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MEMBERSHIP 

  

OWNER COUNCIL MEMBER ALTERNATE MEMBER 

  

Town of Cambridge Cr Alaine Haddon-Casey 
  

City of Joondalup 
Cr John Chester 
Cr Nige Jones 

Cr Russ Fishwick 

Cr John Raftis 
  

City of Perth Cr Brent Fleeton Cr Clyde Bevan 
  

City of Stirling 

Cr Tony Krsticevic 
Cr Suzanne Migdale 
Cr Bianca Sandri 
Cr Karlo Perkov 

Cr David Lagan 

  

Town of Victoria Park Cr Bronwyn Ife Cr Claire Anderson 
  

City of Vincent Cr Ashley Wallace Cr Jonathan Hallett 
  

City of Wanneroo     Cr Brett Treby 
Cr Glynis Parker   Cr Linda Aitken 

Cr Vinh Nguyen 
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PRESENT 

Chair 

Deputy Chair 

Councillors 

Alternate Members 

Staff 

Apologies Councillors 

Leave of Absence 

Absent 

Consultants 

Apologies Participant 
Councils’ Advisers 

In Attendance 

Participant Councils’ 
Advisers 

Members of the Public 

Press 

Cr Bianca Sandri 

Cr Suzanne Migdale 

Cr John Chester 
Cr Brent Fleeton 
Cr Alaine Haddon-Casey (arrived 6:04pm) 
Cr Bronwyn lfe 
Cr Nige Jones 
Cr Tony Krsticevic 
Cr Glynis Parker 
Cr Karlo Perkov (left 6:44pm) 
Cr Brett Treby 
Cr Ashley Wallace (left 6:46pm) 

Nil 

Mr Chris Adams (Chief Executive Officer) 
Mr Simon O’Sullivan (Manager Project Coordination) 
Ms Vickie Wesolowski (Office Manager/Executive Assistant) 
Mr Daniel Govus (Senior Governance Officer — City of Stirling) 

Nil 

Nil 

Nil 

Mr Alex Maguire (Satterley Property Group) 
Mr Drew Tomkins (Satterley Property Group) 
Mr Alan Abel (Satterley Property Group) 

Mr Stuart Jardine (City of Stirling) 
Mr Mat Humfrey (City of Joondalup) 
Mr David MacLennan (City of Vincent) 
Mr Daniel Simms (City of Wanneroo) 
Ms Michelle Reynolds (City of Perth) 
Mr Anthony Vuleta (Town of Victoria Park) 

Mr Stevan Rodic (City of Stirling) 
Mr Kelton Hincks (Town of Cambridge) 

Nil 

Nil 
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DISCLOSURE OF INTERESTS 

Cr John Chester declared an impartial interest in Item 14.3 as two directors of Natural Area 
Holdings Pty Ltd are known to him. 

The CEO declared a financial interest in Item 14.5 as the Item related to his contract as CEO. 

1. APOLOGIES AND LEAVE OF ABSENCE 

Nil 

2. OFFICIAL OPENING 

The Chair declared the meeting open at 6:01pm. 

3. PUBLIC STATEMENT/QUESTION TIME 

Nil 

4. ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION) 

Nil 

5. PETITIONS 

Nil 

6. CONFIRMATION OF MINUTES 

6.1. | CONFIRMATION OF MINUTES 

Moved Cr Parker, Seconded Cr Perkov. 

That the Council CONFIRMS and the Chair signs the minutes from the Ordinary Meeting of 
Council held 16 February 2023 and the Special Meeting of Council held on 17 March 2023 as 
true and accurate records of proceedings. 

The Motion was put and declared CARRIED (11/0). 

7. BUSINESS ARISING FROM MINUTES 

Nil 

8. ADMINISTRATION REPORTS AS PRESENTED 

Cr Haddon-Casey joined the meeting at 6:04pm. 
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8.1. BUSINESS REPORT — MONTH ENDING 31 MARCH 2023 

Moved Cr Migdale, Seconded Cr Treby. 

That the Council RECEIVES the Business Report for the month ending 31 March 2023. 

The Motion was put and declared CARRIED (12/0) by exception resolution. 

8.2. PROJECT FINANCIAL REPORT - FEBRUARY 2023 

Moved Cr Ife, Seconded Cr Jones. 

That the Council RECEIVES the Project Financial Report (February 2023) submitted by the 
Satterley Property Group. 

The Motion was put and declared CARRIED (12/0). 

8.3. STATEMENT OF FINANCIAL ACTIVITY - FEBRUARY 2023 

Moved Cr Migdale, Seconded Cr Treby. 

That the Council RECEIVES and NOTES the Statement of Financial Activity for the month 
ending 28 February 2023. 

The Motion was put and declared CARRIED (12/0) by exception resolution. 

8.4. LIST OF MONTHLY ACCOUNTS SUBMITTED - FEBRUARY 2023 

Moved Cr Migdale, Seconded Cr Treby. 

That the Council: 

1. RECEIVES and NOTES the list of accounts paid under Delegated Authority to the CEO 
for February 2023 - $2,415,772.68. 

2. APPROVES the CEO Credit Card Statement for February 2023. 

The Motion was put and declared CARRIED (12/0) by exception resolution. 

8.5. STATEMENT OF FINANCIAL ACTIVITY - MARCH 2023 

Moved Cr Migdale, Seconded Cr Treby. 

That the Council RECEIVES and NOTES the Statement of Financial Activity for the month 
ending 31 March 2023. 

The Motion was put and declared CARRIED (12/0) by exception resolution. 
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8.6. LIST OF MONTHLY ACCOUNTS SUBMITTED - MARCH 2023 

Moved Cr Migdale, Seconded Cr Treby. 

That the Council: 

1. RECEIVES and NOTES the list of accounts paid under Delegated Authority to the CEO 
for March 2023 - $1,074,253.90. 

2. APPROVES the CEO Credit Card Statement for March 2023. 

The Motion was put and declared CARRIED (12/0) by exception resolution. 

8.7. SALES AND SETTLEMENT REPORT — MONTH ENDING 31 MARCH 2023 

Moved Cr Migdale, Seconded Cr Treby. 

That the Council RECEIVES the Sales and Settlement Report for the month ending 31 March 
2023. 

The Motion was put and declared CARRIED (12/0) by exception resolution. 

8.8. CATALINA GREEN ENTRY STATEMENTS - WIND TREES 

Moved Cr Ife, Seconded Cr Krsticevic. 

That the Council SUPPORTS the: 

1. Proposed installation of two Wind Trees within the Catalina Green entry statements. 

2. Use of the sole supplier provisions of the Local Government (Functions and General) 
Regulations 1996 11(2)(f). 

The Motion was put and declared (12/0). 

8.9. 2023/24 DRAFT BUDGET ASSUMPTIONS 

Moved Cr Migdale, Seconded Cr Treby. 

That Council SUPPORTS utilising the budget assumptions as listed in the 
Details/Discussion section of this report as the basis of preparation of the TPRC 2023/24 
Budget. 

The Motion was put and declared CARRIED (12/0) by exception resolution. 

8.10. CATALINA CENTRAL: FUTURE SOUTHWARDS DEVELOPMENT 

Moved Cr Chester, Seconded Cr Migdale. 

  

Page 6 of 11



MINUTES Ordinary Meeting of Council — 20 April 2023 
  

That the Council: 

1. NOTE the planning and environmental challenges associated with the proposed 
development of the southern area of the Catalina Green Estate. 

2. REQUEST that the CEO and Chair of TPRC hold regular discussions with the Mindarie 
Regional Council (MRC) CEO and Chair regarding: 

a. Future plans for their respective projects; 
b. Current odour, noise, landfill gas, groundwater and dust monitoring programs and 

findings; and 
c. Current and future remediation programs that are scheduled in and around the MRC 

site; 

and report back to the TPRC Council periodically on these matters. 

3. As acomponent of the 2023/2024 Budget process, ADJUSTS the development and sales 
timeframe for Catalina Central to reflect potential development of the southern area of 
Catalina Green commencing in FYE 2030 as opposed to current plans which show 
development and sales commencing earlier. 

The Motion was put and declared CARRIED (12/0). 

8.11. REVIEW OF OCCUPATIONAL HEALTH AND SAFETY POLICY 

Moved Cr Migdale, Seconded Cr Treby. 

That the Council ADOPTS the Work Health and Safety Policy. 

The Motion was put and declared CARRIED (12/0) by exception resolution. 

8.12. COUNCIL MEETING DATE - JUNE 2023 

Moved Cr Jones, Seconded Cr Haddon-Casey. 

That the Council APPROVE that the June 2023 Ordinary Council meeting be held on 22 June 
2023 at the City of Stirling at 6:00pm and that the meeting date be advertised as required by 
the Local Government Act 1995. 

The Motion was put and declared CARRIED (12/0). 

8.13. REPEAL OF TPRC POLICIES 

Moved Cr Migdale, Seconded Cr Treby. 

That the Council REPEALS the following Policies: 

1. Charity Home Sponsorship Policy 

2. Petty Cash Policy 

3. Financial Management - Significant Accounting Policies 

The Motion was put and declared CARRIED (12/0) by exception resolution. 
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9. COMMITTEE REPORTS 

MANAGEMENT COMMITTEE (16 MARCH 2023) 

9.1. STRATEGIC LAND DEVELOPMENT: OPTIONS ANALYSIS 

Moved Cr Migdale, Seconded Cr Chester. 

That the Council: 

1. NOTE the options that have been reviewed for potential Special Site development by the 
TPRC. 

2. ADOPT the following Special Site development options being actively explored/pursued 
in the short term: 

Green Display Village 
Beach Commercial Site 
Beach Group Housing South 
Green 7.5M Lots a

o
o
D
 

3. That a status report of the special site development options be PRESENTED to Council 
within six months. 

The Motion was put and declared CARRIED (12/0). 

9.2. CATALINA SALES INCENTIVES - EXTENSION OF REDEMPTION VALIDITY PERIOD 

Moved Cr Haddon-Casey, Seconded Cr Jones. 

That the Council AUTHORISES the Chief Executive Officer to approve a further extension 
of up to six months (for a total extension of up to 12 months) to the eligibility period for the 
redemption of sales incentive packages on Catalina lots that: 

1. Settled between 1 October 2020 and 31 August 2021; and 

2. Have been the subject of delayed completion of home construction due to high levels 
of demand on home builders. 

The Motion was put and declared CARRIED (12/0). 

10. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN 

Nil 

11. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN 

Nil 

12. URGENT BUSINESS APPROVED BY THE CHAIR 

Nil 
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13. 

Nil 

14. 

GENERAL BUSINESS 

DECISION TO MOVE TO CONFIDENTIAL SESSION 

Moved Cr Migdale, Seconded Cr Krsticevic. 

That: 

1. Item 14.1 — CONTRACT VARIATION — CIVIL CONSTRUCTION TERM CONTRACT — 
RETAINING WALL COSTS be CONSIDERED Behind Closed Doors in accordance with 
Sections 5.23(2)(c) and (e) of the Local Government Act 1995, which permits the meeting 
to be closed to the public for business relating to the following: 

c) A contract entered into, or which may be entered into, by the TPRC and which 
relates to a matter to be discussed at a meeting (section 5.23(2)(c)); and 
e) A matter that if disclosed would reveal — 

ii) information that has commercial value to a person; or 

iii) — information about the business, professional, commercial or financial affairs 
of a person. 

Where the information is held by, or is about, a person other than the TPRC (section 
5.23(2)(e)). 

Item 14.2 — CATALINA CENTRAL LOCAL CENTRE SITE (LOT 800 AVIATOR 
BOULEVARD) — DEVELOPMENT UPDATE be CONSIDERED Behind Closed Doors in 
accordance with Sections 5.23(2)(c) and (e) Local Government Act 1995, which permits 
the meeting to be closed to the public for business relating to the following: 

(c) a contract entered into, or which may be entered into, by the TPRC and which relates 
to a matter to be discussed at a meeting (section 5.23(2)(c)); and 

(e) a matter that if disclosed would reveal — 

ii) information that has a commercial value to a person; or 
ii) | information about the business, professional, commercial or financial affairs 

of a person. 
Where the information is held by, or is about, a person other than the TPRC (section 
5.23(2)(e)). 

Item 14.3 — OFFSET VEGETATION AND MAINTENANCE TENDER 01/2023 be 
CONSIDERED Behind Closed Doors in accordance with Sections 5.23(2)(c) and (e of 
the Local Government Act 1995, which permits the meeting to be closed to the public 
for business relating to the following: 

(c) A contract entered into, or which may be entered into, by the TPRC and which relates 
to a matter to be discussed at a meeting (section 5.23(2)(c)); and 

(e) A matter that if disclosed would reveal — 

ii) information that has commercial value to a person; or 
iii) information about the business, professional, commercial or financial affairs 

of a person. 
Where the information is held by, or is about, a person other than the TPRC (section 
5.23(2)(e)). 

Item 14.4 -— DEVELOPMENT MANAGEMENT AGREEMENT — KEY PEOPLE be 
CONSIDERED Behind Closed Doors in accordance with Sections 5.23(2)(c) and (e of 
the Local Government Act 1995, which permits the meeting to be closed to the public 
for business relating to the following: 
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(c) A contract entered into, or which may be entered into, by the TPRC and which relates 
to a matter to be discussed at a meeting (section 5.23(2)(c)); and 

(e) A matter that if disclosed would reveal — 
ii) information that has commercial value to a person; or 

iii) information about the business, professional, commercial or financial affairs 
of a person. 

Where the information is held by, or is about, a person other than the TPRC (section 
5.23(2)(e)). 

5. Item 14.5 - TPRC CEO SECONDARY EMPLOYMENT be CONSIDERED Behind Closed 
Doors in accordance with Sections 5.23(2)(c) and (e) of the Local Government Act 1995, 
which permits the meeting to be closed to the public for business relating to the following: 

(c) A contract entered into, or which may be entered into, by the TPRC and which relates 
to a matter to be discussed at a meeting (section 5.23(2)(c)); and 

(e) A matter that if disclosed would reveal — 

ii) information that has commercial value to a person; or 
iii) information about the business, professional, commercial or financial affairs 

of a person. 
Where the information is held by, or is about, a person other than the TPRC (section 

5.23(2)(e)). 

The Motion was put and declared CARRIED (12/0). 

At 6:33pm the meeting was closed to the public, and all attendees who were not required left the 
meeting prior to consideration of Item 14.1. 

14.1. CONFIDENTIAL: CONTRACT VARIATION - CIVIL CONSTRUCTION TERM CONTRACT 
- RETAINING WALL COSTS 

Moved Cr Migdale, Seconded Cr Ife. 

That the Council: 

1. PROCEEDS with the confidential recommendation as outlined in the Confidential 

Agenda. 

2. RESOLVES that this report, attachments and resolution remain confidential in 

accordance with section 5.23(2)(c) and (e) of the Local Government Act 1995. 

The Motion was put and declared CARRIED (12/0). 

14.2. CONFIDENTIAL: CATALINA CENTRAL LOCAL CENTRE SITE (LOT 800 AVIATOR 
BOULEVARD) - DEVELOPMENT UPDATE 

Moved Cr Chester, Seconded Cr Migdale. 

That the Council: 

1. PROCEEDS with the confidential recommendation as outlined in the Confidential 

Agenda. 
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2. RESOLVES that this report, attachments and resolution remain confidential in 
accordance with section 5.23(2)(c) and (e) of the Local Government Act1995. 

The Motion was put and declared CARRIED (12/0). 

14.3. CONFIDENTIAL: OFFSET REVEGETATION AND MAINTENANCE TENDER 01/2023 

Moved Cr Chester, Seconded Cr Treby. 

That the Council: 

1. PROCEEDS with the amended confidential recommendation as outlined in the 

Confidential Agenda. 

2. RESOLVES that this report, attachments and resolution remain confidential in 

accordance with section 5.23(2)(c) and (e) of the Local Government Act1995. 

The Motion was put and declared CARRIED (12/0). 

Representatives from Satterley Property Group left the meeting. 

14.4. CONFIDENTIAL: DEVELOPMENT MANAGEMENT AGREEMENT - KEY PEOPLE 

Moved Cr Treby, Seconded Cr Parker. 

That the Council: 

1. PROCEEDS with the confidential recommendation as outlined in the Confidential 

Agenda. 

2. RESOLVES that this report, attachments and resolution remain confidential in 
accordance with section 5.23(2)(c) and (e) of the Local Government Act1995. 

The Motion was put and declared CARRIED (12/0). 

14.5. CONFIDENTIAL: CONSIDERATION OF SECONDARY EMPLOYMENT FOR TPRC CEO 
~— LATE ITEM 

The CEO, Mr Chris Adams, left the room prior to consideration of the item at 6:40pm. 

Councillor Karlo Perkov left the meeting at 6:44pm during consideration of Item 14.5. 

Councillor Ashley Wallace left the meeting at 6:46pm during consideration of Item 14.5. 

Moved Cr Fleeton, Seconded Cr Migdale. 

That the Council: 

1. PROCEEDS with the confidential recommendation as outlined in the Confidential 

Agenda. 
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2. RESOLVES that this report, attachments and resolution remain confidential in 
accordance with section 5.23(2)(c) and (e) of the Local Government Act 1995. 

The Motion was put and declared CARRIED (10/0). 

The CEO returned to the room at 7:04pm. 

Moved Cr Migdale, Seconded Cr Treby. 

That the meeting be REOPENED to the public. 

The Motion was put and declared CARRIED (10/0). 

At 7:05pm the meeting was reopened to the public. 

15. FORMAL CLOSURE OF MEETING 

The Chair declared the meeting closed at 7:05pm. 
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ORDINARY COUNCIL MEETING 
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| 1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 
  

The Chair declared the meeting open at 6.30 pm 

  

| 2 ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE 

Councillor Attendance 

Cr K Vernon (Chair) 
Cr A Jacob (Deputy Chair) 
Cr C May 
Cr L Gobbert, JP 

Cr C Hatton = arrived at 6.34 

CrE Re arrived at 6.34 
Cr Lisa Thornton 
Cr A Castle 
Cr F Cvitan, JP 

Cr P Miles 

MRC Officers 

Mr S Cairns (Chief Executive Officer) 
Ms A Arapovic (Finance Manager) 

Town of Victoria Park 
City of Joondalup 
City of Joondalup 
City of Perth 
City of Stirling 
City of Stirling 
City of Stirling 
City of Vincent 
City of Wanneroo 
City of Wanneroo 

Mr A Griffiths (Project and Procurement Manager) 
Mr M Hattingh (Operations Manager) 
Ms S Cherico (Human Resources Officer) 
Ms D Toward (Executive Support) 

Apologies 
Cr J Ferrante 

Cr K Shannon 

Approved leave of absence 
Nil 

Member Council Observers 
Mr N Claassen 
Mr M Pennington 
Mr G Taylor 
Mr A Murphy 
Mr P Varris 
Mr H Singh 
Mr A Kowero 
Mr J Wong 

Visitors 

Nil 

City of Stirling 
Town of Cambridge 

City of Joondalup 
City of Joondalup 
City of Perth 
City of Stirling 
City of Vincent 
City of Wanneroo 
City of Wanneroo 
Town of Victoria Park 
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[3 DECLARATION OF INTERESTS 

  

Name /Position Councillor Karen Vernon 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO’s 
Performance 

  

Nature of Interest Interest that may affect impartiality 
  

Extent of Interest Each of the consultants who submitted a 

proposal for services, including the 
recommended consultant, are known to me 

through their provision of similar professional 
services to the Town of Victorial Park or 

MRC. 
  

  

Name /Position Councillor Chris Hatton 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO's 

Performance 
  

Nature of Interest Interest that may affect impartiality 
  

Extent of Interest Impartiality — The City of Stirling has 
engaged with Learning Horizons, and 
myself. 

  

  

Name /Position Councillor Albert Jacob 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO’s 

Performance 
  

Nature of Interest Interest that may affect impartiality 
  

Extent of Interest Learning Horizons also provide this service 
to CoJ and (Helen) is known to me. 

  

  

Name /Position Councillor Alex Castle 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO's 

Performance 
  

Nature of Interest Interest that may affect impartiality 
  

Extent of Interest Have dealt with one of the proponents at the 
City of Vincent 

  

  

Name /Position Councillor Lisa Thornton 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO’s 
Performance 

  

Nature of Interest Interest that may affect impartiality 
  

Extent of Interest     Impartial interest as one the proponents is 
known to me through the CEO process at 
the City of Stirling 
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Name /Position Councillor Elizabeth Re 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO’s 
Performance 

  

Nature of Interest Interest that may affect impartiality 
  

Extent of Interest Impartial interest as one of the proponents 
was a proponent for the City of Stirling CEO 

  

  

Name /Position Cr Frank Cvitan 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO’s 
Performance 

  

Nature of Interest Interest that may affect impartiality 
  

Extent of Interest One of proponents is known to me and has 
done work for the City of Wanneroo 
i.e. Learning Horizons 

  

  

Name /Position Cr Paul Miles 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO’s 

Performance 
  

Nature of Interest Interest that may affect impartiality 
  

Extent of Interest Proponent does work for the City of 
Wanneroo — Learning Horizons 

  

  

Name /Position Councillor Liam Gobbert 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO’s 
Performance 

  

Nature of Interest Interest that may affect impartiality 
  

Extent of Interest A consultant has previously made a bid for 
similar services at the City of Perth 

  

  

Name /Position Scott Cairns Chief Executive Officer 
  

Item No./Subject 14.2 Engagement of Consultant to assist in 
the Annual Review of the CEO’s 
Performance 

  

Nature of Interest Financial Interest and Interest that may 
affect impartiality 

    Extent of Interest   Scott Cairns is the Chief Executive Officer 
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[4 PUBLIC QUESTION TIME 
  

Public question time opened at 6.36 pm 
There were no members of the public present. 
Public question time closed at 6.36 pm 

  

| 5 ANNOUNCEMENT BY THE PRESIDING PERSON 
  

The Chair received a letter from the Hon Reece Whitby MLA, Minister for Environment; Climate 
Action; Racing and Gaming in March 2023 relating to the proposed upgrade of the RRF. 
As a result of the MRC’s advocacy on this project, the Minister has confirmed the State 
Government’s support and co-funding for the project. The Chair acknowledged that this is a 
significant milestone, and thanked the CEO and the MRC team for their work getting to this 
stage. 

  

| 6 APPLICATION FOR LEAVE OF ABSENCE 
  

Cr Albert Jacob requested Leave of Absence from Council duties covering the period 
02 July 2023 to 28 July 2023. 

Moved Cr Vernon, Seconded Cr May 
That Council approves the request for Leave of Absence from Council duties for Cr 
Jacob covering the period 02 July 2023 to 28 July 2023. 

(CARRIED UNANIMOUSLY 10/0) 

  

| if PETITIONS/DEPUTATIONS/PRESENTATIONS 
  

Nil 

  

8 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 
  

8.1 ORDINARY COUNCIL MEETING — 23 FEBRUARY 2023 

The Minutes of the Ordinary Council Meeting held on 23 February 2023 have been printed and 
circulated to members of the Council. 

RESPONSIBLE OFFICER RECOMMENDATION 

That the Minutes of the Ordinary Meeting of Council held on 23 February 2023 be 
confirmed as a true record of the proceedings. 

Moved Cr Hatton, seconded Cr Castle 

RESOLVED 
That the recommendation be adopted 
(CARRIED UNANIMOUSLY 10/0) 
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| 9 CHIEF EXECUTIVE OFFICER REPORTS q 

9.1 FINANCIAL STATEMENTS FOR THE MONTH ENDED 
28 FEBRUARY 2023 AND 31 MARCH 2023 

Reference: GF-23-0000019 

Appendix(s): Appendix No. 1, 2 and 3 

Date: 27 April 2023 

Responsible Officer: FINANCE MANAGER         

SUMMARY 
The purpose of this report is to provide financial reporting in line with statutory requirements 
which provides useful information to stakeholders of the Council. 

BACKGROUND 
Reporting requirements are defined by Financial Management Regulations 34 of the Local 
Government (Financial Management) Regulations 1996. 

The financial statements presented for each month consist of: 

Statement by Comprehensive Income by Nature and Type 

Operating Income Statement by Program 

Statement of Financial Activity 

Statement of Reserves 

Statement of Investing Activities 

Tonnage Report 

DETAIL 
The Financial Statements for the month ended 28 February 2023 and 31 March 2023 are 
attached at Appendix No. 1 and 2 to this Item. The Tonnage Report for the two months up to 
31 March 2023 is attached at Appendix No. 3. 

The complete suite of Financial Statements which includes the Income Operating Statements, 
Statement of Financial Position, Statement of Financial Activity and other related information 

are reported on a monthly basis. 

The estimates for Provisions for Amortisation of Cell Development, Capping and Post Closure 
expenditure are based on the estimated rates per tonne calculated with reference to estimated 
excavation cost of various stages of the landfill and the life of the landfill. An adjustment is made 
(if necessary) at the end of the year based on actual tonnages on a Survey carried out to assess 
the “air space” remaining and other relevant information. 

 



MINDARIE REGIONAL COUNCIL 
ORDINARY COUNCIL MEETING MINUTES 

  

  

  

  

  

  

27 APRIL 2023 Page 8 

Summary of results for the year to date period ended 31 March 2023 

YTD Budget YTD Actual Variance 

t t t 

Tonnes — Members 132,249 131,390 (859) 

Tonnes — Others 37,843 38,518 675 

TOTAL TONNES 170,092 169,908 (184) 

$ $ $ 

Revenue — User Charges 25,191,824 25,110,604 (81,220) 

Revenue — Other 4,949,067 5,009,572 60,505 

TOTAL REVENUE 30,140,891 30,120,176 (20,715) 

Expenses (26,626,938) (26,734,821) (107,883) 

NET SURPLUS/(DEFICIT) 3,513,953 3,385,355 (128,598) 
  

Members 

Members tonnages for the financial period ended 31 March 2023 were 859 tonnes below 
budget. 

Trade & Casuals 

The Casual and Trade tonnages are 675 tonnes higher than forecast for the financial year to 
date with 25,507 tonnes delivered through the waste discounted rate tender. 

Overall tonnages for the financial period ended 31 March 2023 were 184 tonnes less than 
budgeted. The variances have reduced significantly due to revised tonnage budgets reflected in 
March. 

The net result variance is $128,598 or 4% against year to date budget. 
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VOTING REQUIREMENT 
Simple Majority 

RESPONSIBLE OFFICER RECOMMENDATION 

That Council: 

Receive the Financial Statements set out in Appendix No. 1 and 2 for the months ended 
28 February 2023 and 31 March 2023. 

Moved Cr Vernon, seconded Cr Cvitan 

RESOLVED 
That the recommendation be adopted 
(CARRIED UNANIMOUSLY 10/0) 
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9.2 LIST OF PAYMENTS MADE FOR THE MONTHS ENDED 
28 FEBRUARY 2023 AND 31 MARCH 2023 

File No: FIN/5-09 
  

Appendix(s): 

Date: 

Appendix No. 4 and 5 

27 April 2023 
  

  

Responsible Officer: Finance Manager       
  

SUMMARY 
The purpose of this report is to provide details of payments made during the periods identified 
above. This is in line with the requirement under the delegated authority to the Chief Executive 
Officer (CEO), that a list of payments made from the Municipal Fund since the last Ordinary 
Council meeting be presented to Council. 

COMMENT 
The lists of payments for the months ended 28 February 2023 and 31 March 2023 is at 
Appendix 4 and 5 to this Item and presented to Council for noting. Payments have been made 
in accordance with the delegated authority to the CEO which allows payments to be made 
between meetings. At the Ordinary Council Meeting held on 16 September 2021, the Council 
delegated to the CEO the exercise of its power to make payments from the Municipal Fund. In 
order to satisfy the requirements of Clause 13(2) of the Local Government (Financial 
Management) Regulations, a list of payments made must be submitted to the next Council 
meeting following such payments. 

It should be noted that generally all payments are GST inclusive and the Mindarie Regional 
Council is able to claim this tax as an input credit when GST remittances are made each month 
to the Australian Tax Office. 

  

  

  

        

Months Ended Account Vouchers Amount 

Cheques $640.00 
EFT $739,900.22 

General DP $4,351 ,991.97 
28 Pabruary 2023 Municipal Inter account transfers $0.00 

Total $5,092,532.19 

Cheques $2,046.75 
General EFT $699,020.33 

31 March 2023 Municipal DP $4,377,526.51 
Inter account transfers $0.00 
Total $5,078,593.59 
  

VOTING REQUIREMENT 
Simple Majority 

  

 



MINDARIE REGIONAL COUNCIL 
ORDINARY COUNCIL MEETING MINUTES 

27 APRIL 2023 Page 11 

  

RESPONSIBLE OFFICER RECOMMENDATION 

That Council: 

Note the list of payments made under delegated authority to the Chief Executive Officer, 
for the months ended 28 February 2023 and 31 March 2023. 

Moved Cr Vernon, seconded Cr Re 

RESOLVED 
That the recommendation be adopted 
(CARRIED UNANIMOUSLY 10/0) 
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9.3 DRAFT MRC STRATEGIC COMMUNITY PLAN 2023 - 2032 

File No: GF-23-0000104 

Appendix(s): Appendix 6 — Draft Strategic Community Plan 2023 — 2032 

Date: 14 April 2023 

Responsible Officer: Chief Executive Officer         
SUMMARY 
This report presents the Draft Mindarie Regional Council’s (MRC) Strategic Community Plan 
(SCP) for consideration as required under the Local Government Act 1995 and the Local 
Government (Administration) Regulations 1996. 

The report seeks endorsement of the SCP to provide notice to the public of the Council's 
decision. 

BACKGROUND 
The MRC’s current SCP 2018 — 2037 was adopted by Council at its meeting on 06 April 2017. 
The SCP is required to be reviewed every four years under the requirements of the Local 
Government (Administration) Regulations 1996. A review was due in 2021; a point 
acknowledged by the MRC in 2021 when the MRC informed the Department of Local 
Government, Sport and Cultural Industries that the MRC was not able to meet its obligation 
under the Regulations to carry out a 4 yearly review of the SCP due to a number of matters. 

Between 2020 and 2021, the MRC experienced a period of change which impacted strategy 
setting such as: 

e MRC entered into a contract with Workpower to operate the Re-Use shop and the public 
recycling areas at Tamala Park 

e Streamlining of operations at Tamala Park resulted in an organisational restructure 

e MRC concluded a major contract for the management of the Resource Recovery Facility 
at its Neerabup site 

e Achange of CEO in 2021 

Several individual strategy sessions have taken place with Council and member council 
administrations since 2021, which have resulted in the development of a draft SCP (Attachment 
6). 

The new draft SCP covers the period 2023 to 2032 and creates a new Vision for the MRC, 
‘Collaborating for a regional Circular Economy’, with a Mission, ‘To deliver sustainable waste 

management options for members’. The MRC’s new Objectives are stated below: 

* Deliver best practice services 

¢ Position MRC to provide world class waste management options 

* Deliver best practice governance process and structures. 

The new SCP sets Strategies and Performance Targets to enable the delivery of the above 
Objectives, and takes account of the two major assets of the MRC, the Tamala Park Site and 
the Neerabup Site. 
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CONSULTATION 
The Regulations require that the SCP be developed with input from the local governments’ 
electors and ratepayers. A regional council has neither electors nor ratepayers to consult. 

When developing the initial SCP the MRC sought clarification from the Department of Local 
Government, Sport and Cultural Industries (DLGSC) on the stakeholders to be consulted in the 
development of a new SCP. DLGSC advised that the member council local governments were 
the MRC’s primary stakeholders. 

The MRC’s SCP has been developed in consultation with the following stakeholder groups: 

e MRC Councillors 

e Member Council Executives 

e MRC employees 

The SCP consultation process consisted of workshops, meetings and written communication. 
The feedback from all stakeholder groups has been taken into account in the final draft. 

DETAIL 
The MRC’s initial SCP review process commenced in 2021 through a series of independent 
facilitated strategy workshops, as follows: 

e 04 March 2021 — Leadership team workshop 

e 12 March 2021 — MRC staff (group A) 

e 12 March 2021 — MRC staff (group B) 

Consultation and development of the SCP paused in May 2021 following consultation with the 
Chairperson and the Member Councils. It was agreed that the SCP review process would be 
put on hold until ongoing business decisions had been completed, and a new CEO had been 
recruited. 

The new CEO commenced on 28 September 2021, and conducted strategy workshops with 
MRC Councillors and Member Council Executives on both 3 November 2021 and 26 July 2022. 

In September 2022 an independent facilitated workshop was attended by MRC Councillors and 
Member Council Executives and invited speakers from the Department of Water and 
Environmental Regulation (DWER). 

A second and final independent facilitated workshop with MRC councillors took place on 02 
February 2023, where a draft early stage SCP skeleton document was discussed. Council 
provided clear direction at that workshop on their requirements in any new final SCP. 

Administration further developed the SCP document in February 2023, and a draft copy of the 
SCP was email to councillors and administrations for comments on 28 March 2023. 

Minor feedback has been received which has been incorporated into the Draft SCP. 

LEGAL COMPLIANCE 
The development or an amendment to the SCP is a requirement of the Local Government Act 
1995 and the Local Government (Administration) Regulations 1996. 
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STRATEGIC IMPLICATIONS 
The Integrated Planning Framework ensures that the future of local government is set using 
long term strategies backed by shorter termed implementation plans. 

The MRC is currently developing the supporting plans which will to align to the new SCP. The 
following plans are proposed to be presented to Council in June 2023. 

e Corporate Business Plan 

e Long Term Financial Plan 

e Asset Management Plan 

e Workforce Plan 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
The implementation of the SCP will be subject to the future endorsement of the supporting 
plans, discussed above, and the MRC’s normal budgetary approval process. 

COMMENT 
Through the SCP review process, it has become apparent, generally, that member councils 
require the continued delivery of the best-practice waste management options currently 
delivered at the Tamala Park Waste Management Facility and access to options that align with 
the requirements of the Western Australian Waste Avoidance and Resource Recovery Strategy 
2030 (WARR Strategy) and all member councils’ DWER approved Waste Plans. 

The Tamala Park Landfill is likely to end during the period of this new SCP, and this has been 
taken into account in the development of the final document. The MRC will work with member 
councils to ensure that the facility is closed appropriately and cared for in to the future, and that 
an alternative option is provided for upon closure. 

Council has expressed the need for the MRC to operate sustainably at all times, and reduce its 
operational environmental impact. This is reflected in the SCP’s Strategic Actions. 

In alignment with its new mission, the MRC has a key role to play in delivering sustainable waste 
management options on behalf of its members; the MRC is uniquely positioned to provide 
member councils choice. By collaborating together, and realising the potential pulling power of 
the secondary resources disposed of by a third of the Perth Metropolitan Area (over 700,000 
residents) the MRC proposes to investigate and identify the best possible opportunities for 
member councils and bring these forward to Council to allow it to make a decision for the benefit 
of all seven member council communities. 

The MRC has the ability to leverage upon its existing assets, skillset and potential, to improve 
its financial sustainability whilst operating for the benefit of the region, and to identify if/how it 
can contribute to the development of circular economy opportunities as discussed in the WARR 
Strategy. 

This draft SCP reflects the feedback and comments of all stakeholders involved in its 
development and provides the MRC with guidance and direction on what is must do to meet the 
needs of member councils as they seek to deliver upon their respective communities’ consistent 
requirement for better environmental outcomes and high quality waste management services. 
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VOTING REQUIREMENT 
Absolute Majority 

RESPONSIBLE OFFICER RECOMMENDATION 

That the Council: 

1. Adopt the Strategic Community Plan 2023- 2032 as contained in Appendix 6. 

(Absolute Majority Required) 

2. Give Local Public Notice, in accordance with s.19D of the Local Government 

(Administration) Regulations 1996, advising that the Strategic Community has 
been adopted by the Council. 

Moved Cr Re, seconded Cr Castle 

RESOLVED 
That the recommendation be adopted 
(CARRIED BY ABSOLUTE MAJORITY 9/1) 
For: Crs Castle, Cvitan, Hatton, Jacob, May, Miles, Re, Thornton, Vernon 
Against: Cr Gobbert 
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| 10 MEMBERS INFORMATION BULLETIN — ISSUE NO. 75 
  

RESPONSIBLE OFFICER RECOMMENDATION 

That the Members Information Bulletin Issue No. 75 be received. 

Moved Cr Re, seconded Cr Miles 

RESOLVED 
That the recommendation be adopted 
(CARRIED UNANIMOUSLY 10/0) 

  

| 11 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 
  

Nil 

  

[42 | URGENT BUSINESS 
  

Nil 

  

| 13 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN 
  

Nil 
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In accordance with clause 10.1(h) of the Mindarie Regional Council Meeting Procedures Local 
Law 2020 and s5.23 of the Local Government Act 1995, the Chair requests the Council to meet 
“behind closed doors” to allow the Council to consider item 14.1 & 14.2 as the items are of a 
confidential nature. 

No members of the public were present in the gallery. 

Moved Cr Vernon, seconded Cr Re 

Procedural Motion 
1. Closes the meeting to the members of the public at 7.14 pm to consider items 14.1 & 14.2 in 
accordance with Section 5.23 of the Local Government Act 1995. 
2. For item 14.1 General Insurance Renewal 2023/24 - Permits the MRC Chief Executive Officer, 
MRC staff and member council officers seated in the gallery to remain in the chamber during 
discussion. 
3. For item 14.2 Engagement of Consultant to assist in the annual review of the CEO’s 
Performance — Permits the MRC HR Officer and the Executive Support Officer to remain in the 
chamber during discussion. 

(CARRIED UNANIMOUSLY 10/0) 

Doors closed at 7.14 pm 
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| 14 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC 

  

advice was obtained. 

This Report is Confidential and dealt with in a Confidential Session, under section 5.23 
(2)(d) of the Local Government Act 1995 as the report deals with matters where legal 

  

  

  

  

      

14.1 GENERAL INSURANCE RENEWAL 2023/24 

File No: GF-23-0000112 

1. Letter —Legal advice McLeod Lawyers dated 9 March 
Attachment(s): 2023 

2. Procurement Australia Evaluation Summary 

Date: 11 April 2023 

Responsible Officer: | Chief Executive Officer 
  

That the Council: 

1. Notes the confidential information contained in this report from Procurement 
Australia and McLeods Lawyers. 

2. Authorises the CEO to procure general insurances from LGIS for 2023/24 and for a 
further 2 years, followed by a review of market premiums in 2026/27. 

(Absolute majority) 

Moved Cr Vernon, seconded Cr Jacob 

Moved Cr Re, Seconded Cr Vernon 

Procedural Motion 

Under clause 10.1(j) of the Mindarie Regional Council Meeting Procedures Local Law 2020, 
suspend the operation of clause 7.9, speaking twice. 
(CARRIED 8/2) 
For: Crs Castle, Cvitan, Hatton, Jacob, Miles, Re, Thornton, Vernon 
Against: Crs Gobbert, May 

Moved Cr Vernon, Seconded Cr Cvitan 

Procedural Motion 

Resume the operation of clause 7.9, speaking twice. 
(CARRIED 10/0) 

RESOLVED 
That the recommendation be adopted 

(CARRIED BY ABSOLUTE MAJORITY 10/0) 
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7.44 pm Member Council officers left the gallery. There were no members of the public seated 
in the gallery. 
The MRC CEO, Finance Manager, Operations Manager and Projects and Procurement 
Manager left the Council Chambers. 
The HR Officer and Executive Support Officer remained in the Council Chambers. 

  

This Report is Confidential and dealt with in a Confidential Session, under section 5.23 

(2) (c) of the Local Government Act 1995 as the report deals with a matter where a 
contract may be entered into. 
  

  

  

  

    
14.2 ENGAGEMENT OF CONSULTANT TO ASSIST IN THE ANNUAL 

REVIEW OF THE CEO’S PERFORMANCE 

File No: GF-23-0000103 

Attachment(s): Nil 

Date: 11 April 2023 

Responsible Officer: | Chief Executive Officer     
  

CEO RECRUITMENT AND PERFORMANCE REVIEW COMMITTEE RECOMMENDATION 

That Council: 

Appoints Learning Horizons as the external Human Resource Consultant, subject to their 
acceptance of the appointment, to conduct a review of the MRC’s Chief Executive Officer 
performance and remuneration for the period 1 July 2022 to 
30 June 2023, 2 additional annual periods plus a 1 + 1 year extension at the sole 
discretion of the Mindarie Regional Council. 

Moved Cr Vernon, seconded Cr Jacob 

RESOLVED 
That the recommendation be adopted 
(CARRIED UNANIMOUSLY 10/0 ) 

Moved Cr Vernon, seconded Cr Hatton 
Procedural Motion: 

That Council: 

e Reopen the meeting to members of the public at 7.51 pm 

To re-open the meeting to the public 
(CARRIED UNANIMOUSLY 10/0) 

Doors re-opened at 7.51 pm, the Chair declared the meeting re-opened. As there were no 
members of the public present, the Chair noted the resolutions passed behind closed doors. 
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15 NEXT MEETING 

The next Ordinary Council meeting is to be held on Thursday 01 June 2023 at the 
Town of Cambridge commencing at 6.30 pm. 

  

[16 | CLOSURE 
  

The Chair closed the meeting at 7.52 pm and thanked the City of Wanneroo for their hospitality 
and use of their meeting facilities, and thanked the MRC officers and Member Council Officers 

for attending. 
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