted as one of the key opportunities for Joondalup to explore and develop further.

e Education and Training

International education and the attraction of international students is already a City of Joondalup strength. On this
basis, the opportunities are more around adding value to the experience the international students have while
they are in Joondalup and identifying ways to stay connected with the students once their studies are completed.
There are a range of initiatives suggested in the Program of Activities to support this.

e Retail

The retail sector is identified as one of Joondalup’s high value sectors, and there is some major retail
infrastructure in the region such as Lakeside Joondalup. In terms of this Plan the major opportunities from a retalil
perspective relate to how the industry contributes and is part of other opportunities. For example, in relation to
tourism, retail is part of the overall tourism package that is contributing to Joondalup as an emerging tourism
destination. The retail experience in Joondalup is also part of what will make the area attractive to international
visitors and students.

e Tourism.

Joondalup as a destination has some picturesque coastal areas and access to natural assets that are in close
proximity to the Perth CBD. The challenge for Joondalup as a destination is there is not the critical mass of
tourism related infrastructure in place to drive the attraction of international visitors. A priority for the existing
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tourism operators is to work together collaboratively to identify and develop packages of tourism related
opportunities that will enhance the visitor experience in Joondalup and encourage them to spend more time in the
area.

The core strategic assets within Joondalup that will support this include:

Proximity to Perth: immediate access to the Perth market and the infrastructure associated with the capital
City presents a range of opportunities for Joondalup. Major road and rail infrastructure also help to ensure
Joondalup is easily accessible from the Perth CBD and the international airport.

Regional Growth: over 40% of metropolitan Perth’s population can be reached within a 30 minute drive of
Joondalup. A further 200,000 people are estimated to be moving into Perth’s Northern Growth Corridor over
the next 20 years.

Innovation assets and capability: the presence of Edith Cowan University, Edith Cowan College, North
Metropolitan TAFE and the WA Police Academy, as well as the Joondalup Health Campus (major hospital for
Perth’s northern corridor) and the Joondalup Private Hospital demonstrate the strengths of the City in
catalytic industries such as education and health and medical. In addition to this there are a range of
innovation and knowledge based businesses in Joondalup that assist in raising the global profile of the City.

Lifestyle and tourism: the City has significant tourism assets that contribute to an attractive lifestyle and
position Joondalup for investment attraction. Some of the key assets include 17 kilometres of coastline
including destinations such as Hillarys Boat Harbour, retail experiences such as Lakeside Joondalup and
other nature based experiences such as Yellagonga Regional Park.

Geographic location: Joondalup is located in the same time zone as many of the growing Asian economies.
Same time zone as Beijing, Shanghai, Hong Kong and Singapore and only one hour difference with Seoul,
Tokyo, Bangkok and Jakarta.

Access to land and development flexibility: there are numerous opportunities for development in the
Joondalup area, especially around the master planned CBD. Restrictions to development have largely been
removed, meaning that a very wide range of developments can be accommodated in the City centre.
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TARGET MARKETS

There are a range of markets Joondalup could pursue, however it is very important to target and build strong
relationships. The following countries form those best suited to a strategic international alignment with Joondalup.

Criteria China India Japan South  South UK Africa USA

Korea East
Asia

Alignment with Joondalup:

e Education and Training

e Health and Medical (Aged Care)
¢ Retail

\
AN

e Tourism
e ICT (links to innovation)

e Creative Industries (links to
innovation)

¢ Finance and Business Services
Cultural alignment v v
Educational links v v v v v v
Established relationship/ presence:

 National v v v v v v v v

o State v v v v v v v

e Joondalup v

Other:

e Ease of communication v v v

e Market accessibility v 4 v v v v v

e Low risk v v v v
11/15 10/15 11/15 8/15

AN N NN

DN N N
DN N N
AN

Source: AEC

GAPS AND OPPORTUNITIES ASSESSMENT

There are many opportunities in the global economy for Joondalup. Following is a summary of some of the key
themes and opportunities to be pursued as part of this program (bolded sections highlight the subject of the key
themes).

e Joondalup has opportunities in the high value sectors of education and training (international education),
health and medical (aged care), retail and tourism.

e The most significant opportunities for Joondalup exist in the target markets of China, South East Asia
(Indonesia, Malaysia and Singapore) and South Korea.

e Joondalup is still an emerging business destination with a range of challenges and opportunities that need
to be addressed if it is to be successful internationally.

e Joondalup is an attractive tourism destination but needs to build product critical mass and reasons such as
major events to drive the attraction of international visitors.

e The retail sector in Joondalup is an important contributor to the overall package of international economic
opportunities, e.g. retail tourism, international student experiences and new developments.

e The opportunities based around international education are around adding value to the experience the
international students have while they are in Joondalup and identifying ways to stay connected with the
students once their studies are completed.

e There is demand from Asian markets in particular to learn from aged care operators in areas such as facility
development, aged care and the training and education of professionals in this industry.
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e Part of the solution to addressing some of Joondalup’s perception issues is the attraction and development of
a range of catalytic infrastructure projects.

e Development of business cases relating to targeted opportunities.

INTERNATIONAL ECONOMIC DEVELOPMENT ACTIVITIES PLAN

Vision: A Global City: bold, creative and prosperous

There are five strategic priorities under which the program of activities will be developed, these include:

Export development

e Investment attraction

e International education

e Profile raising

e Infrastructure development.

The table below includes a suite of activities linked to the strategic priorities that need to be implemented to

ensure the success of the International Economic Development Activities Plan.

Program of Activities

Activity 2 Year Target

1.1 Engage with local businesses to understand their current and potential
export capacity
e Engage with local businesses to discuss export interest, current activity 50 businesses
and future opportunities.
e Establish a network of local exporters to provide opportunities for them to 1 network (meet
share market knowledge and to collaborate where appropriate quarterly)
1.2 Coordinate events and activities for local businesses to build market
knowledge, capacity and to help facilitate export outcomes
e Invite Austrade and DSD to Joondalup to present/ discuss opportunities in 2 per year
identified target markets.
e Coordinate a series of export related workshops designed to build the 3 workshops
capabilities of local businesses.
e Prepare market research material for identified target markets and 7 target markets
distribute to interested local businesses.
e Coordinate and participate in a trade and investment mission (refer to 2.3 Refer to 2.3

below). These events are about both export and investment opportunities

2.1 Identify targeted opportunities requiring investment

e |dentify industry opportunities that have the potential to drive economic As required
opportunities across the city.

e Develop business cases that provide a detailed overview of the project, full As required
costing and potential benefits (ROI).
2.2 Engage with international intermediaries and contacts to promote the
investment opportunities

e As part of meetings with Austrade and DSD present and discuss catalytic As required
development opportunities and refine business cases as required.

e Engage with other trade and investment related intermediaries that can 15 intermediaries
help to facilitate international relationships and trade and investment
opportunities, e.g. AustCham, Australia China Business Council.

e |dentify international intermediary organisations/ industry associations to 2 organisations
become a member of, e.g. AustCham

¢ Participate in international business related events held across the region, 4 events, 2
State and nationally, to promote investment opportunities. Where possible presentations
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explore options to present at these events.
Facilitate and participate in investment attraction related activities

e Coordinate and participate in a trade and investment mission to identified
target markets based around identified priorities

e Conduct a more detailed analysis of opportunities in the other priority
target markets to identify specific opportunities.

e From trade and investment mission develop a prospective list of investors
and possible international companies looking to relocate/ expand. This list
of contacts will need to be followed up regularly

2 Year Target

1 mission
2 market reviews

20 leads

Support a range of events and activities to welcome international students to
the City

e Liaise with educational institutions to participate in and promote welcome
events for visiting international students.

Develop a range of packages that can be offered to students as well as
visiting delegations

o Work with tourism operators to develop local experience packages to be
promoted to visiting international students and to be used for study tours
and visiting delegations.

e Promote the packages through the educational institutions
¢ Bring the tourism operators together to collaborate and develop packages
Leverage international students for other investment opportunities

e Engage with local institutions to develop events and activities for
international students that raise the profile of trade and investment
opportunities in Joondalup.

e |dentify opportunities to establish an international student alumni. If
demand exists then establish the alumni.

2 events per year

3 packages developed

As required
Tourism network

1 event, 3 leads

Investigation
completed

4.1 Develop and enhance international economic and cultural relationships

e Continue to enhance the Sister City relationship with the City of Jinan by
exploring mutually beneficial trade and investment opportunities

e Promote the relationship with the City of Jinan to local businesses to
explore opportunities.

e Explore opportunities for new formal relationships, such as Economic
Cooperation Agreements with cities in identified target markets

e Liaise with the State Government to discuss opportunities for a Sister State
relationship with Shandong or leverage the existing Sister State
relationship with Zhejiang to develop an economic cooperation agreement
with Joondalup

e In line with 3.2 work with tourism operators to develop local experience
packages targeting international visitors.

Build relationship with Austrade and Department of State Development
contacts

e Meet regularly with key government stakeholders to raise the profile of
Joondalup and associated opportunities.

¢ Organise opportunities to present investment focused business cases to
them.

Develop marketing material
e Update and enhance investment attraction related material.

¢ Develop fact sheets to promote the capabilities of high value sectors
¢ Provide all materials in online format for inclusion on the City’s website

Liaise quarterly

2 opportunities
identified

1 relationship or
agreement

Refer to 3.2

5 meetings

4 investment business
cases

1 major item and
support items as
required

As required
As required
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Activity 2 Year Target
4.4 Build transparency and raise awareness within the City
¢ Promote the final IEDAP to the local business community and through Annually

appropriate media networks to build awareness of the program and
anticipated outcomes.

e Provide quarterly progress updates on the implementation of the plan. Quarterly

e Celebrate successes and promote stories relating to outcomes achieved Minimum 5 stories
through the implementation of the plan.

5.1 Identify priority projects
o |dentify priority infrastructure/ development projects that require capital 4 projects
investment
e Prepare infrastructure business cases for each project 4 business cases
5.2 Work with landowners/ developers
e Regularly liaise with landowners/ developers to identify reasons why As required
projects aren’t progressing.
o Work with internal and external stakeholders to bring projects to fruition. As required
Source: AEC

Performance Measurement

In addition to the targets associated with the actions supporting the above focus areas of the Program of
Activities, Joondalup should also track overall outcomes generated as a direct result of implementing the
program. The recommended headline performance measures are provided below:

Overall investment leads generated 10 leads
New investment attracted for projects 2 new projects
Number of new jobs created 15 new jobs
Amount of capital investment generated $10 million
Source: AEC

Vii
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Three-year Cooperation and Exchange Plan between Jinan and Joondalup
20194 3 A 25 H
March 25% 2019

JLHF R BT, RAMEAMERETF KRGS  BAARNRE T 201943 A 24 8-
26 BEFE. YEFRMATXRESE, FETAIEHET—HEEEHT. BTHE. X
. BATFEE-FWBEE, RAULXFXRRXE, FEARUTHR:
At the invitation of the City of Jinan during March 24" -26", 2019, the delegation headed by the
Honourable Albert Jacob, Mayor, City of Joondalup, visited Jinan. To further deepen the exchanges and
cooperation between two cities, Jinan and Joondalup agreed to further strengthen cooperation in education,
medical care, culture, and garden, deepen the friendly exchange relations, and reached consensus as

followings:

(38— B F A8
Clause One: Exchanges in Official and Public Area

LR#EAMEELHR. BRBUFHITZANKE, ELRANETRIREE, R RERS
3 E 7 B AR A0 B, ARARGR T T AN SRS A 1E.

I. It is recommended to promote official and civic exchanges. Through the linkage of governments and
departments, conduct exchanges and cooperation in the above areas and promote non-governmental
exchanges and visits in the two regions. Actively promote cooperation in public area between the two

regions.

5% BEWAL 6

Clause Two: Educational and Talent Cooperation

I BRBRWERTAFFENFEIFHRRAELNS.
IL. It is recommended to actively strengthen exchanges and visits between students and scholars in the two

regional universities.

HLRF BRE G FEAFRFEINB XARFRFFRRN, wEFE FELHRR, #—-FHt
REERE, B RFRBERRAE.



I11. It is recommended to actively promote the communication and exchanges between Jinan University and
Edith Cowan University, strengthen mutual visits between students and scholars, further improve the

student exchange program, and help build long-term friendly cooperation framework.

IVAFRREEFERT REERFREAEGETHARERTRE LHFTHE 6, RAXTF
RIFAEE VT, 2IRIFFR.

IV. It is recommended to actively help promote project cooperation for online education between Jinan
Dongfang Bilingual Experimental School and corresponding primary and middle schools from Joondalup,
promote mutual exchanges for teachers and students, and work as a bridge for helping build friendly

schools.

VEREDRABRLHERR, o RFELRLHEFTEEIRNS, BHRIRRTE &%k,
V. It is recommended to actively promote mutual vocation education communication and exchanges, help
establish dual vocation education cooperation and exchange framework, promote project-based cooperation

between vocational cotleges in two cities.

FRZ: BIVREAE

Clause Three: Medical Care Cooperation

VIBREARTFRTERR, AAEHETEITERTYFRELENTY, BARXFTES
€.

VL. It is recommended to actively promote communication and exchanges in traditional Chinese medicine,
provide necessary assistance to the establishment of traditional Chinese medicine clinic in Joondalup, and

promote cooperation in the area of traditional Chinese medicine between two cities.

FAR W A Ao AR 2R
Clause Four: Culture and Tourism Cooperation

VILREAUATARZAEY (X, MEAER) HRERET. RARELENT .
VII. It is recommended to actively provide necessary assistance to the filmmaking, release and production
of the film Flow, which is made upon the background of the cities of Jinan and Joondalup.

VIL B X F AR B XAZAGRR. XOARRBEEFAER), BREASPEEXL
RFERED.

VIIL It is recommended to strengthen exchanges, cultural organization and tourists visits and promotion
between tourism and culture in two sides and send delegations to participate in cultural and tourism

activities in two cities.

(3 5:. EMNREE

Clause Five: Garden Cooperation



IXHERRRAENEHLETRELFERE, EZFFEETE AL,
IX. It is actively recommended to further promote the building of Jinan Garden in Joondalup, and turn the

former Jinan Garden Program into reality.

KN TEEBRZR

Clause Six: Governmental practice exchange

XBPREFAEYETRARERFEATESPARRLFLTEH, WEFBFAFHTAN-FHR
BEF, HEF23A.

X. It is recommended to actively promote Joondalup city to select annually, 2-3 interested students at
University level to take part in Jinan Sister City Scholarship, going to Jinan University to pursue one-year

Chinese language study.

XL % 2 5 v 7 -Ep 78 B & 7 4 B TR

XI. It is recommended to establish Jinan — Joondalup annual visit plan.

AERR—AFR, AFXREXEHR, AHXRALARERN.

This memorandum is written in duplicate in the Chinese and English languages, both texts being equally

authentic.
FEwRE ' ey

Representative of Jinan Representative of Jopndalup
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Cooperation Framework Agreement
Between Huzhou City and Joondalup City

In order to further deepen the friendship between the two cities, strengthen exchanges and
promote mutually beneficial cooperation, Huzhou and Joondalup agree to sign this cooperation
framework agreement on the basis of the signing of the Letter of Intent on the Establishment of
Friendly Relationship Between Huzhou and Joondalup through friendly consultation.

1.Purpose of Gooperation \ .

The two sides are committed fo carrying out exchanges and cooperation in business and
trade, culture, tourism, education and health under the principle of “equality, mutual benefit and
win-win cooperation” . :

2.Term of Cooperation

2019-2021 a three-year period

3.Content of Cooperation

3.1 Economic and Trade Cooperation

3.1.1 Promote Industry Cooperation

Promotion of key economic sectors in Joondalup, consisting of Medical (Allied Health), Edu-
cation {University/Vocational) , Aged Care and Local Tourism sectors will be actively developed
by Huzhou City, as mutually agreed, with the City of Joondalup actively promoting the industry
sectors of Huzhou. The intent is to strengthen the communication and exchanges between two
sides through the relevant industry organisations and agencies, business assogciations to each
party’ s mutual benefit. _

The City of Huzhou will invite the City of Joondalup to hold Investment Promotion and Project
Cooperation Seminar at Huzhou to promote both cities’ strengths and advantages, to enhance
the cooperation between the two cities in industry, investment, projects, technology and other
fields. : ) ,

3.1.2 Promote Import and Export Cooperation .

Seizing the oppontunity of China-Australia Free Trade Agreement, two sides will work to~
gether to increase the two-way economic and trade cooperation. Huzhou will support its ad~
vanced industries including logistic equipment, environment friendly furniture, modern silk and
textile to visit Joondalup to seek for business opportunities..

3.1.3Promote Business Association Cooperation :

Huzhou and Joondalup will establish friendly exchange relationship between business asso-
ciations of two sides as the base to share information on trade, investment, technology transfer
and economic cooperation, to recommend trade and investment opporiunities and business part-
ners to each other, and to organise and facilitate mutual-visited business delegations.

3.2Medical and Health Cooperation

3.2.1 Health Care Project Cooperation

Joondalup will encourage high-end nursing institutions to participate in the development of
aged care industry of Huzhou. Joondalup will dispatch health care management teams to Huzhou
to assist in aged care institution operation, health management, dysphrenia rehabilitation services
and psychological care services. Every other year, Huzhou and Joondalup will hold the Innovation
Solution to Aging Population International Forum (ISAP) in turns (2020 in Joondalup) in order to
enhance the international academic exchanges of aged care sector.




3.9.2 Traditional Chinese Medicine Exchange Program Cooperation

Black Swan Health Ltd. and Huzhou Traditional Chinese Medicine Hospital will carry out co-
operation on application of traditional Chinese medicine and products, training and exchange of
doctors, and establishment of clinics.

Huzhou will send experts on acupuncture and moxibustion and famous traditional Chinese
medicine doctors to the hospitals and universities of Joondiup to promote acupuncture and moxi-
bustion, tuina, minimally invasive therapy, and appropriate techniques of traditiona! Chinese
medicine.

3.2.3 Professional and Technical Personnel Exchange Project Cooperation

The two sides shall carry out 3 to 6 months short term exchanges programs encompassing
aspects of traditional Chinese medicine, geriatric psychiatry, rehabilitation medicine, geriatric
nursing, midwifery and other professional skills to strengthen research cooperation on Alzheimer
and diabetes nursing and to cultivate skilled personals. Every year, Huzhou will send 2-3 relevant
professionals to the medical institutions in Joondalup for short~term training, and will correspon-—
dently receive medical personnel of Joondalup to study Chinese medicine in Huzhou.

3.2.4 Medical Education and Training Program Cooperation

Medicine Academy of Huzhou University will establish a cooperative relationship with West-
ern Australian Medical Association, to launch cooperation programs of vocational qualification
grading training for elderly care service practitioners and research & study for senior manage-
ment staff in medical field.

3.3 Culture and Tourism Cooperation

The mutual parts will conduct communication cooperation in field of cufture and fourism.
Joondalup will be invited to participate in the International {lakeside) Resort Conference and the
World Rural Tourism Conference to put forward cultural and tourism exchanges and project coop-
eration. Huzhou will send delegations to Joondalup to learn the experience of coastal tourism and
to discuss the possibility of project cooperation on lakeside tourism and rural guest house. The
two parts will have discussion on how to enhance the mutual tourism taking advantage of the re—
spective digital platform.

3.4 Education Cooperation :

Two cities will carry out exchange and cooperation in secondary schools and universities.
For secondary schools, both sides should share information about education, carry out educa-
tional and teaching exchanges to facilitate the establishment of cooperation in teacher-student
interaction and culture, explore new models of basic education and teaching, and create platforms
for school management communication and collaboration. For universities, both sides should en—
hance the overall cooperation on teacher—student visit, curriculum, and co~construction of majors
between Huzhou University and Edith Cowan University. Through remote connection, the dia-
logue and communication between teachers and students of the two universities shall be carried
out as agreed. An initial attempt shall be made during the delegation’ stay in March, 2019 at a
convenient time as mutually agreed.

Representative of Joondalup Representative of Huzhou City
of the Commonwealth of Australia of the People’ s Republic of China
(Signature) (Signature)

] \

AN —
<

March 27, 019
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LETTER OF INTENT BETWEEN HUZHOU CITY, ZHEJIANG
PROVINCE OF THE PEOPLE’S REPUBLIC OF CHINA
AND JOONDALUP OF THE COMMONWEALTH
OF AUSTRALIA ON THE ESTABLISHMENT OF
FRIENDLY EXCHANGE RELATIONSHIP

Huzhou City, Zhejiang Province of the People’ s Republic of China and
Joondalup of the Commonwealth of Australia:
Acting in accordance with the principle of Joint Communiqu & on the Establishment
: . ofDiplomatic Relations between the People’ s Republic of China and the Commonwealth
of Australia;

Wishing to enhance mutual understanding and friendship between the Chinese
and Australian people, and develop friendly cooperatiort between the two sides;

Have signed the following letter of intent, through friendly consultations, on the
establishment of friendly exchange relationship.

1.The two sides will carry out, in accordance with the principle of equality and g
mutual benefit, exchanges and cooperation in various forms in the fields of economy,
trade, science and technology, culture, education, sports and health etc to promote
common prosperity and development.

2.Regular contacts shall be maintained between the leaders and relevant
departments of the two sides to facilitate consultations on the exchanges and
cooperation as well as matters of common concem.

3.This letter of intent, signed on March 27, 2019 in Huzhou, shall enter into force
on the date of its signature.

4.Done in duplicate in Chinese and English languages, both texts are authentic.

Representative of Joondalup Representative of Huzhou City
of the Commonwealth of Australia of the People® s Repubtic of China

Sl (Signature) “ (Signature)
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March 27, 2019
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