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EXECUTIVE SUMMARY 
INTRODUCTION 

The City of Joondalup is developing an International Economic Development Activities Plan to identify 
opportunities to generate economic outcomes for the City that are aligned with industry strengths and growth 
opportunities. The overarching purpose of the International Economic Development Activities Plan is to provide 
clear guidance to the City of Joondalup on opportunities to facilitate international relationships that will lead to the 
establishment of Joondalup as a global city based around the development of mutually beneficial relationships 
and outcomes. 

SITUATION ANALYSIS 

The situation analysis explores a range of economic and cultural diversity factors to build an evidence base and 
understanding about Joondalup’s capabilities and drivers that are likely to impact upon the City’s ability to be 
successful in the delivery of an International Economic Development Activities Plan.  

The economic analysis included factors like industry contribution to Gross Regional Product, the economic 
growth of the industry, percentage of overall jobs, the number of businesses and other analysis that looks at the 
strength of jobs and the potential for jobs growth compared to the national position.  

HIGH VALUE SECTORS 

 

Through this analysis it was identified that the following industries in almost all criteria have core strengths to be 
leveraged in the International Economic Development Activities Plan: 

• Health and Medical (Aged Care) 

The Health and Medical sector has been identified as one of Joondalup’s high value sectors, based on 
capabilities in a wide range of areas including ehealth, cancer care, exercise science, mental health, health and 
wellness, aged care, nursing and midwifery.  

From an international perspective aged care service providers in Australia are considered to be high quality, as a 
result there is demand from Asian markets in particular to learn from local operators in areas such as facility 
development, aged care and the training and education of professionals in this industry. For this reason aged 
care is being highlighted as one of the key opportunities for Joondalup to explore and develop further. 

• Education and Training 

International education and the attraction of international students is already a City of Joondalup strength. On this 
basis, the opportunities are more around adding value to the experience the international students have while 
they are in Joondalup and identifying ways to stay connected with the students once their studies are completed. 
There are a range of initiatives suggested in the Program of Activities to support this. 

• Retail 

The retail sector is identified as one of Joondalup’s high value sectors, and there is some major retail 
infrastructure in the region such as Lakeside Joondalup. In terms of this Plan the major opportunities from a retail 
perspective relate to how the industry contributes and is part of other opportunities. For example, in relation to 
tourism, retail is part of the overall tourism package that is contributing to Joondalup as an emerging tourism 
destination. The retail experience in Joondalup is also part of what will make the area attractive to international 
visitors and students. 

• Tourism.  

Joondalup as a destination has some picturesque coastal areas and access to natural assets that are in close 
proximity to the Perth CBD. The challenge for Joondalup as a destination is there is not the critical mass of 
tourism related infrastructure in place to drive the attraction of international visitors. A priority for the existing 
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tourism operators is to work together collaboratively to identify and develop packages of tourism related 
opportunities that will enhance the visitor experience in Joondalup and encourage them to spend more time in the 
area. 

The core strategic assets within Joondalup that will support this include: 

• Proximity to Perth: immediate access to the Perth market and the infrastructure associated with the capital 
City presents a range of opportunities for Joondalup. Major road and rail infrastructure also help to ensure 
Joondalup is easily accessible from the Perth CBD and the international airport. 

• Regional Growth: over 40% of metropolitan Perth’s population can be reached within a 30 minute drive of 
Joondalup. A further 200,000 people are estimated to be moving into Perth’s Northern Growth Corridor over 
the next 20 years. 

• Innovation assets and capability: the presence of Edith Cowan University, Edith Cowan College, North 
Metropolitan TAFE and the WA Police Academy, as well as the Joondalup Health Campus (major hospital for 
Perth’s northern corridor) and the Joondalup Private Hospital demonstrate the strengths of the City in 
catalytic industries such as education and health and medical. In addition to this there are a range of 
innovation and knowledge based businesses in Joondalup that assist in raising the global profile of the City. 

• Lifestyle and tourism: the City has significant tourism assets that contribute to an attractive lifestyle and 
position Joondalup for investment attraction. Some of the key assets include 17 kilometres of coastline 
including destinations such as Hillarys Boat Harbour, retail experiences such as Lakeside Joondalup and 
other nature based experiences such as Yellagonga Regional Park. 

• Geographic location: Joondalup is located in the same time zone as many of the growing Asian economies. 
Same time zone as Beijing, Shanghai, Hong Kong and Singapore and only one hour difference with Seoul, 
Tokyo, Bangkok and Jakarta. 

• Access to land and development flexibility: there are numerous opportunities for development in the 
Joondalup area, especially around the master planned CBD. Restrictions to development have largely been 
removed, meaning that a very wide range of developments can be accommodated in the City centre. 
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TARGET MARKETS 

There are a range of markets Joondalup could pursue, however it is very important to target and build strong 
relationships. The following countries form those best suited to a strategic international alignment with Joondalup.  

Criteria China India Japan South 
Korea 

South 
East 
Asia 

UK Africa USA 

Alignment with Joondalup:          
• Education and Training              
• Health and Medical (Aged Care)            
• Retail          
• Tourism                
• ICT (links to innovation)              
• Creative Industries (links to 

innovation)              

• Finance and Business Services            
Cultural alignment           
Educational links               
Established relationship/ presence:         
• National                 
• State                
• Joondalup          
Other:         
• Ease of communication            
• Market accessibility                
• Low risk             
Total 11/15 5/15 7/15 10/15 11/15 8/15 8/15 7/15 
Source: AEC 

GAPS AND OPPORTUNITIES ASSESSMENT 

There are many opportunities in the global economy for Joondalup. Following is a summary of some of the key 
themes and opportunities to be pursued as part of this program (bolded sections highlight the subject of the key 
themes).  

• Joondalup has opportunities in the high value sectors of education and training (international education), 
health and medical (aged care), retail and tourism. 

• The most significant opportunities for Joondalup exist in the target markets of China, South East Asia 
(Indonesia, Malaysia and Singapore) and South Korea.  

• Joondalup is still an emerging business destination with a range of challenges and opportunities that need 
to be addressed if it is to be successful internationally. 

• Joondalup is an attractive tourism destination but needs to build product critical mass and reasons such as 
major events to drive the attraction of international visitors.  

• The retail sector in Joondalup is an important contributor to the overall package of international economic 
opportunities, e.g. retail tourism, international student experiences and new developments. 

• The opportunities based around international education are around adding value to the experience the 
international students have while they are in Joondalup and identifying ways to stay connected with the 
students once their studies are completed. 

• There is demand from Asian markets in particular to learn from aged care operators in areas such as facility 
development, aged care and the training and education of professionals in this industry.  
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• Part of the solution to addressing some of Joondalup’s perception issues is the attraction and development of 
a range of catalytic infrastructure projects.  

• Development of business cases relating to targeted opportunities. 

INTERNATIONAL ECONOMIC DEVELOPMENT ACTIVITIES PLAN 
Vision: A Global City: bold, creative and prosperous 

There are five strategic priorities under which the program of activities will be developed, these include: 

• Export development 

• Investment attraction 

• International education 

• Profile raising 

• Infrastructure development. 

The table below includes a suite of activities linked to the strategic priorities that need to be implemented to 
ensure the success of the International Economic Development Activities Plan. 

Program of Activities 

Activity 2 Year Target 
1. Export Development  
1.1 Engage with local businesses to understand their current and potential 

export capacity 
 

 • Engage with local businesses to discuss export interest, current activity 
and future opportunities. 

50 businesses 

 • Establish a network of local exporters to provide opportunities for them to 
share market knowledge and to collaborate where appropriate 

1 network (meet 
quarterly) 

1.2 Coordinate events and activities for local businesses to build market 
knowledge, capacity and to help facilitate export outcomes 

 

 • Invite Austrade and DSD to Joondalup to present/ discuss opportunities in 
identified target markets. 

2 per year 

 • Coordinate a series of export related workshops designed to build the 
capabilities of local businesses. 

3 workshops 

 • Prepare market research material for identified target markets and 
distribute to interested local businesses. 

7 target markets 

 • Coordinate and participate in a trade and investment mission (refer to 2.3 
below). These events are about both export and investment opportunities 

Refer to 2.3 

2. Investment Attraction  
2.1 Identify targeted opportunities requiring investment  
 • Identify industry opportunities that have the potential to drive economic 

opportunities across the city. 
As required 

 • Develop business cases that provide a detailed overview of the project, full 
costing and potential benefits (ROI). 

As required 

2.2 Engage with international intermediaries and contacts to promote the 
investment opportunities 

 

 • As part of meetings with Austrade and DSD present and discuss catalytic 
development opportunities and refine business cases as required. 

As required 

 • Engage with other trade and investment related intermediaries that can 
help to facilitate international relationships and trade and investment 
opportunities, e.g. AustCham, Australia China Business Council. 

15 intermediaries 

 • Identify international intermediary organisations/ industry associations to 
become a member of, e.g. AustCham 

2 organisations 

 • Participate in international business related events held across the region, 
State and nationally, to promote investment opportunities. Where possible 

4 events, 2 
presentations 
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Activity 2 Year Target 
explore options to present at these events. 

2.3 Facilitate and participate in investment attraction related activities  
 • Coordinate and participate in a trade and investment mission to identified 

target markets based around identified priorities 
1 mission 

 • Conduct a more detailed analysis of opportunities in the other priority 
target markets to identify specific opportunities. 

2 market reviews 

 • From trade and investment mission develop a prospective list of investors 
and possible international companies looking to relocate/ expand. This list 
of contacts will need to be followed up regularly 

20 leads 

3. International Education  
3.1 Support a range of events and activities to welcome international students to 

the City 
 

 • Liaise with educational institutions to participate in and promote welcome 
events for visiting international students. 

2 events per year 

3.2 Develop a range of packages that can be offered to students as well as 
visiting delegations 

 

 • Work with tourism operators to develop local experience packages to be 
promoted to visiting international students and to be used for study tours 
and visiting delegations. 

3 packages developed 

 • Promote the packages through the educational institutions As required 
 • Bring the tourism operators together to collaborate and develop packages Tourism network 
3.3 Leverage international students for other investment opportunities  
 • Engage with local institutions to develop events and activities for 

international students that raise the profile of trade and investment 
opportunities in Joondalup. 

1 event, 3 leads 

 • Identify opportunities to establish an international student alumni. If 
demand exists then establish the alumni. 

Investigation 
completed 

4. Profile Raising  
4.1 Develop and enhance international economic and cultural relationships  
 • Continue to enhance the Sister City relationship with the City of Jinan by 

exploring mutually beneficial trade and investment opportunities 
Liaise quarterly 

 • Promote the relationship with the City of Jinan to local businesses to 
explore opportunities. 

 

 • Explore opportunities for new formal relationships, such as Economic 
Cooperation Agreements with cities in identified target markets 

2 opportunities 
identified 

 • Liaise with the State Government to discuss opportunities for a Sister State 
relationship with Shandong or leverage the existing Sister State 
relationship with Zhejiang to develop an economic cooperation agreement 
with Joondalup 

• In line with 3.2 work with tourism operators to develop local experience 
packages targeting international visitors. 

1 relationship or 
agreement 

 
 

Refer to 3.2 

4.2 Build relationship with Austrade and Department of State Development 
contacts 

 

 • Meet regularly with key government stakeholders to raise the profile of 
Joondalup and associated opportunities. 

5 meetings 

 • Organise opportunities to present investment focused business cases to 
them. 

4 investment business 
cases 

4.3 Develop marketing material  
 • Update and enhance investment attraction related material. 1 major item and 

support items as 
required 

 • Develop fact sheets to promote the capabilities of high value sectors As required 
 • Provide all materials in online format for inclusion on the City’s website As required 
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Activity 2 Year Target 
4.4 Build transparency and raise awareness within the City  
 • Promote the final IEDAP to the local business community and through 

appropriate media networks to build awareness of the program and 
anticipated outcomes. 

Annually 

 • Provide quarterly progress updates on the implementation of the plan. Quarterly 
 • Celebrate successes and promote stories relating to outcomes achieved 

through the implementation of the plan. 
 
 

Minimum 5 stories 

5. Infrastructure Development   
5.1 Identify priority projects  
 • Identify priority infrastructure/ development projects that require capital 

investment 
4 projects 

 • Prepare infrastructure business cases for each project  4 business cases 
5.2 Work with landowners/ developers  
 • Regularly liaise with landowners/ developers to identify reasons why 

projects aren’t progressing. 
As required 

 • Work with internal and external stakeholders to bring projects to fruition. As required 
Source: AEC 

Performance Measurement 

In addition to the targets associated with the actions supporting the above focus areas of the Program of 
Activities, Joondalup should also track overall outcomes generated as a direct result of implementing the 
program. The recommended headline performance measures are provided below: 

Description Target 
Overall investment leads generated 10 leads 
New investment attracted for projects 2 new projects 
Number of new jobs created 15 new jobs 
Amount of capital investment generated $10 million 
Source: AEC 
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